South Carolina Department of Public Safety

August 15, 2016

VIA EMAIL

Honorable Kirkman Finlay, III
Subcommittee Chair

Legislative Oversight Committee
P.O. Box 11867

Columbia, S.C. 29211

Dear Chairman Finlay:

Thank you for your July 22, 2016 letter asking the S.C. Department of Public Safety to provide
additional information to the Law Enforcement and Criminal Justice Subcommittee. The
Subcommittee’s questions are reproduced below along with the corresponding data requested.

Strategic Plan, Funding Allocation, and Performance Measures
» Please provide updates, as discussed during the meeting, for the following:

o Ensure all money is allocated to an objective or an unrelated purpose and provide
an updated Strategic Budgeting Chart. This chart was included in the agency’s
2016 Annual Restructuring Report. Please remember pass through money is an
unrelated purpose if the agency does not have any control over how that money is
spent and each different group of pass through money should be listed.

o Rationale behind how money was allocated to each objective, including the
objective related to enforcing seat belts.

Response:
* Please provide updates, as discussed during the meeting, for the following:

o Ensure all money is allocated to an objective or an unrelated purpose and
provide an updated Strategic Budgeting Chart. This chart was included in the
agency's 2016 Annual Restructuring Report. Please remember pass through
money is an unrelated purpose if the agency does not have any control over how
that money is spent and each different group of pass through money should be
listed.

o Rationale behind how money was allocated to each objective, including the
objective related to enforcing seat belts.
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Strategic Plan, Funding Allocation, and Performance Measures

Following the Committee's further questions and clarifications regarding the Strategic
Budgeting Chart, SCDPS has amended its previous report to align budget authority better
with listed objectives. (See Excel spreadsheet entitled "Amended Report.")

Regarding the total amount of budget authority (Part A), SCDPS amended the report to
account for mid-year changes to the agency's budget authority.  First, in March 2016,
SCDPS's Federal budget authority increased by $8,000,000 to account for the federal
Victims of Crime Act grant that SCDPS administers. Second, in March 2016, SCDPS
also received Joint Bond Review Committee approval to create two new capital projects,
increasing additional "Other funds" budget authority by $141,915.

Regarding specific alignment of budget authority to objectives, SCDPS amended the
report using the following procedure:

1. Budget authority is defined by two major categories: "programmatic budget
authority" and "administrative budget authority."

2. Programmatic budget authority is that authority designated by non-administrative
divisions in the appropriation act (Highway Patrol, Illegal Immigration, State
Transport Police, Bureau of Protective Services, Hall of Fame, and Safety and
Grants), along with annual additions (such as additions for health care allocation,
bonuses, and carryforward). Programmatic budget authority also includes Capital
Reserve, General Fund Non-Recurring, and Other Funds Non-Recurring budget
authority used for programmatic purposes.

3. The total amount of programmatic budget authority was then assigned to objectives.

1. Some programmatic budget authority was readily assignable to a
numbered objective and allocated accordingly. Some readily
identifiable purposes not identified with a numbered "objective" are
identified by item under "Budget not associated with specific
objectives."”

ii. Remaining programmatic budget authority for each division is then
allocated to a numbered objective or other purpose by percentage.
Specifically, the majority of the remaining budget authority for
Highway Patrol and Safety and Grants was distributed to Objectives
1.1.1, 1.1.2, 1.1.3, and 1.1.9 based on the estimated amount of
resources devoted to that particular objective. Objective 1.1.1 related
to decreasing traffic fatalities toward Target Zero received 50% of the
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remaining authority. Objectives 1.1.2 and 1.1.3 relating to decreasing
traffic injuries and the number of traffic collisions each received 20%
of the remaining authority. Objective 1.1.9 related to increasing seat
belt use and reducing unrestrained traffic fatalities received 10% of the
remaining authority. Objective 1.1.9 was assigned budget for the
Buckle UP South Carolina ad campaign in addition to the 10%
allocation of authority from Safety and Grants. Likewise, State
Transport Police budget was assigned using an allocation method
based on the estimated amount of resources devoted to that particular
objective. Objectives 1.1.5 received an average of 35%, objective
1.1.6 received an average of 1.7%, and objective 1.1.7 received an
average of 54% of the State Transport Police budget, while Objectives
1.1.1, 1.1.2, and 1.1.3 received 0.5% each. A portion of the
Immigration Enforcement Unit budget was allocated by percent based
on the estimated amount of resources devoted to that particular
objective. Objective 1.2.3 was allocated at approximately 20%, while
Objective 4.1.1 was allocated at approximately 80%.

4. Once programmatic budget authority was allocated, SCPDS allocated administrative
budget authority, which includes the following divisions: Office of the Director,
Office of Financial Services, Office of General Counsel, Office of Human Resource,
Office of Information Technology, Office of Professional Responsibility, and Office
of Strategic Services, Accreditation, Policy, and Inspection.

a. A portion of budget authority for the Office of Communications, Office of
Information Technology, Office of Professional Responsibility, and Office of
Strategic Services, Accreditation, Policy, and Inspection was assigned directly
to specific objectives.

b. Budget authority for the Blythewood Headquarters bond payment remained in
the "budget not associated with specified objectives" category.

c. The remaining administration budget authority was allocated as overhead
based on the percentage of budget authority assigned to each line item.

Hiring, Retention, and Employee Makeup

How many applications did the agency have for the July Highway Patrol class? Of those
applications, how many were removed due to automatic disqualifiers? How many made
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it to the oral review panel? How many did the oral review panel recommend to the
Director? How many did the Director ultimately approve?

During your tenure as Agency Director, has the Human Resources Director always had
input on the applicants after the oral review panel made its recommendations and prior to
the Agency Director finalizing his approved list? If not, in what percentage of the
applicant pools has the HR Director had this input (i.e. 25%, 50%, 75%, etc.)?

Please provide the number of troopers who have separated from the agency this year.
How many troopers reached 25 years of state service, and are eligible to retire, at the end
of 2015-16?

How many troopers will reach 25 years of state service, and are eligible to retire, at the
end of each of the next five fiscal years?

Please provide the number of applicants for each trooper class during each year from
2010-11 through 2015-16.

Please provide a list of all applications for employment with the agency that were
rejected, with the reason for rejection, in an electronic Excel chart, from 2010-11 through
2015-16.

Please provide the following information, separated for civilians and sworn officers, for
each fiscal year from 2010-11 through 2015-16:

o Number of employees at start of the year;

o Number of employees at end of the year; and

o Number of employee separation during the year.

Supplemental information, which the agency referenced it would provide in its July 19,
2016 letter, responsive to the question below.

o Has the agency identified any trends with regards to turnover? In particular, is
there a higher turnover rate for sworn officers or civilians? Is there a higher
turnover rate in a particular department?

How many troopers were on the road, in a non-supervisory capacity, for each fiscal year
from 2010-11 through 2015-16?

Response:

How many applications did the agency have for the July Highway Patrol class? Of those
applications, how many were removed due to automatic disqualifiers? How many made
it to the oral review panel? How many did the oral review panel recommend to the
Director? How many did the Director ultimately approve?

All applications for the position of State Trooper are submitted electronically to the DPS
Office of Human Resources and are screened for automatic disqualifiers prior to being
referred to the Highway Patrol Employment Unit for processing.
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According to the Office of Human Resources, 1180 applications were received between
November 25, 2015 and April 27, 2016 for the July Highway Patrol Class. Of those
applications, 127 were removed due to automatic disqualifiers.

Eighty applicants appeared in front of the Oral Interview Board. All 80 were sent to me for
consideration. I ultimately approved 71.

o During your tenure as Agency Director, has the Human Resources Director always had
input on the applicants afier the oral review panel made its recommendations and prior
to the Agency Director finalizing his approved list? If not, in what percentage of the
applicant pools has the HR Director had this input (i.e. 25%, 50%, 75%, etc.)?

Since I have been the Department's Director, I have asked the Human Resources Director to
report facts and background information regarding all applicants for law enforcement
positions. The final decision to hire or reject such applicants has always remained with me,
and this authority has not and will not be delegated to another.

e Please provide the number of troopers who have separated from the agency this year.

Fifty-eight Troopers have separated (voluntarily or otherwise) or announced their separation
so far this year, including two current employees who will separate by August 24, 2016.

e How many troopers reached 25 years of state service, and are eligible to retire, at the
end of 2015-16?

A PDF document entitled "HP Retirement Eligibility Report" is being provided and reflects
information responsive to this request. "Service eligible" means those employees who are
eligible based on having reached twenty-five years of service. "Age eligible" means those
employees who are eligible based on age and some amount of service but who have not
reached twenty-five years of service. (Information was obtained from PEBA for purposes of
answering this question.)

e How many troopers will reach 25 years of state service, and are eligible to retire, at the
end of each of the next five fiscal years?

A document entitled "HP Retirement Eligibility Report" is being provided and reflects
information responsive to this request. "Service eligible" means employees who are eligible
based on having reached twenty-five years of service. "Age eligible" means employees who
are eligible based on age and some amount of service but who have not reached twenty-five
years of service. (Information was obtained from PEBA for purposes of answering this
question.)
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e Please provide the number of applicants for each trooper class during each year from
2010-11 through 2015-16.

A PDF document entitled "Applicants by Trooper Class" is being provided that contains
information responsive to this request.

e Please provide a list of all applications for employment with the agency that were
rejected, with the reason for rejection, in an electronic Excel chart, from 2010-11
through 2015-16.

A considerable amount of data will need to be sorted manually to provide information
responsive to this request. Given the volume of applications the agency has received (for
both civilian and law enforcement positions) and the time period covered, my staff estimates
that it will take three months or longer to generate more extensive data related to
employment disqualifiers. (By way of example, rejected applicant information responsive to
a previous U.S. Department of Justice audit — which was limited to specific law enforcement
postings over a particular three-year period — took roughly three months to compile.) The
reason(s) applicants who were not disqualified were ultimately rejected (e.g., due to a better
candidate being selected) will then have to be determined from the remaining pool of
candidates.

The Department appreciates the Committee's patience as it continues working on the
response to this request.

e Please provide the following information, separated for civilians and sworn officers, for
each fiscal year from 2010-11 through 2015-16:
o Number of employees at start of the year;
o Number of employees at end of the year,; and
o Number of employee separation during the year.

A PDF document entitled "Separation Data" is being provided containing FTE employee
numbers responsive to this request.

o Supplemental information, which the agency referenced it would provide in its July 19,
2016 letter, responsive to the question below.
O Has the agency identified any trends with regards to turnover? In particular, is
there a higher turnover rate for sworn officers or civilians? Is there a higher
turnover rate in a particular department?

The Department would refer to the foregoing "Separation Data" document for specific
information concerning turnover rates within a particular department or between different
categories of employees.
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That being said, it is important to recognize that the challenges currently facing the South
Carolina Highway Patrol in retaining qualified personnel are consistent with nationwide
trends among law enforcement agencies. In fact, employee turnover has increased
significantly within the law enforcement community and has been attributed to a range of
causes that include lack of pay incentives and increased concerns for police officer safety
based on notable acts of violence against law enforcement.

Specific examples of these general trends include the following excerpts from various
media reports (all of which are being provided in their entirety in a folder entitled "Media
Reports on Law Enforcement Trends"):

At the Savannah-Chatham Police Department, attrition has been
about 19.7% over the past five years. Some want to move closer to
home and closer to family. For some it's financial. Some have had
problems with leadership and management in the past. Money is a
big issue.

(Savannah Morning News/savannahnow.com - Savannah-Chatham police
working to rebuild trust, stop attrition [4/25/2015])

Alabama Department of Public Safety lost 248 employees between
2010 and 2014. That was 17.5% of its workforce, larger than the
12.7% loss in the total state employee workforce during that time.

(Montgomery Advertiser - As troopers' numbers fall, challenges grow
[7/29/2015])

Police Chiefs and Sheriffs across the entire Upstate [SC] agreed
that police pay is a factor. Officer salaries are relatively low
compared to other high skilled dangerous jobs and the lure of
higher pay is a major factor in officers hopping from one job to
another.

(Channel 7 News/WSPA.com - South Carolina Police Shortage Means
Employment for "Gypsy" Officers [2/11/2016])

"We have lost 151 officers since 2007," said Chief Nichols, pointing out that
some was due to natural attrition, but much of it was due to officers leaving for
higher paying position elsewhere.

(The Henry Herald - Officer pay and retention at core of Henry County Police
Department’s budget request [2/15/2016])

Another contributing factor for agencies that continue to struggle to attract
qualified candidates for this great profession is the "Ferguson Effect." It is widely
accepted that in the aftermath of that incident . . . a whole host of potential
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recruits looked at the profession and simply changed their minds, choosing
instead to pursue a totally different profession.

(PoliceOne.com News - What can be done about understaffing of police
departments? [7/13/2016])

But DeKalb officials say the county’s police salaries are competitive, and officers
are departing for a variety of reasons including lower-stress jobs with better
benefits. Last year, 96 officers left the county’s force of more than 800 officers,
some of whom went to departments that offer higher pay.

(Atlanta Journal-Constitution/myajc.com - DeKalb County considers police pay and
retention [2/12/2016])

The AP reports two police academies in northwest Missouri that were scheduled
to begin in August have been canceled due to low enrollment. Livingston County
Sheriff Steve Cox "says the academies need at least 10 students in order to run."
Cox "says a variety of factors could have contributed to the low enrollment,
including recent negative headlines concerning officers and low salaries for rural
law enforcement."”

(St. Joseph News-Press - Several Missouri Police Academies Canceled Due To
Low Enrollment [8/1/2016])

With regard to issues of pay, the Department of Public Safety implemented a pay plan in
September 2015 that addressed inequities within the existing rank structure and raise the
starting pay for entry-level employees. The first part of this plan is intended to encourage
retention by more clearly defining pay raises and compensation for incumbent employees and
to serve as a recruiting tool by making new employee salaries competitive with other
departments within South Carolina. It is expected, however, that further enhancements to the
existing pay structure would assist with retention; for example, the implementation of a
career path that rewards the development of identified knowledge, skills, and abilities as well
as longevity is a recommended means for retaining personnel. Such a plan would be
dependent on recurring funding.

e How many troopers were on the road, in a non-supervisory capacity, for each fiscal year
Jrom 2010-11 through 2015-16?
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*Number of LEOs Full-Time Temporary Total
FY 2011 520 40 560
FY 2012 508 38 546
FY 2013 503 42 545
FY 2014 514 55 569
FY 2015 528 50 578
FY 2016 514 41 555
FY 2017 500 36 536

* Data collected from Employee Lists at the start of the fiscal year:
July 1, 2010 for FY 2011
July 1, 2011 for FY 2012
July 1, 2012 for FY 2013
July 1, 2013 for FY 2014
July 1, 2014 for FY 2015
July 1, 2015 for FY 2016
July 2, 2016 for FY 2017

Scheduling and Activities

How many troopers are currently in violation of the requirement to have permanent or
temporary residence inside the assigned area or within thirty (30) miles of the troop
station?

How many supervisors are currently in violation of the requirement to have permanent or
temporary residence inside the assigned area or within thirty (30) miles of the troop
station?

Please provide a copy of the last three reports the Office of Inspections completed, which
references employee morale and other items.

Please provide any documentation or information the agency has related to its
involvement in the Commission for Advancement of Public Safety, which was formed as
a result of the Governor’s Executive Order.

Please provide additional explanation regarding where trooper time was spent since
during the last three years, the agency has had the same number of officers, the amount of
traffic has increased and the number of warnings/tickets issued has decreased by
approximately 160,000,
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e Please provide from the internal Highway Patrol scheduling console, the schedule for all
troops for the past six months.
e Please provide, in electronic format, the activity logs for Highway Patrol supervisors
ranking from Colonel to First Sergeants, for the past six months.
Response:

o How many troopers are currently in violation of the requirement to have permanent or
temporary residence inside the assigned area or within thirty (30) miles of the troop
station?

There are sixteen (16) troopers who currently reside outside the 30 mile requirement;
however, these personnel have been granted waivers in accordance with SCDPS Policy
300.47, Section IV.

The Highway Patrol Commander granted all of the above-referenced waivers on a case-by-
case basis considering the operational needs of SCHP and the reasonableness of the distance
beyond the thirty-mile requirement. As specified, these waivers were allowed in accordance
with SCDPS Policy 300.47, which states: Based on their job duties, identified division
personnel will be permitted to reside beyond the 30-mile radius as long as they maintain
their residence within their region or district. The Highway Patrol's regions or districts are
defined by the SCHP Organizational Chart and include regions, troops, and units.

o How many supervisors are currently in violation of the requirement to have permanent or
temporary residence inside the assigned area or within thirty (30) miles of the troop
station?

There are eighteen (18) supervisors who currently reside outside the 30 mile requirement;
however, with the exception of one (1), these personnel have been granted waivers in
accordance with SCDPS Policy 300.47, Section IV.

The Highway Patrol Commander granted all of the above-referenced waivers on a case-by-
case basis considering the operational needs of SCHP and the reasonableness of the distance
beyond the thirty-mile requirement. As specified, these waivers were allowed in accordance
with SCDPS Policy 300.47, which states: Based on their job duties, identified division
personnel will be permitted to reside beyond the 30-mile radius as long as they maintain
their residence within their region or district. The Highway Patrol's regions or districts are
defined by the SCHP Organizational Chart and include regions, troops, and uvnits.

The assignment of the supervisor who has not been granted a waiver is currently being
reassessed.
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e Please provide a copy of the last three reports the Office of Inspections completed, which
references employee morale and other items.

A folder entitled "Staff Inspection Reports" is being provided containing PDF documents
responsive to this request.

o Please provide any documentation or information the agency has related to its
involvement in the Commission for Advancement of Public Safety, which was formed as a

result of the Governor’s Executive Order.

A PDF document entitled "CAPS" is being provided containing documents responsive to this

request.

e Please provide additional explanation regarding where trooper time was spent since
during the last three years, the agency has had the same number of officers, the amount
of traffic has increased and the number of warnings/tickets issued has decreased by

approximately 160,000.

During the past three years, a significant number of employee hours have been redirected
from enforcement activities to additional training requirements as well as to natural disaster
and civil disturbance responses.

Additional Training

Precision Immobilization Technique (PIT) — 8 hours

Civil Emergency Response Phase I- 8 hours

Active Shooter Response/Civil Emergency Response Phase II- 8 hours
Cultural Professionalism — 4 hours

Natural Disasters/Civil Disturbance

2014 Winter Storms

2015 Walter Scott Protests

2015 Emmanuel 9 (Funerals and Protests)

2015 Confederate Flag Removal

2015 KKK Rally/Black Panther Counter Protest
2015 Statewide Flooding/DNSAP Distribution
2015 and 2016 Memorial Day Bike Fest

2016 Republican National Convention Support

It should be noted that the Highway Patrol continues to engage in mandatory training and
respond to a number of special assignments (i.e., football games, races, dignitary visits,
crowd control, inclement weather, etc.) during the course of an average year. The above-
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referenced training and events involved the commitment of statewide resources for
significant periods of time.

e Please provide from the internal Highway Patrol scheduling console, the schedule for all
troops for the past six months.

A folder entitled "Troop Schedules" is being provided containing Excel spreadsheets
(organized by Troop) with information responsive to this request.

e Please provide, in electronic format, the activity logs for Highway Patrol supervisors
ranking from Colonel to First Sergeants, for the past six months.

An Excel spreadsheet entitled "Activity Logs" containing information responsive to this
request is being provided.

Finances

e Please provide the following information related to the agency’s information technology:
o Number of computers in patrol vehicles that are out of service;
o Number of computers in patrol vehicles in need of replacement and a brief
explanation as to why they need to be replaced;
o Number of computers in patrol offices that are out of service;
o Number of computers in patrol offices in need of replacement and a brief
explanation as to why they need to be replaced;
o Agency’s policy regarding computer and technology replacement cycle; and
o Amount of recurring funding needed to ensure the agency can fulfill its
replacement cycle for computers and any other technology.
e Please provide all information related to the anticipated costs of obtaining and
maintaining body cameras for all agency officers in the field.
» For each year from 2010-11 through 2015-16, please provide the following:
o Number of full time equivalent employees (FTEs) the agency requested be funded
and the total dollar amount;
o Number of FTEs actually funded and total dollar amount;
o Number of FTEs actually employed and total dollar amount needed to pay them;
and
o Total amount of personnel funds, or any other type of funds (please delineate
between the types of funds) that were utilized to pay (1) salaries; (2) raises; and
(3) overtime.

Responses:

® Please provide the following information related to the agency’s information technology:
o Number of computers in patrol vehicles that are out of service;
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There are currently 755 laptops designed for use in patrol vehicles that are issued to
Highway Patrol personnel. Of these laptops, all are functional and support daily
operations. However, replacement parts are no longer available for a number of these
laptops and the most common complaints from field personnel include:

» Diminished battery life or not charging — 103 laptops
» GPS not functioning — 34 laptops
» Minor cracks to screen frames — 16 laptops

It should be noted that, while these issues must be considered in setting priorities for
replacement, they do not interfere with the functionality of the computers in performing
daily administrative and operational requirements. For example, the lack of a fully
operational battery does not prevent the laptop from being used on the on-board (car)
docking station or any other external power source (i.e., office, home, etc.); in the same
way, a non-functioning internal GPS does not prohibit troopers from obtaining GPS
coordinates via the hand-held GPS device or by means of the laptop’s integrated map.

o Number of computers in patrol vehicles in need of replacement and a brief
explanation as to why they need to be replaced;

While laptops assigned to the Highway Patrol are functioning, it is understood that a
significant portion of these computers are at or nearing the end of their life cycle. The
current replacement plan includes the purchase of 335 new laptops and mounts during the
period of August through December 2016.

o Number of computers in patrol offices that are out of service;

As laptops were issued to Highway Patrol uniformed personnel, there was no longer an
identified need for desktop computers in field offices for completing routine operational
and administrative work requirements. Therefore, the existing inventory of desktops was
reduced in field offices through attrition. All desktop computers in field offices currently
assigned to patrol offices are functional and support daily operations as needed. (One
field office did indicate that one desktop within that Troop was running slowly, but was
otherwise functional. This will be checked by a field technician.)

o Number of computers in patrol offices in need of replacement and a brief
explanation as to why they need to be replaced;

No desktop computers in field offices are in need of replacement. These computers are

being phased out through attrition. Desktop computers identified for the purpose of
supporting specific operational needs such as evidence entry are maintained.
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o Agency’s policy regarding computer and technology replacement cycle; and
SCDPS has neither a formal policy nor a recurring budget regarding a computer and
technology replacement cycle. However, the department periodically considers
contingencies, based on industry best practices and availability of funds, to replace
information technology assets as they reach the end of their life cycle. For example,
contingencies have been identified for the replacement of laptop computers as previously
referenced.

o Amount of recurring funding needed to ensure the agency can fulfill its
replacement cycle for computers and any other technology.

The agency is currently conducting a comprehensive assessment of its present and future
information technology needs. This assessment includes the replacement of existing
computers and infrastructure as well as the development of a sustainable plan for
updating these systems based on an assumption of a five (5) year life cycle. Specifically,
consideration is focusing on the immediate replacement of Highway Patrol laptop
computers used in patrol cars, replacement of computers — laptop and desktop — issued to
all other Department of Public Safety personnel, and updates/replacement of servers and
network infrastructure. Based on this assessment, further documentation of exact costs
will be provided in the future.

e Please provide all information related to the anticipated costs of obtaining and
maintaining body cameras for all agency officers in the field.

To obtain and maintain body cameras for agency law enforcement officers at the rank of
Lieutenant and below (roughly 800 cameras), anticipated costs are $1.7 million the first year
and $960,000 each subsequent year.

o For each year from 2010-11 through 2015-16, please provide the following:

o Number of full time equivalent employees (FTEs) the agency requested be funded
and the total dollar amount;

o Number of FTEs actually funded and total dollar amount;

o Number of FTEs actually employed and total dollar amount needed to pay them,
and

o Total amount of personnel funds, or any other type of funds (please delineate
between the types of funds) that were utilized to pay (1) salaries; (2) raises; and
(3) overtime.

The Department is in the process of compiling the requested data and will supplement its
response accordingly.
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Overtime and Compensation Time

e For each year from 2010-11 through 2015-16, please provide the amount of
compensation time that was entered into the SC Enterprise Information System (SCEIS)
in electronic Excel format. Please ensure one of the columns includes the Troop, one
includes the year earned, and one includes the month earned.

o Please provide an update on the internal investigation relating to overtime discussed
during the July 13, 2016 meeting, when the investigation is complete.

e Please provide the overtime hours the Illegal Immigration Enforcement unit has worked
each month during the last three fiscal years in electronic format. Who is paying for this
overtime?

Response:

e For each year from 2010-11 through 2015-16, please provide the amount of
compensation time that was entered into the SC Enterprise Information System (SCEILS)
in electronic Excel format. Please ensure one of the columns includes the Troop, one
includes the year earned, and one includes the month earned.

An Excel spreadsheet entitled "Comp Time" is being provided containing information
responsive to this request. (Note: The spreadsheet contains information for all agency
employees, not just SCHP.) A Word document entitled "Doc Distribution Description List"
is also being provided containing information to aid in determining comp time by Troop.

o Please provide an update on the internal investigation relating to overtime discussed
during the July 13, 2016 meeting, when the investigation is complete.

The Department will provide the requested information once the investigation has been
completed and administratively closed.

o Please provide the overtime hours the Illlegal Immigration Enforcement unit has worked
each month during the last three fiscal years in electronic format. Who is paying for this
overtime?

A folder entitled "IEU Overtime" is being provided containing Excel documents responsive
to this request. Payments for such overtime are made to IEU officers by the Department, and
the Department is then reimbursed for such payments by the U.S. Drug Enforcement
Administration.

Office of Professional Responsibility

e InJanuary 2017, please provide a listing of all OPR cases investigated during 2016 along
with the number of days each was open.
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Response:

e InJanuary 2017, please provide a listing of all OPR cases investigated during 2016
along with the number of days each was open.

The Department will provide the requested data at the specified time.

The Department would welcome the opportunity to meet with Committee staff between now and
August 30th to discuss any of the foregoing matters in more detail, including strategic budget
objectives and their associated funds.

Thank you for the opportunity to address these questions.

LS/wg/bb
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Strategic Budgeting

Agency Responding Department of Public Safety
Date of Submissi 15-Aug-16
Fiscal Year for which information below pertains 2015-2016

IMPORTANT TIME SAVING NOTE: Please note that only one year of budgeted funds is requested. Once an agency is under study with the House Legislative Oversight Committee, the Committee may request information on how the agency budgeted and spent money for the previous
five years. If an agency is chosen for study five years from now, the agency can quickly and easily combine the information from this chart for each of the last five years.

Part A Instructions : Estimated Funds Available this Fiscal Year (2015-16)

1) Please enter each source of funds for the agency in a separate column. Group the funding sources however is best for the agency (i.e. general appropriation programs, proviso 18.2, proviso 19.3, grant ABC, grant XYZ, Motor Vehicle User Fees, License Fines, etc.) to provide the
information requested below each source (i.e. state, other or federal funding; recurring or one-time funding; etc.). The agency is not restricted by the number of columns below so please delete or add as many as needed. However the agency chooses to group its funding sources, it
should be clear through Part A and B, how much the agency estimates it has available to spend and where the agency has budgeted the funds it has available to spend.

Part B Instructions : How Agency Budgeted Funds this Fiscal Year (2015-16)

1) Enter each agency objective and description (i.e. Objective 1.1.1 - insert description of objective). The agency can insert as many rows as necessary so that all objectives are included.

2) After entering all of the objectives, enter each "unrelated purpose" for which money received by the agency will go (i.e. Unrelated Purpose #1 - insert description of unrelated purpose) on a separate row. An "unrelated purpose" is money the agency is legislatively directed to spend
on something that is not related to an agency objective (i.e. pass through, carry forward, etc.).

3) Enter how much money from each source of funds the agency budgets to spend on each objective and unrelated purpose. The "Total budgeted to spend on objectives and unrelated purposes” for each source of funds in Part B should equal the "Amount estimated to have available to
spend this fiscal year" in Part A.

Explanations from the Agency regarding Part A: The amount available in the General Fund column includes the base appropriation plus the Health Insurance Allocation, Bonus
Allocation, and the remaining General Fund balance from the previous fiscal year. Capital Project funding reflected in the Other
Funds column is not recurring and is carryforward until the project is completed/closed.

Source of Funds: Totals General Fund |Other Funds Federal Funds |Capital Reserve |General Fund - |Other Funds -
Non-Recurring |Non-Recurring

PART A

Is the source state, other or federal funding: Totals State Other Federal Other State Other Funds
Estimated Is funding recurring or one-time? Totals Recurring Recurring Recurring One-time One-time One-time
$ From Last Year Available to Spend this Year
Funds - ——
. . |Amount available at end of previous fiscal year $27,538,154 $1,009,161 $16,631,414 $7,963,603 $0 $1,933,976 $0
Available this Amount available at end of previous fiscal year that agency can actually use this fiscal year: $3,890,591 $1,009,161 $947,454 $0 $0 $1,933,976 $0
Fiscal Year
If the amounts in the two rows above are not the same, explain why : Enter explanation for 947,454 was
(2 015'16) each fund to the right carried forward for

Capital Projects.

$ Estimated to Receive this Year

Amount budgeted /estimated to receive in this fiscal year: $173,711,819 $82,274,314 [$49,229,106 $38,471,399 $1,800,000 |$1,169,000 |$768,000
Total Actually Available this Year
Amount estimated to have available to spend this fiscal year (i.e. Amount available at end of previous [$177,602,410 $83,283,475 [$50,176,560 $38,471,399 $1,800,000 $3,102,976 $768,000

fiscal year that agency can actually use in this fiscal year PLUS Amount budgeted/estimated to receive this
fiscal year):
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Strategic Budgeting

PART B Source of Funds: (the rows to the left should populate automatically from what the agency entered in Part |Totals General Fund |Other Funds Federal Funds |Capital Reserve |General Fund - |Other Funds -
— A) Non-Recurring (Non-Recurring
How Agency
Budgeted Is source state, other or federal funding: (the rows to the left should populate automatically from what the [Totals State Other Federal Other State
. agency entered in Part A)

Funds this — - -
Restrictions on how agency is able to spend the funds from this source: n/a

Fiscal Year Amount estimated to have available to spend this fiscal year: (the rows to the left should populate $177,602,410 $83,283,475 [$50,176,560 $38,471,399  ($1,800,000 $3,102,976 $768,000

(2 015- 16) automatically from what the agency entered in Part A)
Are expenditure of funds tracked through SCEIS? (if no, state the system through which they are recorded |Yes
so the total amount of expenditures could be verified, if needed)
Where Agency Budgeted to Spend Money this Year
Objective 1.1.1 - Annually decrease traffic fatalities toward Target Zero $46,635,826 $29,446,559 $12,619,867 $4,484,900 $84,500
Objective 1.1.2 - Decrease serious traffic injuries $18,593,820 $11,789,789 $5,061,331 $1,708,900 $33,800
Objective 1.1.3 - Decrease the number of traffic collisions $18,593,820 $11,789,789 $5,061,331 $1,708,900 $33,800
Objective 1.1.4 - 7"0 {’mprove Fhe adm{'nistrati.on of justice, 'enhance public safety, and judiciously allocate $23,231,155 $135,214 $805,941 $22,290,000
resources to the victims of crime service provider community
Objective 1.1.5 - Annually decrease CMV fatality collisions per 100 million vehicle miles traveled $4,458,038 $1,201,209 $2,107,995 $1,126,353 $22,481
Objective 1.1.6 - Annually decrease Motor coach/Passenger fatality collisions per 100 million vehicle miles ~ |$219,957 $58,437 $98,520 $63,000
traveled
Objective 1.1.7 - Annually decrease CMV collisions in top ten high collision corridors $7,268,343 $1,770,468 $3,359,529 $1,938,346 $200,000
Objective 1.1.8 - Increase law enforcement officer safety $20,257,299 $5,867,223 $7,232,483 $2,075,000 $1,800,000 $2,514,593 $768,000
Objective 1.1.9 - Increase seat belt use and see a reduction in unrestrained traffic fatalities $9,600,408 $5,886,997 $2,519,511 $1,177,000 $16,900
(_)bject'ive 1.1.10- Infor‘ming the public of important traffic/safety matters through proactive media $1,588,034 $338,034 $1.250,000
interviews and
Objective 1.2.1 - Increase law enforcement officer safety $0 $0
Objective 1.2.2 - Improve the quality of TCO applicants $0 $0
Objective 1.2.3 - Assist South Carolina governmental agencies obtain a broader understanding of $141,716 $141,716
immigration laws and application i
Objective 1.2.4 - Reduce trooper trainee turnover $0 $0
Objective 1.2.5 - Train BPS officers on current emergency response plans $0 $0
Objective 2.1.1 - Increase the applicant pool of minorities $0 $0
Objective 2.1.2 - Offer free to low cost health screenings to agency employees $4,221 $2,641 $1,580
Objective 2.1.3 - Increase college graduate recruits $49,116 $47,536 $1,580
Objective 2.1.4 - Increase law enforcement/civilian applicant pool $377,641 $375,007 $2,634
Objective 2.1.5 - Retain current Law Enforcement personnel $4,447,199 $3,876,833 $421,366 $149,000
Objective 2.2.1 - Identify/host training opportunities in Human Trafficking, Fraudulent Document $2,641 2601
Recognition and Identity Fraud |
Objective 2.2.2 - Develop training programs by utilizing PowerDMS and partnering with other agencies $0 0
Objecti.ve ?.2.3 - PrL')vid.e semi-annual collision reconstruction training; host collision reconstruction $871,274 792,268 $79,006
accreditation examinations
Objective 2.2.4 - Conduct training for troopers on victim services and victims' rights $0 $0
Objective 2.2.5 - Conduct training for civilian employees $15,845 $15,845
Objective 2.2.6 - Conduct training on police tactics and protocols $1,925,720 $1,161,994 $763,726
Objective 2.3.1 - Increase the number of managers/supervisors trained in leadership and professionalism $0 0 0
practices
Objective 2.3.2 - Provide training to managers and supervisors on employment law matters affecting the $0 0
agency
Objective 3.1.1 - Achieve and maintain documented/assessed compliance with known information security — |$79,227 79,227
requirements !
Objective 3.1.2 - Compliance with federal, state, and other requirements for information security $79,227 $79,227
Objective 3.2.1 - Increase traffic to DPS social media sites to ¢ icate safety to the $116,199

. . $116,199

media/public
Objective 3.2.2 - An increase in the use of DPS' social media (traffic and safety information) $0 $0
Objective 3.2.3 - Increase visits to the DPS web page by the media/public to gain important traffic/safety $0 0
information
Objective 3.2.4 - Delivery of efficient technology solutions and services $1,946,352 $1,762,005 $184,347
Objective 3.2.5 - Maximize the availability of core computing systems through lifecycle management $555,568 $528,179 $27.380
Objective 3.2.6 - Improve law enforcement efficiency in emergency evacuations/traffic management during  |$358,158 $358,158
hurricanes !
Objective 3.2.7 - Support collision analysis and trends $2,487,809 $105,636 $1,882,173 $500,000
Objective 4.1.1 - Decrease the number of criminal related offenses involving illegal foreign nationals $607,109 $607,109
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Strategic Budgeting

Objective 4.1.2 - Enhance working relationships associated with victim services $47,404 $0 $47,404
Objective 4.1.3 - An increase in the use of DPS's social media (traffic and safety information) $0 $0

Objective 4.1.4 - Increase visits to the DPS web page by the media/public to gain important traffic/safety $0 0

information

Objective 4.1.5 - Enhance MAIT's product quality and delivery $2,376,217 $2,165,534 $210,683
Objective 4.2.1 - Respond to all Freedom of Information Act requests in a timely and accurate manner $72,437 $61.903 $10,534
Objective 4.2.2 - Respond to 100% of all "Req for Data Reviews" $21,068 S0 $21,068
Objective 4.2.3 - Utilize social media (Facebook and Twitter) to transmit valuable traffic and safety $0 0

information to the public

Objective 4.2.4 - Conduct safety events, fairs, presentations, and community outreach. CRO's distribute $0 0

safety materials, use the driving simulator, rollover simulator, and golf cart goggles

Objective 4.2.5 - Conduct proactive media interviews with Community Relations Officers and DPS $0 0

Communications to promote highway safety and traffic issues
Objective 4.2.6 - Utilize the SCDPS web page to disseminate important traffic and safety information to the |$0
media and public
Budget not associated with specified objectives (see breakdown below) $10,573,562 $2,720,098 $7,656,562 $196,902
Total Budgeted to Spend on Objectives and Unrelated Purposes: (this should be the same as Amount |$177,602,410
estimated to have available to spend this fiscal year)

$0

$83,283,475 $50,176,560 $38,471,399 $1,800,000 $3,102,976 $768,000

Breakdown of budget not associated with specified objectives Totals General Fund |Other Funds Federal Funds |Capital Reserve |General Fund - |Other Funds -
Non-Recurring |Non-Recurring

HP budget not associated with an Objective (lawsuit) $2,106,830 $2,106,830

BPS budget not associated with an Objective $4,335,331 $2,720,098 $1,615,233

Hall of Fame budget not associated with an Objective $324,452 $324,452

Capital Project budget not associated with an Objective $1,147,558 $1,147,558

Blythewood HQ Bond budget not associated with an Objective $2,462,489 $2,462,489

Non-recurring funding for Immigration Enforcement Unit not associated with an Objective $196,902 $196,902
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HP Retirement Eligibility Report

June 30, 2016

June 30, 2017

June 30, 2018

June 30, 2019

June 30, 2020

June 30, 2021

Service |Age Service |Age Service |Age Service |Age Service |Age Service |Age
Department Eligible |Eligible |Eligible |Eligible |Eligible |Eligible |Eligible |Eligible |Eligible |Eligible jEligible |Eligible
SCDPS Highway Patrol 76 6 97 11 118 12 139 12 160 12 178 16
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Applicants by Trooper Class
Trooper Class Dates Applications Accepted Applied
Basic # 88 1/1/2009-10/31/2009* 1467
Basic # 89 11/1/2009-8/31/2010* 911
Basic # 90 9/1/10-4/30/2011%* 1060
Basic #91 6/1/11-3/31/2012* 1011
Basic # 92 4/1/12 - 8/31/12* 564
Basic # 93 10/31/12 - 3/12/13* 660
Basic # 94 3/13/13-09/10/13 1275
Basic # 95 9/11/13-3/12/14 853
Basic # 96 3/13/14-9/5/14 1077
Basic # 97 9/6/14-4/1/15 972
Basic # 98 4/2/15-8/19/15 705
Basic #99 8/20/15-11/18/15 467
Basic # 100 11/19/15-4/27/16 1180

Basic Classes 88-90 consisted of hiring for State Transport Police, Bureau of Protective Services, Immigrations
Unit and Highway Patrol.

Basic Classes 91-100 consisted of hiring for Highway Patrol only
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Based on Fiscal Years

Separations Begin | End | Begin| End Begin End j Begin| End j Begin| End | Begin| End Turnover Rate
Law Enforcement 10-1111-12|12-13|13-14| 14-15| 15-16; 10-11 | 10-11 § 11-12 | 11-12 § 12-13 | 12-13 | 13-14 | 13-14 } 14-15 | 14-15 | 15-16 15-16 § 10-11 |11-12| 12-13 | 13-14 | 14-15 | 15-16
SCDPS Bureau of Protective Services 4 9 4 8 12 5 66 64 64 58 56 62 62 62 62 59 59 62 6.2%| 14.8% 6.8%| 12.9%| 19.8%| 8.3%
SCDPS Communications 0 0 0 0 0 0 0 0 0 0 0 il 1 2 2 0 0 0 N/A| N/A| 0.0%] 0.0%| 0.0%] N/A
SCDPS Director's Office 0 1 0 0 0 0 1 1 1 2 2 1 1 1 1 1 1 1 0.0%| 66.7% 0.0% 0.0% 0.0%| 0.0%
SCDPS Highway Patrol 87 80 84 741 102 85 838| 796)] 793] 763f 763y 756] 756] 772f 770 762§ 760| 780) 10.6%( 10.3%| 11.1%| 9.79%| 13.3%| 11.0%
SCDPS Highway Safety and Justice Programs 0 0 0 1 0 1 2 3 3 1 1 2 2 4 4 4 4 3 0.0%| 0.0%| 0.0%| 33.3%| 0.0%|28.6%
SCDPS Immigration Enforcement 0 0 0 0 0 0 0 0 0 7 7 7 7 7 7 7 7 7 N/A| 0.0% 0.0% 0.0% 0.0%]| 0.0%
SCDPS Information Technology 0 1 0 0 0 0 2 2 2 1 1 1 1 1 1 0 0 0 0.0%| 66.7% 0.0% 0.0% 0.0%| N/A
SCDPS Professional Responsibility 0 1 2| 2 il 0 4 4 4 3 3 4 4 4 4 5 5 5 0.0%] 28.6%| 57.1%| 50.0%| 22.2%| 0.0%
SCDPS State Transport Police 8 9 17 10 19 13 106 110 110 101 101 106 102 101 101 88 88 85 7.4%| 8.5%| 16.4% 9.9%| 20.1%| 15.0%
SCDPS Strategic Services, Accreditation, Policy,
and Inspections 0 0 1 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 N/A| N/A| 200.0%| 0.0%| 0.0%| 0.0%
Separations Begin | End | Begin| End [ Begin| End | Begin| End [ Begin| End Begin | End Turnover Rate
Civilian 10-11(11-12}12-13|13-14| 14-15| 15-16| 10-11 | 10-11 § 11-12 | 11-12 | 12-13 | 12-13 || 13-14 | 13-14 | 14-15 | 14-15 ] 15-16 { 15-16 | 10-11 |11-12] 12-13 | 13-14 | 14-15 | 15-16
SCDPS Bureau of Protective Services 1 0 0 0 0 1 4 4 4 6 6 6 6 6 6 6 6 50 25.0%| 0.0% 0.0% 0.0% 0.0%] 18.2%
SCDPS Communications 0 0 0 il 2 1 1 1 il 4 4 5 5 5 5 3 3 4 0.0%| 0.0%| 0.0%| 20.0%| 50.0%] 28.6%
SCDPS Director's Office 0 0 0 i 0 0 2 2 2 2 2 3 3 2 2 2 2 2 0.0%| 0.0% 0.0%| 40.0% 0.0%| 0.0%
SCDPS Finance 1 9 4 2 2 1 50 53 52 41 41 38 38 38 38 38 38 38 1.9%| 19.4%| 10.1%| 5.3%| 5.3%| 2.6%
SCDPS General Counsel 0 2 al 0 1 1 7 6 6 5 5 3 3 4 4 4 4 3 0.0%] 36.4%| 25.0% 0.0%| 25.0%| 28.6%
SCDPS Highway Patrol 27 24 32 29 41 33 183 183 181 172 172 162 161 173 173 161 161 164 14.8%| 13.6%| 19.2%| 17.4%| 24.6%| 20.3%
SCDPS Highway Safety and Justice Programs 1 5 4 4 6 6 27 27 27 29 29 26 26 28 28 29 28 28 3.7%| 17.9%| 14.5%| 14.8%| 21.1%| 21.4%
SCDPS Human Resources 1 4 5 3 7 4 9 9 9 9 9 10 10 11 11 11 11 13) 11.1%| 44.4%| 52.6%| 28.6%| 63.6%| 33.3%
SCDPS Immigration Enforcement 0 0 0 1 0 0 0 0 0 1 1 1 1 0 0 0 0 0 N/A] 0.0%| 0.0%| 200.0% N/A|  N/A
SCDPS Information Technology 2 3 6 4 2 5 26 26 26 22 22 23 23 22 22 21 21 21 7.7%| 12.5%| 26.7%| 17.8%| 9.3%| 23.8%
SCDPS Professional Responsibility 0 0 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 0.0%| 0.0%| 0.0%{ 0.0%| 0.0%| 0.0%
SCDPS State Transport Police 1 1 2 0 6 3 22 22 22 23 22 22 22 26 26 22 22 22 4.5%| 4.4%| 9.1%| 0.0%| 25.0%| 13.6%
SCDPS Strategic Services, Accreditation, Policy,
and Inspections 0 0 1 2 il 0 0 0 0 0 0 4 4 2 2 4] 4 4 N/al  N/a| 50.0%| 66.7%| 33.3%| 0.0%
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Savannah-Chatham police working to rebuild trust, stop attrition

Posted: April 25, 2015 - 10:07pm | Updated: April 27, 2015 - 10:20am

By Dash Coleman

Public safety in Savannah isn't easy.

When Joseph Lumpkin was sworn in as chief of the combined city-county police force Nov. 10, he inherited a department that was
hemorrhaging officers and under scrutiny after public revelations of corruption and the controversial shooting of a handcuffed man who
had tried to escape custody.

His predecessor, Willie Lovett, would soon be sent to federal prison after being convicted for his role in an iflegal gambling operation
over a period of years while serving as a senior police official.

During his first six months on the job, Lumpkin has spent much of his lime working to boister trust between the community and palice.
As part of that process, he said, he's fired officers who lied.

He said he's also working to make sure officers can trust one anather. In an effort to replenish and retain officers, the department has
been retooling recruitment practices and working to improve physical standards, morale and leadership skills.

“Just as we have to build trust with the citizens, we have to build trust with the officers, and we have 1o understand that we have their
hest interesls at heart,” Lumpkin said.

Loss prevention
Crackiﬁg down on crime is still the department's top priority, and that means it has to have enough officers to do the job.

If fully staffed. the Savannah-Chatham pofice department would have 805 officers. As of last week, fewer than 530 officers wera cn the
force. Adlrition has been about 19.7 percent over the past five years.

About 35 have left since Lumpkin started. Six, including Dean Fagerstrom, a long-standing member of the department's command staff,
retired. One. Chris Tucker, who quit this month, was a decorated member of the SWAT team and K-9 unit who had been named officer

of the vear.

Lt. Robert Gavin heads both internal affairs and recruiting, so he hears what officers say when they interview for the job and when they
head for the door.

~"They leave for various reasons,” Gavin said. “Some want to move home and be closer to family. For some, it's financial. Some have
had problems with leadership and management in the past."

N Money's a big issue.

Officers patrolling Savannah and unincorporated Ghatham County start at either about $34.000 or $36,000 a year, depending on
education. Lumpkin says that's not competitive for a department of Savannah's size.

Some smaller nearby agencies, for example, pay amounts comparable to what metro offers for assigniments with far less violent crime.
Officers in Pooler, the next largest municipality in Chatham County, start at about $35,000 a year.

Metro salaries fall short, too, compared to a regional city to which Savannah is often compared.

in Charleston, S.C., only a few of the 480 officers wha patrol a city of about 127.000 residents receive starting pay of $36,000. Those
are the ones with a minimum of a high school education.

More than 80 percent of the officers in Charleston, however, have at least a bachelor's degree. human resources staff there said
Thursday, ana starting salaries for officers with bachelor's. master's and law degrees range from about $41,000 to $47.000 annually.

Mayor Edna Jackson said during her State of the City address in February that officials needed to “explore” making the local
department’s starting pay the highest in the Southeast.

The city is currently contracting with an outside firm, Evergreen Solutions, to study pay increases in all Savannah departments. The
study. said city spokesman Bret Bell, is expected to be complete in June, and priority is being given to palice and fire services. Bell said
tha city manager plans to recommend to City Council that public safety pay increases be made before the end of the year.

Bell said the city wants to make starting salaries for officers competitive but pay scales are being looked at across the board for all ranks

http://savannahnow .com/crime/2015-04-25/police-chief-lum pkin-strives-rebuild-trust- hope?utm_source=savannahnow&utm_medium=webdutm_campaign=ar... 14
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within the department.

What needs to be avoided, he said, are issues the city has run into in the past in which employees with higher ranks wound up
supervising employees who were making more monegy. Such oversight has resulted in problems at the fire department,

While the salary sludy and potential raises work their way through the bureaucratic process, Lumpkin said he’s trying to do what he can
to improve warking conditions within the department.

“The only thing that | have the power to do is try to make a good work environment for them,” the chief said. “I'll change policies and
rules to try to help them acquire a setting they fee!f more comfortable with, as long as that setting is one of transparency we can share
with citizens and we'll all agree is in the best interest of public safety.”

Amang the inifiatives being launched. the ranks of corporal and advanced police officer are being brought back, and professional
leadership programs are being taught at lhe department.

Career development initiatives are on the way.

Adso, Lumpkin said he's trying to do some little things such as ease restrictions on tattoos because it's 2015 and character counts more
than appearance. After getting feedback from officers working in hot, sunny weather, he said the department will start issuing basebalf
caps for police lo wear.

Gavin said some officers have been leaving because they saw no future in what they were doing.

“Now you can start to see some of those things,” he said, "but we still need to attract them in the first place because people are going
to retire every year. People are going to leave.”

The importance of trust

Not all of those roughly 35 officers who left in the last five months did so willingly.

Seven who left since Nov. 10 were fired. Five didn't make it past probation.

Lumpkin said he's fired *more than one” officer for “being untruthful.”

Two of them. Sgt. Laprentice Mayes and Lt. Katrina Hughes. were fired for violation of city policies.

In Hughes' case, termination paperwork signed by Lumpkin cited multiple instances of untruthfulness. In similar pagerwork for Mayes’
dismissal, Assistant Chief Julie Tolbert referenced similar violations as well as misappropriation of property.

"We want to slow attrition, but we're nat going to retain folks who violate our core principles,” Lumpkin said. “We will nat tolerate people
who lie or steal. We can work with most other perfarmance issues, but if a person lies or if a person steals, they cannot remain a police
officer.”

Internal affairs staff have begun using a polygraph during the hiring process and for administrative investigations.

“We can’t make decisions just on polygraph results,” Lumpkin said. “But we can use it as an indicator of other things to make decisions.
We can use other testimony by other individuals or that person or other (evidence), and the totality of it can help us make decisions.”

One officer who was fired, a supervisor, apparently admitted to cursing at members of the public.

"He indicated that was the only way some peaple could be communicated with,” Lumpkin said. “... Most citizens don’t feet they can object
to that type of behavior, and it puts you as an individual in a real precarious position to say anything back, from a perceptive perspective,
anyway.

“We will not tolerate officers cursing citizens. And the vast, vast majority of officers don't communicate in that manner.”

At the same time, a body camera rollout continues on patrol officers in the department’s five precincts. Officers activate them whenever
they interact with people. The chief said that gives senior staff a chance to watch how officers talk to community members.

Department officials said plans were underway to buy the devices before the fatal shooting of a man, Charles Smith, in palice custody
last September in West Savannah.

The incident, which was not recorded, ultimately resulted in the officer, David Jannot, being cleared by a grand jury in February. The
shooting, subsequent investigation and proceedings came at a time when the national relationship between law enforcement and the

public is heing racked.

Lumpkin said the department has put significant resources inta doing the types of things that would “help citizens have enough comforl
level to trust us.”

Part of that process involves getting out and talking to community leaders and speaking to neighborhood organizations.

Lumpkin said he and Tolber! each go to two or three public meetings weekly to address the community, usually at the request of
neighborhood associations or other groups.

Department leaders aiso keep pushing the idea of a return to “community policing” as essential in building the kind of rapporl between
officers and lhe public that results in a safer place to live and the kind of trust that makes people feel comfortable sharing informatian
that could help put viclent criminals behind bars.

http://savannahnow .com/crime/2015-04-25/police-chief-lum pkin-strives-rebuild-trust- hope?utm_source=savannahnow&utm_medium =web&utm_campaign=ar..
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"Across America, in our neighhorhoods that are less fortunate, we have to be seen as community helpers and not an accupying army,”
Lumpkin said. "We have to treat people with respect and dignity.”

Lumpkin said he wants the department’s public information staff to talk more about the day-to-day activities of police that typicaily don'l
make the news.

*Citizens ought to know of the good things that we do,” he said. “They're certainly going to know when we've made mistakes ar when
people perceive that we've made mistakes.”

Recruiting

Department brass are tying public image in with recruiting, enlisting marketing experts and launching TV ads aimed at attracting
applicants while humanizing officers.

An ad that ran during March Madness college basketball tournament featured a metro officer who joined the force after leaving the Army
it shows him interacting with his family, playing basketball in uniform, and responding to a call.

"it's to show {the public) that police officers are just like everyone else,” Gavin said. "They have families. They have goals. They have
those issues. "

Then there's the military angle. Gavin said veterans are some of the best fits for police work, and one of the key targets for metrc police
recriliters.

They're also going to colleges around the region and have tried to be increasingly pubiic, including setting up a station on St. Patrick's
Day. The office would ke to get more local applicants, especially people who grew up around Savannah.

In the pasl few months, Gavin said, his office is seeing more applicants with military backgrounds and degrees. While military skills are a
plus, they’re not crucial.
Gavin said character counts.

“We're looking for someone that can be a partner with the communily, who has good communication skills and can talk to community
members and work with communily membaers to solve problems,” he said.

The department has streamlined the application process. What used te be a 60-page application is now about 20 pages, and it's all
online, And when recruitment staff are visiting college campuses and military bases, they are able to administer some oral and physical
tests onsite rather than require applicants to travel to Savannah for that process, Gavin said.

After marketing efforts, such as the March Madness TV spot and largeted online advertising, staff saw a bump in views on the recruiting
page. Gavin said about four times the usual number of applicants have applied in the last month.

“The more applicants we get, the better selection we can do and the more we can put on the street quicker,” he said.

But you dont just hire someone, hand them a gun and put them on the street.

Applicants have to meet physical standards and underga psychological evaluations and background checks. They also have to take a
polygraph. Gavin said that typically weeds out some candidates.

Speaking hypothetically, he said 30 to 40 out of 200 applicants might make it to an initial offer of employment.

Then there's police academy, which takes 11 weeks. They also have to go through seven weeks of orientation, learn how lo drive the
cars and use weapons and other equipment. New hires then learn hands-on, assigned to a precinct in the company of a veteran officer
They're graded and assessed before being assignad to the street on their own.

“it is a long process, but you can't skip any of those portions,” Gavin said. "It's impartant they go through all of it and they complete all
of it correctly.”

A recruit class of about a dozen officers started in early April and hopes are for the next group to be about twice as large.

Physical training is also getting a bit of an overhaul. Lumpkin said he plans to adopt the standards of physical fitness taught by the
Cooper Institute, a Dallas-based nonprafit research and education organization dedicated 1o preventive medicine.

The requirements, used by many law enforcement agencies, is more convenient for officers 10 maintain, the chief said.
While the new standards will focus on activities such as pull-ups, running and sprinting, others may over-emphasize obstacle courses, he
said,

"Most of us don't have those types of things at home." Lumpkin said. "But we do have a floor where we can do pushups each day. We
do have a floor where we can do situps each day. We have sidewalks that we can do the run and the sprints on. So it's much easier to
prepare for in terms of an applicant getting him or herself in condition over time.”

More changes

Thirty-five employees of metro graduated from the 120-hour Leadership in Police Organizations class this month, many of them
supervisory level officers.

http://savannahnow .com/crime/2015-04-25/police-chief-lumpkin-strives-rebuild-trust-hope?utm_source=savannahnow&utm_medium=web&utm_campaign=ar...
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Several of the graduates will be sent to a training course taught by the International Association of Chiefs of Police sa they can return
and instruct the class in-house at metro.

The course teaches a definition of leadership that's common across the entire arganization. Additionally. it focuses on empowering all
employees, no matter their rank, and stresses communication,
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As troopers’ numbers fall, challenges grow

£ Briap Lyman, Montgomery Advertiser  /11:39 a.m. CDT July 29, 20i5

One night stands out for Trooper Chuck Daniel. He worked the midnight shift — 8 p.m. to 4 a.m. — and he
spent the evening driving from one accident to another.

Starting his night in Blount County, he got a call to head to a wreck in Birmingham. While working that
accident, dispatchers told him to respond to another one in Pell City.

While working that scene, he got a call for an RV fire along Interstate 22, at the Marion County line. Daniel
was the only officer who could respond. And the fire was 100 miles away.

“When you've gat an RV on fire at the side of the shoulder, that interstate is shut down,” he said in an
interview last week. “And when a major highway is shut down, it creates all these other problems. And they
don't get fixed until | get there.”

{Photo: Mickey Welsh/Advertiser)

Bearing the burden

Working solo is a common experience for state troopers. Their ranks have thinned as retirements and hiring freezes have taken their toll. Between
2010 and 2015, the state of Alabama did not hire a single state trooper. A federal grant helped pay for a class that graduated earlier this year.

The cuts could get deeper. The Legislature approved a General Fund budget last spring that cut the Alabama Law Enforcement Agency's funding
from $55 million to $39 million.

That praposal, said law enforcement officials, could further reduce the resources of state troopers. It would not only hurt state law enforcement, but
many rural counties that depend on ALEA to provide services that they cannot.

Spencer Collier, the Secretary of Law Enforcement, described the budget last week as “apocalyptic.”

The department would close all but three of the state's driver's license offices and lay off 2/3 of its department’s civilian personnel. The department
would try to keep the number of troopers steady, aven if that meant transferring parsonnel out of other law enforcement agencies such as the State
Bureau of Investigation. Collier, a former state trooper and state representative from Mobile County, called the budget a “nuclear option.”

“It would have been unheard of in my time as a trooper and as a legislator to vote for a budget with a $16 million cut to state law enforcement,” Collier
said. "Now it's passed casually and left ta the governor to kill it. If | seem frustrated, | am."

Law enforcement has faced the same employee cuts as other state agencies. Before the consolidation of ALEA was completed at the start of this year,
the Alabama Department of Public Safety, one of its predecessor agencies, had lost 248 employees between 2010 and 2014. That was 17.5 percent
of its workforce, larger than the 12.7 percent loss in the total state employee workforce during that time.

Coliier, who began working as a state trooper in Mobile County in 1995, said there were 32 troopers assigned there at the time. Now, he said, there
are about 15,

“We're losing thraugh attrition and not being able to replace them,” he said.

A University of Alabama report released earlier this year astimated the state needs 1,016 state troopers. Before consolidatian completed this year,
there were just 289 state troopers on the roads. Transfers of personnel from other law enforcement agencies boosted those numbers 1o about 431 at
the beginning of the year, but the state trooper ranks remain well below full staffing.

Long hours and fatigue

As a result, troopers can find themselves responsible for calls beyond their posts. Some may cover two counties on a shift; covering five all at once is
not uncommon. Daniel once shared a midnight shift out of Birmingham with another officer, but they almost never saw each other.

“When he was off, | was on, and you were responsible for five counties,” he said. “Any given night, you were going to work two of those counties by
yourself. Traveling s much by yourself through those counties, it's an officer safety issue, to be traveling by yourselff.”
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Fatigue also becomes a factor. A state trooper can work a full shift, get home and sleep a handful of hours before another call comes in.

“If he is mentally fatigued from being overworked, then he is not as safe as he would he if he only had to work that one shift and got proper rest before
the next shift," Daniel said. “I'm not as safe, and my officers’ safety is jeopardized. You can only stay mentally sharp for so long before you only think

about going home and going to bed.”
Impact onh rural countles

The shortage also affects local law enforcement, particularly in rural areas. State troopers handle homicide investigations and provide patrols for
roads in those districts. Fewer resources mean fewer means to respond.

“When you go to the Black Belt, we're working a majority of the homicides, a majority of the rapes and all the traffic fatalities,” Collier said. "The areas
that need us the most are going to be the areas that suffer the greatest, because they depend on us.”

Sheriffs' departments face their own personnel shortages. Bobby Timmons, executive director of the Alabama Sheriffs’ Association, said troopers
responding to wrecks allow deputies to focus on other duties. Working accidents, he said, is a big time commitment for sheriffs’ departments that might

have as few as four deputies on hand.
“They get tied up in court on litigation, if they worked that wreck,” Timmons said.

The other issue is visibility. Both Collier and Daniel talk about long drives without seeing any state troopers on the roads. Daniel said the depariment is
in a reactive mode now, and Collier said the lack of presence takes its tall.

“The philosophy | try to instill is the best way to solve crime is to prevent crime,” he said. “You prevent crime by having a heavy presence. With the
manpower we have, we can't prevent crime or prevant poor driving.”

Perry County has no state trooper assigned to its roads, though troopers from other counties do patrol. Billy Jones, the sheriff of the county, said
Tuesday the result is more complaints about speeding, and response times to accidents that can take up to an hour.

“We don't have the best roads in the state, and it's dangerous on most of these roads in Perry County,” Jones said.
There's also a human toll. Collier said there's "no steadiness” in a trooper’s life.

When Daniel works a late shift, his wife, a teacher, is getting up for work just as he is trying to get some sleep. His time with his 9-year-old is also

limited.

“You miss them doing their homewaork, helping them do their homework,” he said. "You miss 50 many things with your family. | chose to do this job
because | love this job. My wife is probably one of the most understanding women about my job. Even with her great understanding, there are times

when she says “You need to come home,' and | say ‘Honey, I'lf be home when | can.”

Even with the workload, Daniel said he has his dream job, one he'd looked for for 20 years. A former police officer in Atlanta, Daniel also worked as a
yauth pastor and a business owner before going into the state trooper's ranks. It's a job he plans to do for life. Even so, he said, officers need
resources to enforce the laws.

“Far the 61/2 years I've been a trooper, we have always worked more with less,” he said.

Correction

An article on state troopers that ran Wednesday erraneocusly stated state troopers do not receive overtime. Under state law, law enforcement officers
do receive overtime, but are given the option of taking compensatory time instead. The article has been updated to reflect the correction.

About this series

The Alabama Legislature will convene on Monday to address a $200 million shortfall in the General Fund budget, which pays for a host of services in
the state. Legislators passed a budget this spring — ultimately vetoed by Gov. Robert Bentley — that would have addressed the shortfall through cuts,
and reduced funding may be on the table in the special session. “The Cost of Cutling” looks at selected services, and haw reductions could affect the

people who depend on them.
THE MCNTGOMERY ADVERTISER
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Upstate police chiefs and sheriffs said they now struggle to fill open jobs and, in some cases, job

postings go unanswered for months.

The statewide shortage of police in South Carolina led departments to look for new solutions to
recruit and retain veteran police while trying to avoid problem officers who bounce from
department to department because of disputes over pay, conflicts with supervisors, or trouble
with internal affairs investigations.

“Every agency in the state is feeling the effects of it, from the smallest agency all the way up to say
the highway patrol or even SLED, every agency is feeling the effects of hiring and retaining good
officers,” said Major Florence McCants at the South Carolina Criminal Justice Academy where all of

the state's officers are certified.

In Pacolet, a town of 2,500, Chief Raymond Webb heads a department of 7 full-time officers. That
means one officer works each shift. Webb said he was proud of all the officers who serve the

department now and there were no problems officers on staff,

Webb will have to fight to keep that staff together. His department, like most in the Upstate,

struggles to fill vacancies when officers leave.

“l had an ad in the newspaper, | put one on our website for i think it was three months. | had
about three hits on it. People just aren't applying for it,” Webb said.

f

What happens when nobody applies?

"You just have to do without,” Webb said.

hitp:/Awspa.com/2016/02/11/south-carolina-police-shortage-means-employment-for-gypsy-officers/ 1
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In Williamston, Chief Tony Taylor had a similar problem. He's had 80% of his staff turnover in the

last three years. The department has two current openings.
Taylor said he got plenty of applications but there is a problem with the people who applied.
“Usually the applicants that you get in are what we call problems,” Taylor said.

Those “problems” include officers who bounced around to multiple agencies. Some of them are
looking for an increase in pay. Taylor said that could be as small as a 25 cents an hour.

Other officers had problems with one or more previous departments, were allowed to resign, and

easily found new jobs with other agencies desperate for new hires.

At the South Carolina Criminal Justice Academy, where all new officers are certified, they call

those officers “"Gypsy Cops”.

“A gypsy cop! That's been termed an officer that will jump from agency to agency .They may have
10 agencies under their belt within a 5 year period,” said Major Florence McCants of the Criminal

Justice Academy.

7News tracked the case of one officer who fits the “gypsy cop” profile after a shooting on the

campus of Spartanburg Methodist College.

Campus police shot a man suspected of breaking into cars after they said he tried to run them

down.

Officer Justin Yarbrough was among the officers who responded but he did not open fire.
Spartanburg Methodist Police is the 9% agency that Yarbrough has worked for and his third

agency in 2015. Some prior jobs only lasted a few months.

Yarbrough started with Union Police and left that job to work with the Union County Sheriff. The
current sheriff, David Taylor, did not work with Yarbrough but said that the former deputy has
since applied to return to the agency. Sheriff Taylor said he did not rehire him because of the

officer's history of moving between agencies.

From Union County, Yarbrough went to Clinton Police, Laurens Police, Cherokee County Sheriff,

Jonesville Police, Laurens County Sheriff and Pacolet Police.

http:/iwspa.com/2016/02/11/south-caralina-palice-shortage-means~employment-for-gypsy-officers/ 277
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The Laurens County job began in October 2013. In February of 2015 documents filed with the
Criminal justice Academy showed Yarbrough resigned from that job “during investigation of

alcohol use.”

Deputies said they could “smell an odor of alcohol” while Yarbrough was responding to a call. The
reports provided by the Sheriff's office show deputies believed Yarbrough’s driving ability was
“compromised” and said they discovered a half-empty bottle of rye whiskey and a baggie of
assorted pills in his patrol cruiser.

According to state records, Yarbrough said “I'm not taking no drug test, | guess 'l resign”.
That's when he left Laurens County to spend 7 weeks working for the Pacolet police.

“You have some agencies that take the approach, we need warm bodies, so they will hire that

individual,” said Taylor who said his office is more selective in new hires.
“Theyre going to get hired somewhere,” he said.

“That's happened,” said Webb, “It happens every day. It's happened here. It happens
everywhere.”

The problem starts at the justice academy.

Maj. McCants said most new recruits don't last long. First time officers are required to pass a 12-

week certification course. Out of 70 in a typical class, only about 50 would make it to graduation.

Of those who graduate, McCants said only about half will stay in law enforcement more than a

year.
That means the shortage of officers becomes a serious issue for agencies of every size.

“Every agency in the state is feeling the effects of it, from the smallest agency all the way up to say
the highway patrol or even SLED. Every agency is feeling the effects of hiring and retaining good

officers,” McCants said.

Officers offer different solutions for the shortage.

http:/fwspa.com/2016/02/11/south-cardlina-police-shortage-m eans-em ployment-for-gypsy-officers/ T
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Taylor said the public perception of police has been damaged by media criticism and focus on the
few officers who get into trouble. That, he said, discouraged some people for seeking it as a

career.

He also said changes to the state retirement system made it more difficult for smaller agencies
like his to recruit veteran officers who had served in larger agencies.

Webb said people, in general, seem to have less interest in community service and aren’t willing

to pay dues as a police officer.

Police Chiefs and Sheriffs across the entire Upstate agreed that police pay is a factor. Officer
salaries are relatively low compared to other high skilled dangerous jobs and the lure of higher
pay is a major factor in officers hopping from one job to another.

7 News compiled a list of starting salaries for police at agencies across the region.

htip://wspa.com/2016/02/11/south-carolina-police-shortage-means-em ployment-for-gypsy-officers/

AGENCY UNCERTIFIED CERTIFIED STARTING PAY MEDIAN
MEETS MEDIAN HOUSEHOLD
HOUSEHOLD INCOME
INCOME?
Abbeville PD $28,731.00 $31,381.00 ABOVE $19,869.00
Abbeville Co. SO $30,000.00 BELOW $35,409.00
Anderson PD $29,500.00 $30,975.00 ABOVE $28,987.00
Anderson Co. SO {$31,000.00 $31,310.00 BELOW $41,822.00
Belton PD $28,800.00 $29,500.00 BELOW $31,399.00
Calhoun Falls PD  |$27,500.00 $27,500.00 ABOVE $27,333.00
Campobello PD $25,000.00 $27,500.00 BELOW $51,667.00
Central PD $27,300.00 $28,938.00 ABOVE $24,581.00
Cherokee Co. SO |$31,470.00 $31,470.00 BELOW $34,766.00
Chesnee PD $28,063.74 $28,063.74 ABOVE $21,138.00
Clemson PD $29,494.00 $33,196.00 BELOW $33,632.00
Clemson University {$31,000.00 $32,260.00 BELOW $33,632.00
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PD

Cowpens PD $25,251.00 $30,118.00 BELOW $27,206.00
Duncan PD $30,385.00 BELOW $30,642.00
Easley PD $33,027.00 $33,027.00 BELOW $40,453.00
Fountain Inn PD $28,065.00 $29,300.00 BELOW $46,989.00
Furman University |$33,000.00 BELOW $41,147.00
DPS

Gaffney PD $27,426.00 $27,926.80 BELOW $29,943.00
Greenville PD $31,907.72 $33,495.28 BELOW $41,147.00
Greenville Co. SO |$33,633.60 $34,985.60 BELOW $49,968.00
Greenwood PD $30,784.00 $32,032.00 ABOVE $24,760.00
Greenwood Co. SO |$30,731.00 BELOW $36,045.00
Greer PD $33,500.00 BELOW $44,111.00
Honea Path PD $27,300.00 ABOVE $24,510.00
Inman PD $26,500.00 $29,000.00 ABOVE $27,174.00
Ilva PD $29,500.00 ABOVE $23,906.00
Lander University $33,700.00 ABOVE $24,760.00
DPS

Laurens PD $28,392.00 $28,392.00 ABOVE $27,499.00
Laurens Co. SO $25,054.00 $29,054.00 BELOW $38,300.00
Liberty PD $26,832.00 $29,068.00 BELOW $29,250.00
Mauldin PD $31,683.74 $33,267.93 BELOW $56,619.00
Oconee PD $29,120.00 UNKNOWN UNKNOWN
Oconee Co. SO $29,120.00 $29,120.00 BELOW $41,197.00
Pacolet PD $27,000.00 BELOW $31,700.00
Pickens PD $31,304.00 $32,422.00 BELOW $33,669.00
Pickens Co. SO $32,336.00 $33,848.00 BELOW $41,501.00

hiip:/Awspa.com/2016/02/11/south-carolina-police-shortage-means-em ployment-for-gypsy-afficers/
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SalemlPD $27,040.00 BELOW $35,833.00
Seneca PD $31,907.00 BELOW $37,983.00
Spartanburg PD $32,739.30 BELOW $34,092.00
Spartanburg Co. SO|$29,474.00 BELOW $43,555.00
Simpsonville PD $32,698.00 $32,698.00 BELOW $55,910.00
Travelers Rest PD $28,626.00 BELOW $51,066.00
Union DPS $36,282.00 ABOVE $26,689.00
Union Co. SO $32,000.00 $34,558.00 BELOW $35,221.00
Walhalla PD $31,291.09 $33,759.63 ABOVE $30,016.00
Ware Shoals PD $27,000.00 ABOVE $24,076.00
West Pelzer PD $32,000.00 ABOVE $26,818.00
Westminster PD $28,100.80 $31,324.80 BELOW $33,234.00
Williamston PD $31,000.00 BELOW $40,432.00
Woodruff PD $30,000.00 BELOW $33,701.00
MEDIAN $29,750.00 $30,987.50 $33,669.00
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McDONOUGH — Two local organizations representing police officers in Henry County are joining
forces to advocate for pay increases and an incentive plan for the Henry County Police Department.

The Police Benevolent Association is a nonprofit organization that aims to financially support
struggling police officers and their families.

The Fraternal Order of Police is also a volunteer organization that coordinates many community
outreach programs, such as Sirens for Santa at Christmas and the Dictionary Program.

The two group typically endorse candidates for local office they believe would best represent the
interests of their members. This year, however, the PBA and the FOP are teaming up to make joint

endorsements.

The main issue they are concemed about is pay for officers with the Henry County Police
Department.

For several years, the police department has requested that Henry County commissioners approve
budget requests to allow for an increase in starting salaries as well as a pay plan that includes
incentives for advanced degrees and certifications.

For Scott Gray, president of the local PBA, and Wayne Bender, president of the FOP in Henry
County, the issue is reaching critical stages.

Gray said the Henry County Police Department is losing many officers to agencies that pay more,

and in most cases offer pay incentive plans.
“We're losing people to Brookhaven, Atlanta and cities in Henry County,” Gray said.

According to figures compiled by the PBA and FOP, the Henry County Police Department — which
has jurisdiction throughout the county — is one of the lowest paid law enforcement agencies in the

area.

Information provided by the two police organizations show that the starting salary for a certified
police officer with the Henry County Police Department is $36,523. By comparison, the starting pay
in 2014 for a recruit at the Clayton County Police Department was $36,610 and $38,475 for a

http:/lwww.herryherald.comlnewsldﬁcer—pay—md—relention-at—core—of—hemy—counly—pdice/a'ﬁcle_aesb7a03-b881-5962—9b1b—3408699d384c.htm| ; 25
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certified officer.

The McDonough Police Department recently increased its starting salary for police officers from
$34,498 to $38,089. Hampton’s starting pay is $41,609 and increases to $45,000 after one year,
according to information provided by the PBA and FOP.

Officials fear that the Henry County Police Department is becoming a “training ground” for new
officers who leave to pursue higher paying positions elsewhere. As a result, the overall experience
level in the department is declining — a situation that will likely get worse in the next five years or so
when about 20 to 25 percent of nearly 225 officers will be eligible to retire, Gray said.

Gray and Bender said the PBA and FOP support the police department’s budget request for the
upcoming 2016-17 fiscal year.

Part of that proposal includes a request for an additional 20 personnel in the department, with an
eye toward adding about 122 new hires over the next five years.

The justification for these new hires, according to a memo to Police Chief Keith Nichols, is that the
department is currently operating with 100 fewer officers than what is recommended by the
International Association of Chiefs of Police based on the county’s population and average calls per

year.

Specifically, Henry County’s population in 2015 was estimated to be around 247,000 and the police
department has responded to an average of 185,000 calls per year for the past five years, Major
James Burch with the Uniform Patrol Division states in the memo.

“We have gained 40,000 more residents (since 2010), but the Police Department has lost 20
positions,” Burch states.

Furthermore, the police department points to added commercial growth and development, which

anticipates expansion of roads, and will require more manpower.

In addition to requesting funding for more personnel, the Henry County Police Department is
requesting a compensation plan “to allow for retention of experienced personnel” in order “to ensure
progressively qualified personnel are being developed for future roles within the department.”

http:/Awww.henryherald.com/news/officer-pay-and-retention-at-core-of-henry-county-palice/article_ad8b7a03-b881-5962-9b1b-34e8e08daB4c. html
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According to the proposed developmental pay plan, a newly hired non-certified officer still would be
hired at a salary of $33,644 and once graduating from the police academy, would be made Level |
peace officer at a starting salary of $36,523. From there, the officer would receive step and level
increases based on longevity and successful completion of various professional courses and

certifications.

“We have lost 151 officers since 2007,” said Chief Nichols, pointing out that some was due to
natural attrition, but much of it was due to officers leaving for higher paying positions elsewhere.

He said that the biggest obstacle the department faces is losing officers who were trained and
certified through the Henry County Police Department to other agencies.

“We are experiencing a dilemma like we’ve never seen before where the city agencies pay more
than the county, and now these officers are going to city agencies,” Nichols said.

He said it appears the biggest hurdie is retaining those with about two to three years’ experience in

the department.
“So we are looking at giving them something tangible,” the chief said.

Nichols said he has appealed since he was named chief in 2010, and even before that as deputy

chief, for a pay plan for officers, but has not been successful.
“So, now we're taking a smaller bite at the apple,” he said.

The current pay proposal, which targets just the uniform patrol division, would affect 93 officers at a
cost of just under $300,000.

A long-range plan to include each division within the department would be closer to $900,000 to
implement, according to information provided by the police department.

The police department's proposed 2016-17 budget is close to $26.3 million — about $8 million more
than the current budget.

“A lot of that increase is capital,projects we have put off for quite some time,” said Nichols, pointing
to the need for patrol cars and evidence tools, as examples. “This is the domino effect of us staying

stagnant for many years.”

hitp/fiwww henryherald.com/news/officer-pay-and-retention- at-core-of-henry-county-police/article_ag8h7a03-b881-5962-9b1b-3468e98das4c. htm]
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Gray pointed out that the county did implement a 3 percent across-the-board pay raise last year, but
with mandated increases for health insurance and other benefits, that raise was nominal. In some

cases, he said, some employees actually saw their take-home income go down.

Gray and Bender said their respective organizations plan to take advantage of the upcoming
election season by asking qualified candidates for the Henry County Commission how they would
solve problems of officer retention. Endorsements will be made after the primary election.

“In the past, the FOB made its endorsement of candidates and the PBA made its endorsement,”

Bender said. “Now we are coming together.”

Bender and Gray are currently employed with the Henry County Police Department, although their
efforts advocating for the pay plan are solely on behalf of their respective organizations, they said.
The veteran officers both stressed that any salary increases will not impact them personally, since

they are nearing retirement themselves.

“It won’t affect us,” Gray said. “We have nothing to gain, except it will help us keep some people.”

Aimee Jones

http:/Awww . henryherald.com/news/officer-pay-and-retention-at-core-of-henry-county-police/article_ag8b7a03-b881-5962-8b1b-34e8e88dad4c.himl
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Be Advised...
with Doug Wyllie, PoliceOne Editor in Chief

What can be done about understaffing of
police departments?

With this problem persisting beyond a reasonable period of time, we asked
our PoliceOne members on our LinkedIn page to offer some solutions

Jul13, 2016

There has recently been a spate of headlines decrying understaffing at police departments across the
nation, with media reports coming from places such as Austin, Albuquerque, Burbank, Dallas,
Pittsburgh, Portland and Washington, D.C.

Sadly, this trend is about seven years old.

Police agencies were severely hit when municipal tax revenues went in the tank following the housing
bubble burst and the "Great Recession" began in 2008. At its worst stage, many agencies lost as much
as 10 to 15 percent of their work force through a combination of attrition and layoffs — mostly
layoffs. Even when the economy recovered (and it's a debatable point that it truly has recovered for
many cities and individuals who live there), those shrunken police budgets did not substantially
bounce back. Some positions were added, but many agencies were forced to "do more with less" —
the new normal.

Another contributing factor for agencies that continue to struggle to attract qualified candidates for
this great profession is the "Ferguson Effect." It is widely accepted that in the aftermath of that
incident on West Florissant Avenue, a whole host of potential recruits looked at the profession and
simply changed their minds, choosing instead to pursue a totally different profession. This is
understandable when considering a career path in which simply doing their job could land them in
court, in jail, or in the grave. Suddenly, becoming a computer engineer looks incredibly appealing. So,
what can be done?

10 Opinions from LinkedIn
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With this problem persisting beyond a reasonable period of time, we asked our PoliceOne members
active on our LinkedIn page to offer some solutions. Here are 10 of those opinions {edited for brevity
and clarity). Add your own thoughts in the comments area below.

Greg King: Current events reveal a greater need for our services than ever before, but society in large
part doesn't seem to place a value on the services we provide. Arguably some of our own employers
don't truly value what we do. Can we capitalize on this opportunity to market what we can do for
them? Seems we would have the high ground in this dilemma if we were a private business. But we
are sworn to duty in this profession and our customers can have their cake and eat it too.

Russel Workman: Privatize a portion of the uniform and investigative branches with highly rated and
respected security/private investigation companies, free up sworn personnel for selective
enforcement in areas they are needed most.

Darrin Zehnpfennig: This is a reflection of police reputation being attacked by the media (coupled)
with cutting benefits, pay, and the elimination of pension plans. While middle class cost of living has
increased, many departments have frozen wages, and cut benefits. You get what you pay for. Officers
are asked to take on more responsibility every year. Agencies want the best of the best but instead
they get what they pay for.

Roy Turnwall: Stop looking for perfect candidates. Value experience — there is a lot to be said for a
candidate who is currently working as a police officer for a government agency with an excellent work
history.

Martin Gilliland: The lack of organizational commitment, community commitment, personnel
commitment and the list can go on. Our "leadership" is more concerned about themselves than
anything else. People leave good jobs because of the lack of true all-around good leadership. It looks
like the "me generation” has taken over. | would say the spate of negative publicity hasn't helped, but
leadership comes into play in this area as well. Take control of the situation! Don't let outside
influences dictate what you need to do.

Richard Dettmer: There are at least two reasons for understaffing. First is as mentioned by some
already the fact that "becoming a police officer is not as attractive as it used to be." Pay and
retirement benefits used to be very good in the ‘90s to early 2000s and the work was not as
hazardous as it is today plus there was more respect given to good cops by the general public. The
second is one of economics — not yours, but cities, counties, and states. The very reasons that made
being a cop a good choice went south. Local governments could not afford to offer the great
pensions, early retirements, salaries and other benefits so what did they do to cut costs? New hire
benefit plans were reduced and required copay, LE positions were cut if not eliminated and cops had
to do more with less even with perhaps too strong a cop union support on their side, Lastly, cops
started getting bad raps — some deservedly, most not so — that lost some of their public trust,
Blame the cell video or whatever, but it hurt.

TK Brown: In this current climate, I'm not sure we could get more qualified applicants if there were a
large pay increase. That could help some, but it won't solve the entire problem. And it's not just

recruitment, its retention of current officers. We need to try and keep the solid, seasoned officers
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instead of letting them walk away when they get other offers.

Fredric McQuiggan: The fix to labor shortages is no great mystery. Departments can either raise pay
and benefits and/or increase the size of the hiring pool (i.e. lower the minimum hiring standards for
police). Problem solved!

Tim Gordon: Pay, benefits, and resources. Pay your officers a rate commensurate with the
community they serve. Give them good health and traditional retirement. Then support them publicly
when they do their job. Provide them with the resources they need to work safely. Cars with 200000
miles and working solo tours make you question the commitment of your administration — add to
that the traditional nepotism and corruption of government and you can see why many officers
become disillusioned with their chosen profession. Oh yes, and provide them with training, lots of
training. But make sure it's relevant to what they need and not just smoke and mirrors PR for political
reaction.

Michael Habash: Find a way to recruit midcareer professionals from other fields looking for a
change. Right now if someone wants to leave their field and enter law enforcement it comes with a
pay cut. Millennial tend to switch career more frequently, are well educated and could help meet
public expectations.

Conclusion

Historically, a commonly accepted "standard" staffing level was one officer for every 1,000 citizens.
This ratio is, of course, not present in truly massive cities like New York, Chicago, and Los Angeles,
where the geography and other factors allow a lower ratio. But in too many jurisdictions, the problem
of understaffing has police: citizen ratios nowhere near that level. In those places, police service can
be slower for the citizens and more dangerous for the police.

Somehow, the profession needs to address this issue. Sound off with your thoughts in the comments
area below.

About the author

Doug Wyllie is Editor in Chief of PoliceOne, responsible for setting the editorial direction of the website and managing the planned
editorial features by our roster of expert writers. An award-winning columnist — he is the 2014 Western Publishing Association "Maggie
Award" winner in the category of Best Regularly Featured Digital Edition Column — Doug has authored more than 900 feature articles
and tactical tips on a wide range of topics and trends that affect the law enforcement community. Doug is a member of International
Law Enforcement Educators and Trainers Association (ILEETA), an Associate Member of the California Peace Officers’ Association
(CPOA), and a member of the Public Safety Writers Association (PSWA). Doug is active in his support for the law enforcement
community, contributing his time and talents toward police-related charitable events as well as participating in force-on-force training,
search-and-rescue training, and other scenario-based training designed to prepare cops for the fight they face every day on the street.

Read more articles by PoliceOne Editor in Chief Doug Wyllie by clicking here.

Contact Doug Wyllie

Copyright © 2016 PoliceOne.com. All rights reserved.
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DeKalb County considers police pay and retention

Posted: 12:04 p.m. Friday, Feb. 12, 2016

When officers leave the DeKalb Police Department, they ofien list pay as the main reason, according to a

county analysis of exit interviews.

But DeKalb officials say the county's police salaries are competitive, and officers are departing for a variety of
reasons including lower-stress jobs with better benefits. Last year, 96 officers left the county’s force of more
than 800 officers, some of whom went to departments that offer higher pay.

DeKalb police are seeking a raise in the county's 2016 budget, saying it would help stem attrition. All DeKalb
employees received a 3 percent raise in 2014, but before then they hadn't received an increase since 2007.
Police and fire employees also received a one-time 3 percent bonus in 2013.

interim DeKalb CEQ Lee May said county needs to figure out how to retain officers.

“The salary survey that was done will show that in general they're in line with the market, but as you can see the
numbers bear out that we have way too many leaving for all of our comfort levels,” May said during a committee
meeting Tuesday. “in my mind, we need i{o be ahead of the market.”

MARK NIESSE More than two dozen police officers and firefighters stood in solidarity as they asked the DeKalb

County Board of Commissioners for ... read more
Most of those police officers who completed exit interviews remained in law enforcement, joining other local,

state or federal agencies.
About 44 percent of those surveyed said pay was their main reason for leaving.

Other reasons included a lack of take-home cars, safety issues, long commutes, retirement and “job not a good

fit,” according to the county’s exit interview analysis.

Policing in DeKalb comes with a heavy workload, with officers going from incident to incident and little time to

httpr/Awww.myajc.com/news/news/local-govt-politics/dekalb- police-pay-and-attrition-analy zed/ngPKX/ 113
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spend in their communities, said Jeff Wiggs, president of the DeKalb Fraternal Order of Police.

“The bottom line is that the officers want to be compensated for the work they're doing,” Wiggs said in an
interview. “We have to lead. If we just meet par with everyone else, officers are going to keep leaving.”

Commissioners say they're trying to find money for raises in this year's budget, which is scheduled for a vote
Feb. 25, but further pay adjustments would have to be made as part of midyear budget adjustments because

the county’s pay study won't be completed until late April.

"Pay is one of the issues, but it doesn’t seem to be the only issue,” said DeKalb Chief Operating Officer Zach

Williams.

Entry-level officers in DeKalb receive salaries averaging $38,626, which is lower than departments in Atlanta
and in Clayton, Cobb, Fulton and Gwinnett counties. The area’s average pay for entry-level officers is $40,930.

DeKalb pays its more experienced officers better. Master Police Officers, who generally have five years of
experience or more, make an average of $51,307 in DeKalb compared to $50,171 in the metro Atlanta area.

The county's analysis didn’t include MARTA or city police departments other than Atlanta, which in some cases

pay higher salaries.

DeKalb firefighters are paid less than than police compared to nearby jurisdictions. Fire Department pay is
about 15 percent below market averages, according to DeKalb Human Resources estimates.

Average Master Police Officer pay
Allanta: $56,364

Clayton: $46,016
Cobb: $49,477
DeKalb: $51,307
Fulton: $42,631
Gwinnett: $56,369

Market average: $50,171

For more details about metro Atlanta pay rates, please visit http://on-ajc.com/1QbKHLE

Source: DeKalb County Human Resources

SIGN UP FOR NEWSLETTERS

Want more news? Sign up for free newsletters to get more of the AJC delivered to your inbox.

http/Avww.myajc.com/news/news/local-govt-politics/dekalb-police-pay-and-attrition-analyzed/ingPKX/
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Two police academies close due to low enrollment | Local News | newspressnow.com Page 1 of 4

http://www.newspressnow.com/news/local_news/article_1e48d230-680d-5200-8ech-
56fc1575e5¢6.html
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Two police academies close due to low enroliment

By Eppie Pallangyo St. Joseph News-Press Jul 29,2016
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Two Basic Law Enforcement Training academies in northern Missouri have been
canceled due to low enrollment.

The Livingston County Sheriff’s Office and Missouri Sheriff's Association joined
forces to offer the academy — which was scheduled to begin in August — in both
Chillicothe and Kirksville, Missouri.

“My understanding is that the academy must have a minimum of 10 students
enrolled to have each academy,” said Steve Cox, Livingston County sheriff. “For
Chillicothe, I think we only had three students that qualified for enrollment and I
believe Kirksville had none.”

Cox said, due to the low enrollment at both locations, they were unable to combine
the cadets into one academy, therefore the Sheriff’s Association “reluctantly had to
cancel both.”

He said a variety of factors could have contributed to low enrollment including
recent negative national headlines concerning officers.

“Some of it may be the current attitude or what you see in policing in the United
States and Missouri. ... Some of it may be economical,” Cox said.

He also noted salary in rural Missouri is lower compared to other areas.

http://www.newspressnow.com/news/local_news/anicle_1e48d230-680d-5200-86cb-56fc1lSD... 5%/9@(9016
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“Honestly, if they want to make good money, they need to go to the Highway Patrol,
work for bhigger cities like St. Joseph, Kansas City, St. Louis and some of those
suburbs around there pay pretty well — or get their bachelor’s degree and work for
a federal organization,” Cox said.

Last year, the academy in Chillicothe also was cancelled due to low enrollment. The
year before, when the Livingston County Sheriff’s Office first came together with
the Sheriff’s Association, they were able to hold an academy.

“I think we had 11 start that academy, and then we had around eight graduate,” Cox
said.

He said multiple inquiries regarding training prompted the department to offer the
academy, and it’s “unfortunate” they couldn’t host it.

“In the class we had two years ago, we were able to hire one of the guys that
graduated,” Cox said.

“There are days around here we could easily use 10 more deputies,” Cox said. “I'm
not trying to suggest that we hire 10 more, but, realistically, we could use two more
people to significantly help with the requirements we have.”

He said the Livingston County Sheriff’s Office has a bailiff position vacant, but
overall they are properly staffed.

The deputies also were able to earn additional income working as instructors
during the academy and scout potential hires.

“They had a good feel about the applicants’ work ethic, knowledge and skills — so
that was an advantage for us as being the host agency,” Cox said.

If people express interest, he will host another academy, he said.
Eppie Pallangyo can be reached at eppie.pallangyo@newspressnow.com. Follow her on Twitter:

hitp://www.newspressnow.com/news/local_news/article 1e48d230-680d-5200-8ecb-56fc] s - 5%/ 2/20 16
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Blythewood TCC
November 16 & 18, 2015

Executive Summary

The Staff' Inspection of the South Carolina Highway Patrol Communications Unit
Telecommunications Center (TCC), located in Blythewood, revealed minimum issues
that were either non-compliant, were duplicated in effort, or required a recommended
process revision. The inspection overall demonstrated that the items notated in the
Section, Scope, were in compliance and within department policy and procedures.

Scope

Staff Inspections exist to review the administrative and operational efficiency of the
inspected component. The process may be accomplished through reviews of relative
reports and other documentation, observation of various operations, and interviews with
appropriate personnel. Staff Inspections include, but are not limited to, the following

arcas.

a Facilities and Equipment
b Policies and Procedures

c. Files and Records

d Personnel and Management

Selected command level division personnel serve as Inspectors-in-Place (IIP) and conduct the
assessment of division operations and activities. The inspection identifies inconsistencies and
problematic areas as well as exceptional findings. Specifically, ITP’s are responsible for
identifying and determining if:

* Established operating standards are understood and applied.

* Deviations from operating standards are identified and analyzed.

¢ Results are consistent with established goals and objectives and whether the
operations or programs are performed as planned.

¢ Procedures are cost efficient.

e Procedures are duplicated.

¢ Procedures are consistent statewide.

Listed below are examples of areas reviewed and inspected by the Inspectors-in-Place.

Collision Records/Cash Receipts

Employee Training Records
Evidence/Property Room Administration
Secondary Employment Policy Compliance
Agency Property/Inventory Control
Purchasing and Procurement Compliance
Telecommunication Centers

3
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In addition, the Scope of the inspection involves interviewing a minimum of 25% of the
respective region. Interview questions are characterized under the following topics:

Quality of Management/Supervisory Leadership

[ ]

e Morale

e Job Satisfaction

e  Overall Communication
e  Operational Effectiveness

Information obtained from the interviews are captured and calculated in the enclosed report.

Objectives

Staff Inspections exist to ensure the reliability and integrity of information; compliance with
policies, procedures, plans, laws and regulations; safeguarding of assets; economical and
efficient use of resources; and accomplishment of established objectives and goals for

operations or programs.
The primary objectives of staff inspections consist of the below:

1. Be conducted in a complete, thorough and impartial manner.

Provide a mechanism for evaluating the quality of law enforcement operations to

ensure control and continuity is being maintained.

Assist all levels of management in the effective discharge of their responsibilities.

4. Identify weaknesses and recommend corrective measures to provide operational
and administrative guidance.

5. Ensure compliance with statutes, regulations, policy, procedures, programs and
accreditation standards.

6. Ensure uniformity to recognize procedures deserving of consideration for possible
agency-wide implementation.

7. Identify employees for recognition for noteworthy accomplishments; identify
employees that are not contributing to the agency’s mission.

Sampling Methodology

Staff Inspections are to be administered at minimum, every three (3) years. The
inspection will include the current calendar year and up to the previous two (2) calendar
years. Inspected documents will include a minimum of ten (10) percent from each
identified item located under the Section entitled, Scope; as well as, items listed in the
Staff Inspection Checklist, DPS LE-030.

(%)

In addition, a minimum of 25% of each inspected area will be interviewed utilizing a
series of identified questions. Information obtained from the interviews are captured and

calculated in the enclosed report.

4
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Authority

Staff Inspection’s authority is derived from South Carolina Code of Laws 23-6-20 and
Department of Public Safety Policy 300.12, Line and Staff Inspections. In addition,
authority is derived from the Commission on Accreditation for Law Enforcement

Agencies, Inc. (CALEA).

Overview

The Blythewood TCC is located in Blythewood, South Carolina (Richland County). The
Blythewood TCC currently maintains thirty-four (34) non-sworn personnel (Manager —
call-takers). ~ Additionally, the Highway Patrol Communications Unit commander,
uniformed sergeant, and administrative staff are located within the TCC.

Introduction

The Staff Inspection was initiated with an Entrance Conference on Monday, November 2,
2015. The Entrance Conference provided the platform to ensure each attendee was
apprised of the purpose of the inspection. Further, details about the activities as outlined

in the Section entitled, Scope, was also reviewed.

Attendees included the Inspector-in-Charge (IC), Major J. D. Moore, and Captain S.A.
Stankus, both of the Office of Strategic Services, Accreditation, Policy and Inspections
(OSAPI); Captain R.L. Ray, Sergeant D.A. McMurray, and TCC Managers Pamela L.
Looper and Steven C. Gilchrist (Communications).

TCC Managers Looper and Gilchrist were introduced as the IIPs.

5
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Communications

(Blythewood)

The Blythewood Telecommunications Center (TCC), located at 10311 Wilson
Boulevard, Blythewood, South Carolina, was inspected on November 16, 2015, by TCC
Managers Pamela M. Looper (Greenville TCC) and Steven C. Gilchrist (Florence TCC).
TCC Manager Nicole Bloodgood provided the requested files and dialogue needed to
determine compliance. The inspection concluded November 18, 2015.

A. DOCUMENTS AND PROCEDURES

1. Collision Records

Not Applicable. This section does not apply to the Blythewood TCC.

2. Cash Receipts

Not Applicable. This section does not apply to the Blythewood TCC.

3. Employee Training Records

Compliance- Compliance in maintaining employee training records was determined
through the inspection of employee training documents and forms kept in the Blythewood
Telecommunications Center by the civilian Blythewood Telecommunications Manager.
The employee files under review revealed training evaluations were completed during
each phase of the Telecommunications training process. All training reports were signed
by the trainer and trainee.

4. Evidence/Property Storage Room/ Documentation (Includes DVD Maintenance &
Retention)

Not Applicable. This section does not apply to the Blythewood TCC.

5. Evidence Destruction/ Documentation

Not Applicable. This section does not apply to the Blythewood TCC.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Not Applicable. This section does not apply to the Blythewood TCC.

6
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7. Secondary Employment Policy Compliance

Compliance. Compliance with the South Carolina Department of Public Safety (SCDPS)
Outside Employment Policy was determined through the inspection of approved 2014
outside employment forms maintained in the TCC by the TCC manager.

8. Agency Property Accountability/ Inventory Control

Not Applicable. This section does not apply to the Blythewood TCC.

9. Purchasing and Procurement Compliance + P-Card

Not Applicable. This section does not apply to the Blythewood TCC.

10. Telecommunications Centers

Compliance. The Blythewood TCC is the subject of this Staff Inspection Checklist.
11. Traffic Summons Book/ Bond Money Amount

Not Applicable. This section does not apply to the Blythewood TCC.

12. Ticket Tracking

Not Applicable. This section does not apply to the Blythewood TCC

i3. Body Armor Replacement Dates

Not Applicable. This section does not apply to the Blythewood TCC.

14. Child Custody Procedures

Not Applicable. This section does not apply to the Blythewood TCC.

15. Juvenile Procedures

Not Applicable. This section does not apply to the Blythewood TCC.

16. Juvenile Custodial Release Forms

Not Applicable. This section does not apply to the Blythewood TCC.

7
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17. Line Inspections

Not Applicable. This section does not apply to the Blythewood TCC.
18. Safety Checkpoint Documentation (Statistical Data)
Not Applicable. This section does not apply to the Blythewood TCC.

19. EPMS (Probationary, Annual)

Compliance. Compliance in maintaining Employee Performance Management System
(EPMS) documents (Probationary and Annual) was determined through the inspection of
EPMS documents. The review of annual EPMS documents verified proof of compliance
through signed and dated planning stages and rated reviews conducted within the time
frames of established policy. The review of probationary employee files verified
compliance with signed and dated quarterly evaluations conducted within the time frame
of established policy. EPMS reviews were stored with the personnel files located within
the TCC. All reviews inspected were signed by the employee, the supervisor conducting
the review, and the reviewing supervisor or manager.

20. Disciplinary Actions Records

Compliance. Compliance in maintaining disciplinary action records was determined
through dialogue with the TCC manager. The inspection of employee files revealed
counseling sessions were completed on personnel to document minor disciplinary issues.
There were no formal disciplinary action records (Suspensions, Oral Reprimands, Written
Reprimands, etc.) presented for review during this inspection.

21. Victim/ Witness Files- Secure

Compliance. Compliance in maintaining victim advocate information was determined
through dialogue with the TCC manager; as well as, by reviewing the copy of an email
discussing victim advocate contact information.

RECOMMENDATION(S):

Verbiage regarding the victim advocate protocol needs to be incorporated into the TCC
Manual of Operations.

22. Use of Force Reports (Supervisory Review)

Not Applicable. This section does not apply to the Blythewood TCC.

8
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23. Pursuit Reports (Supervisory Review)

Not Applicable. This section does not apply to the Blythewood TCC.

24. Prisoner Transport
Not Applicable. This section does not apply to the Blythewood TCC.
25. Legal Process Forms — for service of warrants

Not Applicable. This section does not apply to the Blythewood TCC.

26. Subpoena Maintenance

Not Applicable. This section does not apply to the Blythewood TCC.

27. Radar Logs

Not Applicable. This section does not apply to the Blythewood TCC.
28. Radar Proficiency Certification/Recertification

Not Applicable. This section does not apply to the Blythewood TCC.

29. Records Retention

Compliance. Compliance in maintaining records retention was determined through
dialogue with the TCC manager. Retention of records was observed through the
operation of the CAD records. Verbiage on maintaining records was observed in the
Telecommunications Operator (TCO) Manual of Operations.

30. Wrecker Inspections

Not Applicable. This section does not apply to the Blythewood TCC.

31. Region Hand Scale Calibration Dates

Not Applicable. This section does not apply to the Blythewood TCC.

32. Freedom of Information Act (FOIA) Requests

Compliance. Compliance in responding to FOIA requests was determined through
dialogue with the TCC manager. All FOIA requests received by the Blythewood TCC
were forwarded to the Office of General Counsel (OGC) for proper handling.

9

Page 68 of 560



Staff Inspection Report
South Carolina Highway Patrol Communications
Blythewood TCC
November 16 & 18, 2015

33. Miscellaneous Forms / Procedures:

CALEA Standards (Communications)

Determining compliance with CALEA Standards for the Blythewood TCC was
established by reviewing documentation and proofs from the year 2015 - found in the
standard operational forms and CAD reports. Additional proofs of compliance were
inspected by reviewing the TCO Manual of Operations, through dialogue with the TCC
Manager, and through the observation of the operations of the TCC. The following is a
synopsis of the review of the Communications Standards:

12.2.2 Policy/ Procedure Manuals Accessible (electronic/ hardcopies)

Compliance. A hard copy of the policy / procedures manuals was inspected. An online
copy was observed on the computer system.

41.2.5 BOLO: Missing Adult- procedure for reporting/notification

Compliance. A print out of a missing adult NCIC teletype was inspected showing a
Silver Alert (missing senior citizen). The inspection of a 2015 CAD report verified that a
TCO properly broadcasted the information.

41.2.6 BOLO: Missing Juvenile-procedure for reporting/notification; Use of Amber
Alert

Compliance. A print out of a missing juvenile NCIC teletype was inspected showing an
Amber Alert (missing juvenile). The inspection of a 2015 CAD report verified that a
TCO did properly broadcast the information.

61.3.1a Highway Deficiencies Complaints: Procedure for referral

Compliance. The inspection of the 2015 CAD report displayed a call for service wherein
a traffic light defect had been checked by a trooper. The inspected CAD report illustrated
that the South Carolina Department of Transportation (SCDOT) was notified to fix the

traffic light deficiency.
61.4.1a Motorist Assistance: Procedures to ensure timely assistance

Compliance. The inspection of a 2015 CAD report displayed a call to assist a motorist
was handled by a trooper. The CAD report illustrated the timely assistance of a motorist
by reviewing the time of dispatch, time of officer arrival, and time the call was closed by

the TCO.
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61.4.2 Highway Hazards: Procedures to log and report debris, defects, traffic
devices, etc.

Compliance. The inspection of a 2015 CAD report displayed a call pertaining to a tree in
the roadway. Notes in the CAD call verified that SCDOT was notified to remove the tree

after the tree was checked by the trooper responding to the call.

61.4.3c Wrecker Log Maintenance

Compliance. Wrecker “rotation” logs and wrecker “requested” logs for 2015 were
inspected. A CAD report print-out for a single vehicle incident verified that the wrecker
rotation list was referenced to designate the tow service utilized.

74.1.3 NCIC Hit and Entry procedures; records

Compliance. A completed report (NCIC Record Entry Report) with SLED NCIC
documentation provided proof of compliance. A dialogue with the TCC manager
indicated that validation procedures were being followed using online electronic

validations.
81.2.1 24hr Toll Free and TDD Phone Access for public

Compliance. An inspection of a print-out displayed the highway patrol website with the
toll free number (1-800-768-1501) for the Blythewood TCC. Dialogue with the TCC
manager, concerning 24-hour operations, verified compliance. Observation of the
information provided on the department website further verified compliance of this

standard.

81.2.2 Continuous two-way, 24hr Communication; Procedure for system failure

Compliance. The proof of compliance with continuous two-way (24 hour)
communication and procedures for a system failure was determined through an interview
with the TCC manager. Radio operations were observed to verify compliance to this
standard. Backup radios, walkie-talkies, or the handing of calls by another Highway
Patrol TCC would be utilized in the event of a system failure.

81.2.3 CAD: includes control # per incident, name and address of complainant, time
of dispatch, type of incident, location, officer identification, officer arrival and

return to service times.

Compliance. The inspection of 2015 CAD reports displayed CAD calls that reflected the
following information: incident number (control number), date and time call received,
name and phone number of complainant, type of incident reported, location of incident
reported, display of the primary unit's call number (not name) and any backup unit's call

11
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number (not name), time of dispatch, time of officer arrival, time officer returned to
service ("call closed time"), and CAD disposition code or status of the reported incident.

81.2.4 Procedure for documenting call numbers, fatality information and
notification, supervisor notification and response

Compliance. The inspection of a print-out containing the Statewide Call Number List (3
Divisions) and the call number spreadsheet demonstrated proof of compliance in
documenting call numbers. The inspection of 2015 CAD reports provided documentation
that illustrated (1) more than one trooper responding to a call and (2) a supervisor was
called to the scene of a fatality. Proof of compliance was verified by observing the
supervisor notification and arrival times on the CAD report. A copy of a list containing
each officer’s “emergency alarm code” was provided for this inspection.

81.2.5 TCO Resources Available: Officer-in charge, Duty Rosters, Residential
Phone Numbers, Visual Maps, Officer Status Indicators, Emergency Call List,

Tactical Dispatching Plans

Compliance. An inspection of a print-out displayed proof of residential telephone
numbers. A CAD report provided a print-out of an active unit list (located under file/print
menu in CAD). A print-out of TCOs’ on-line phone numbers for external services was
inspected. The list was also observed online in the TCC note files.

81.2.6 Procedures: TCO’s response to calls for information or services including
referrals; determining if emergency or non-emergency

Compliance. The proof of compliance in responding to calls for service (judging
characteristics of the call and informing caller of response) was determined through
dialogue with the TCC manager. Observation of the CAD illustrated the priority level
that CAD assigned calls based on the type of call. (A call that displays in red on the CAD
screen is an urgent call; calls in other colors such as blue, green, or yellow are less of a
priority based on the nature of the call.)

81.2.7 Procedures: TCO’s response to victim/witness requests for information or
services

Compliance. Compliance in maintaining victim advocate information was determined
through dialogue with the TCC manager; as well as, proof of compliance inspected by
reviewing the copy of an email discussing victim advocate contact information. The
TCOs add comments to CAD calls if the victim calls back.

RECOMMENDATION(S):

Victim advocate protocol should be incorporated into the TCO Manual of Operation.
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81.2.8 Immediate Playback during continuous recording, Security of Tapes and
Retention (30 day min.), procedures for review

Compliance. Compliance in maintaining immediate playback during continuous
recording of radios and telephones, security of tapes and retention (30 day minimum) was
determined through dialogue with the TCC manager. Further proof of compliance was
observed when a TCO demonstrated the playback function at the radio console.

81.2.9 NCIC Equipment, CJIS

Compliance. Compliance in maintaining NCIC Equipment (CJIS) was determined
through dialogue with the TCC manager. Further proof of compliance was observed
when a TCO demonstrated the use of SNET (NCIC-CIJIS) on the computer at the radio

console.
81.2.10 Alternative Communications

Compliance. The compliance in maintaining alternative communications was determined
through an interview with the TCC manager. Further proof of compliance was verified in
the observation of back-up radios at the consoles, hand-held walkie-talkies, backup
telephones, and the telephone that could send all calls to another TCC in the state.

81.3.1 Security Measures- Restricted Access; security of antennas and power
sources; backup resources

Compliance. Compliance in maintaining security measures with restricted access was
achieved through dialogue with the TCC manager. Further proof of compliance was
observed with (“authorized only”) signs posted on the doors and within the office

identifying areas with restricted access.
81.3.2 Monthly/Weekly Alternate Power Source Inspection; Annual full-load test

Not in Compliance. This inspector observed a generator, secured by fencing, that powers
the TCC should the center experience a power failure. A copy of the full load test of the
generator was not maintained in the TCC.

RECOMMENDATION(S):

A copy of the annual “full load” test shall be obtained from Building Services and
maintained in the TCC.
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81.3.3 All Calls Handled as Emergencies

Compliance. Compliance was determined through an interview with the TCC manager.
All calls are initially handled as an emergency call until the TCO receives dispatch
information from the caller. Observation of the CAD illustrated the priority level that
CAD assigned calls based on the type of call. (A call that displays in red on the CAD
screen is an urgent call; calls in other colors such as blue, green, or yellow are less of a

priority based on the nature of the call.)

81.3.4 Multi-Channel/Portable Radio Equipment (fire, ambulance, other law
enforcement)

Compliance. Compliance with multi-channel / portable radio equipment was determined
through an interview with the TCC manager. Each radio console has the capability to talk
two-ways with other law enforcement agencies and local area 911 agencies on regional
radio channels. Radio operations were observed to illustrate practical application and

further compliance to this standard.

82.1.1 Driver/Criminal Records Information Available 24hrs to personnel;
procedures for release of records

Compliance. An inspection of the TCO Manual of Operations defined the procedures for
handling driver / criminal records information and the procedures outlining the release of
records internally (within the agency) and externally (outside the agency).

82.2.2 CAD: citizen complaints or report of crime, officers dispatched; officer
initiated activity, arrests

Compliance. The inspection of a 2015 CAD report displayed a CAD call that reflected
the following information: citizen complaint or report of crime (a hit and run collision),
troopers dispatched, and notes in the CAD call showing the activities involved in the call.

B. FACILITIES

1. General Appearance and Upkeep

Compliance. Compliance in maintaining the general appearance and upkeep of the office
was completed through the observation of the office - citing no obstructions.

2. Timely Reporting of Needed Maintenance

Compliance. Compliance in the timely reporting of needed maintenance was determined
through dialogue with the TCC manager. Building and tech support for the agency were
the contacts of record for maintenance issues in the TCC facility.
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3. OSHA/ Fire Codes
Compliance. “EXIT” signs were observed posted on signs by the doors of the TCC.
4. Building Evacuation Route — posted

Compliance. The building evacuation route was observed posted on signs by the doors of
the TCC.

5. Fire Extinguisher Inspection Tags

Compliance. Compliance in maintaining the fire extinguisher was determined through
the observation of the month of inspection (November 2015) on the tag of the fire

extinguisher.

6. Defibrillator

Compliance. Compliance in maintaining a defibrillator was determined through the
observation of a defibrillator mounted in the hallway outside the TCC, within the

building, near the rest rooms

7. First Aid Kit

Compliance. Compliance in maintaining a first aid kit was observed inside the TCC.
RECOMMENDATION(S):

The first aid kit had been used several times and needs to be updated or replaced.

8. Weight Station Scale Calibration

Not Applicable. This section does not apply to the Blythewood TCC.

9. BPS Operations Center

Not Applicable. This section does not apply to the Blythewood TCC.

10. Other

Not Applicable. This section does not apply to the Blythewood TCC.
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General Information

The Blythewood TCC, located at 10311 Wilson Boulevard, Blythewood, South Carolina,
provides dispatched telecommunications support to troopers and other SCDPS law
enforcement officers. The TCC provides service to the following thirteen (13) counties in
South Carolina: Cherokee, Chester, Chesterfield, Clarendon, Fairfield, Kershaw,
Lancaster, Lee, Lexington, Richland, Sumter, Union, and York.

The TCC provides 24-hour (toll free) telephone access within South Carolina combined
with 24-hour statewide / nationwide telephone access for citizen’s calls. Telephone and
radio traffic is recorded for immediate playback and retention. The agency relies heavily
on Computer Aided Dispatch (CAD) to capture relevant information related to calls for
service. The TCOs screen incoming calls for appropriate response(s). The TCOs dispatch
SCDPS law enforcement officers to collision scenes, other calls for service, and provide
officers with accurate and timely information necessary to complete the mission of DPS,
enhance officer safety, and promote the safety of the motoring public.

Interviews were conducted with fourteen (14) of the thirty-four (34) assigned non-sworn
personnel [Supervisory personnel: (4); Non-supervisory personnel: (10)] for a sampling
of forty-one percent (41%) of the total full time non-sworn personnel assigned to the

TCC.

Interviews with supervisory personnel revealed the top priorities of focus in the TCC
were the following: staffing, training new TCOs, and uniformity of operations. Based on
interviews with the supervisors and the TCC manager, this TCC remains understaffed
due to repeated employee turnover. There are three (3) or more vacant positions in this

TCC.

Among the assistant supervisors interviewed, there was a consensus in rewarding positive
employee performance through verbal praise, praise emails, and employee of the quarter
nominations. The supervisors interviewed stated that substandard work performance is
addressed verbally and/or in writing depending on the circumstances and the constancy of

the area of weakness.

Morale

Interviews with the supervisory personnel in this assessed area revealed the supervisor /
subordinate relationship was good. Supervisors believed the overall morale was good;
although morale could be improved if (1) fewer TCOs were calling in sick and (2) more
TCOs would answer the call to report to work, on regularly scheduled days off, when
requested. The supervisors considered management / supervision / leadership to be good.
Supervisors assessed the relations shared between employees and the supervisory /
management staff within the TCC as good. Supervisors also described the relationship
between the staff as respectful because the employees were willing to work with each
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other. The supervisors generally expressed appreciation for the work they perform;
however, one supervisor expected appreciation to come in the way of general pay

increases and cost of living pay increases.

TCOs interviewed maintained a consensus that morale in the TCC was good. The
supervisor / subordinate relationship was described as good; however, personality
conflicts, favoritism, and excessive drama were negative factors described as lowering
morale among the TCOs. The TCOs believed they were appreciated for the work they

performed in the TCC.

Communication

Interviews with the supervisory personnel in this assessed area revealed that information
communicated from management to personnel was done several ways: verbal, emails,
staff meetings, and policy read / sign documents. The supervisors indicated that their
supervisors provided effective feedback (positive and constructive) that helped them
improve their job performance and professional development. The supervisors indicated
that there was adequate communication between supervisors and subordinates; however,
described potential breakdowns in communication related to the timeliness of relayed
information. Supervisors rated the overall level of communication in the TCC as good.

Interviews conducted with the TCOs determined that emails, read / sign documents, and
meetings was how information was communicated in the TCC. The TCOs indicated that
their supervisors provided effective feedback (positive and constructive) that helped them
improve their job performance. Although communication was sometimes described as
experiencing breakdowns and could improve, communication between supervisors and
subordinates was ultimately described as good. One TCO exclaimed that there was not
enough time for adequate communication between the supervisor and subordinate during
a shift. One suggestion for improvement, made by a TCO, indicated a need for more
verbal one on one communication within the TCC.

Job Satisfaction

Interviews with the supervisory personnel in this assessed area concluded that their
efforts make a positive difference in the success of the TCC. The supervisors believed the
employees were recognized and/or appreciated for their work as noted through verbal
(one on one) feedback and email feedback related to job performance. The overall level
of job satisfaction for the supervisors and manager was good. Most indicated the positive
factors affecting this rating was related to the benefits of helping the public, leading by
example, enjoying the work, and paying some bills.

When it comes to job satisfaction, the TCOs interviewed believed that their work efforts
made a difference in the success of the TCC. Some TCOs believed they were appreciated
and/or recognized for the work they do in the TCC. Appreciation was most commonly
recognized as verbal praise (telling them they did a good job). One TCO believed
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recognition / appreciation should come through a pay raise. The TCO stated that “we get
more and more troopers, but no pay increases.” The TCOs interviewed assessed the level
of job satisfaction as good. They liked the work of a TCO; yet, they wanted more pay and
opportunities for advancement.

Operational Effectiveness

Interviews with the supervisory personnel in this assessed area revealed that they
possessed the resources needed to perform their jobs. Although the overall operational
effectiveness was rated as good, there is room for improvement. Areas of concern were
communicated as computers (DPS Tech Support needs to be prompt in solving issues)
and telephones (less down time as it relates to breakdowns and upgrades).

With respect to directed patrols, such as seat belt enforcement and DUI sobriety
checkpoints, the TCC needs advanced notice of this type of activity to properly staff the
TCC.

Additional TCOs are needed in general to meet the needs of the troopers. Supervisors
believed they were respected enough by their supervision / leadership to do their jobs;
however, the supervisors expressed concerns over excessive comp time and the lack of
departmental incentives to keep vacant positions filled.

At times the cooperation and coordination between the troop captains is strained. TCOs
express concern regarding the blame placed on the TCOs for problems experienced
during calls. The services provided by the TCC are perceived by the TCOs as negatively
affected by the lack of cooperation from the troopers. From the perspective of the TCOs,
the quality of service received from the troopers was described as fair — simply attributed
to attitude. One TCO described the correlation between the two as TCOs are the
“lifeline” for the troopers - wherein “we serve our purpose and they serve their purpose.
We are a team. We cannot have one without the other.”

Interviews with the TCOs in this assessed area revealed that the TCOs possessed the
resources needed to perform their jobs. TCOs expressed concerns for problems they
experienced when the computers malfunctioned. Although the overall operational
effectiveness was rated as good, there is room for improvement. Areas of concern were

mostly related to staffing the TCC.

TCOs interviewed expressed the need for additional help during special operational
periods or directed patrols such as seat belt enforcement and DUI sobriety checkpoints.
The TCOs believed they were respected by the supervision / leadership to do their jobs.
The TCOs expressed that supervision could be better. One TCO stated that things get
overlooked when there is just one supervisor on a shift. The TCOs interviewed believed
that “staying on top of things / making needed changes” was the strength of supervision /
leadership. One TCO saw a weakness in leadership related to the Communications
Captain / Sergeant because neither had experience as a TCO needed to know how things
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worked in the TCC. The TCOs interviewed suggested the overall quality of service
received from the troopers was good, but mutual respect between the troopers and TCOs
was needed. The TCOs felt the troopers could be more professional on the radio.

Summary / Conclusion

The supervisors and the TCC manager described several areas of concern. The areas
included a need for upgrades (GEO Mapping, CAD, and computer equipment), a need for
expedient communication and a coordinated response plan in the rare instance that a
suspicious package is delivered to the DPS Office Complex, and manpower shortages
(“Something needs to be done to slow the revolving door of employee turnover.”) TCOs
interviewed expressed concerns about the need for better communications between the

troopers and TCOs, specifically regarding traffic stops.
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Executive Summary

The Staff Inspection of the South Carolina Highway Patrol Communications Unit
Telecommunications Center (TCC), located in North Charleston, revealed minimum
issues that were either non-compliant, were duplicated in effort, or required a
recommended process revision. The inspection overall demonstrated that the items
notated in the Section, Scope, were in compliance and within department policy and

procedures.
Scope

Staff Inspections exist to review the administrative and operational efficiency of the
inspected component. The process may be accomplished through reviews of relative
reports and other documentation, observation of various operations, and interviews with
appropriate personnel. Staff Inspections include, but are not limited to, the following

areas:

Facilities and Equipment
Policies and Procedures
Files and Records
Personnel and Management

oo

Selected command level division personnel serve as Inspectors-in-Place (IIP) and conduct the
assessment of division operations and activities. The inspection identifies inconsistencies and
problematic areas as well as exceptional findings. Specifically, IIP’s are responsible for
identifying and determining if:

Established operating standards are understood and applied.
Deviations from operating standards are identified and analyzed.

e Results are consistent with established goals and objectives and whether the
operations or programs are performed as planned.

e Procedures are cost efficient.

e Procedures are duplicated.

¢ Procedures are consistent statewide.

Listed below are examples of areas reviewed and inspected by the Inspectors-in-Place.

Collision Records/Cash Receipts

Employee Training Records
Evidence/Property Room Administration
Secondary Employment Policy Compliance
Agency Property/Inventory Control
Purchasing and Procurement Compliance

3
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e Telecommunication Centers

In addition, the Scope of the inspection involves interviewing a minimum of 25% of the
respective region. Interview questions are characterized under the following topics:

Quality of Management/Supervisory Leadership
Morale

Job Satisfaction

Overall Communication

Operational Effectiveness

Information obtained from the interviews are captured and calculated in the enclosed report.

Objectives

Staff Inspections exist to ensure the reliability and integrity of information; compliance with
policies, procedures, plans, laws and regulations; safeguarding of assets; economical and
efficient use of resources; and accomplishment of established objectives and goals for

operations or programs.
The primary objectives of staff inspections consist of the below:

1. Be conducted in a complete, thorough and impartial manner.

Provide a mechanism for evaluating the quality of law enforcement operations to

ensure control and continuity is being maintained.

Assist all levels of management in the effective discharge of their responsibilities.

4. Identify weaknesses and recommend corrective measures to provide operational
and administrative guidance. .

5. Ensure compliance with statutes, regulations, policy, procedures, programs and
accreditation standards.

6. Ensure uniformity to recognize procedures deserving of consideration for possible
agency-wide implementation.

7. Identify employees for recognition for noteworthy accomplishments; identify
employees that are not contributing to the agency’s mission.

Sampling Methodology

Staff Inspections are to be administered at minimum, every three (3) years. The
inspection will include the current calendar year and up to the previous two (2) calendar
years. Inspected documents will include a minimum of ten (10) percent from each
identified item located under the Section entitled, Scope; as well as, items listed in the
Staff Inspection Checklist, DPS LE-030.

(U]
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In addition, a minimum of 25% of each inspected area will be interviewed utilizing a
series of identified questions. Information obtained from the interviews are captured and

calculated in the enclosed report.

Authority

Staff Inspection’s authority is derived from South Carolina Code of Laws 23-6-20 and
Department of Public Safety Policy 300.12, Line and Staff Inspections. In addition,
authority is derived from the Commission on Accreditation for Law Enforcement

Agencies, Inc. (CALEA).

Overview

The Charleston TCC is located in North Charleston, South Carolina (Charleston County).
The Charleston TCC currently maintains twenty-four (24) non-sworn personnel

(Manager — call-takers).

Introduction

The Staff Inspection was initiated with an Entrance Conference on Monday, November 2,
2015. The Entrance Conference provided the platform to ensure each attendee was
apprised of the purpose of the inspection. Further, details about the activities as outlined

in the Section entitled, Scope, was also reviewed.
Attendees included the Inspector-in-Charge (IC), Major J. D. Moore, and Captain S.A.
Stankus, both of the Office of Strategic Services, Accreditation, Policy and Inspections

(OSAPI); Captain R.L. Ray, Sergeant D.A. McMurray, and TCC Managers Pamela L.
Looper and Steven C. Gilchrist (Communications).

TCC Managers Gilchrist and Looper were introduced as the IIPs.
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Communications

(Charleston)

The Charleston Telecommunications Center (TCC), located at 8740 North Park Bivd.,
North Charleston, South Carolina, was inspected on November 30, 2015 by TCC
Managers Pamela L. Looper (Greenville TCC) and Steven C. Gilchrist (Florence TCC).
TCC Manager Lisa Lefever presented the requested files and provided dialogue needed to
determine compliance. The inspection concluded on December 2, 2015.

A. DOCUMENTS AND PROCEDURES

1. Collision Records

Not Applicable. This section does not apply to the Charleston TCC.

2. Cash Receipts

Not Applicable. This section does not apply to the Charleston TCC.

3. Employee Training Records

Compliance. Employee training documents and forms are retained in the TCC by the
TCC manager. The employee files inspected revealed training evaluations were

completed during each phase of the telecommunications training process. All training
reports were signed by the trainer and trainee.

4. Evidence/Property Storage Room/ Documentation (Includes DVD Maintenance &
Retention)

Not Applicable. This section does not apply to the Charleston TCC.

5. Evidence Destruction/ Documentation

Not Applicable. This section does not apply to the Charleston TCC.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Not Applicable. This section does not apply to the Charleston TCC.
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7. Secondary Employment Policy Compliance

Compliance. Compliance was verified through the inspection of approved 2014 outside
employment forms retained in the TCC by the TCC manager.

8. Agency Property Accountability/ Inventory Control

Not Applicable. This section does not apply to the Charleston TCC.
9. Purchasing and Procurement Compliance + P-Card

Not Applicable. This section does not apply to the Charleston TCC.
10. Telecommunications Centers

Compliance. The Charleston TCC is the subject of this Staff Inspection Checklist.
11. Traffic Summons Book/ Bond Money Amount

Not Applicable. This section does not apply to the Charleston TCC.
12. Ticket Tracking

Not Applicable. This section does not apply to the Charleston TCC.
13. Body Armor Replacement Dates

Not Applicable. This section does not apply to the Charleston TCC.
14. Child Custody Procedures

Not Applicable. This section does not apply to the Charleston TCC.
15. Juvenile Procedures

Not Applicable. This section does not apply to the Charleston TCC.
16. Juvenile Custodial Release Forms

Not Applicable. This section does not apply to the Charleston TCC.
17. Line Inspections

Not Applicable. This section does not apply to the Charleston TCC.
7
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18. Safety Checkpoint Documentation (Statistical Data)
Not Applicable. This section does not apply to the Charleston TCC.

19. EPMS (Probationary, Annual)

Compliance. Compliance was determined through the inspection of random Employee
Performance Management System (EPMS) documents. The review of annual EPMS
documents verified proof of compliance through signed and dated planning and rating
reviews conducted within established time frames. The review of random probationary
employee files revealed signed and dated quarterly evaluations were presented to
employees within established time frames. EPMS reviews were stored with the
personnel files located within the TCC. All reviews inspected were signed by the
employee, the supervisor conducting the review, and the reviewing supervisor or

manager.
20. Disciplinary Actions Records

Compliance. Compliance in maintaining disciplinary action records was determined
through dialogue with the TCC manager. The inspection of employee files revealed
counseling sessions were completed on personnel to document minor disciplinary issues.

There were no formal disciplinary action records (Suspensions, Oral Reprimands, Written
Reprimands, etc.) presented for review during this inspection.

21. Victim/ Witness Files- Secure

Compliance. Compliance in maintaining victim advocate information was determined
through dialogue with the TCC manager; as well as, by reviewing the copy of an email
discussing victim advocate contact information.

RECOMMENDATION(S):

Verbiage regarding the victim advocate protocol needs to be incorporated into the TCC
Manual of Operations.

22. Use of Force Reports (Supervisory Review)
Not Applicable. This section does not apply to the Charleston TCC.
23. Pursuit Reports (Supervisory Review)

Not Applicable. This section does not apply to the Charleston TCC.
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24. Prisoner Transport

Not Applicable. This section does not apply to the Charleston TCC.
25. Legal Process Forms — for service of warrants

Not Applicable. This section does not apply to the Charleston TCC.
26. Subpoena Maintenance

Not Applicable. This section does not apply to the Charleston TCC.
27. Radar Logs

Not Applicable. This section does not apply to the Charleston TCC.
28. Radar Proficiency Certification/Recertification

Not Applicable. This section does not apply to the Charleston TCC.

29. Records Retention

Compliance. Compliance in maintaining records retention was determined through
dialogue with the TCC manager. Retention of records was observed through the
operation of the CAD records. Verbiage on maintaining records was observed in the
Telecommunications Operator (TCO) Manual of Operations.

30. Wrecker Inspections

Not Applicable. This section does not apply to the Charleston TCC.

31. Region Hand Scale Calibration Dates

Not Applicable. This section does not apply to the Charleston TCC.

32. Freedom of Information Act (FOIA) Requests

Compliance. Compliance in responding to FOIA requests was determined through

dialogue with the TCC manager. All FOIA requests received by the Charleston TCC
were forwarded to the Office of General Counsel (OGC) for proper handling.
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33. Miscellaneous Forms/ Procedures:

CALEA Standards (Communications)

Determining compliance with CALEA Standards for the Charleston TCC was established
by reviewing documentation and proofs from the year 2014 - found in the standard
operational forms and CAD reports. Additional proofs of compliance were inspected by
reviewing the TCO Manual of Operations, through dialogue with the TCC Manager, and
through the observation of the operations of the TCC. The following is a synopsis of the
review of the Communications Standards:

12.2.2 Policy/ Procedure Manuals Accessible (electronic/ hardcopies)

Compliance. A hard copy of the policy/procedures manuals was inspected. An online
copy was observed on the computer system.

41.2.5 BOLO: Missing Adult- procedure for reporting/notification

Compliance. A print out of a missing adult NCIC teletype was inspected showing a
Silver Alert (missing senior citizen). The inspection of a 2015 CAD report verified that a
TCO did properly broadcast the information.

41.2.6 BOLO: Missing Juvenile-procedure for reporting/notification; Use of Amber
Alert

Compliance. A print out of a missing juvenile NCIC teletype was inspected showing an
Amber Alert (missing juvenile). The inspection of a 2015 CAD report verified that a
TCO did properly broadcast the information.

61.3.1a Highway Deficiencies Complaints: Procedure for referral

Compliance. The inspection of the 2015 CAD report displayed a call for service wherein
a traffic light defect had been checked by a trooper. The inspected CAD report illustrated
that the South Carolina Department of Transportation (SCDOT) was notified to correct

the traffic light deficiency.
61.4.1a Motorist Assistance: Procedures to ensure timely assistance

Compliance. The inspection of a 2015 CAD report displayed a call to assist a motorist
was handled by a trooper. The CAD report illustrated the timely assistance of a motorist
by reviewing the time of dispatch, time of officer arrival, and time the call was closed by

the TCO.
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61.4.2 Highway Hazards: Procedures to log and report debris, defects, traffic

devices, etc.

Compliance. The inspection of a 2015 CAD report displayed a call pertaining to a tree in
the roadway. Notes in the CAD call illustrated that SCDOT was notified to remove the
tree after the tree was checked by the trooper responding to the call.

61.4.3c Wrecker Log Maintenance

Compliance. Wrecker “rotation” logs and wrecker “requested” logs for 2015 were
inspected. A CAD report print-out for a single vehicle incident verified that the wrecker
rotation list was referenced to designate the tow service utilized.

74.1.3 NCIC Hit and Entry procedures; records

Compliance. A completed report (NCIC Record Entry Report) with SLED NCIC
documentation provided proof of compliance. A dialogue with the TCC manager
indicated that validation procedures were being followed using online electronic

validations.
81.2.1 24hr Toll Free and TDD Phone Access for public

Compliance. An inspection of a print-out displayed the highway patrol website with the
toll free number (1-800-768-1506) for the Charleston TCC. Dialogue with the TCC
manager, concerning 24-hour operations, verified compliance. Observation of the
information provided on the department website further verified compliance of this

standard.

81.2.2 Continuous two-way, 24hr Communication; Procedure for system failure

Compliance. The proof of compliance with continuous two-way (24-hour)
communication and procedures for a system failure was determined through an interview
with the TCC manager. Radio operations were observed to illustrate compliance to this
standard. Backup radios, walkie-talkies, the landline phone system, or the handing of
calls by another Highway Patrol TCC would be utilized in the event of a system failure.

81.2.3 CAD: includes control # per incident, name and address of complainant, time
of dispatch, type of incident, location, officer identification, officer arrival and

return to service times.

Compliance. The inspection of 2015 CAD reports displayed CAD calls that reflected the
following information: incident number (control number), date and time call received,
name and phone number of complainant, type of incident reported, location of incident
reported, display of the primary unit's call number (not name) and any backup unit's call
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number (not name), time of dispatch, time of officer arrival, time officer returned to
service ("call closed time"), and CAD disposition code or status of the reported incident.

81.2.4 Procedure for documenting call numbers, fatality information and
notification, supervisor notification and response

Compliance. The inspection of a print-out containing the Statewide Call Number List (3
Divisions) and the call number spreadsheet verified proof of compliance in documenting
call numbers. The inspection of 2015 CAD reports provided documentation that reflected
the following information: (1) more than one trooper responding to a call and (2) a
supervisor was called to the scene of a fatality. Proof of compliance was verified by
observing the supervisor notification and arrival times on the CAD report. A copy of a
list containing each officer’s assigned “emergency alarm number” was provided for

purpose of this inspection.

81.2.5 TCO Resources Available: Officer-in charge, Duty Rosters, Residential
Phone Numbers, Visual Maps, Officer Status Indicators, Emergency Call List,

Tactical Dispatching Plans

Compliance. An inspection of a print-out provided proof of residential telephone
numbers. A CAD report provided a print-out of an active unit list (located under file/print
menu in CAD). A print-out of TCOs’ on-line phone numbers for external services was
inspected. The list was also observed online in the TCC note files.

81.2.6 Procedures: TCO’s response to calls for information or services including
referrals; determining if emergency or non-emergency

Compliance. The proof of compliance in responding to calls for service (judging
characteristics of the call and informing caller of response) was determined through
dialogue with the TCC manager. Observation of the CAD illustrated the priority level
that the CAD assigned calls based on the type of call. (A call that displays in red on the
CAD screen is an urgent call; calls in other colors, such as blue, green, or yellow are
categorized as less of a priority based on the nature of the call.)

81.2.7 Procedures: TCO’s response to victim/witness requests for information or
services

Compliance. Compliance in maintaining victim advocate information was determined
through dialogue with the TCC manager; as well as, proof of compliance obtained by
reviewing the copy of an email discussing victim advocate contact information. The
TCOs add comments to CAD calls if the victim(s) calls back.

RECOMMENDATION(S):
Victim advocate protocol should be incorporated into the TCO Manual of Operation.
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81.2.8 Immediate Playback during continuous recording, Security of Tapes and
Retention (30 day min.), procedures for review

Compliance. Compliance in maintaining immediate playback during continuous
recording of radios and telephones, security of tapes and retention (30 day minimum) was
determined through dialogue with the TCC manager. Further proof of compliance was
observed when a TCO demonstrated the playback function at the radio console.

81.2.9 NCIC Equipment, CJIS

Compliance. Compliance in maintaining NCIC Equipment (CJIS) was determined
through dialogue with the TCC manager. Further proof of compliance was observed
when a TCO demonstrated the use of SNET (NCIC-CJIS) on the computer at the radio

console.
81.2.10 Alternative Communications

Compliance. Compliance in maintaining alternative communications was determined
through an interview with the TCC manager. Further proof of compliance was reflected
in the observation of back-up radios at the consoles, hand-held walkie-talkies, backup
landline telephones, and the telephone that could send all calls to another TCC in the

state.

81.3.1 Security Measures- Restricted Access; security of antennas and power
sources; backup resources

Compliance. The compliance in maintaining security measures with restricted access
was achieved through dialogue with the TCC manager. Further proof of compliance was
observed with signs posted on the doors and in the office identifying (“authorized only”)

areas with restricted access.
81.3.2 Monthly/Weekly Alternate Power Source Inspection; Annual full-load test

Compliance. This inspector observed a generator, secured by fencing, that powers the
TCC should the center experience a power failure. A copy of the full load test of the
generator was maintained in the TCC.

81.3.3 All Calls Handled as Emergencies

Compliance. Compliance was determined through an interview with the TCC manager.
All calls are initially handled as an emergency call until the TCO receives dispatch
information from the caller. Observation of the CAD illustrated the priority level that the
CAD assigned calls based on the type of call. (A call that displays in red on the CAD
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screen is an urgent call; calls in other colors such as blue, green, or yellow are less of a

priority based on the nature of the call.)

81.3.4 Multi-Channel/Portable Radio Equipment (fire, ambulance, other law
enforcement)

Compliance. The proof of compliance with multi-channel / portable radio equipment was
determined through an interview with the TCC manager. Each radio console has the
capability to talk two-ways with other law enforcement agencies and local area 911
agencies on regional radio channels. Radio operations were observed to illustrate
practical application and further compliance to this standard.

82.1.1 Driver/Criminal Records Information Available 24hrs to personnel;
procedures for release of records

Compliance. An inspection of the TCO Manual of Operations defined the procedures for
handling driver / criminal records information and the procedures outlining the release of
records internally (within the agency) and externally (outside the agency).

82.2.2 CAD: citizen complaints or report of crime, officers dispatched; officer
initiated activity, arrests

Compliance. The inspection of a 2015 CAD report displayed a CAD call that reflected
the following information: citizen complaint or report of crime (a hit and run collision),
troopers dispatched, and notes in the CAD call showing the activities involved in the call.

B. FACILITIES

1. General Appearance and Upkeep

Compliance. Compliance in maintaining the general appearance and upkeep of the office
was completed through the observation of the office - citing no obstructions.

2. Timely Reporting of Needed Maintenance

Compliance. Compliance in the timely reporting of needed maintenance was determined
through dialogue with the TCC manager. The building and tech support personnel for the
agency were the identified contacts provided for maintenance issues in the TCC facility.

3. OSHA/ Fire Codes

Compliance. Compliance was observed in the posting of OSHA literature within the
TCC. “EXIT” signs were posted and observed identifying the doors leading out of the

TCC.
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4. Building Evacuation Route — posted

Compliance. Compliance in posting a building evacuation route was determined through
the observation of the evacuation routes posted on signs by the doors of the TCC.

S. Fire Extinguisher Inspection Tags

Compliance. Compliance in maintaining the fire extinguisher was determined through
the observation of the month of inspection (November 2015) on the tag of the fire

extinguisher.

6. Defibrillator

Not Applicable. There is no defibrillator in the TCC or within the building that houses
the TCC.

7. First Aid Kit

Compliance. A first aid kit was observed inside the TCC.
RECOMMENDATION(S):

The first aid kit needs to be updated or replaced.

8. Weight Station Scale Calibration

Not Applicable. This section does not apply to the Charleston TCC.

9. BPS Operations Center

Not Applicable. This section does not apply to the Charleston TCC.

10. Other

Not Applicable. This section does not apply to the Charleston TCC.
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General Information

The Charleston TCC, located at 8740 North Park Blvd., North Charleston, South
Carolina, provides dispatched telecommunications support to troopers and other SCDPS
law enforcement officers. The TCC provides service to the following thirteen (13)
counties in South Carolina: Aiken, Allendale, Bamberg, Barnwell, Beaufort, Berkeley,
Calhoun, Charleston, Colleton, Dorchester, Hampton, Jasper, and Orangeburg.

The TCC provides 24-hour (toll free) telephone access within South Carolina combined
with 24-hour statewide / nationwide telephone access for citizen’s calls. Telephone and
radio traffic is recorded for immediate playback and retention. The agency relies heavily
on Computer Aided Dispatch (CAD) to capture relevant information related to calls for
service. The TCOs screen incoming calls for appropriate response(s). The TCOs dispatch
SCDPS law enforcement officers to collision scenes, other calls for service, and provide
officers with accurate and timely information necessary to complete the mission of DPS,
enhance officer safety, and promote the safety of the motoring public.

Interviews were conducted with thirteen (13) of the twenty-four (24) assigned non-sworn
personnel [Supervisory personnel: (3); Non-supervisory personnel: (10)] for a sampling
of fifty-four percent (54%) of the total full time non-sworn personnel assigned to the

TCC.

Interviews with supervisory personnel revealed the top priorities of focus in the TCC
were the following: staffing, teamwork, and CAD reviews. Based on interviews with the
supervisors and the TCC manager, this TCC remains understaffed due to repeated
employee turnover. There are numerous vacancies in this TCC.

Among the assistant supervisors interviewed, there was a consensus in rewarding positive
employee performance through verbal praise, praise emails, and nominations for the
employee of the quarter award. The supervisory interviewees stated that substandard
work performance is addressed verbally and/or in writing with quarterly reports; as well

as, CAD reviews.
Morale

Interviews with the supervisory personnel related to this assessed area revealed the
supervisor / subordinate relationship was good. Supervisors believed the overall morale
was good; however, morale could be improved with more staffing resulting in less stress
when TCOs call out sick. Supervisors noted the increased amount of stress when multiple
radio channels were patched due to manpower issues. The supervisors considered
management / supervision / leadership overall to be good. Supervisors stated the relations
shared between employees and the supervisory / management staff within the TCC works
well because personnel were willing to work with each other. The supervisors receive
appreciation for the work they perform; however, several supervisors expected
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appreciation to be shown in the form of general pay increases. Supervisors would like to
see more acknowledgements for positive performance. For example, when a trooper is
acknowledged for doing an outstanding job in a specific incident, the TCO that assisted
him / her during the incident should also receive an acknowledgment for their efforts.

The interviews with the TCOs provided a consensus that morale in the TCC was good.
The supervisor / subordinate relationship was good. Several TCOs noted that a majority
of TCOs work well together; however, favoritism between supervisor(s) and
subordinate(s) is a concern. Some of the interviewees did not believe they were
appreciated for the work they performed in the TCC and noted that there was not enough
done to show they are doing a good job. One TCO noted that work experience was not
recognized. Several TCOs that have been employed a short time did feel their work is

acknowledged well.

Communication

Interviews with the supervisory personnel related to this assessed area revealed that
information communicated from management to personnel was done several ways:
verbal, emails, staff meetings, and policy read / sign documents. The supervisors
indicated that their superiors provided effective feedback (positive and constructive) that
helped them improve their job performance and professional development. The
supervisors indicated that there was adequate communication between supervisors and
subordinates. The overall level of communication in the TCC was rated as good by the

supervisors.

Interviews conducted with the TCOs determined that emails, read / sign documents, and
meetings were the methods information was communicated within the TCC. The TCOs
reflected that their supervisors provided effective feedback (positive and constructive)
that helped them improve their job performance. One interviewee exclaimed that
sometimes there is a problem with misinformation.

Job Satisfaction

Interviews conducted with the supervisory personnel related to this assessment revealed
that all feel their efforts make a positive difference in the success of the TCC. The
supervisors believed the employees were recognized and / or appreciated for their work
as noted through both verbal (one on one) and emailed feedback as a result of job
performance. The overall level of job satisfaction for the supervisors and the TCC
manager was good. Supervisors are career driven. All of the supervisors interviewed
expressed that making sure the TCC is run effectively is important to them. Supervisors
concluded that there are good people working in the TCC; however, the TCC is not fully
staffed. These two factors seem to create disconnect between what “goes on here” and

“what is perceived to go on here”.
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When it comes to job satisfaction, the TCOs interviewed believed that their work efforts
made a difference in the success of the TCC. Most interviewees believed they were
appreciated and/or recognized for the work they do in the TCC; however, expressed a
need for more verbal praise. One interviewee believed “the pay for what we do should be
more for the work we do”. The interviewees assessed the level of job satisfaction as
good. They liked the work; yet, wanted more flexibility with scheduling and recognition

for experience.

Operational Effectiveness

Interviews with the supervisory personnel related to this assessed area revealed that they
had the resources needed to perform their jobs. Although the overall operational
effectiveness was rated as good, there is room for improvement. Some examples of areas
needing improvement are, but are not limited to: software - identified as not being
updated which results in radio issues (“site trunking” on channels); advanced notice of
directed patrols, such as seat belt enforcement and DUI sobriety checkpoints; additional
manpower needs, in general, to meet the increasing number of requests made through the
TCC due to the increased number of counties serviced by this TCC. Supervisors believed
they were respected enough by their supervision / leadership to do their jobs; however,
one supervisor expressed concerns over lack of communication. The supervisor’s
concerns were related to actual job knowledge and a concern that all supervisors are not

on the same page.

The cooperation and coordination between the troop captains and the TCC is good;
however, the supervisors wished there was more of an understanding regarding the job
duties of the other (“there is no face to go with the name and sometimes personality
clashes”). One supervisor noted that the troopers try to accommodate them when the TCC
asked them to do something. Overall they work well together.

Interviews with the TCOs in this assessment area revealed that they had the resources
needed to perform their jobs. TCOs expressed concerns about problems experienced
with the CAD and not having GPS to attempt to locate callers. Although the overall
operational effectiveness was rated as good, there is room for improvement. The TCC
computers are slow. All TCOs interviewed gave special noted attention to the CAD being
slow and not being updated with a GPS system. The interviewees believed they were
respected by their supervision / leadership to do their jobs; however, several interviewees
noted observed favoritism in the TCC. Supervisors were described as not ready to be a
supervisor. They noted the supervisors are willing to help them; however, one
interviewee saw a weakness in leadership regarding availability; as well as attitude. One
interviewee noted the supervisors were “too nice with repeat offenders”.

The TCOs interviewed suggested the overall quality of service received from troopers
was good.
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Summary / Conclusion

The supervisors and TCC manager had no areas of concern that had not been previously
addressed in the interview.

One TCO interviewed expressed concerns about better pay for TCOs, as well as, better
pay for experience. A concern was raised regarding the ability to re-hire experienced
TCOs being negatively affected because there is no incentive for operators who come
back to be paid for the years of experience they already possess. There are concerns
about the lack of offered overtime. One operator noted that due to the current pay, several

operators have to work part-time jobs simply to make ends meet.
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Executive Summary

The Staff Inspection of the South Carolina Highway Patrol Communications Unit
Telecommunications Center (TCC), located in Florence, revealed minimum issues that
were either non-compliant, were duplicated in effort, or required a recommended process
revision. The inspection overall demonstrated that the items notated in the Section,
Scope, were in compliance and within department policy and procedures.

Scope

Staff’ Inspections exist to review the administrative and operational efficiency of the
inspected component. The process may be accomplished through reviews of relative
reports and other documentation, observation of various operations, and interviews with
appropriate personnel. Staff Inspections include, but are not limited to, the following

areas:

Facilities and Equipment
Policies and Procedures
Files and Records
Personnel and Management

SRS

Selected command level division personnel serve as Inspectors-in-Place (IIP) and conduct the
assessment of division operations and activities. The inspection identifies inconsistencies and
problematic areas as well as exceptional findings. Specifically, IIP’s are responsible for
identifying and determining if:

¢ Established operating standards are understood and applied.

¢ Deviations from operating standards are identified and analyzed.

e Results are consistent with established goals and objectives and whether the
operations or programs are performed as planned.

e Procedures are cost efficient.

¢ Procedures are duplicated.

® Procedures are consistent statewide.

Listed below are examples of areas reviewed and inspected by the Inspectors-in-Place.

Collision Records/Cash Receipts

Employee Training Records
Evidence/Property Room Administration
Secondary Employment Policy Compliance
Agency Property/Inventory Control
Purchasing and Procurement Compliance
Telecommunication Centers
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In addition, the Scope of the inspection involves interviewing a minimum of 25% of the
respective region. Interview questions are characterized under the following topics:

Quality of Management/Supervisory Leadership
Morale

Job Satisfaction

Overall Communication

Operational Effectiveness

Information obtained from the interviews are captured and calculated in the enclosed report.

Objectives

Staff Inspections exist to ensure the reliability and integrity of information; compliance with
policies, procedures, plans, laws and regulations; safeguarding of assets; economical and
efficient use of resources; and accomplishment of established objectives and goals for

operations or programs.
The primary objectives of staff inspections consist of the below:

1. Be conducted in a complete, thorough and impartial manner.

Provide a mechanism for evaluating the quality of law enforcement operations to

ensure control and continuity is being maintained.

Assist all levels of management in the effective discharge of their responsibilities.

4. Identify weaknesses and recommend corrective measures to provide operational
and administrative guidance.

5. Ensure compliance with statutes, regulations, policy, procedures, programs and
accreditation standards.

6. Ensure uniformity to recognize procedures deserving of consideration for possible
agency-wide implementation.

7. Identify employees for recognition for noteworthy accomplishments; identify
employees that are not contributing to the agency’s mission.

8]

Sampling Methodology

Staff Inspections are to be administered at minimum, every three (3) years. The
inspection will include the current calendar year and up to the previous two (2) calendar
years. Inspected documents will include a minimum of ten (10) percent from each
identified item located under the Section entitled, Scope; as well as, items listed in the

Staff Inspection Checklist, DPS LE-030.

In addition, a minimum of 25% of each inspected area will be interviewed utilizing a
series of identified questions. Information obtained from the interviews are captured and

calculated in the enclosed report.
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Authority

Staff Inspection’s authority is derived from South Carolina Code of Laws 23-6-20 and
Department of Public Safety Policy 300.12, Line and Staff Inspections. In addition,
authority is derived from the Commission on Accreditation for Law Enforcement

Agencies, Inc. (CALEA).

Overview

The Florence TCC is located in Florence, South Carolina (Florence County). The
Florence TCC currently maintains twenty-three (23) non-sworn personnel (Manager —

call-takers).

Introduction

The Staff Inspection was initiated with an Entrance Conference on Monday, November 2,
2015. The Entrance Conference provided the platform to ensure each attendee was
apprised of the purpose of the inspection. Further, details about the activities as outlined
in the Section entitled, Scope, was also reviewed.

Attendees included the Inspector-in-Charge (IC), Major J. D. Moore, and Captain S.A.
Stankus, both of the Office of Strategic Services, Accreditation, Policy and Inspections
(OSAPI); Captain R.L. Ray, Sergeant D.A. McMurray, and TCC Managers Pamela L.
Looper and Steven C. Gilchrist (Communications).

TCC Manager Pamela L. Looper was introduced as the IIP.
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Communications

(Florence)

The Florence Telecommunications Center (TCC), located at 3415 East Palmetto St.
Florence, South Carolina, was inspected on December 1, 2015, by TCC Manager Pamela
L. Looper (Greenville TCC). TCC Manager Steven C. Gilchrist presented the requested
files and provided dialogue needed to determine compliance. The inspection of the
Florence TCC concluded on December 3, 2015.

A. DOCUMENTS AND PROCEDURES

1. Collision Records

Not Applicable. This section does not apply to the Florence TCC.

2. Cash Receipts

Not Applicable. This section does not apply to the Florence TCC.

3. Employee Training Records

Compliance. Compliance in maintaining employee training records was determined
through the inspection of employee training documents and forms maintained in the TCC
by the TCC manager. The employee files inspected revealed training evaluations that
were completed during each phase of the TCO training process. All training reports were

signed by the trainer and trainee.

4. Evidence/Property Storage Room/ Documentation (Includes DVD Maintenance &
Retention)

Not Applicable. This section does not apply to the Florence TCC.

5. Evidence Destruction/ Documentation

Not Applicable. This section does not apply to the Florence TCC.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Not Applicable. This section does not apply to the Florence TCC.
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7. Secondary Employment Policy Compliance

Compliance. Compliance with the South Carolina Department of Public Safety (SCDPS)
Outside Employment Policy was determined through the inspection of approved 2014
outside employment request(s) maintained in the TCC.

8. Agency Property Accountability/ Inventory Control
Not Applicable. This section does not apply to the Florence TCC.
9. Purchasing and Procurement Compliance + P-Card
Not Applicable. This section does not apply to the Florence TCC.

10. Telecommunications Centers

Compliance. The Florence TCC, located at 3415 East Palmetto St., Florence, South
Carolina, is the subject of this Staff Inspection Checklist.

11. Traffic Summons Book/ Bond Money Amount

Not Applicable. This section does not apply to the Florence TCC.
12. Ticket Tracking

Not Applicable. This section does not apply to the Florence TCC.
13. Body Armor Replacement Dates

Not Applicable. This section does not apply to the Florence TCC.
14. Child Custody Procedures

Not Applicable. This section does not apply to the Florence TCC.
15. Juvenile Procedures

Not Applicable. This section does not apply to the Florence TCC.

16. Juvenile Custodial Release Forms

Not Applicable. This section does not apply to the Florence TCC.
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17. Line Inspections

Not Applicable. This section does not apply to the Florence TCC.
18. Safety Checkpoint Documentation (Statistical Data)

Not Applicable. This section does not apply to the Florence TCC.

19. EPMS (Probationary, Annual)

Compliance. A review of annual EPMS documents verified proof of compliance
through signed and dated planning stages and rated reviews conducted within the time
frame of established policy. A review of probationary employee files verified compliance
with signed and dated quarterly evaluations conducted within the time frames of
established policy. EPMS reviews were stored with the personnel files located within the
TCC. All reviews inspected were signed by the employee, the supervisor conducting the
review, and the reviewing supervisor or manager.

20. Disciplinary Actions Records

Compliance. Compliance in maintaining disciplinary action records was determined
through dialogue with the TCC manager. The inspection of employee files revealed
counseling sessions were completed on personnel concerning minor disciplinary issues.

No other formal disciplinary action records (Suspensions, Oral Reprimands, Written
Reprimands, etc.) were retained or presented for inspection.

21. Victim/ Witness Files- Secure

Compliance. Compliance in maintaining victim advocate information was determined
through dialogue with the TCC manager; as well as proof of compliance verified by
reviewing the copy of an email discussing victim advocate contact information.

RECOMMENDATION(S):

Victim advocate protocol needs to be incorporated into the TCO Manual of Operations.

22. Use of Force Reports (Supervisory Review)
Not Applicable. This section does not apply to the Florence TCC.
23. Pursuit Reports (Supervisory Review)

Not Applicable. This section does not apply to the Florence TCC.
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24. Prisoner Transport
Not Applicable. This section does not apply to the Florence TCC.
25. Legal Process Forms — for service of warrants

Not Applicable. This section does not apply to the Florence TCC.

26. Subpoena Maintenance

Not Applicable. This section does not apply to the Florence TCC.

27. Radar Logs

Not Applicable. This section does not apply to the Florence TCC.
28. Radar Proficiency Certification/Recertification

Not Applicable. This section does not apply to the Florence TCC.

29. Records Retention

Compliance. Records retention was determined through dialogue with the TCC
manager. Compliance regarding retention of records was observed through the inspection
of the Computer Aided Dispatch (CAD) records. Verbiage on maintaining records was
inspected in the TCO Manual of Operations.

30. Wrecker Inspections

Not Applicable. This section does not apply to the Florence TCC.
31. Region Hand Scale Calibration Dates

Not Applicable. This section does not apply to the Florence TCC.
32. Freedom of Information Act (FOIA) Requests

Compliance. Compliance in responding to FOIA request(s) was determined through
dialogue with the TCC manager. All request(s) received by the TCC were forwarded to
the Office of General Counsel (OGC) for proper handling,
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33. Miscellaneous Forms/ Procedures:

CALEA Standards (Communications)

Determining compliance with CALEA Standards for the TCC was established by
reviewing documentation and proofs from the year 2015 - found in the standard
operational forms and CAD reports. Additional proofs of compliance were inspected by
reviewing the TCO Manual of Operations, through dialogue with the TCC Manager, and
through the observation of the actual operations of the TCC. The following is a synopsis
of the review of the Communications Standards:

12.2.2 Policy/ Procedure Manuals Accessible (electronic/ hardcopies)

Compliance. A hard copy of the policy / procedures manuals was inspected. An online
copy was observed on the computer system.

41.2.5 BOLO: Missing Adult- procedure for reporting/notification

Compliance. A print out of a missing adult NCIC teletype was inspected displaying a
Silver Alert (missing senior citizen). The inspection of a 2015 CAD report illustrated
where a TCO properly broadcast the information.

41.2.6 BOLO: Missing Juvenile-procedure for reporting/notification; Use of Amber
Alert

Compliance. A print out of a missing juvenile NCIC teletype was inspected displaying
an Amber Alert (missing juvenile). The inspection of a 2015 CAD report illustrated
where a TCO properly broadcast the information.

61.3.1a Highway Deficiencies Complaints: Procedure for referral

Compliance. The inspection of the 2015 CAD report displayed a call for service wherein
a traffic light defect had been checked by a trooper. The inspected CAD report verifies
that the South Carolina Department of Transportation (SCDOT) was properly notified to

repair the traffic light deficiency.
61.4.1a Motorist Assistance: Procedures to ensure timely assistance

Compliance. The inspection of a 2015 CAD report illustrated that a call to assist a
motorist was handled by a trooper. The CAD report verified the timely assistance of a
motorist by reviewing the time of dispatch, time of officer arrival, and time the call was

closed by the TCO.

10
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61.4.2 Highway Hazards: Procedures to log and report debris, defects, traffic
devices, etc.

Compliance. The inspection of a 2015 CAD report displayed a call pertaining to a tree in
the roadway. Notes in the CAD call verified that SCDOT was properly notified to
remove the tree after it was verified by the trooper responding to the call.

61.4.3¢ Wrecker Log Maintenance

Compliance. “Rotation” wrecker logs and “owner requested” wrecker logs for 2015
were inspected. A CAD report print-out for a single vehicle incident verified that the
rotation wrecker list was utilized to assign the tow service.

74.1.3 NCIC Hit and Entry procedures; records

Compliance. A completed report (NCIC Record Entry Report) with SLED NCIC
documentation provided proof of compliance. A dialogue with the TCC manager
indicated that validation procedures were being followed utilizing online electronic

validations.
81.2.1 24hr Toll Free and TDD Phone Access for public

Compliance. An inspection of the Highway Patrol website print-out displayed the toll
free telephone number (1-800-768-1505) for the Florence TCC. Dialogue with the TCC
manager, regarding twenty-four (24) hour operations, verified compliance. Observation
of the information provided by the department online website further verified compliance

of this standard.
81.2.2 Continuous two-way, 24hr Communication; Procedure for system failure

Compliance. The proof of compliance with continuous two-way (24-hour)
communication and procedures for system failure was determined through an interview
with the TCC manager. Radio operations were observed to verify compliance of this
standard. Backup radios, walkie-talkies, landline phones, or the handing of calls by
another Highway Patrol TCC would be utilized in the event of a system failure.

81.2.3 CAD: includes control # per incident, name and address of complainant, time
of dispatch, type of incident, location, officer identification, officer arrival and

return to service times.

Compliance. The inspection of 2015 CAD reports displayed CAD calls that reflected the
following information: incident number (control number), date and time call received,
name and phone number of complainant, type of incident reported, location of incident
reported, display of the primary unit's call number (not name) and any backup unit's call
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number (not name), time of dispatch, time of officer arrival, time officer returned to
service ("call closed time"), and CAD disposition code or status of the reported incident.

81.2.4 Procedure for documenting call numbers, fatality information and
notification, supervisor notification and response

Compliance. The inspection of a print-out of the Statewide Call Number List (3
Divisions) and the call number spreadsheet verified proof of compliance in documenting
call numbers. The inspection of 2015 CAD reports showed CAD calls that reflected the
following information: more than one trooper responding to a call, where a supervisor
was called to the scene for a fatality. Proof of compliance was observed by the
supervisor notification and arrival times on the CAD report. A copy of a list containing
each officer’s assigned “emergency alarm number” was provided for purpose of this

inspection.

81.2.5 TCO Resources Available: Officer-in charge, Duty Rosters, Residential
Phone Numbers, Visual Maps, Officer Status Indicators, Emergency Call List,

Tactical Dispatching Plans

Compliance. An inspection of a print-out provided proof of residential telephone
numbers. A CAD report provided a print-out of an active unit list (located under file/print
menu in CAD). A print-out of TCOs on-line phone numbers for external services was
inspected. The list was also observed online in the TCC note files for the Florence TCC.

81.2.6 Procedures: TCO’s response to calls for information or services including
referrals; determining if emergency or non-emergency

Compliance. The proof of compliance in responding to calls for service (judging
characteristics of the call and informing caller of response) was determined through
dialogue with the TCC manager. Observation of the CAD illustrated the priority level
that CAD assigned calls based on the type of call. (A call that displays in red on the CAD
screen is an urgent call. Calls in other colors, such as blue, green, or yellow are
categorized as less of a priority based on the nature of the call.)

81.2.7 Procedures: TCO’s response to victim/witness requests for information or
services

Compliance. Compliance in maintaining victim advocate information was determined
through dialogue with the TCC manager; as well as, proof of compliance inspected by
reviewing the copy of an email discussing victim advocate contact information. The
TCOs add comments to the CAD calls if the victim calls back.

RECOMMENDATION(S):
Victim advocate protocol should be incorporated into the TCO Manual of Operations.
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81.2.8 Immediate Playback during continuous recording, Security of Tapes and
Retention (30 day min.), procedures for review

Compliance. The compliance in maintaining immediate playback during continuous
recording of radios and telephones, security of tapes and retention (30 day minimum) was
determined through dialogue with the TCC manager. Further proof of compliance was
observed when a TCO demonstrated the playback function at the radio console.

81.2.9 NCIC Equipment, CJIS

Compliance. The compliance in maintaining NCIC Equipment (CJIS) was determined
through dialogue with the TCC manager. Further proof of compliance was observed
when a TCO demonstrated the use of SNET (NCIC-CJIS) on the computer at the radio

console.
81.2.10 Alternative Communications

Compliance. The compliance in maintaining alternative communications was determined
through an interview with the TCC manager. Further proof of compliance was reflected
in the observation of back-up radios at the consoles, hand-held walkie-talkies, backup
telephones, and the telephone that could send all calls to another TCC within the state.

81.3.1 Security Measures- Restricted Access; security of antennas and power
sources; backup resources

Compliance. The compliance in maintaining security measures with restricted access
was achieved through dialogue with the TCC manager. Further proof of compliance was
observed with (“authorized only™) signs posted on the doors identifying restricted access

arcas.

81.3.2 Monthly/Weekly Alternate Power Source Inspection; Annual full-load test

Compliance. A generator that powers the TCC when the TCC experiences a power
failure was observed to be secured by a fence. A copy of the “full load” test of the
generator was maintained in the TCC.

81.3.3 All Calls Handled as Emergencies

Compliance. The proof of compliance in responding to calls for service (judging
characteristics of the call and informing caller of response) was determined through an
interview with the TCC manager. All calls are initially handled as an emergency call until
the TCO receives dispatch information from the caller. Observation of the CAD verified
that the priority level CAD assigned calls were based on the type of call. (A call that
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displays in red on the CAD screen is an urgent call; calls in other colors, such as blue,
green, or yellow are categorized as less of a priority based on the nature of the call.

81.3.4 Multi-Channel/Portable Radio Equipment (fire, ambulance, other law
enforcement)

Compliance. The proof of compliance with multi-channel / portable radio equipment was
determined through an interview with the TCC manager. Each radio console has the
capability to talk two-ways with other law enforcement agencies and area 911 agencies
utilizing regional radio channels. Radio operations were observed to illustrate practical
application and further compliance regarding this standard.

82.1.1 Driver/Criminal Records Information Available 24hrs to personnel;
procedures for release of records

Compliance. An inspection of the TCO Manual of Operations defined the procedures for
handling driver / criminal records information and the procedures outlining the release of
records internally (within the agency) and externally (outside the agency).

82.2.2 CAD: citizen complaints or report of crime, officers dispatched; officer
initiated activity, arrests

Compliance. The inspection of a 2015 CAD report illustrated a CAD call that reflected
the following information: citizen complaint or report of crime (a hit and run collision),
trooper(s) dispatched, and notes in the CAD call detailing the activities involved in the

call.
B. FACILITIES

1. General Appearance and Upkeep

Compliance. Compliance in maintaining the general appearance and upkeep of the office
was completed through the observation of the office - citing no obstructions.

2. Timely Reporting of Needed Maintenance

Compliance. Compliance in the timely reporting of needed maintenance was determined
through dialogue with the TCC manager. Building and tech support for the department
were the contacts for maintenance issues in the TCC.

3. OSHA/ Fire Codes

Compliance. “EXIT" signs were observed posted by the doors of the TCC. OSHA
literature was properly posted outside the TCC doors in the hallway — accessible to all

TCC employees.
14

Page 113 of 560



Staff Inspection Report
South Carolina Highway Patrol Communications
Florence TCC
December 1-3, 2015

4. Building Evacuation Route — posted
Compliance. Evacuation routes were observed posted on signs by the doors of the TCC.

5. Fire Extinguisher Inspection Tags

Compliance. Compliance in maintaining the fire extinguisher was determined through
the observation of the month of inspection (November 2015) on the tag of the fire

extinguisher.

6. Defibrillator

Not Applicable. There is no defibrillator in the TCC.

7. First Aid Kit

Compliance. A first aid kit was maintained and observed inside the TCC.
RECOMMENDATION(S):

The first aid kit needs to be updated or replaced.

8. Weight Station Scale Calibration

Not applicable. This section does not apply to the Florence TCC.

9. BPS Operations Center

Not applicable. This section does not apply to the Florence TCC.

10. Other

Not applicable. This section does not apply to the Florence TCC.
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General Information

The Florence TCC, located at 3415 East Palmetto St., Florence South Carolina, provides
dispatched telecommunications support to troopers and other SCDPS law enforcement
officers. The TCC provides service to the following eight (8) counties in South Carolina:
Darlington, Dillon, Horry, Florence, Georgetown, Marion, Marlboro, and Williamsburg.

The TCC provides 24-hour (toll free) telephone access within South Carolina combined
with its regular 24-hour statewide / nationwide telephone access for citizen’s calls.
Telephone and radio traffic is recorded for immediate playback and retention. The agency
relies heavily on Computer Aided Dispaich (CAD) to capture relevant information
related to calls for service. The TCOs screen incoming calls for appropriate response(s).
The TCOs dispatch SCDPS law enforcement officers to collision scenes, other calls for
service, and provide officers with accurate and timely information necessary to complete
the mission of DPS, enhance officer safety, and promote the safety of the motoring

public.

Interviews were conducted with nine (9) of the twenty-three (23) assigned non-sworn
personnel [Supervisory personnel: (4); Non-supervisory personnel: (5)] for a sampling of
forty percent (40%) of the total full time nonsworn personnel assigned to the TCC.

Interviews with supervisory personnel revealed the top priorities of focus for the
supervisors in the TCC were staffing and ensuring operators are completing their jobs.
Based on interviews with the assistant supervisors and the manager, there was a
consensus in rewarding positive employee performance through verbal praise and praise
emails; however, one supervisor noted that their supervisors do not offer any type of
praise. The supervisors interviewed stated substandard work performance is addressed

verbally and/or through email.

Morale

Interviews with the supervisory personnel in this assessed area revealed the supervisor /
subordinate relationship was good. Supervisors believed the overall morale was good,
although it could be improved with more teamwork and additional incentive to retain
employees. The supervisors considered management / supervision / leadership to be
good; however, noted some personality issues. Supervisors assessed the relations shared
between employees and the supervisory / management staff within the TCC as good and
noted they all worked well together. The supervisors generally expressed appreciation to
the subordinates for the work they perform; however, one supervisor noted that unless
rewarding the Employee of the Quarter award, the supervisors do not feel appreciated.

Interviews with the TCOs indicated overall that morale was good in the TCC; however,
issues related to favoritism, attitude, and long hours (with no breaks), were expressed as
factors negatively affecting morale. The supervisor / subordinate relationship was viewed
as good. Most TCOs believed they were appreciated for the work they performed in the
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TCC. One TCO stated that unless noticed by someone outside the TCC, there are times
that good work can go unnoticed within the TCC.

Communication

Interviews with the supervisory personnel in this assessed area revealed that information
communicated from management to personnel was done several ways: verbal, emails,
staff’ meetings, and policy read / sign documents. The supervisors indicated that their
supervisors did not provide effective feedback (positive and constructive) that helped
them improve their job performance and professional development until expressed on an
EPMS. The supervisors indicated that there was adequate communication between
supervisors and subordinates; however, one supervisor stated that sometimes employees
were not properly informed. The overall level of communication was good. The negative
factors were described as (1) personality conflicts and (2) if a problem exists in only one

TCC, the whole unit “pays the price”.

Interviews conducted with the TCOs determined that emails, read / sign documents, and
meetings was how information was communicated within the TCC. The TCOs stated that
their supervisors provided effective feedback (positive and constructive) that helped them

improve their job performance.

Job Satisfaction

Interviews conducted with the supervisory personnel in this assessed area concluded that
their efforts make a positive difference in the success of the TCC. The Supervisors
believed the employees were recognized and/or appreciated for their work as noted
through verbal feedback, email, and promotions. The overall level of job satisfaction for
the supervisors and the manager was good. Each communicated that they enjoy the
challenges of the job and like to learn new things. Several noted that the conditions could
improve if more was done to retain employees and promote advancement within the

TCC.

When it comes to job satisfaction, the TCOs interviewed believed that their efforts made
a difference in the success of the TCC. Most TCOs believed they were appreciated
and/or recognized for the work they performed in the TCC. Although most believed one
form of recognition was the Employee of the Quarter award, one stated that the award
was not proper recognition because favoritism factored into the selection of the recipient.
The TCOs assessed the level of job satisfaction as good. Those interviewed liked the
work of a TCO because of the flexibility of the schedule, getting to help others, the close
proximity to home, and the opportunities to always learn.

Operational Effectiveness

Interviews with the supervisory personnel in this assessed area revealed that they
possessed the resources needed to perform their jobs. Although the overall operational
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effectiveness was rated as good, there is room for improvement. Those identified areas
were related to the computers, the CAD (very slow) - the upgrades made the problem(s)
worse, and the telephone equipment (not good).

Regarding directed patrols, such as seat belt enforcement and DUI sobriety checkpoints,
the TCC needs advanced notice of this type of enforcement initiative in order to properly
staff the TCC. According to one supervisor interviewed, “we get the information too
late”.  Supervisors believed they were respected by the supervision / leadership and
trusted to do their jobs; however, the supervisors expressed concerns related to their
supervisors lacking the experience necessary to do the manager’s job.

The supervisors interviewed believed the director needs to know that no one checks on
the TCOs after a critical incident occurs. The director needs to know that overtime pay is

needed in the TCC.

The cooperation and coordination between the troop captains is good. The captains get
along very well. The quality of service received from the troopers was described as good,
but could use some work. The supervisors suggested that an opportunity to put a face
with the name may enhance relations between the troop personnel and the TCC. The
supervisors encouraged efforts be made to familiarize the law enforcement personnel
with the daily operations of the TCC and the job duties performed by the TCOs. The
supervisors requested that the post supervisors make an effort to monitor the radio traffic

more closely.

Interviews with the TCOs in this assessed area revealed that they had the resources
needed to perform their jobs. The TCOs expressed concerns with CAD being slow and
the system not able to keep up with the current communication demands. .Although the
overall operational effectiveness was rated as good, there is room for improvement. One
recommendation involved staffing the TCC; not only with TCOs, but with call takers,
too. The TCOs believed they were respected by the supervision / leadership and trusted
to do their jobs. One TCO noted issues related to privacy when talking with a supervisor.
The strength of the leadership was described as a willingness to listen.

The TCOs interviewed suggested the overall quality of service received from the troopers
was good; however, the TCOs described the attitudes of some of the troopers, when
talking with the TCOs, gives the impression that the troopers view dispatch as the enemy.
The TCOs expressed concerns that the post supervisors are aware of these types of
incidents; however, fail to intervene and properly address the issue with the troopers.
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Summary / Conclusion

The supervisors and the TCC manager described areas of concern not previously
discussed during the interviews. Supervisors informed this inspector that salaries for the
TCOs are a major concern and need to be addressed. TCC personnel are questioning why
the TCOs were not included in the pay raise that the troopers recently received.
Retention for the current TCC employees is a concern. Supervisors communicated a need
for an incentive to encourage experienced TCOs to return to DPS.

A TCO interviewed discussed concerns regarding the need for better communication
between DPS and other agencies. The TCC is experiencing problems with other agencies
communicating on our radio channels and interfering with ongoing radio traffic.
Additionally, other agency representatives are calling the troopers directly, utilizing
personal cell phones, providing information regarding calls for service bypassing the
TCC. Salaries were a major concern with the TCOs.
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Executive Summary

The Staff Inspection of the South Carolina Highway Patrol Communications Unit
Telecommunications Center (TCC), located in Greenville, revealed minimum issues that
were either non-compliant, were duplicated in effort, or required a recommended process
revision. The inspection overall demonstrated that the items notated in the Section,
Scope, were in compliance and within department policy and procedures.

Scope

Staff Inspections exist to review the administrative and operational efficiency of the
inspected component. The process may be accomplished through reviews of relative
reports and other documentation, observation of various operations, and interviews with
appropriate personnel. Staff Inspections include, but are not limited to, the following

arcas:

Facilities and Equipment
Policies and Procedures
Files and Records
Personnel and Management

e o

Selected command level division personnel serve as Inspectors-in-Place (IIP) and conduct the
assessment of division operations and activities. The inspection identifies inconsistencies and
problematic areas as well as exceptional findings. Specifically, IIP’s are responsible for

identifying and determining if:

o Established operating standards are understood and applied.

e Deviations from operating standards are identified and analyzed.

e Results are consistent with established goals and objectives and whether the
operations or programs are performed as planned.

e Procedures are cost efficient.

e Procedures are duplicated.

o Procedures are consistent statewide.

Listed below are examples of areas reviewed and inspected by the Inspectors-in-Place.

Collision Records/Cash Receipts

Employee Training Records
Evidence/Property Room Administration
Secondary Employment Policy Compliance
Agency Property/Inventory Control
Purchasing and Procurement Compliance
Telecommunication Centers

3
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In addition, the Scope of the inspection involves interviewing a minimum of 25% of the
respective region. Interview questions are characterized under the following topics:

Quality of Management/Supervisory Leadership
Morale

Job Satisfaction

Overall Communication

Operational Effectiveness

Information obtained from the interviews are captured and calculated in the enclosed report.

Objectives

Staff Inspections exist to ensure the reliability and integrity of information; compliance with
policies, procedures, plans, laws and regulations; safeguarding of assets; economical and
efficient use of resources; and accomplishment of established objectives and goals for

operations or programs.
The primary objectives of staff inspections consist of the below:

1. Be conducted in a complete, thorough and impartial manner.

Provide a mechanism for evaluating the quality of law enforcement operations to

ensure control and continuity is being maintained.

Assist all levels of management in the effective discharge of their responsibilities.

4. Identify weaknesses and recommend corrective measures to provide operational
and administrative guidance.

5. Ensure compliance with statutes, regulations, policy, procedures, programs and

accreditation standards.
6. Ensure uniformity to recognize procedures deserving of consideration for possible

agency-wide implementation.
7. Identify employees for recognition for noteworthy accomplishments; identify
employees that are not contributing to the agency’s mission.

had

Sampling Methodology

Staff Inspections are to be administered at minimum, every three (3) years. The
inspection will include the current calendar year and up to the previous two (2) calendar
years. Inspected documents will include a minimum of ten (10) percent from each
identified item located under the Section entitled, Scope; as well as, items listed in the

Staff Inspection Checklist, DPS LE-030.

In addition, a minimum of 25% of each inspected area will be interviewed utilizing a
series of identified questions. Information obtained from the interviews are captured and

calculated in the enclosed report.
4
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Authority

Staff Inspection’s authority is derived from South Carolina Code of Laws 23-6-20 and
Department of Public Safety Policy 300.12, Line and Staff Inspections. In addition,
authority is derived from the Commission on Accreditation for Law Enforcement

Agencies, Inc. (CALEA).

Overview

The Greenville TCC is located in Greenville, South Carolina (Greenville County). The
Greenville TCC currently maintains twenty-six (26) non-sworn personnel (Manager —

call-takers).

Introduction

The Staff Inspection was initiated with an Entrance Conference on Monday, November 2,
2015. The Entrance Conference provided the platform to ensure each attendee was
apprised of the purpose of the inspection. Further, details about the activities as outlined
in the Section entitled, Scope, was also reviewed.

Attendees included the Inspector-in-Charge (IC), Major J. D. Moore, and Captain S.A.
Stankus, both of the Office of Strategic Services, Accreditation, Policy and Inspections
(OSAPI); Captain R.L. Ray, Sergeant D.A. McMurray, and TCC Managers Pamela L.
Looper and Steven C. Gilchrist (Communications).

TCC Manager Steven C. Gilchrist was introduced as the ITP.
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Communications

(Greenville)

The Greenville Telecommunications Center (TCC), located 33 Villa Road, Greenville,
South Carolina, was inspected on December 4, 2015, by TCC Manager Steven C.
Gilchrist of the Florence TCC. Captain S.A. Stankus, Office of Strategic Services,
Accreditation, Policy, and Inspection (OSAPI) assisted with the inspection. TCC
Manager Pamela L. Looper presented the requested files and provided dialogue needed to
determine compliance. The inspection of the Greenville TCC concluded on December 7,

2015.

A. DOCUMENTS AND PROCEDURES

1. Collision Records

Not Applicable. This section does not apply to the Greenville TCC.

2. Cash Receipts

Not Applicable. This section does not apply to the Greenville TCC.

3. Employee Training Records
Compliance. Compliance in maintaining employee training records was determined
through the inspection of employee training documents and forms maintained in the

TCC. The employee files reviewed revealed training evaluations were completed during
each phase of the telecommunications training process. All training reports were signed

by the trainer and trainee.

4. Evidence/Property Storage Room/ Documentation (Includes DVD Maintenance &
Retention)

Not Applicable. This section does not apply to the Greenville TCC.

5. Evidence Destruction/ Documentation

Not Applicable. This section does not apply to the Greenville TCC.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change
Not Applicable. This section does not apply to the Greenville TCC.
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7. Secondary Employment Policy Compliance

Compliance. Compliance was determined through the inspection of approved 2014
outside employment forms maintained in the Greenville TCC.

8. Agency Property Accountability/ Inventory Control
Not Applicable. This section does not apply to the Greenville TCC.
9. Purchasing and Procurement Compliance + P-Card
Not Applicable. This section does not apply to the Greenville TCC.

10. Telecommunications Centers

Compliance. The Greenville TCC, located at 33 Villa Road Greenville, South Carolina,
is the subject of this Staff Inspection Checklist.

11. Traffic Summons Book/ Bond Money Amount

Not Applicable. This section does not apply to the Greenville TCC.
12, Ticket Tracking

Not Applicable. This section does not apply to the Greenville TCC.
13. Body Armor Replacement Dates

Not Applicable. This section does not apply to the Greenville TCC.
14. Child Custody Procedures

Not Applicable. This section does not apply to the Greenville TCC.
15. Juvenile Procedures

Not Applicable. This section does not apply to the Greenville TCC.
16. Juvenile Custodial Release Forms

Not Applicable. This section does not apply to the Greenville TCC.
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17. Line Inspections

Not Applicable. This section does not apply to the Greenville TCC.
18. Safety Checkpoint Documentation (Statistical Data)

Not Applicable. This section does not apply to the Greenville TCC.

19. EPMS (Probationary, Annual)

Compliance. The review of annual EPMS documents verified proof of compliance
through signed and dated planning and rating reviews within the time frames of
established policy. The review of probationary employee files verified compliance with
signed and dated quarterly evaluations within the time frames of established policy.
EPMS reviews were stored with the personnel files located within the TCC. All reviews
inspected were signed by the employee, the supervisor conducting the review, and the

reviewing supervisor or manager.

20. Disciplinary Actions Records
Compliance. The inspection of employee files revealed counseling sessions were

completed on personnel to address minor disciplinary concerns. No other formal
disciplinary action records (Suspensions, Oral Reprimands, Written Reprimands, and

etc.) were presented for this inspection.

21. Victim/ Witness Files- Secure

Compliance. Compliance in maintaining victim advocate information was determined
through dialogue with the TCC manager; as well as proof of compliance inspected by
reviewing the copy of an email discussing victim advocate contact information.

RECOMMENDATION(S):

Verbiage regarding victim advocate protocol should be incorporated into the
Telecommunication Operator (TCO) Manual of Operations.

22. Use of Force Reports (Supervisory Review)
Not Applicable. This section does not apply to the Greenville TCC.

23. Pursuit Reports (Supervisory Review)

Not Applicable. This section does not apply to the Greenville TCC.
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24. Prisoner Transport

Not Applicable. This section does not apply to the Greenville TCC.
25. Legal Process Forms — for service of warrants

Not Applicable. This section does not apply to the Greenville TCC.
26. Subpoena Maintenance

Not Applicable. This section does not apply to the Greenville TCC.
27. Radar Logs

Not Applicable. This section does not apply to the Greenville TCC.
28. Radar Proficiency Certification/Recertification

Not Applicable. This section does not apply to the Greenville TCC.

29. Records Retention

Compliance. Compliance of the retention of records was observed through the operation
of the Computer Aided Dispatch (CAD) records. Verbiage on maintaining records was
inspected in the TCC Manual of Operations.

30. Wrecker Inspections

Not Applicable. This section does not apply to the Greenville TCC.
31. Region Hand Scale Calibration Dates

Not Applicable. This section does not apply to the Greenville TCC.

32. Freedom of Information Act (FOIA) Requests

Compliance. All FOIA requests received by the Greenville TCC were forwarded to the
South Carolina Department of Public Safety’s (SCDPS) Office of General Counsel

(OGC) for proper handling.
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33. Miscellaneous Forms/ Procedures:

CALEA Standards (Communications)

Determining compliance with CALEA Standards for the TCC was established by
reviewing documentation and proofs from the year 2014 - found in the standard
operational forms and CAD reports. Additional proofs of compliance were inspected by
reviewing the TCO Manual of Operations, through dialogue with the TCC Manager, and
through the observation of the actual operations of the TCC. The following is a synopsis
of the review of the Communications Standards:

12.2.2 Policy/ Procedure Manuals Accessible (electronic/ hardcopies)

Compliance. A hard copy of the policy / procedures manuals was inspected. An online
copy was observed to be maintained on the computer system.

41.2.5 BOLO: Missing Adult- procedure for reporting/notification

Compliance. A print-out of a missing adult NCIC teletype was inspected displaying a
Silver Alert (missing senior citizen). The inspection of a 2014 CAD report confirmed that
a TCC operator did properly broadcast the information.

41.2.6 BOLO: Missing Juvenile-procedure for reporting/notification; Use of Amber
Alert

Compliance. A print out of a missing juvenile NCIC teletype was inspected displaying
an Amber Alert (missing juvenile). The inspection of a 2014 CAD report confirmed that
a TCC operator did properly broadcast the information.

61.3.1a Highway Deficiencies Complaints: Procedure for referral

Compliance. The inspection of the 2014 CAD report displayed a call for service wherein
a traffic light defect had been checked by a trooper. The inspected CAD report illustrated
that the South Carolina Department of Transportation (SCDOT) was notified to correct

the traffic light deficiency.
61.4.1a Motorist Assistance: Procedures to ensure timely assistance

Compliance. The inspection of a 2014 CAD report displayed a call to assist a motorist
was handled by a trooper. The CAD report illustrated timely assistance of a motorist by
reviewing the time of dispatch, time of officer arrival, and time the call was closed by the

TCO.
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61.4.2 Highway Hazards: Procedures to log and report debris, defects, traffic
devices, etc.

Compliance. The inspection of a 2014 CAD report displayed a call pertaining to a tree in
the roadway. Notes in the CAD call illustrated that SCDOT was notified to remove the

tree after it was checked by the trooper responding to the call.

61.4.3c Wrecker Log Maintenance

Compliance. Wrecker “rotation” logs and wrecker “requested” logs for 2014 were
inspected. A CAD report print-out for a single vehicle incident displayed where the
wrecker rotation list was referenced to designate the tow service utilized.

74.1.3 NCIC Hit and Entry procedures; records

Compliance. A completed report (NCIC Record Entry Report) with SLED NCIC
documentation provided proof of compliance. A dialogue with the TCC manager
indicated that validation procedures were being followed using online electronic

validations.
81.2.1 24hr Toll Free and TDD Phone Access for public

Compliance. An inspection of a print-out of the highway patrol website displayed the toll
free number (1-800-768-1503) for the Greenville TCC. Dialogue with the TCC manager,
concerning 24-hour operations, verified compliance. Observation of the information
provided by the department online website further verified compliance of this standard.

81.2.2 Continuous two-way, 24hr Communication; Procedure for system failure

Compliance. The proof of compliance with continuous two-way (24-hour)
communication and procedures for a system failure was determined through an interview
with the TCC manager. Radio operations were observed to illustrate compliance to this
standard. Backup radios, walkie-talkies, the landline phone system, or the handing of
calls by another Highway Patrol TCC would be utilized in the event of a system failure.

81.2.3 CAD: includes control # per incident, name and address of complainant, time
of dispatch, type of incident, location, officer identification, officer arrival and

return to service times.

Compliance. The inspection of the 2014 CAD reports displayed CAD calls that reflected
the following information: incident number (control number), date and time call received,
name and phone number of complainant, type of incident reported, location of incident
reported, display of the primary unit's call number (not name) and any backup unit's call
number (not name), time of dispatch, time of officer arrival, time officer returned to

11
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service ("call closed time"), and the CAD disposition code or status of the reported

incident.

81.2.4 Procedure for documenting call numbers, fatality information and
notification, supervisor notification and response

Compliance. The inspection of a print-out of the Statewide Call Number List (3
Divisions) and the call number spreadsheet showed proof of compliance of documenting
call numbers. The inspection of the 2014 CAD reports provided documentation that
reflected the following information: (1) more than one trooper responding to a call and
(2) where a supervisor was called to the scene of a fatality. Proof of compliance was
verified by observing the supervisor notification and arrival times on the CAD report. A
copy of a list containing each officer’s “emergency alarm codes” was provided for

purpose of this inspection.

81.2.5 TCO Resources Available: Officer-in charge, Duty Rosters, Residential
Phone Numbers, Visual Maps, Officer Status Indicators, Emergency Call List,

Tactical Dispatching Plans

Compliance. An inspection of a print-out provided proof of residential telephone
numbers. A CAD report provided a print-out of an active unit list (located under file/print
menu in CAD). A print-out of the TCOs’ on-line phone numbers for external services
was inspected. The list was also observed online in the TCC note files. TCC personnel
utilized Google Earth and SCDOT Online Street Finder for visual maps.

81.2.6 Procedures: TCO’s response to calls for information or services including
referrals; determining if emergency or non-emergency

Compliance. The proof of compliance in responding to calls for service (judging
characteristics of the call and informing caller of response) was determined through
dialogue with the TCC manager. Observation of the CAD illustrated the priority level
that CAD assigned calls based on the type of call. (A call that displays in red on the CAD
screen is an urgent call; calls in other colors, such as blue, green, or yellow are
categorized as less of a priority based on the nature of the call.)

81.2.7 Procedures: TCO’s response to victim/witness requests for information or
services

Compliance. Compliance in maintaining victim advocate information was determined
through dialogue with the TCC manager; as well as, proof of compliance obtained by
reviewing the copy of an email discussing victim advocate contact information. The

TCOs add comments to CAD calls if the victim calls back.
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RECOMMENDATION(S):
Victim advocate protocol should be incorporated into the TCO Manual of Operations.

81.2.8 Immediate Playback during continuous recording, Security of Tapes and
Retention (30 day min.), procedures for review

Compliance. Compliance in maintaining immediate playback during continuous
recording of radios and telephones, security of tapes, and retention (30 day minimum)
was determined through dialogue with the TCC manager. Further proof of compliance
was observed when a TCO demonstrated the playback function at the radio console.

81.2.9 NCIC Equipment, CJIS

Compliance. Compliance in maintaining NCIC Equipment (CJIS) was determined
through dialogue with the TCC manager. Further proof of compliance was observed
when a TCO demonstrated the use of SNET (NCIC-CJIS) on the computer at the radio

console.
81.2.10 Alternative Communications

Compliance. The compliance in maintaining alternative communications was determined
through an interview with the TCC manager. Further proof of compliance was reflected
in the observation of back-up radios at the consoles, hand-held walkie-talkies, backup
landline telephones, and the telephone that could send all calls to another TCC in the

state.

81.3.1 Security Measures- Restricted Access; security of antennas and power
sources; backup resources

Compliance. The compliance in maintaining security measures with restricted access
was achieved through dialogue with the TCC manager. Further proof of compliance was
observed with signs posted on the doors and in the TCC identifying (“authorized only”)

areas with restricted access.
81.3.2 Monthly/Weekly Alternate Power Source Inspection; Annual full-load test

Not in Compliance. This inspector observed the location of a generator, secured by
fencing, that serves to power the Greenville TCC should the center experience a power
failure. A copy of the “full load” test of the generator was not kept on file in the TCC.
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RECOMMENDATION(S):

A copy of the annual “full load” test shall be obtained from Building Services and kept
on file in the TCC.

81.3.3 All Calls Handled as Emergencies

Compliance. The proof of compliance in responding to calls for service (judging
characteristics of the call and informing caller of response) was determined through an
interview with the TCC manager. All calls are initially handled as an emergency call until
the TCO obtains dispatch information from the caller. Observation of the CAD illustrated
the priority level that the CAD assigned calls based on the type of call. (A call that
displays in red on the CAD screen is an urgent call; calls in other colors, such as blue,
green, or yellow are less of a priority based on the nature of the call.)

81.3.4 Multi-Channel/Portable Radio Equipment (fire, ambulance, other law
enforcement)

Compliance. The proof of compliance with multi-channel / portable radio equipment was
determined through an interview with the TCC manager. Each radio console has the
capability to talk two-ways with other local law enforcement and 911 agencies utilizing
regional radio channels. Radio operations were observed to illustrate practical application
and further compliance regarding this standard.

82.1.1 Driver/Criminal Records Information Available 24-hours to personnel;
procedures for release of records

Compliance. An inspection of the TCO Manual of Operations defined the procedures for
handling driver / criminal records information and the procedures outlining the release of
records internally (within the agency) and externally (outside the agency).

82.2.2 CAD: citizen complaints or report of crime, officers dispatched; officer
initiated activity, arrests

Compliance. The inspection of a 2014 CAD report illustrated a call for service that
reflected the following information: citizen complaint or report of crime (a hit and run
collision), troopers dispatched, and notes in the CAD call detailing the activities involved

in the call.
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B. FACILITIES

1. General Appearance and Upkeep

Compliance. Compliance in maintaining the general appearance and upkeep of the office
was completed through the observation of the office - citing no obstructions.

2. Timely Reporting of Needed Maintenance

Compliance. Compliance in the timely reporting of needed maintenance was determined
through dialogue with the TCC manager. The building and tech support personnel for the
agency were the identified contacts provided for maintenance issues in the TCC facility.

3. OSHA / Fire Codes

Compliance. Compliance was observed in the posting of OSHA literature within the
TCC. “EXIT” signs were posted and observed identifying the doors leading out of the

TCC.
4. Building Evacuation Route (posted)

Compliance. Compliance in posting a building evacuation route was determined through
the observation of the evacuation routes posted on signs by the doors of the TCC.

S. Fire Extinguisher Inspection Tags

Compliance. Compliance in maintaining the fire extinguisher was determined through
the observation of the month of inspection (November 2014) on the tag of the fire

extinguisher.

6. Defibrillator

Not Applicable. There is not a defibrillator in the TCC or within the building that houses
the TCC.

7. First Aid Kit
Compliance. A first aid kit was observed inside the TCC.

RECOMMENDATION(S):

The first aid kit must be updated or replaced.
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8. Weight Station Scale Calibration
Not Applicable. This section does not apply to the Greenville TCC.
9. BPS Operations Center

Not Applicable. This section does not apply to the Greenville TCC.

10. Other

Not Applicable. This section does not apply to the Greenville TCC.
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General Information

The Greenville TCC, located at 33 Villa Road, Greenville, South Carolina, provides
dispatched telecommunications support to troopers and other SCDPS law enforcement
officers. The TCC provides service to the following twelve (12) counties in South
Carolina: Abbeville, Anderson, Edgefield, Greenville, Greenwood, Laurens,
McCormick, Newberry, Oconee, Pickens, Saluda, and Spartanburg.

The TCC provides 24-hour (toll free) telephone access within South Carolina combined
with 24-hour statewide / nationwide telephone access for citizen’s calls. Telephone and
radio traffic is recorded for immediate playback and retention. The agency relies heavily
on Computer Aided Dispatch (CAD) to capture relevant information related to calls for
service. The TCOs screen incoming calls for appropriate response(s). The TCOs dispatch
SCDPS law enforcement officers to collision scenes, other calls for service, and provide
officers with accurate and timely information necessary to complete the mission of DPS,
enhance officer safety, and promote the safety of the motoring public.

Interviews were conducted with eleven (11) of the twenty-six (26) assigned non-sworn
personnel [Supervisory personnel: (4); Non-supervisory personnel: (7)] for a sampling of
forty-two percent (42%) of the total full time non-sworn personnel assigned to the TCC.

Interviews with supervisory personnel revealed the top priorities of focus for the
supervisors in the TCC as the following: staffing, schedules, compensatory time,
complaints on TCOs, adherence to policies and procedures, and CAD reviews. Based on
interviews with the supervisors and the manager, the TCC remains understaffed due to
repeated employee turnover. There were (8) eight vacancies, in the TCC at the time of
this inspection. Rewarding positive employee performance is achieved through verbal
praise and praise communicated through email. Substandard work performance is

addressed verbally and / or in writing.

Morale

Interviews with the supervisory personnel assessed the supervisor / subordinate
relationship as fair. The supervisors believed the overall morale was fair for the following
reasons: personnel continue calling in sick due to a slow response to leave request(s),
excessive vindictive behavior between some personnel that results in strained
relationships between the personnel, the supervisors, and the TCC manager. Personnel
informed this inspector that they have observed negative comments made by supervisors
concerning job duties; specifically, supervisors discussing supervisory work schedules
(regularly required to report to work on scheduled days off). The supervisors did state
that some of the personnel try to get along with each other so they could work together as
a team. The supervisors considered management / supervision / leadership, overall, to be

rated as fair.
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Supervisors had mixed views when it comes to employees being recognized for the work
they perform in the TCC. One supervisor explained that the TCOs who helped a trooper,
recognized for displaying valor, should also receive some mention / recognition related to
the assistance the TCO provided during the recognized incident. On the other hand,
another supervisor looked at their employment as just a job, stating “...not my entire life
and not looking for an award.”

The interviews with the non-supervisory personnel maintained a consensus that morale
was rated as fair in the TCC. Also, the supervisor / subordinate relationship was fair.
Although the TCOs believed they could get along when it was necessary, several TCOs
mentioned negative feelings toward the TCC manager and the inability to take time off
(being overworked) as reasons for low morale in the TCC. TCOs noted that some of the
other TCOs work well together; however, favoritism between supervisor / subordinate
relationships (being cast aside or brushed off) contributes to the low morale among
others. One interviewee believed personality conflicts between the employees and the
supervisory / management staff was a negative factor that lowered morale. Another
interviewee suggested the change in management style from the TCC manager that
recently retired to the new TCC manager contributed to the low morale. Although some
TCOs interviewed believed they were appreciated for the work they performed in the
center, others expressed the need for more positive feedback from supervisors and for
more respectful behavior from the officers.

Communication

Interviews with the supervisory personnel in this assessment revealed that information
communicated from management to personnel was done several ways: verbal, emails,
memos, and policy read / sign documents. One subordinate indicated that their supervisor
provided effective feedback (positive and constructive) that helped them improve their
job performance and professional development. Other supervisors expressed getting
feedback while another believed there was no time for feedback. Although two
supervisors indicated that there was adequate communication between supervisors and
subordinates through constant emails, the other two supervisors advised they wanted
quicker response times with emails and more access to all the staff that work in the TCC.
From this perspective, the overall level of communication in the TCC was rated as fair.
According to the supervisors, the breakdown in communication is mainly attributed to (D)
getting a response from emails and (2) responding back to emails when it comes to
relating an accurate and clear message to employees.

Interviews conducted with TCOs determined that emails, read / sign documents, and
verbal communication was how information was communicated in the TCC. Most TCOs
in the interview responded that their supervisors provided effective feedback (positive
and constructive) that helped them improve their job performance. One interviewee
exclaimed that sometimes there is a problem with the TCC manager providing feedback.
The interviewees believed there was adequate communication between the supervisors

18

Page 137 of 560



Staff Inspection Report
South Carolina Highway Patrol Communications
Greenville TCC
December 4 & 7, 2015
and subordinates because they could ask the supervisor questions and send them emails.
The interviewees considered the overall level of communications as good operationally
between TCOs because the notes placed in the CAD add clarity to the calls being

dispatched to a trooper.

Job Satisfaction

Interviews conducted with the supervisory personnel in this assessment believed that
their efforts make a positive difference in the success of the TCC. Two supervisors
believed the employees were recognized and/or appreciated for their work as noted
through verbal (one on one) feedback and emailed feedback regarding job performance.
One supervisor expressed the need for more recognition as the TCC has been
understaffed for a long time; yet, the day to day operations of the TCC have been
sufficiently provided. The TCOs recognize that increases in manpower in the law
enforcement divisions do not relate to added TCOs in the TCC. Another supervisor
reflected that the TCOs need to know how to get recognized. The overall level of job
satisfaction for the supervisors and TCC manager was fair - as they liked helping people;
however, one supervisor expressed being tired and burned out due to (1) constantly
training new employees due to employee turnover and (2) the differences in demand
comparing dispatching for the previous Troop Two TCC and the current Troop Three
TCC. The same supervisor added that dealing with the new TCC manager was stressful.
One supervisor reflected that there was no support with increased manpower or from

supervision.

The TCOs believed that they make a positive difference in the success of the TCC. Some
TCOs believed they were appreciated for the work they do while others suggested
appreciation should come through overtime pay and verbal praise. The interviewees
reflected on the satisfaction with job as being between fair and good as they wanted
better pay, more employees staffing the center, and the ability to take time off from work
without having to return to work on scheduled days off because of manpower shortages.

Operational Effectiveness

Interviews with the supervisory personnel in this assessment revealed that they had the
resources needed to perform their jobs. The supervisors rated the overall operational
effectiveness as fair with the staff knowing where the available resources were located in
the TCC. The supervisors in the interviews expressed the need for improvement when it
comes to the following: increase the processing speed of CAD, update internet access
when it comes to tools like reverse 911 or cell tower site information for callers, increase
the staffing in the TCC, and develop uniformity for dispatching the two troops serviced
by the TCC. In regards to directed patrols such as seat belt enforcement and DUI sobriety
checkpoints, the center needs advanced notice of this type of activity to properly staff the
TCC. Additional TCOs were needed in general to meet the needs of the troopers. The
needed manpower increase is a result of counties added to this TCC after the dispatch

consolidation between Troops Two and Three.
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Supervisors expressed supervision / leadership strength in working the radio consoles.
Conversely, the supervisors reflected on a weakness in being understaffed and having to
spend more time doing the work of a TCO working a radio console resulting in no time to
supervise. The consensus of supervisors was that there was nothing either good or bad
that the Director needed to know about that had not already been discussed in the
interviews. The supervisors noted that the troopers worked well with the TCC. One
expressed area of concern involved troopers talking over each other on the radio.

Interviews with the TCOs in this assessment revealed that they had the resources needed
to perform their jobs; however, they expressed concerns regarding problems they have
with the CAD upgrades, computer equipment (often “freezing up”), being understaffed,
and the fact that some TCOs show no care for the job. The interviewees advised that
being able to get the supervisors to answer their questions was the strength of the
supervisors. A common weakness of supervision and leadership remained the inability to
staff the center and the inability to cover the shifts. One TCO suggested the weakness in
supervision / leadership was the TCC manager. The same TCO stated that the TCC
manager plays one employee against another employee, says do what she says because
she is the boss, breaks confidentiality from one employee to another by using another
employee’s name in a complaint, and has “turned the center upside down” since taking

over from the previous manager.

The TCOs interviewed suggested the overall quality of service received from the troopers
was good. There was nothing more that the Director needed to know other than the
emphasis on being understaffed and the need to be able to get time off to relieve job

stress.

Summary / Conclusion

One supervisor expressed concern for the following areas that had not been previously
addressed in the interview: no incentive for experienced employees to return to work for
us, no pay incentives for employees to stay employed with the agency, no pay incentives
for employees to go beyond a “meets” rating on the EPMS, and no ability to compete
with the starting salaries of other agency or county 911 TCCs.

One TCO interviewed expressed concerns about speeding up the hiring process for new
operators and the need for pay raises like the troopers received recently. One TCO
believed that the captain over the Communications Unit had already started making good
decisions when it came to addressing problems in the Greenville TCC previously stated

in the interview.
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ENFORCEMENT DIVISIONS INSPECTIONS MODULE

STAFF INSPECTIONS CHECKLIST RATING
SYSTEM

KEY TO RATINGS:

"C" - COMPLIANCE: The DPS requirements appear to be met by the
Troop/ District/Unit/Post.

"NC" - NOT IN COMPLIANCE: It appears that the DPS requirements
are not met or not adequately documented.

"NA" - NOT APPLICABLE: The requirement does not apply to this
Troop/ District/Unit/Post, because of function or other reason.

"NI" - NOT INSPECTED: This requirement was not, or could not be

inspected or observed by Inspecting Officers. (This is also used during
inspections of limited scope such as in Follow-up).

Comments/Remarks: Noted in the "INSPECTIONS CHECKLIST SUMMARY" section. Each comment and/or
remark is to be listed by the appropriate checklist letter and number of the item.

DPS-LE-030 Policy 300.10 - Line and Staff Inspections
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Staff Inspection Checklist

Location:

Date:

Inspector:

{ A: DOCUMENTS AND PROCEDURES

NC

=
>

Date

Corrected | Initials

Remarks/Corrective Action

Collision Records

2. Cash Receipts

c
O
L

0
[1

3. Employee Training Records

4. Evidence / Property Storage Room / Docurnentation:
(Includes DVD Maintenance & Retention)

5. Evidence Destruction / Documentation

6. Evidence Inspection: Quarterly, Annual, Unannounced,
Custodial Change

7. Secondary Employment Policy Compliance

8. Agency Property Accountability / Inventory Control

9. Purchasing and Procurement Compliance + P-Card

10. Telecommunication Centers

11. Traffic Summons Book / Bond Money Amount

12. Ticket Tracking

13. Body Armor Replacement Date:

14. Child Custody Procedures

15. Juvenile Procedures

16. Juvenile Custodial Release Forms

17. Line Inspections

18. Safety Checkpoint Documentation (Statistical Data)

2. EPMS (Probationary, Annual)

20. Disciplinary Action Records

21. Victim / Witness Files — Secure

22. Use of Force Reports (Supervisory Review)

23. Pursuit Reports (Supervisory Review)

24. Prisoner Transpont

25. Legal Process Forms — for service of warrants

26. Subpoena Maintenance

27. Radar Logs

28. Radar Proficiency Certification/Recertification

29. Records Retention

30. Wrecker Inspections

31. Region Hand Scale Calibration Date

32. Freedom of Information Act (FOIA) Requests

33. Miscellaneous Forms / Procedures
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B. FACILITIES

Date

Corrected | Initials

Remarks/Corrective Action

1. General Appearance and Upkeep

2. Timely Reporting of Needed Maintenance

& __,.") OHSA/ Fire Codes

4. Building Evacuation Route — posted

5. Fire Extinguisher Inspection Tags
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. Defibrillator

. Weight Station Scale Calibration

6
7. First Aid Kit
8
a

. BPS Operations Center

OO0 O.
0000
OO0 O.
0000

l.0. Other

INSPECTIONS CHECKLIST SUMMARY

Examples / Comments (Indicate by subject and number)

INSPECTOR(S) SIGNATURE(S): DATE:
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South Carolina Department of Public Safety
Compliance Review/Staff Inspection Checklist

COMMUNICATIONS

Standard Item Initials | Rating Comments

12.2.2 Policy/Procedure Manuals Accessible
(electronic/hardcopies)

BOLO: Missing Adult

41.2.5
Procedure for reporting/notification

BOLO: Missing Juvenile

41.2.6 Procedure for reporting/notification;
Use of Amber Alert

Highway Deficiencies Complaints:

61.3.1
4 Procedure for referral

Motorist Assistance: Procedures to

6l.4.1a . .
ensure timely assistance

Highway Hazards: Procedures to log
61.4.2 and report debris, defects, traffic
devices, etc.

61.4.3¢ Wrecker log maintenance

NCIC Hit and Entry procedures;

74.1.3 records

81.2.1 24hr Toll Free and TDD Phone
Access for public

Continuous two-way, 24hr
81.2.2 Communication; Procedure for
system failure

CAD: includes control # per incident,
name and address of complainant,

81.2.3 time of dispatch, type of incident,
location, officer identification, officer

arrival and return to service times

Procedure for documenting call
81.2.4 numbers, fatality information and
o notification, supervisor notification

and response

TCO Resources Available: Officer-
in-Charge, Duty Rosters, Residential
81.2.5 Phone Numbers, Visual Maps,
Officer Status Indicators, Emergency
Call List, Tactical Dispatching Plans




81.2.6

Procedures: TCO’s response to calls
for information or services including
referrals, determining if emergency
Or non-emergency

81.2.7

Procedures: TCO’s response to
victim/witness requests for
information or services

81.2.8

Immediate Playback during
continuous recording, Security of
Tapes and Retention (30 day min.),
procedures for review

81.2.9

NCIC Equipment, CJIS

81.2.10

Alternative Communications

81.3.1

Security Measures - Restricted
Access; security of antennas and
power sources; backup resources

8§1.3.2

Monthly/Weekly Alternate Power
Source Inspection; Annual full-load

test

81.33

All Calls Handled as Emergencies

81.34

Multi-Channel/Portable Radio
Equipment (fire, ambulance, other
law enforcement)

82.1.1

Driver/Criminal Records Information
Auvailable 24hrs to personnel;
procedures for release of records

82.2.2

CAD: citizen complaints or report of
crime, officers dispatched, officer
initiated activity, arrests

Rating: Compliance = C; Non Compliance = NC; Not Applicable = NA; Not Inspected = NI

Inspector(s) Name:

Additional Comments:

Date;
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BLYTHEWOOQOD TCC
STAFF INSPECTION

November 2015

QUALITY OF MANAGEMENT/SUPERVISION/LEADERSHIP = 3.3

NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) | 1=4 3=12 4=16
GOOD (3) 3=9 7=21 10=30
FAIR (2)
POOR (1)
TOTAL 4=13 10=33 14=46
3.3 3.3 3.3
MORALE = 3.3
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) | 1=4 4=16 5=20
GOOD (3) 3=9 5=15 8=24
FAIR (2) 1=2 1=
POOR (1)
TOTAL 4=13 10=33 14=46
3.3 3.3 3.3
JOB SATISFACTION = 3.4
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) | 1=4 4=16 5=20
GOOD (3) 3=9 6=18 9=27
FAIR ()
POOR (1)
TOTAL 4=13 10=34 14=47
3.3 3.4 3.4
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BLYTHEWOOD TCC
STAFF INSPECTION

November 2015

OVERALL COMMUNICATION = 3.0

NON-SWORN SWORN NON-SWORN TOTAL |
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) | 1=4 1=4 2=38
GOOD (3) 2=6 8=24 10=30
FAIR (2) 1=2 1=2 2=
POOR (1)
TOTAL 4=12 10=30 14=42
3.0 3.0 3.0
OPERATIONAL EFFECTIVENESS = 3.0
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) =12 3=12
GOOD (3) 4=12 =12 =24
FAIR (2) 3=6 3=6
POOR (1)
TOTAL 4=12 10=30 14=42
3.0 3.0 3.0
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CHARLESTON TCC
STAFF INSPECTION

November 2015

QUALITY OF MANAGEMENT/SUPERVISION/LEADERSHIP = 3.2

NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) | 1=4 3=12 4=16
GOOD (3) 1=3 7=21 =24
FAIR (2) 1=2 1=2
POOR (1)
TOTAL 3=9 10=33 13=42
3.0 3.3 3.2
MORALE = 3.0
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) 1=4 1=4
GOOD (3) 3=9 8=24 11=33
FAIR (2) 1=2 1=
POOR (1)
TOTAL 3=9 10=30 13=39
3.0 3.0 3.0
JOB SATISFACTION = 3.2
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) | 1=4 1=4 2=8
GOOD (3) 2=6 9=27 11=33
FAIR (2)
POOR (1)
TOTAL 3=10 10=31 13=41
3.3 3.1 3.2
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CHARLESTON TCC
STAFF INSPECTION

November 2015

OVERALL COMMUNICATION = 3.1

NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) 1=4 1=
GOOD (3) 3=9 9=27 12=36
FAIR ()
POOR (1)
TOTAL 3=9 10=31 13=40
3.0 3.1 3.1
OPERATIONAL EFFECTIVENESS = 2.9
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) | 1=4 1=4 2=8
GOOD (3) 1=3 7=21 8=24
FAIR (2) 1=2 2=4 3=6
POOR (1)
TOTAL 3= 10=29 13=38
3.0 2.9 2.9
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FLORENCE TCC
STAFF INSPECTION

November 2015

QUALITY OF MANAGEMENT/SUPERVISION/LEADERSHIP = 3.2

NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) 2=8 2=8
GOOD (3) 4=12 3= 7=21
FAIR (2)
POOR (1)
TOTAL 4=12 5=17 9=29
3.0 3.4 3.2
MORALE =2.9
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) 1=4 1=4
GOOD (3) 4=12 2=6 6=18
FAIR (2) 2=4 2=
POOR (1)
TOTAL 4=12 5=14 9=26
| 3.0 2.8 2.9
JOB SATISFACTION = 3.3
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) 3=12 3=12
GOOD (3) 4=12 2=16 6=18
FAIR (2)
POOR (1)
TOTAL 4=12 5=18 9=30
3.0 3.6 3.3
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FLORENCE TCC
STAFF INSPECTION

November 2015

OVERALL COMMUNICATION = 3.0

NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4)
GOOD (3) =12 5=15 9=27
FAIR (2)
POOR (1)
TOTAL 4=12 5=15 9=27
3.0 3.0 3.0
OPERATIONAL EFFECTIVENESS = 2.4
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) | 1=4 1=4 =3
GOOD (3) 1=3 =3
FAIR (2) 3=6 2=4 =10
POOR (1) 1=1 =1
TOTAL 4=10 5=12 9=22
2.5 2.4 2.4
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GREENVILLE TCC
STAFF INSPECTION

DECEMBER 2015

QUALITY OF MANAGEMENT/SUPERVISION/LEADERSHIP = 2.3

NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4)
GOOD (3) 1=3 3=9 4=12
FAIR (2) 2=4 4=8 6=12
POOR (1) 1=1 1=
TOTAL 4=8 7=17 11=25
2.0 2.4 2.3
MORALE = 1.9
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4)
GOOD (3) 2=6 =6
FAIR () 3=6 3=6 6=12
POOR (1) 1=1 2= 3=3
TOTAL 4=7 7=14 11=21
1.8 2.0 1.9
JOB SATISFACTION = 2.5
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) 1=4 1=4
GOOD (3) 2=6 3=9 5=15
FAIR (2) 1=2 2=4 3=6
POOR (1) 1=1 1=1 2=2
TOTAL 4=9 7=18 11=27
2.3 2.6 2.5
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GREENVILLE TCC
STAFF INSPECTION

DECEMBER 2015

OVERALL COMMUNICATION = 2.7

NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) 2=8 2=8
GOOD (3) 2=6 4=12 6=18
FAIR (2) 1=2 1=2
POOR (1) 2= 2=2
TOTAL 4=38 7=02 11=30
2.0 3.1 2.7
OPERATIONAL EFFECTIVENESS = 2.6
NON-SWORN SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS | PERSONNEL
EXCELLENT (4) 1=4 =
GOOD (3) 1=3 4=12 5=15
FAIR (2) 3=6 =4 5=10
POOR (1)
TOTAL 4=9 7=20 11=29
2.3 2.9 2.6

Page 156 of 560



Page 157 of 560



096 J0 861 abed

SCHP Communications

Blythewood TCC

Charleston TCC

Florence TCC

Greenville TCC

Quality of
Management /
Supervision /
Leadership

33

3.2

3.2

2.3

Staff Inspection Chart

Morale

33

3.0

2.9

1.9

Job Satisfaction

3.4

3.2

3.3

25

Overall
Communication

3.0

3.1

3.0

2.7

Operational
Effectiveness

3.0

2.9

24

2.6



Page 159 of 560



South Carolina
Department of Public Safety

Staff Inspection Report

South Carolina Highway Patrol
Troop Five

December 14-18, 2015

Major J. D. Moore
Office of Strategic Services, Accreditation, Policy and Inspections
10311 Wilson Boulevard
Blythewood, South Carolina 29016

CALEA

[REANTN LY BRI IRV TT I

Page 160 of 560



Staff Inspection Report
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Staff Inspection Report
South Carolina Highway Patrol — Troop Five
December 14-18, 2015

Executive Summary

The Staff Inspection of Highway Patrol Troop Five (Florence) revealed issues that were
either non-compliant, were duplicated in effort, or required a recommended process
revision. The inspection overall demonstrated that the items notated in the Section,
Scope, with identified exceptions, were in compliance and within department policy and

procedures.

Scope

Staff Inspections exist to review the administrative and operational efficiency of the
inspected component. The process may be accomplished through reviews of relative
reports and other documentation, observation of various operations, and interviews with
appropriate personnel. Staff Inspections include, but are not limited to, the following

arcas:

Facilities and Equipment
Policies and Procedures
Files and Records
Personnel and Management

e o

Selected command level division personnel serve as Inspectors-in-Place (IIP) and conduct the
assessment of division operations and activities. The inspection identifies inconsistencies and
problematic areas as well as exceptional findings. Specifically, IIPs are responsible for

identifying and determining if:

» Established operating standards are understood and applied.

* Deviations from operating standards are identified and analyzed.

e Results are consistent with established goals and objectives and whether the
operations or programs are performed as planned.

e Procedures are cost efficient.

¢ Procedures are duplicated.

¢ Procedures are consistent statewide.

Listed below are examples of areas reviewed and inspected by the Inspectors-in-Place.

Collision Records/Cash Receipts

Employee Training Records
Evidence/Property Room Administration
Secondary Employment Policy Compliance
Agency Property/Inventory Control
Purchasing and Procurement Compliance
Telecommunication Centers

4
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Staff Inspection Report
South Carolina Highway Patrol — Troop Five
December 14-18, 2015

In addition, the Scope of the inspection involves interviewing a minimum of 25% of the
respective Troop or Post. Interview questions are characterized under the following topics:

Quality of Management/Supervisory Leadership
Morale

Job Satisfaction

Overall Communication

Operational Effectiveness

Information obtained from the interviews are captured and calculated in the enclosed report.

Objectives

Staff Inspections exist to ensure the reliability and integrity of information; compliance with
policies, procedures, plans, laws and regulations; safeguarding of assets; economical and
efficient use of resources; and accomplishment of established objectives and goals for

operations or programs.
The primary objectives of staff inspections consist of the below:

1. Be conducted in a complete, thorough and impartial manner.

Provide a mechanism for evaluating the quality of law enforcement operations to

ensure control and continuity is being maintained.

Assist all levels of management in the effective discharge of their responsibilities.

4. Identify weaknesses and recommend corrective measures to provide operational
and administrative guidance.

5. Ensure compliance with statutes, regulations, policy, procedures, programs and

accreditation standards.
6. Ensure uniformity to recognize procedures deserving of consideration for possible

agency-wide implementation.
7. Identify employees for recognition for noteworthy accomplishments; identify

employees that are not contributing to the agency’s mission.

(98]

Sampling Methodology

Staff Inspections are to be administered at minimum, every three (3) years. The
inspection will include the current calendar year and up to the previous two (2) calendar
years. Inspected documents will include a minimum of ten (10) percent from each
identified item located under the Section entitled, Scope; as well as, items listed in the
Staft Inspection Checklist, DPS LE-030.

In addition, a minimum of 25% of each inspected area will be interviewed utilizing a
series of identified questions. Information obtained from the interviews are captured and

calculated in the enclosed report.

5
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Staff Inspection Report
South Carolina Highway Patrol — Troop Five
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Further, a Line Inspection is conducted on one (1) non-supervisory trooper and
documented on the Line Inspection Checklist, DPS LE-029. The Line Inspection is

witnessed by the IIP.

Authority

Staff Inspection’s authority is derived from South Carolina Code of Laws 23-6-20 and
Department of Public Safety Policy 300.12, Line and Staff Inspections. In addition,
authority is derived from the Commission on Accreditation for Law Enforcement

Agencies, Inc. (CALEA).
Overview

Troop Five Headquarters is located in Florence, South Carolina. The majority of Troop
Five is located in the Pee Dee area. Florence is the second largest county (Horry) in the
troop with a population, as of the 2010 census of 136,885. As of the 2010 census,
Florence County is comprised of a demographic compilation of 54.9% White, 41.3%

Black, and 2.2% Hispanic.

In addition to Headquarters, Troop Five has four (4) Posts; the county in bold indicates
the post headquarters location:

Post A: Darlington, Marlboro

Post B: Dillon, Florence, Marion
Post C: Georgetown, Williamsburg
Post D: Horry

Troop Five currently maintains approximately 122 sworn officers (Trooper — Captain)
and two administrative staff. The troop currently has no post commander vacancies.
Troop Five is operating at a post average of 77% (Post A: 77%; Post B: 84%; Post C:
91%,; Post D: 57%) of the Personnel Allocation Model.

Introduction

The Staff Inspection was initiated with an Entrance Conference on Monday, December
14, 2015. Attendees included the Inspector-in-Charge (IC), Captain S.A. Stankus of the
Office of Strategic Services, Accreditation, Policy and Inspections; Lieutenants G.T.
Levine and R.H. Sapp (IIPs); Region II Major, Melvin Warren; Troop Five personnel:
Captain J.N. Nell; Lieutenants G.M. Caulder and B.K. Floyd; First Sergeant J.B. Simpson
(Post A); Sergeants J.A. Segars and D.E. Whatley (Post B); Sergeants B.W. Tyler and
W.S. Owens (Post C); and First Sergeant C.D. Causey (Post D).

6
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Staff Inspection Report
South Carolina Highway Patrol — Troop Five
December 14-18, 2015

The IIP’s were introduced and provided their post of responsibility as noted below:

e Post A: Darlington, Marlboro Lt. R.H. Sapp - Troop 4

e Post B: Dillon, Florence, Marion Lt. G.T. Levine - Troop 1

® Post C: Georgetown, Williamsburg Lt. W.R. Taylor - Troop 7

e Post D: Horry Capt. S.A. Stankus - Troop 11

The Entrance Conference provided the platform to ensure each attendee was apprised of
the purpose of the inspection. Further, details about the week’s activities as outlined in

the Section entitled, Scope, was also reviewed.

The Exit Conference was conducted on Friday, December 18, 2015. IIPs provided a brief
overview of their findings to the attendees that included the aforementioned Troop Five
staff; to include, Lieutenant W.R. Taylor (IIP) and the rank promotions of First Sergeants
J.A. Segars (Post B) and B.W. Tyler (Post C).

It was conveyed during the conference that the Troop Five staff was very accommodating
while providing the IC and the IIPs with exceptional courtesy and respect.

Attendees received all recommendations by the IIPs in a very professional manner.
Further, attendees were positive with their questions and remarks. The overall
environment demonstrated an understanding of the inspection process, reception to the
inspector’s findings and the willingness to ensure the division maintains consistent
operations while adhering to policies and procedures. In particular, the byproduct of staff
inspections, uniformity, was conveyed by Troop Five staff members as vital for the future

of the Highway Patrol division.

f/
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Staff Inspection Report
South Carolina Highway Patrol — Troop Five
December 14-18, 2015

Troop Five Headquarters
(Florence)

A Staff Inspection of the Troop Five Headquarters office was conducted during the week
of December 14-18, 2015. Present during the inspection were Lieutenant B.K. Floyd,
Sergeant B.W. Tyler, and Administrative Assistant Sherrie Gasque. The staff inspection

revealed...

IIPs utilized the attached form, DPS LE-030 (Staff Inspections)

A: DOCUMENTS AND PROCEDURES

1. Collision Records

Compliance. All TR-310 reports documented in Report Beam are reviewed within each
post. The post commanders are responsible for reviewing and tracking the reports, follow-up
investigations, and utilizing all available resources to solve hit and run collisions.

Hit and run collision investigation updates are recorded on the Highway Patrol console (blue
page). The troop captain and/or lieutenant are updated on any investigative progress.

All fatal collisions are investigated by the Coastal Multi-disciplinary Accident Investigation
Team (MAIT). A text message is sent to all troop supervisors notifying them of all fatalities.
Next of kin notifications are forwarded to Lieutenant Floyd and the MAIT supervisor.
Lieutenant Floyd is responsible for coordinating all fatal packets reviewed at the troop office.
A copy of each fatal investigation is retained and stored in the troop administrative

sergeant’s office for three (3) years.

Lieutenant Floyd has developed a spread sheet (online) to assist with the accountable of
completed fatality packets. Any revisions, amendments, added evidence, etc. is added to the
file when received. When toxicology reports are received, the TR-310 report is rejected back
to the trooper. The trooper will complete an amended report and re-submit the TR-310 back

through the approval process.
The following fatal packets were reviewed:

02/19/2013: Burgess, Sonya (Marlboro)
01/12/2014: Grizzard, Crystal (Horry)
08/23/2014: Baker, Derrick (Dillon)
01/22/2015: Bowers, Heaven L. (Florence)

Fatal packets reviewed contained a copy of the CAD report, MAIT Supervisor’s Checklist,
TR-310, field notes, next of kin notification, vehicle registration, and driver’s information.
Several fatal packets reviewed were missing updated alcohol analysis and coroner reports.

8
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Staff Inspection Report
South Carolina Highway Patrol — Troop Five
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Photos are stored on the server (online) and are identified by CAD number.

General Sessions Court case files are maintained in the post and retained for an indefinite
period of time.

RECOMMENDATION(S):

1. If the results of the investigation result in a suspicion that alcohol/drugs are suspected as a
contributor, indicate “yes” for alcohol/drugs on the TR-310 until the results are received.
Attach an amended TR-310 report and amend, if necessary, to include the toxicology results.

2. Retain a copy of the Coroner’s report and include with each file.
3. Create a folder to archive photos retained beyond the three (3) years troop only retention.

4. Purge adjudicated General Sessions Court case files. Retain files for one (1) year after the
disposition (taking appealed cases into consideration). Evidence Preservation Act cases are

exceptions.

5. Purge files to comply with the General Records Retention Schedule.

2. Cash Receipts
Not Applicable.
3. Employee Training Records

Compliance. All employee training records are retained within a file cabinet in the troop
office file room for a minimum of one (1) year. Field Training Officer (FTO) records are
retained for a minimum of three (3) years. The post commander forwards the employee
training records and FTO reports to Lieutenant Floyd at the troop office. The lieutenant
forwards all reports to Patrol Training. All reports are filed by the individual trooper and
appear to be completed properly and signed. Training reports for each trooper (trainee) were
retained for twelve (12) months.

The following reports were inspected:

2013: E.A. Metherd - FTO K.F. Small
2014: C. Goetzman - FTO D.M. McKowan
2015: R. Beach - FTO T.D. Cannon

2015: H.B. Causey - FTO M.L. Gosnell
2015: J.A. Cauthen - FTO B.P. Norris

9
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South Carolina Highway Patrol — Troop Five
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Twelve (12) months of training reports for each trooper listed above were reviewed. The
reports were complete and legible. Each report included the appropriate signatures.

RECOMMENDATION(S):

Training files should be retained in a manner that will allow for proper destruction based on
the General Records Retention Schedule [Monthly Training Reports — one (1) year; FTO
Reports — three (3) years]. The files should be purged.

4. Evidence / Property Storage Room / Documentation
Not Applicable. No evidence is stored in the troop office.

S. Evidence Destruction / Documentation
Not Applicable. No evidence is stored in the troop office. .

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change
Not Applicable. No evidence is stored in the troop office.

7. Secondary Employment Policy Compliance

Compliance. All secondary employment request(s) are submitted annually. The requests
are forwarded to the troop office by January 1%, The requests are reviewed for accuracy. If
approved, the requests are signed by the appropriate supervisor.

There were three (3) years of secondary employment requests on file. The following requests
were reviewed: W.M. Lee (02/25/2013), C.A. Bostic (01/22/2013); J.E. Goldman
(02/26/2014), C.A. Brown (04/07/2014); A.W. Elliott (06/07/2015).

All forms were complete with proper signatures of approval.
8. Agency Property Accountability / Inventory Control
Compliance. All 2013-2015 property transfers and equipment inventory forms were

reviewed and appeared to be properly completed and signed. The forms are retained for a
minimum of two (2) years. The following files were reviewed:

04/21/2013: L. Floyd
04/14/2014: W.C. Walters
04/12/2015: P.C. Schmidt

All reports were filled out properly. If required, the property transfer form was attached.

10
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RECOMMENDATION(S):

The troop level retention period for Property Inventory Sheets is two (2) years. The files
should be purged.

9. Purchasing and Procurement Compliance + P-Card

Not Applicable.

10. Telecommunication Centers

Not Applicable.
11. Traffic Summons Book / Bond Money

Compliance. Troopers submit a Uniform Administrative Report (UAR) to the troop office
requesting no more than two (2) traffic summons books. The captain or lieutenant will issue
the summons book(s) with a receipt attached. The summons book(s) are placed in the
trooper’s box. When the trooper receives the requested summons book(s), he/she must sign
the attached summons book receipt and return the receipt to the troop office. The summons
book receipts are retained at the troop office for a minimum of three (3) years.

Bond money is checked and verified when a supervisor physically checks the trooper’s ticket
book randomly and during the monthly line inspection. The supervisor documents any bond
money possessed by the trooper. If the trooper is in compliance, the supervisor signs off on

the line inspection checklist.

12. Ticket Tracking

Not in Compliance. Summons ticket accountability is the responsibility of the post
supervisors.

All ticket transmittals are submitted to the troop administrative assistant. The transmittal
forms are retained for a minimum of three (3) years.

The Enforcement Record (white) copies of the adjudicated summons tickets were maintained
in a secured file room in the troop office indefinitely. White copies (2015) were observed
unsecured in the troop office workroom (common) area pending proper filing

(alphabetical/numerical order).
There was no record of completed summons ticket audits.

**NOTE** The SCDMV ticket audits for 2013-2015 were reviewed. The audit has
progressively increased in the number of pending summonses each year. [9,258 (2013);
9,336 (2014); and 12,015 (2015)]. The review revealed that a large number of the same

tickets are on each audit.

11
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RECOMMENDATION(S):

1. Troop retention of the enforcement record copy of the summons ticket is three (3)
years. The records should be purged.

2. The enforcement record copies of the summons tickets that were located, unsecured
in the work (common) area, shall be secured and properly filed.

3. All summons tickets, returned from the SCDMV when a case is reopened, must be
properly tracked — ensuring the proper disposition is recorded upon adjudication.

4. A summons ticket audit should be completed on all personnel assigned summons
tickets pending adjudication. Summons ticket audits shall be conducted periodically.

13. Body Armor Replacement Date

Compliance.  Body armor is inspected during annual in-service training. All troop
personnel, when performing administrative duties, keep issued body armor readily available

in their assigned patrol vehicle.

14. Child Custody Procedures

Compliance. Troop headquarters personnel have been notified of the new DPS Child
Custody Transfer policy and procedures. The on-call lieutenant is notified when a case
involving a child custody transfer is made. A subsequent email is forwarded, notifying the
chain of command. All child custody transfer paperwork is forwarded electronically to the
troop office (Lieutenant Floyd). The child custody transfer files are maintained
electronically (online) at the troop office. Completed child custody transfer reports were
reviewed online. The reports were completed correctly with the proper information and

contained the appropriate signatures.

15. Juvenile Procedures

Compliance. The troop headquarters personnel are familiar with the DPS policy governing
Juvenile Operations. There was a file drawer available in the administrative sergeant’s office
for juvenile reports that is secure and separate from all other files. There were no juvenile
files retained or presented for review at the time of this inspection.

16. Juvenile Custodial Release Forms

Not Applicable.

12
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17. Line Inspections

Compliance. Troop lieutenants conduct line inspections on the post commanders on a
monthly basis. The troop spare cars are inspected by Lieutenant Floyd on a monthly basis.

On Monday December 14, 2015, Lieutenant B.K. Floyd conducted a line inspection on
Sergeant B.W. Tyler. Lieutenant Floyd did a good job inspecting Sergeant Tyler's
equipment, weapons, ticket books, etc. He was thorough in checking for serviceable
equipment, serial numbers, and expiration dates on all equipment. Lieutenant Floyd did not

note any deficiencies during this inspection.

During observation of the conducted line inspection, Lieutenant Floyd did not test the OC
spray for operational readiness.

A review of the 2014-2015 line inspection forms retained in the troop office and presented to
this inspector revealed:

2014:
e Trooper J.D. Bell’s December line inspection documented a gas mask filter that

was expired 11/14.

e Trooper J.B. King’s December line inspection identified a set of lost handcuffs
that were documented with the lost or stolen affidavit and a statement.

e Trooper A.W. Elliott’s oil change was overdue (current mileage: 156,612; oil
change due: 155,800). The deficiency was corrected on 12/15/2014 and

documented.

2015:
Trooper C.A. Bostic — a request was made for a gas mask filter.

e Trooper D.S. Kennedy — There were no deficiencies notated in September and

November.
* Trooper R.S. Grooms had documented deficiencies regarding his back-up weapon

in May and November.

The above are examples of the very few issues identified or documented as not in
compliance (NC). The identified deficiencies were properly corrected, documented
(initialed by the supervisor), and properly dated on the line inspection form. Line
inspections forms were retained for three (3) years in the troop office.

RECOMMENDATION(S):

1. The troop commander shall ensure all supervisors are familiar with the proper
procedures for conducting line inspections. Supervisors must properly document
deficiencies discovered; as well as, the corrective action - to include

signatures/initials and the date(s).

13
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2. Line inspection forms shall be retained at the troop office for a period of one (1) year.
The troop line inspection files should be purged.

18. Safety Checkpoint Documentation (Statistical Data)

Compliance. All safety checkpoint operations are conducted within the scope of DPS policy
and procedure. All safety checkpoints are properly planned, organized, executed, and

documented.

Selective enforcement and safety checkpoint checklist forms were retained in the troop office
for two (2) years. The reports reviewed were filled out completely with proper information
and contained the appropriate supervisor’s signature.

19. EPMS (Probationary, Annual)

Compliance. Supervisors conduct performance evaluations on each employee under their
immediate authority by completing an Employee Performance Management System (EPMS)
form. EPMS forms are completed by the supervisor (rater), reviewed by the next level
supervisor (reviewer), and presented to the employee. Once reviewed the employee will also

sign the EPMS.

New employees are evaluated and rated, utilizing the EPMS form, prior to completing a one
(1) year probationary period. The troop office retained and presented three (3) years of
EPMS reviews. The following probationary and annual performance reviews were presented

for inspection:

2013: C.W. Suratt (02/22/2013) —Annual
J.E. Goldman, Jr. (02/15/2013) — Probationary

2014: J.E. Goldman, Jr. (02/11/2014) — Annual
J.W. Ellis (02/17/2014) — Probationary

2015: B.W. Tyler (01/21/15), T.E. Chavis (02/26/2015) — Annual
B.K. Floyd (11/05/2015) - Probationary

The EPMS files included forms ranging from 2008 to 2015.
RECOMMENDATION(S):

EPMS forms shall be retained in the troop for a period of three (3) years. The troop
commander should purge the EPMS file.

20. Disciplinary Action Records
Compliance. Disciplinary action records are retained securely in the troop office for a
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period of two (2) years. The records are maintained as part of the personnel file of the
individual employee. The following disciplinary action records were inspected:

2014: B.J. Sawyer - Counseling Session (11/12/2014)
W.B. Benton - Level I Reprimand (02/10/2014)

2015: B.C. Faircloth - Counseling Session (05/15/2015)
C.W. Suratt - Level I reprimand (04/17/2015)

RECOMMENDATION(S):

Disciplinary Action Records shall be retained in the troop for a period of two (2) years. The
troop commander should purge the Disciplinary Action Records.

21. Victim / Witness Files — Secure

The victim advocate files are maintained electronically (online). The investigating trooper
emails the victim advocate paperwork to Lieutenant Floyd at the troop office. Once
reviewed, the information is forwarded to the victim advocate at DPS Headquarters in

Blythewood.

Compassionate Guides are provided to the victim/next of kin primarily on the day of the
collision or as soon as possible after a fatal collision.

RECOMMENDATION(S):

TAVA documentation shall be retained at the troop level for three (3) years. The file should
be purged.

22. Use of Force Reports (Supervisory Review)

Compliance. Use of Force (UOF) reports are submitted when an officer discharges a
firearm (Other than training or recreational purposes), takes an action that results in the death
or serious injury to another person, applies force through the use of lethal or non-lethal
weapons, or when they have been assaulted. UOF reports are reviewed by supervisory
personnel to ensure no more force is used than is necessary and reasonable to make a lawful
arrest. UOF reports are securely retained in the troop office file room for three (3) yeats. The
following use of force reports were reviewed:

(2013)

03/09/2013 (M.M. McCants) - Discharge of a Shotgun.
07/11/2013 (J.T. Sarvis) — Taser Deployment.
08/31/2013 (J.T. Sarvis) — Taser Deployment.
11/16/2013 (J.R. Rooney) — Taser Deployment.
12/09/2013 (K.D. Page) — Use of OC Spray.
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(2014)

03/02/2014 (P.J. Morrison) — Taser Deployment.
07/04/2014 (D.E. Whatley) — Forcible Vehicle Stop.
07/09/2014 (B.P. Norris) - Hard empty hand control.
10/28/2014 (M.B. Sarvis) — Taser Deployment.

(2015)

03/14/2015 (W.B. Benton) — Hard empty hand control. C.R. Miller 6-19-15 Taser used

06/19/2015 (C.R. Miller) — Taser Deployment.
10/06/2015 (E.A. Methard) — Hard empty hand control.
11/01/2015 (F.T. Cherry) — Taser Deployment.

RECOMMENDATION(S):

Use of force reports should be filed separately from other reports (pursuit reports). UOF
reports shall be retained in the troop for three (3) years. UOF reports should be purged.

23. Pursuit Reports (Supervisory Review)

Compliance. Pursuit reports were retained in the troop administrative sergeant’s office for a
period of three (3) years. Several reports were reviewed and included the proper
documentation. The pursuit reports were reviewed and signed by both the post supervisor
and/or the troop lieutenant. When applicable, policy and/or procedural violations were

properly documented.

Pursuit reports were reviewed from 2013-2015. The review revealed the following:

10/06/2014 (W.M. Lee): Corporal Dean’s statement to Sergeant Whatley was not signed by
the sergeant or first sergeant indicating “concur/do not concur”. The pursuit report was
missing the captain’s cover letter and the action memorandum indicating that the report was

forwarded to DPS Headquarters for review.

07/04/2014 (D.E. Whatley): The pursuit report was complete and legible. The proper
documentation was included indicating the pursuit was properly reviewed.

11/29/2015 (J.W. Ellis):  The pursuit report was complete and legible. The proper
documentation was included indicating the pursuit was properly reviewed.

12/08/2013 (S.A. Cotellese): The pursuit report was complete and legible. The proper
documentation was included indicating the pursuit was properly reviewed.
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RECOMMENDATION(S):

The troop commander shall verify the documentation of each pursuit is complete, to include
the proper supervisory review of all pursuits. Reviewing supervisors shall sign and date each

report indicating proper review.

24. Prisoner Transport

Compliance. Lieutenant Floyd is familiar with DPS policy pertaining to prisoner transport.
The lieutenant explained the proper procedure for transporting a prisoner, to include both
handcuffing the prisoner and searching the prisoner for weapons and contraband prior to

transport.

25. Legal Process Forms — for service of warrants

Not Applicable.
26. Subpoena Maintenance

Compliance. All criminal and civil subpoena maintenance records are managed by
Lieutenant Floyd. The lieutenant forwards all subpoenas received in troop office to the post
commander for proper handling. The troopers return any money that may accompany the
subpoena to DPS Headquarters through the troop office.

RECOMMENDATION(S):

The troop office should implement a tracking system to ensure subpoenas are managed and
properly handled.

27. Radar Logs

Not Applicable.

28. Radar Proficiency Certification/Recertification

Compliance. RADAR certificates are retained at the troop office. Troopers submit

certifications to the troop office upon the completion of re-certification courses.
Certifications are also monitored and/or verified by the supervisors on the line inspection

checklist.

RECOMMENDATION(S):

Radar certifications shall be retained in the troop office for three (3) years.
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29. Records Retention

Compliance. Multiple files need to be purged to comply with the current General Records
Retention Schedule. Most monthly forms are forwarded to the troop office and are only

retained in the troop office.

RECOMMENDATION(S):

The troop commander shall ensure files are retained in compliance with the current General
Records Retention Schedule. All files exceeding the current schedule should be purged.

30. Wrecker Inspections

Not in Compliance. Annual Wrecker Inspections are coordinated through the troop office
(Lieutenant Chavis). All wrecker inspections are conducted at the post level by a first
sergeant or sergeant. Items inspected include the wrecker service, equipment, and insurance.
The Highway Patrol inspectors receive assistance from State Transport Police Officers when
conducting heavy duty wrecker service equipment inspections.  The inspections are
complete when the wrecker inspection form has been signed by the inspector and the owner
of the wrecker service. A towing fee sheet, signed by the wrecker service owner, is included.
Once completed, all inspections are provided to Captain Nell for review and approval. A list
of the approved wrecker services will be provided to the TCC.

The completed wrecker inspections, retained in Lieutenant Chavis’ office, were presented for
inspection by Captain Nell. The following wrecker inspections were reviewed:

King Cadillac (Inspected: 11/20/2013)
Goins Auto Sale (Inspected: 11/05/2013)

County Wrecker Service  (Inspected: 11/07/2014)
Palmetto Chevrolet (Inspected: 11/10/2014)

The wrecker inspections contained the required documentation — including a signed fee
sheet. Wrecker inspection forms were observed with computer-generated ratings.

The wrecker files retained consisted of the 2011, 2012, 2014, and 2015 Troop Five wrecker
inspections. The 2013 wrecker inspections were unintentionally purged prior to this

inspection.
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RECOMMENDATION(S):

1. The wrecker inspector must either (a) refrain from duplicating the original
inspection documents or (b) retain the working documents as part of the wrecker
inspection file. The recommendation would prohibit the inspector from
duplicating the inspection process utilizing computer-generated (“checks™)

ratings.

2. Wrecker inspection forms shall be retained in the troop for three (3) years.
31. Region Hand Scale Calibration Date.

Not Applicable.
32. Freedom of Information Act (FOIA) Requests

Compliance. All (FOIA) requests are generated from DPS Headquarters and emailed to
Lieutenant Floyd for proper handling. The lieutenant enters the requested FOIA information
into a computer tracking system. Once entered, the request(s) is emailed to the trooper. The
trooper complies with the request(s) and submits the requested information back to the
lieutenant at the troop office. Once receipt is confirmed, the completed FOIA request is

returned to DPS Headquarters in Blythewood.
33. Miscellaneous Forms / Procedures

Compliance. Several reports; including, but not limited to, the Request for Personal Use of
Patrol Car, the nighttime seat belt selective enforcement report, the pedestrian selective
enforcement report, the school zone enforcement report, the safety checkpoint (Totals)
reports are all filed in the troop office.

The Command staff is notified immediately when a trooper is injured or experiences a
medical emergency.

All troopers are familiar with policies and procedures regarding the reporting of a suspicious
person, bomb threat, or other security emergencies.

SCDPS policies/procedures are acknowledged through PowerDMS. Read and sign forms are
used for immediate acknowledgement indicating meeting attendance, notification of troop

procedures, etc.
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B. FACILITIES
1. General Appearance and Upkeep
Compliance. The facility was neat, clean, orderly, and properly secured at all times.
2. Timely Reporting of Needed Maintenance

Compliance. The troop lieutenant’s point of contact for all maintenance issues is John
Moore (DPS building maintenance personnel).

3. OHSA/ Fire Codes

Compliance. All OSHA documentation and contact information was properly posted in the
workroom and accessible to all personnel.

4. Building Evacuation Route- posted

Compliance. All evacuation route(s) leading out of the building were adequately posted.

S. Fire Extinguisher Inspection Tags

Compliance. At the time of this inspection, all fire extinguishers were properly inspected.
6. Defibrillator

Not Applicable.

7. First Aid Kit

Compliance. First aid kits were located in the breakroom and workroom.
8. Weight Station Scale Calibration

Not Applicable.

9. BPS Operations Center.

Not Applicable.

10. Other

Not Applicable.
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Troop Five / Post A
(Darlington / Marlboro)

An inspection of the Troop Five / Post A office was conducted with First Sergeant I.B.
Simpson. The inspection revealed...

A: DOCUMENTS AND PROCEDURES

1. Collision Records

Compliance. - Collision reports are filed electronically. The reports are entered into
Report Beam by troopers. Corporals log in and check their respective teams and approve
1¥ tier reports. The first sergeant and sergeant will check the supervisors’ 1% tier reports
and 2™ tier reports for all subordinates. If the first sergeant approves the initial report, the
sergeant will approve the 2™ tier. The first sergeant demonstrated how reports are

submitted and reviewed.

Felony hit and run collisions are coordinated through the troop supervisors with the
assistance of the Multi-disciplinary Accident Investigation Team (MAIT). All hit and run
collisions are documented and managed through the administrative console and updated at
least every fourteen (14) days. A letter is forwarded to the troop commander outlining
any additional progress on each collision. The lieutenant reviews all hit and run collisions
on the console for accuracy and to ensure that the console has been updated. The post did
not have any hit and run collisions, resulting in a death or great bodily injury, in the past

three (3) years.

The fatal collision files are in order, have been maintained for accuracy, and updated as
additional documentation is received. Photographs are stored in a folder on the
administrative console page. Photos are labeled by the CAD number assigned to the
collision. A complete packet, related to each fatal collision is forwarded to Lieutenant
Chavis for review. The packet is retained in the troop office. The post presented three (3)
years of fatal files retained. All fatal collisions are investigated by the MAIT Team. This
inspector reviewed the following files: 05/14/2013 (Freeman), 10/16/2013 (Sabot);
06/03/2014 (Damico-Brown), 10/02/2014 (Wilson); and 03/09/2015 (Nathaniel-Norris),
10/20/2015 (Norris-Mayberry). The files were properly documented and up to date. The
reviewing supervisory signatures were affixed.

2.  Cash Receipts

Not Applicable.
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3.  Employee Training Records

Not in Compliance. This inspector reviewed the following employee training records:
(2013) B.C. Faircloth (12/21/2013); (2014) D.S. Kennedy (12/22/2014); and (2015) J.A.
Cauthen 06/30/2015). The assigned Field Training Officer (FTO) completes and submits
Field Training and Evaluation Program (FTEP) reports, as required. The FTO reports
document acceptable behavior, address deficiencies, and recommend corrective actions.
Supervisors complete a Supervisors Observation Report (SOR). The SOR is submitted
along with the End of Phase Counseling report, documenting that the trainee has passed
all phases of training, to date, and completed the FTEP. Performance appraisals are
completed prior to the end of the probationary period and are retained in the trooper’s
personnel file. The training reports are retained for one year. The FTO reports are
forwarded to the training lieutenant at the troop office. Once approved, the reports are
forwarded to Patrol Training.

Each report inspected was signed by the probationary employee, training officer, and
supervisor. The FTO reports were completed improperly. The FTO reports are designed
to follow a ten (10) session training period, totaling one-hundred twenty (120) hours of
training. The inspection revealed that the FTO documented each 12 hour period the
provisional trooper worked. The error substantially increased the amount of paperwork
completed by the FTO and unnecessarily burdened the FTO. The manner the inspected
reports were completed made it very confusing and difficult to assess.

The following Training Reports (completed each month) were reviewed: J.A. Cauthen
(October 2015 - November 2015), D.S. Kennedy (February 2015 - July 2015), and B.L.
Faircloth (February 2014 - July 2014). The reports reviewed were properly completed
and signed by a supervisor but the complete documentation was not present for the full
monthly training period to coincide with their hire date.

RECOMMENDATION(S):

FTO reports shall be completed as outlined by the FTEP program. The training lieutenant
shall ensure compliance with the guidelines outlined by the current FTEP program.

Monthly Training Reports shall be maintained in the post from the completion of the FTO
training period, through the completion of one year of employment.

4.  Evidence / Property Storage Room / Documentation

Compliance. A thorough inspection of the evidence room was conducted with the
evidence custodian, Sergeant D.A. Miller.

The drug locker was located inside the evidence room - which was located within the first
sergeant’s office. The drug locker and the location within the first sergeant’s office
provided two separate levels of security. The blood / urine refrigerator was located in
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Sergeant Miller’s office. The refrigerator was secured with a padlock.

Evidence items were inventoried utilizing the Central Evidence Facility (CEF) evidence
log printed from Police Central on 12/15/2015. All forty-nine (49) items were reviewed
from the CEF evidence log. All items were found to be properly stored with the
appropriate documentation completed and attached. Movement of each item was properly
recorded. The evidence log maintained in the drug evidence locker and the evidence log
maintained on the blood / urine refrigerator accurately reflected the evidentiary items
present in the drug locker and blood / urine refrigerator. All evidentiary items were

properly labeled.

Videotapes / DVDs are securely stored and maintained. Destroyed videotapes / DVDs are
documented and the paperwork is retained according to the current retention schedule.
The videotape / DVD log had the appropriate signatures of the assigned troopers.

Videotape monitor reports were maintained and retained according to the current retention
period of one (1) year. There were no affidavits for failure to produce a videotape on file.

RECOMMENDATION(S):

The post commander shall create a file for maintaining failure to produce videotape
affidavits. The file shall be retained for three (3) years.

5. Evidence Destruction / Documentation

Compliance. Videotapes / DVDs are treated as evidence. Form DPS-LE-027
(Audio/Video recording chain of custody) is attached to the recording when submitted for
review and destruction. Videotapes / DVDs are held for ninety (90) days after all cases
contained on the recording have been adjudicated. When videotapes / DVDs are randomly
reviewed, a Form SCHP-E-021 (Video Tape Monitor Report) is completed prior to the
videotape / DVD being destroyed. Videotape Monitor Reports were reviewed for 2014
and 2015, to date. All reports were initialed by the reviewing supervisor and were filed
in a binder - by year and by team supervisor. Each supervisor reviewed a portion of a tape
and documented the starting and ending date / time detailing the section reviewed. There
were no documented violations of policy or procedure on any of the Video Tape Monitor

Reports reviewed.

When marijuana evidence is to be disposed of, a closed case report is submitted. The
evidence related to the case is removed from the evidence locker and forwarded to CEF to
be destroyed. A chain of custody is completed and the closed case report is attached.
Copies of both documents are retained for five (5) years. Chain of custody, evidence
destruction forms, and closed case reports were retained and presented for 2008 through
2015. This inspector reviewed several documents from each calendar year and found all to
have the proper signatures. The review revealed all documents were completed properly
and indicated the movement of each piece of evidence. Evidence logs were maintained

from 2008 through 2015.
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RECOMMENDATION(S):

The retention period for evidence documentation is five (5) years. Purge documents to
comply with the current retention period.

Video Tape Monitor Reports need to reflect what policy or procedural violations that are
observed and how they were handled.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Not in Compliance. Evidence inspection forms for the previous three (3) years (2013,
2014, and 2015) were reviewed. The review revealed:

2013: All quarterly and unannounced inspections were present. The annual evidence
inspection was missing.

2014: All evidence inspections were present.

2015: Three (3) quarterly inspections were completed. This inspector conducted an
inspection that could be utilized for the required unannounced inspection; however, to
date, neither a fourth (4th) quarter nor an annual evidence inspection had been completed.
Custodial changes where not properly documented or had the inspections been signed by
the appropriate custodians or inspectors.

RECOMMENDATION(S):

Policy 300.15; XXII; G states, an annual audit of property in the division's custody shall
be conducted by a supervisor, as designated by the deputy director, not routinely or
directly connected with the property and evidence function. The audit will consist of a
comparison between the property, property records and the authorized storage area log to
establish the complete paper trail, location of the items or final disposition of the items.
Results of the audit, including any deficiencies, must be documented in a written report
and submitted to the troop or unit commander and the Central Evidence Facility.

Policy 300.15; VI (D) states, an inventory shall be conducted when an evidence technician
leaves or is transferred from the position. The inventory will be conducted jointly by the
evidence technician who is leaving and a designee of the troop or unit commander.

1. An annual audit of the Post A evidence locker must be completed during each
calendar year. A copy of the audit must be retained for a period of three (3)

years.

2. Beginning in 2011, the annual evidence and unannounced evidence inspections
were considered separate inspections and cannot be completed on the same
date. Both the annual evidence and the unannounced evidence inspections
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must be separate from each other — conducted on different calendar dates.

3. An inventory audit (Change of Custodian) must be conducted when an
evidence technician leaves or is transferred from the position. A copy of the
Change of Custodian audit must be retained for a period of three (3) years.

Ensure all evidence inspections are completed per policy. Any custodial changes must be
properly executed to ensure accountability.

7. Secondary Employment Policy Compliance

Compliance. First Sergeant Simpson was familiar with the SCDPS policy on secondary
employment. Copies of requests for outside employment are maintained in the post for
three (3) years. Employees re-submit request annually. All requests are properly
reviewed and signed. The requests are then forwarded to the troop office for approval and

proper handling.
8.  Agency Property Accountability / Inventory Control

Compliance. Property Inventory Sheets and Property Transfers for 2014 and 2015 were
reviewed. The documents were properly filed and retained for the past two (2) years. All
sensitive items are accounted for and all forms are signed by the property custodian. This
documentation is forwarded to the troop office; subsequently, documents are forwarded to
the DPS Inventory Control and Records Manager. Any missing items or items no longer
in possession of the assigned custodian are accounted for with a property transfer sheet. If
the item is determined to be lost, stolen, or destroyed, a lost-stolen-destroyed affidavit is
completed detailing the circumstances. The affidavit is notarized and forwarded to Patrol
Supply. The process ensures sensitive items are maintained in a state of operational

readiness and properly maintained.

9. Purchasing and Procurement Compliance + P-Card

Not applicable.
10. Telecommunication Centers

Not applicable.
11. Traffic Summons Book / Bond Money

Compliance. Troopers request summons book(s) by sending a uniform administrative
report (UAR) to the troop administrative sergeant. The sergeant will fill the request and
inter-office mail the summons book(s) to the requesting trooper with a receipt attached.
When the trooper receives the summons books, he /she will sign the attached receipt. The
original receipt is returned to the troop office where it is properly filed. Supervisors
inspect each trooper for bond money, monthly, as part of the monthly line inspection. If
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possessed, the monetary amount is documented on the line inspection form. Troopers also
log any bond money they have on a bond form maintained in the sergeant’s office.

12. Ticket Tracking

Compliance. Post supervisors audit all undisposed and unissued tickets when performing
quarterly ticket audits on subordinates. Supervisors print a copy of the trooper’s summons
ticket audit, utilizing the Highway Patrol console, for reference. Summons tickets are
visually inspected. Outstanding summons tickets are checked for accuracy and
documented on the audit. Troopers must provide an explanation regarding the pending
status. The first sergeant sends a memorandum documenting that summons ticket audits
have been completed. The memorandum is forwarded to the troop commander.

13. Body Armor Replacement Date

Compliance. Body armor is worn by troopers according to SCDPS Policy 300.01 (Use of
Body Armor). Body armor is inspected monthly as part of the line inspection and
annually during in-service training. The expiration date is noted on the monthly line
inspection form. Any defects, damage, or wear to the ballistic panels or the carrier is
documented and is immediately taken to patrol supply for inspection. Any reported issues
with body armor will be addressed through Patrol Supply, if necessary.

14. Child Custody Procedures

Not in Compliance. First Sergeant Simpson was able to explain the SCDPS policy of
documenting and reporting child endangerment cases and child custody procedures. When
a trooper makes a child endangerment charge or transfers custody of a child, a Child
Custody Transfer Form is completed along with an SCDPS Incident Report and it is
forwarded to Lieutenant Floyd (Troop 5) who subsequently forwards the documentation
to Major Gamble (HQ — Blythewood). The local DSS office is properly notified of each
incident. A review of the files containing child custody and child endangerment
documentation revealed missing files. The files were securely stored separate from all
other files. The first sergeant was able to explain the new child custody procedures and a
signature / acknowledgement sheet was on file in the post office documenting that the
procedures have been reviewed by all subordinates. According to the console, Post A
should have documented six (6) cases in 2013; nine (9) cases in 2014, and six (6) cases, to
date, in 2015. A review of the files revealed in 2013 there were no files retained; 2014
had five (5) of the required nine (9) files retained; and in 2015 all six (6) files were
retained and presented. All files that were presented were complete with all signatures
affixed. New procedures were implemented in 2014 to ensure accurate and complete
documenting of all child endangerment cases and child custody transfers.
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RECOMMENDATION(S):

Ensure all incidents of child endangerment and all child custody transfers are properly
reported to a supervisor. All juvenile files shall be properly documented, secured, and

retained separate from all other files.

15. Juvenile Procedures

Compliance. First Sergeant Simpson is familiar with DPS policy 300.19 (Juvenile
Operations). Courtesy summons are issued to juveniles in lieu of taking them into
custody - according to DPS Policy and SC Law. Juvenile files are kept confidential,
secured by lock and key. The files are maintained separate from all other files. There
were no Juvenile forms for 2013 or 2014. The post recorded two (2) juvenile cases in
2015: (1) a DUI and simple possession of marijuana charge (08/28/2015); (2) a DUI,
Minor in Possession of alcohol, and littering charge (08/21/2015). Both cases were
properly documented, contained the required supervisory reviews and signatures, and
were properly filed. Documentation provided for review verified compliance with SC
Code of Laws 63-19-810 on the charge of Simple Possession of Marijuana. The
documentation was completed by Trooper Faircloth.

16. Juvenile Custodial Release Forms
Not Applicable.

17. Line Inspections

Not in Compliance. Corporal G.K. Chandler did conduct a line inspection on Lance
Corporal C.R. Caldwell on Tuesday, December 15, 2015. Corporal Chandler thoroughly
inspected Lance Corporal Caldwell’s equipment and vehicle. All serial numbers were
confirmed and expiration dates were within compliance.

Line Inspections were maintained within the post for a period of one (1) year. A review of
the completed line inspections revealed the following clerical issues:

07/15/15 (D.S. Kennedy): Section A: Equipment, item 11. Hand Held Radio — the item
was rated “C” (Compliance); however, in the remarks section, documentation was
recorded: “Radio in Columbia for repair”. Line inspections from January to November
were not corrected or initialed.

04/17/15 (P.R. Gardner): Section A: Equipment, item 17. Radar Log Sheet — the item was
rated “C” (Compliance); however, in the remarks section, documentation was recorded:
“Log not current. Date corrected: 04/17/15” and initialed “MMG”. Section B: Vehicle,
item 8. Inside (Clean and Organized) —the item was rated “C” (Compliance); however, in
the remarks section, documentation was recorded: “Inside not clean. Date corrected
04/17/15” and initialed “MMG”.
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RECOMMENDATION(S):

Per DPS Policy 300.10 (Line & Staff Inspections); Section IV. LINE INSPECTION - D.
Follow-Up:

1. Each supervisor conducting a line inspection shall ensure that corrective action has
been taken including steps to correct deficiencies discovered as a result of the

inspection.

2. If items are not in compliance, then indicate so and have the items corrected. If
you are indicating in the remarks that the item needs correcting and / or
recommending corrective action, then the item should be marked “NC” (Not in

Compliance).

3. If items are indicated as “NC”, the original rating should remain. The inspector
shall record on the original line inspection form the corrective action taken, the

date, and the initials of the inspector.
18. Safety Checkpoint Documentation (Statistical Data)

Compliance. All safety checkpoints, saturations patrols, and special assignments are
properly planned and conducted according to accepted police procedures in accordance
with SCDPS Policy and procedures. Pre-checkpoint Reports (SCHP-E-008A) and Post
Checkpoint Reports (SCHP-E-008B) are completed. The completed forms describe the
enforcement purposes and reason(s) for choosing the location. The forms also detail the
participating officers, total number of officer hours, number of arrest(s) made, and the
number of tickets and warnings recorded. First Sergeant Simpson plans all checkpoints
by gathering empirical data from the fatal facts sheet, CREP data, and collision locations
recorded in Report Beam. The first sergeant has identified fifteen (15) pre-determined
locations utilizing the data. Supervisors are permitted to conduct checkpoints within a
three (3) mile radius of those locations. The first sergeant maintains empirical data, based
on each location, in a book that is reviewed yearly. Locations are added as identified

through the data collected.

19. EPMS (Probationary, Annual)

Not in Compliance. EPMSs were filed in a file cabinet locked in the first sergeant’s
office. The post commander retains these reviews for a period of three (3) years.

A review was conducted on the following 2012-2015 Annual EPMSs: R.S. Grooms
(2012 & 2013); D.A. Miller (2013 & 2014); D.S. Kennedy (2014 & 2015); C.M. Dickins
(2014 & 2015); and D.D. Hutto (2014 & 2015).

The following Probationary EPMSs were reviewed: J.A. Buddin (2013); M.M. Geter
(2014); and C.M. Fessler (2015). Each review was signed by the supervisor rating the
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officer and the reviewing supervisor. The subordinate only signs the review after it has
been approved. All EPMS reviews are checked for accuracy and fairness in the rating. The
following deficiencies were observed: R.S. Grooms, D.S. Kennedy and D.A. Miller did
not have a signed planning stage for 2014. D. A. Miller’s EPMS was not signed by the
reviewer. There was not an EPMS on file for J.B. Simpson for 2014.

RECOMMENDATION(S):

1. The 2012 EPMS reviews should be purged.

2. The first sergeant should review all EPMSs to ensure planning stages have been
completed and signatures are properly affixed.

3. EPMS reviews are required to be retained in the post for three (3) years.

20. Disciplinary Action Records

Disciplinary Action Records are filed in the trooper’s personnel file. The records are
secured and access is restricted. Disciplinary actions are discussed with the trooper. The
trooper is provided appropriate improvement strategies. There were no disciplinary action
records retained in the post or presented for inspection.

21. Victim / Witness Files — Secure

Compliance. A supervisor or the investigating trooper will issue a compassionate guide to
a fatality victim’s family. TAVA forms are filled out by the investigating trooper for
violations of “Hit and Run with Death or Personal Injury”, “Reckless Homicide, Reckless
Driving, DUIL or Felony DUI”. The forms are explained to and initialed by the victim.
Once the TAVA form is signed and dated, copies are distributed. If applicable, a copy is
provided to the jail. If the violator is incarcerated, the victim will be notified of the bond
hearing. Victims and witnesses are treated with compassion and dignity.

All TAVA files are retained in the first sergeant’s office - secured by lock and key. Victim
and witness information is not provided to the media or the public; except, in accordance
with policy. The completed forms are forwarded to Lieutenant Floyd at the troop office.
Lieutenant Floyd forwards the completed forms to the DPS Victim(s) Advocate, Christina
Toler. The lieutenant maintains a copy in the troop office.

22. Use of Force Reports (Supervisory Review)

Compliance. All Use of Force (UOF) reports are reviewed by supervisors to insure that
the UOF was necessary and reasonable to affect a lawful arrest. Three (3) years of UOF
reports were on file in the post. The reports are stored in the first sergeants office.

A review of UOF reports dated 2013, 2014, and 2015, determined incidents involving
force were properly documented. All supervisory reviews were completed by the post
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commander and the troop lieutenant. Each report contained the signatures of the
reviewing supervisory personnel. There were no occurrences requiring the completion of
UOF reports during 2013. The following reports were reviewed: B.P. Norris
(07/09/2014); W.M. Clemmons (09/28/2014); and C.R. Caldwell (2015).

23. Pursuit Reports (Supervisory Review)

Not in Compliance. When a trooper is involved in a pursuit, the primary pursuit officer
completes a DPS-LE-028 (Pursuit Report) documenting the pursuit. The pursuit is
reviewed by the pursuit supervisor to ensure that the pursuit was conducted according to
the guidelines established by policy and emergency vehicles are operated in a manner
described by law. The pursuit supervisor reviews the pursuit report and any in-car videos
of the pursuit. The reports are reviewed by the post commander or sergeant for
completeness and adherence to policy. Once approved by the post supervisors, the pursuit
report is submitted to the troop office for review and proper handling. All reviewing

supervisors affix signatures.

The post retains pursuit reports for three (3) years. The following pursuit reports were
reviewed: M.M. Geter (09/02/2013); M.W. Thompson (04/07/2013); J.A. Buddin
(10/02/2013); M.W. Thompson (04/07/2013); D.D. Hutto (05/03/2013, 07/07/2013); B.G.
Dewitt (03/21/2014); M.W. Clemmons (03/23/2014); LH. Hicks (2015). The pursuit
report reviewed (Hicks 2015) was not signed by the officer nor supervisor.

RECOMMENDATION(S):

Proper signatures must be affixed by the appropriate supervisors indicating a review has
been conducted to ensure compliance with departmental policy and procedure.

24. Prisoner Transport

Compliance. Sergeant Miller explained the Prisoner Transport policy. Troopers follow
all applicable policies and procedures when transporting individuals taken into custody. If
an individual were to escape during transport, a written report detailing the circumstances
of the escape will be submitted. There were no prisoner escape incidents that occurred
within the post during the review period. Supervisors review in car videos to ensure

proper procedures are followed.

25. Legal Process Forms — for service of warrants

Not Applicable.
26. Subpoena Maintenance

Compliance. When a subpoena is received by a trooper, the subpoena is forwarded to
First Sergeant Simpson. The first sergeant forwards the subpoena to the troop office. The
subpoena is forwarded to the Office of General Counsel (OGC) for review. A copy is
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retained by First Sergeant Simpson. The first sergeant ensures the trooper is scheduled to
appear in court. There is no formal tracking system established to verify the trooper

appeared.

RECOMMENDATION(S)

Develop a tracking system that can be utilized, by the supervision, to verify when
subordinates comply with the requirements of a subpoena.

27. Radar Logs

Compliance. RADAR / LIDAR logs are maintained electronically by each trooper
certified as an operator. Lance Corporal Caldwell’s RADAR log was reviewed by this
inspector during the line inspection. RADAR logs are reviewed monthly as part of the
monthly line inspection. The completed logs are maintained by the post sergeant. The
logs are filed - separated by trooper and month.

28. Radar Proficiency

Compliance. RADAR proficiencies are maintained by the training lieutenant at the troop
office. Once notified by ACADIS, troopers must complete recertification training prior to
the certification expiration date. SMD Courses are assigned by Patrol Training to each
trooper through ACADIS. When the course is completed, the training lieutenant
schedules the SMD instructor to conduct the road proficiency portion of the training. The
proficiency documents are submitted to the training lieutenant for approval. The troop
commander is required to sign the completed document(s). The signed proficiencies are
forwarded to Patrol Training for proper handling.

29. Records Retention

Compliance. Files are maintained securely in accordance with policy and the applicable
General Records Retention Schedule. Files are neat and orderly. Other than items
identified previously in this report, only minor clerical errors were observed.

RECOMMENDATION(S)

1. The post commander shall ensure a thorough review of all documents verifying
that all required signatures are affixed.

2. Unless required by the General Records Retention Schedule, the 2012 files should
be purged.

30. Wrecker Inspections

Compliance. Wrecker services submit applications for the wrecker rotation list with an
October 31% deadline. Wrecker services are inspected by the first sergeant or sergeant
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prior to the end of December. Completed wrecker inspections are forwarded to
Lieutenant Floyd at the troop office. Wrecker inspections are retained at the troop office.
The following wrecker files were randomly inspected: Cox Towing - Class A (2016); Low
Country Towing - Class A (2015); Jimmy’s towing - Class A, B, and C (2014-2016);
Burches Towing - Class A, B, and C (2014-2016); and Chris’s Wrecker Service - Class A
(2015-2016). The above files, retained for three (3) years, contained inspections dated
2014-2016. All inspections were signed by the inspecting supervisor and the
owner/operator of the service,

31. Region Hand Scale Calibration Date

Not Applicable.
32. Freedom of Information Act (FOIA) Request

Compliance. Freedom of Information Act request (FOIA) is sent to the Post by Lt. B.K.
Floyd. He gives the Trooper a seven day turnaround time to gather the requested
information and send it back to him. The First Sergeant or Sergeant receives the request
and insures it is completed within the proper time frame and sends the completed request
to Lt. Floyd, who then forwards it to Ada Schmidt in Blythewood. FOIA request are not
kept in the Post but retained for one year in the Troop headquarters.

33. Miscellaneous Forms / Procedures

Compliance. First Report of Injury files were presented for review. The files included
supervisory notification forms and the notification to Compendium. The review of the
specific file (08/02/2015 LH. Hicks), verified that all required documentation was
included. The report was complete and properly forwarded to the Office of Human

Resources (OHR).

Policy / procedural acknowledgement forms are maintained according to SCDPS policy
and the current retention schedule.

First Sergeant Simpson explained what personnel are to do in the case of suspicions
persons and bomb threats; he was familiar with policies and procedures dealing with these

types of incidents.
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B. FACILITIES

1. General Appearance and Upkeep
Compliance. The building was clean, organized and properly maintained. The facility is
an older building that is shared with the local DMV Offices. The facility offers little

storage space. The first sergeant’s office had an infestation of wasps that had to be
eradicated. The building is properly secured at all times.

2. Timely Reporting of Needed Maintenance
Compliance. Maintenance is reported to the DMV manager. Marty Davis, the

maintenance manager, is responsible for maintenance issues. Maintenance specific to
DPS is reported to John Moore. Maintenance needs are addressed in a timely manner.

3. OSHA/ Fire Codes:

Compliance. All OSHA literature and contact information is properly posted in the
troopers” work area. The information is accessible to all personnel. The MSDS book
was reviewed for hazardous materials present in the building.

4. Building Evacuation Route — posted

Compliance. Building evacuation routes are posted in the troopers’ work area and in the
hallway. The posted evacuation routes clearly diagramed the building clearly marked

exits.
5. Fire Extinguisher Inspection Tags

Compliance. Fire extinguishers are inspected monthly by the sergeant. The inspection
tags are initialed by the inspector.

6. Defibrillator
Not Applicable. The building is not equipped with a defibrillator.

7. First Aid kit

Compliance. The first aid kit is maintained in the common area and was properly
stocked.

8. Weight Station Scale Calibration

Not Applicable.
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9. BPS Operations Center
Not Applicable.

10. Other

Not Applicable.
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Troop Five / Post B
(Dillon / Florence / Marion)

An inspection of the Troop Five/Post B (Florence/Marion/Dillon) office was conducted with
the Sergeant J.A. Segars (acting post commander) on December 14-18, 2015. The

inspection revealed...

1IPs utilized the attached form, DPS LE-030 (Staff Inspections)

A: DOCUMENTS AND PROCEDURES

1. Collision Records

Compliance. A TR-310 Uniform Collision Report is initiated utilizing Report Beam. Once a
trooper completes and submits the report, a corporal checks the report. Corporals check the
reports of troopers assigned to their shift. Reports are checked for accuracy and
completeness. The post commander and/or sergeant check the corporal’s reports and
conducts second approvals on all post collision reports. Corporals follow-up on rejected
reports to ensure the reports are re-submitted in a timely manner. All TR-310 reports are
maintained on Report Beam. Photos are maintained indefinitely.

General Session’s Court case files are stored in the post commander’s office and retained for
an indefinite period of time.

All fatal collisions are investigated by the Coastal Multi-disciplinary Accident Investigation
Team (MAIT). The post commander and/or sergeant maintain the fatal packets in the post
workroom. The files are retained from 2013-2015. When the initial MAIT investigation is
complete, the fatal packet is filed in the file cabinet. A copy is forwarded to the troop office.
Any revisions, amendments, added evidence, etc. is placed in the file as the item is received.
When toxicology reports are received, the TR-310 is rejected back to the investigating
trooper. The trooper completes an amended report and re-submits the report for approval.

Photos are stored on the troop server (online) - identified by CAD number.

All hit and run investigations are maintained in the post. Follow-up investigations are
coordinated through the supervisor(s). The sergeant updates the status of the investigation on
the Highway Patrol console (blue page). The trooper’s work schedule is adjusted to allow
him/her adequate time to complete the investigation. The troop captain and troop lieutenant
are updated regularly on the progress of all hit and run collisions.
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The following fatal packets were inspected:

(2013) CAD# 13FL067093 investigated by Trooper W.A. MclInville on 5/27/2013;
(2014) CAD# 14FL032422 investigated by Trooper J.B. King on 3/23/2014;
(2015) CAD# 15FL080792 investigated by Trooper F.A. Virzi on 7/8/2015.

All fatal packets reviewed appeared to be complete. The fatal packets included MAIT
checklist forms, field notes, driver’s license information, vehicle registration records, field
sketches, etc. The reports were legible and contained signatures indicating supervisory
review and approval. Audio witness statements were retained on DVDs.

RECOMMENDATION(S):

1. If the results of the investigation result in a suspicion that alcohol/drugs are suspected
as a contributor, indicate “yes” for alcohol/drugs on the TR-310 until the results are
received. Aftach an amended TR-310 report and amend, if necessary, to include the
toxicology results.

2. Retain a copy of the Coroner’s report and include with each file.

3. Create a folder to archive photos retained beyond the three (3) years troop only
retention.

4. Purge adjudicated General Sessions Court case files. Retain files for one (1) year after
the disposition (taking appealed cases into consideration). Evidence Preservation Act

cases are exceptions.

5. Purge files to comply with the General Records Retention Schedule.

2. Cash Receipts
Not Applicable.
3. Employee Training Records

Not in Compliance. Once completed by the FTO and reviewed by a supervisor, all
employee training records and FTO reports are forwarded to the troop office. No reports are
retained within the post. Lieutenant Floyd is responsible for forwarding the reports to the
Highway Patrol Training Unit.
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RECOMMENDATION(S):

Training files shall be retained within the post office as follows: one (1) year for employee
training records; three (3) years FTO records.

4. Evidence / Property Storage Room / Documentation

Not in Compliance. An inspection of the Post B evidence room was conducted with the
primary evidence custodian, Sergeant J.A Segars. The inspection revealed that the Evidence/
Property Storage Room is of sufficient size and is adequately secured. Sergeant Segars
presented the evidentiary items requested during inspection.

According to the police central evidence log dated 12/15/2015, there were one-hundred eight
(108) pieces of evidence stored in the Post B evidence room. There were several
typographical errors observed on the police central report (information entered incorrectly:
misspelled or incomplete data). There was a Taser (no paperwork attached / not listed on the
Police Central inventory) stored in the post evidence room. One (1) piece of evidence was not
accounted for. Item # 13FL063464HP26 (vehicle parts/Accessories) was missing from the
post inventory; however, it was documented in the police central system.

There was no blood or urine evidence stored in the evidence room at the time of this
inspection; however, when blood or urine is collected, it is collected according to SCDPS

Policy 300.15 (Evidence)

There are three (3) separate evidence logs: one (1) log for the evidence locker; one (1) log for
the marijuana mailbox; and one (1) log for the temporary refrigerator evidence locker. When
a trooper seizes evidence, he/she logs the evidence in, completes the chain of custody
paperwork, attaches the documentation to the evidence, and secures the evidence in the
proper location. The evidence custodian completes the evidence log when the evidence is
moved from the temporary evidence storage lockers in the troopers’ workroom to the secured

evidence locker.

Videotapes/DVDs are secured within the supply room and must be issued by a supervisor
when requested. The videotapes/DVDs are logged out and labeled at the time of issuance.
No videotapes/DVDs were pending destruction nor was there a system in place for
videotape/DVD destruction. There was no paperwork available for review illustrating that
videotape/DVD audits were being conducted by the supervisors.

RECOMMENDATION(S):

1. The primary and secondary evidence custodians must immediately coordinate with
CEF personnel to rectify discrepancies between the handwritten, recorded evidence
logs maintained in the post and the electronic logs maintained in a coordinated effort

with CEF.

37
Page 196 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Five
December 14-18, 2015
2. Information properly identifying items of evidence must be entered into police central

accurately.

3. All movement of evidéntiary items must be properly documented indicating the
current storage location and the last custodian of record.

4. The Taser located in the evidence locker shall be logged into Police Central and
forwarded to CEF for proper handling.

5. Post B supervisors shall implement a system to audit videotapes/DVDs.

6. All returned and stored videotapes/DVDs must have attached a Form DPS-LE-027
(Video Chain of Custody) until destruction is complete.

7. An audit of all issued/outstanding videotapes/DVDs should be conducted
immediately.

5. Evidence Destruction / Documentation

Not in Compliance. The primary evidence custodian, Sergeant J.A. Segars maintains all
paperwork (chain of custody forms, closed case reports, etc.) securely within the evidence

room.

There were no records documenting videotape/DVD destruction available for review.
Closed case report documentation was present and retained for a minimum of three (3) years.
RECOMMENDATION(S):

1. Files should be purged to comply with the current General Records Retention
Schedule; specifically, purge the file containing closed case reports retained beyond
the required three (3) year retention period.

2. Videotape/DVD chain of custody and destruction reports shall be filed and maintained
for five (5) years.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Compliance. Sergeant J.A. Segars presented the 2013-2015 Quarterly, Unannounced,
Annual and Custodial Change Evidence Inspection documentation for review. The following

was noted:

2013: (4) Quarterly Inspections; (1) Annual Inspection; and (1) Unannounced Inspection
were completed. There was no recorded entry on the Authorized Storage Area Log for any of
the dates documenting that the quarterly evidence inspections were conducted.
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2014: (4) Quarterly Inspections; (1) Annual Inspection; and (1) Unannounced Inspection

were completed.

2015: (3) Quarterly Inspections were completed. The 4™ Quarter, Annual, nor Unannounced
Evidence Inspections had been completed at the time of this inspection. There was no
recorded entry on the Authorized Storage Area Log for any of two of the dates documenting
that the quarterly evidence inspections were conducted. One of the dates did contain a one (1)
minute entry on the inspection date; however, this entry does not provide adequate time to
conduct the quarterly audit.

RECOMMENDATION(S):

Policy 300.15; XXII; G states, an annual audit of property in the division's custody shall be
conducted by a supervisor, as designated by the deputy director, not routinely or directly
connected with the property and evidence function. The audit will consist of a comparison
between the property, property records and the authorized storage area log to establish the
complete paper trail, location of the items or final disposition of the items. Results of the
audit, including any deficiencies, must be documented in a written report and submitted to the
troop or unit commander and the Central Evidence Facility.

Policy 300.15; VI (D) states, an inventory shall be conducted when an evidence technician
leaves or is transferred from the position. The inventory will be conducted jointly by the
evidence technician who is leaving and a designee of the troop or unit commander.

1. An annual audit of the Post D evidence locker must be completed during each
calendar year. A copy of the audit must be retained for a period of three (3) years.

2. Beginning in 2011, the annual evidence and unannounced evidence inspections
were considered separate inspections and cannot be completed on the same date.
Both the annual evidence and the unannounced evidence inspections must be
separate from each other — conducted on different calendar dates.

3. An inventory audit (Change of Custodian) must be conducted when an
evidence technician leaves or is transferred from the position. A copy of the
Change of Custodian audit must be retained for a period of three (3) years.

4. All personnel must properly document entry into an authorized storage area.

7. Secondary Employment Policy Compliance

Not in Compliance. All secondary employment request forms are completed by the trooper
and forwarded to the post supervisor. Once reviewed by the post supervisor, the request is
forwarded to the troop office for proper handling. No reports were maintained within the

post.
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RECOMMENDATION(S):

Secondary Employment request files shall be maintained within the post for a period of three
(3) years.

8. Agency Property Accountability / Inventory Control

Not in Compliance. All subordinate personnel equipment inventory forms are completed by
the supervisor of that subordinate. Once completed, the forms are forwarded through the post
commander to the troop office. No reports were maintained within the post.

RECOMMENDATION(S):

Property Inventory Control forms shall be maintained within the post for a period of two (2)
years.

9. Purchasing and Procurement Compliance + P-Card

Not applicable.

10. Telecommunication Centers

Not applicable.
11.  Traffic Summons Book / Bond Money

Compliance. Troopers send a Uniform Administrative Report (UAR) requesting no more
than two (2) traffic summons books to the troop office. The captain or lieutenant will attach a
receipt and issue the summons book. When the trooper receives the summons book(s), he/she

must sign and return the receipt to Lieutenant Floyd.

Supervisors conduct monthly line inspections on all uniformed personnel that require a check
of each summons book to verify the amount of bond money collected. There was no bond
money possessed at the time of this inspection. Sergeant Segars stated that all troopers are

familiar with the policy governing bond money.

12.  Ticket Tracking

Not in Compliance. Summons ticket audits are the responsibility of the shift supervisor
(corporal) on each shift. There were no summons ticket audits retained within the post or

available for review at the time of this inspection.

All ticket transmittals are signed by the corporal and maintained in the troop office. The trial
officer's copies of the Uniform Traffic Ticket (UTT) are placed in a box in the troopers’
workroom until delivered to the magistrate’s office within seventy-two (72) hours. There
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were several green copies of the UTT in the box labeled “Magistrate Office Copy” that were
dated after the initial court date. (Tickets numbers H427321-3, issued by Trooper King on
November 19, 2015, were still in the box at the time of this inspection.)

RECOMMENDATION(S):
1. Summons ticket audits shall be conducted on each subordinate by a supervisor
periodically.
2. The court copy of the UTT must be delivered to the court within seventy-two (72)
hours.

13. Body Armor Replacement Date

Compliance. The body armor replacement date is documented on the line inspection
completed monthly. All Post B personnel, except the post commander and/or sergeant when
performing administrative duties, are mandated to wear issued or approved body armor. The
post commander and/or sergeant, when performing administrative duties, maintain body

armor in their patrol vehicle - readily available.

14. Child Custody Procedures

Not in Compliance. All personnel have been notified of the new SCDPS Child Custody
Transfer policy/procedures. Completed child custody transfer paperwork is not maintained
within the post. There were no reports available for review at the time of this inspection.
The on-call lieutenant is notified when a case is made that requires a child custody transfer.
The post supervisor ensures that the investigating trooper emails all of the child custody
transfer documentation to Lieutenant Floyd at the troop office.

RECOMMENDATION(S):

Juvenile files shall be maintained within the post. Juvenile files must be secured in a location -
separate from all other files. Retention for juvenile files is three (3) years.

15. Juvenile Procedures

Not in Compliance. Sergeant Segars stated that all troopers in the post are familiar with the
juvenile operations policy. There were no juvenile files retained or presented for review at

the time of this inspection.

RECOMMENDATION(S):

Policy 300.19 XI; D — DPS Policy states, officer’s records of children must be kept separate
from records of adults and not open to public inspection.

1. Juvenile records and files must be secured and stored separately from records and
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files of adults.
2. Juvenile records and files should be stored in the post office for a period of three

(3) years.

3. Juvenile records and files should be secured allowing only those authorized to
have access.

4. A system of checks and balances should be implemented to insure subordinate
personnel properly complete and submit all documentation required by juvenile

procedures.
16. Juvenile Custodial Release Forms

Not Applicable.

17.  Line Inspections

Compliance. Line inspections are conducted on subordinates by the assigned supervisor as
frequently as necessary; however, not less than on a monthly basis.

Spare cars are inspected by Sergeant Whatley on a monthly basis.

On Wednesday December 18, 2015, a line inspection was conducted on Trooper M.L.
McKenzie by Corporal F.T. Cherry. Corporal Cherry did a good job inspecting Trooper
McKenzie’s assigned equipment including, but not limited to: issued weapons, handcuffs,
credentials/badge, RADAR logs, ticket books, body armor, emergency equipment, unusual
occurrence equipment, and bond money. Corporal Cherry was thorough when checking for
cleanliness, serviceable equipment, serial numbers and expiration dates on all equipment.
There were no deficiencies noted by Corporal Cherry during this inspection; however, this
inspector did note that the OC spray was not “test sprayed”.

Line inspection forms were filed, separated by the individual trooper, as far back as 2000.
Completed line inspection forms for retired, resigned, and transferred troopers were included
in the retained files. Of the forms reviewed, several years of line inspection reports observed
specifically for Trooper Anderson, Trooper Flowers, and Corporal Cherry contained no

documented deficiencies.

RECOMMENDATION(S):

1. Retention for completed line inspection forms is one (1) year. The post commander
should purge the file.

2. Supervisors must inspect subordinates in compliance with SCDPS policy and
procedures to include documenting any deficiencies observed. The post commander
shall ensure all deficiencies are documented and properly corrected on the line
inspection forms. The proper signatures must be affixed.
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18. Safety Checkpoint Documentation (Statistical Data)

Not in Compliance. There were no driver/vehicle inspection, pre-checkpoint, or post
checkpoint reports retained in the post or available for review at the time of this inspection.
All public safety checkpoints, traffic direction at special assignments, and saturation team
operations are properly planned, organized, and executed to minimize risk to personnel and

the public.

Safety checkpoints are planned by the first sergeant based on information obtained from
CREP, previous driver’s license checkpoints and known problematic areas. The checkpoints
are organized by the corporals and conducted in accordance with SCDPS policies and

procedures.

RECOMMENDATION(S):
Safety checkpoint documentation shall be retained in the post for thirty (30) days.

19. EPMS (Probationary, Annual)

Not in Compliance. EPMS reviews are conducted annually on a subordinate by the assigned
supervisor (rater). Prior to presenting the review to the subordinate, the next level supervisor
(reviewer) verifies the accuracy, fairness and completeness of the review. The supervisor
then personally presents the EPMS to the subordinate explaining his/her overall evaluation.

The original EPMS review is forwarded to the troop office. There were no EPMS reviews
retained in the post or available for review at the time of this inspection.

RECOMMENDATION(S):
EPMS reviews shall be retained in the post for a period of three (3) years.

20.  Disciplinary Action Records

There were no disciplinary action records on file or available for review at the time of this
inspection. Disciplinary action records are forwarded from the troop office to the post office
for proper handling. The disciplinary action records are returned to the troop office to be

retained.
21. Victim / Witness Files — Secure

Not in Compliance. The victim advocate files are not maintained in a secure file, separate
from other files, within the post. When applicable, the victim advocate documentation and
paperwork is placed in the fatal packet. The investigating trooper is responsible for emailing
the victim advocate forms to Lieutenant Floyd at the troop office. The lieutenant emails the
information to the state victim advocate in Blythewood.

43
Page 202 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Five
December 14-18, 2015

Compassionate Guides are provided to the victim’s family - primarily on the day of the
collision or as soon as possible after a fatal collision.

RECOMMENDATION(S):
1. TAVA documentation must be retained for three (3) years in the post.
2. Victim’s information must be retained in the post for one (1) year.

22. Use of Force Reports (Supervisory Review)

Not in Compliance. There were no Use of Force (UOF) reports tetained in the post or
available for review at the time of this inspection. UOF reports are completed by the
arresting trooper at the time of the incident. The report is then reviewed by the post
supervisor for accuracy, legibility, and completeness. The original report is forwarded to the

troop office for review and filing.

RECOMMENDATION(S):
UOF reports shall be retained in the post for three (3) years.

23.  Pursuit Reports (Supervisory Review)

Not in Compliance. There were no vehicle or foot pursuit reports retained in the post or
available for review at the time of this inspection. Vehicle and foot pursuit reports are
completed by the pursuing trooper at the time of the incident. The pursuit report is then
reviewed for accuracy, legibility, and completeness by a post supervisor. The original report
is forwarded to the troop office for review and filing.

RECOMMENDATION(S):
All pursuit reports shall be retained in the post for three (3) years.

24,  Prisoner Transport

Compliance. Sergeant J.A. Segars explained the proper procedure, per policy, for
transporting prisoners. The sergeant’s explanation included handcuffing and searching the
prisoner for weapons and contraband prior to transport.

25.  Legal Process Forms — for service of warrants

Not Applicable.
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26. Subpoena Maintenance

Compliance. All criminal and civil subpoena records are maintained by the troop office.
The post commander is notified of pending subpoenas. The post commander documents the
subpoena on the daily work schedule to ensure the trooper’s appearance in court. Any
financial reimbursement that may accompany the subpoena is returned to SCDPS
Headquarters, by the trooper, through the troop office. There is no established system for

subpoena maintenance accountability.

RECOMMENDATION(S):

The post commander should implement a tracking system to ensure subpoenas are managed
and personnel properly appear in court.

27. RADAR Logs

Compliance. The individual trooper maintains his/her own RADAR logs - primarily on the
computer desktop. Trooper McKenzie’s RADAR logs were inspected during the line
inspection conducted on December 16, 2015. The RADAR log was completed daily. The
RADAR log appeared to be complete with properly recorded information.

28. RADAR Proficiency Certification/ Re-certification

Not in Compliance. The PowerDMS system is utilized to ensure a trooper’s certification
does not expire. This system will send an email notifying the trooper when to test for re-
certification. The trooper must complete his/ her SMD (LIDAR/RADAR) recertification
prior to the certification expiration. Once completed, all documentation is forwarded to the
troop office. SMD Certifications are verified by the supervisors on the monthly line
inspection checklist. All Post B personnel were SMD certified at the time of this inspection.

There were no re-certification records retained in the post or available for review at the time
of this inspection.

RECOMMENDATION(S):
SMD Certifications shall be retained in the post for three (3) years.

29, Records Retention

Not in Compliance. Multiple records/files that are required by the current General Records
Retention Schedule to be retained in the post were not presented for review at the time of this
inspection. With the exception of monthly line inspections and evidence inspection reports,
all other paperwork is forwarded to the troop office for proper handling and retention.
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RECOMMENDATION(S):

The post commander must create a filing system in the post office compliant with the General
Records Retention Schedule.

30. Wrecker Inspections

Not in Compliance. All applications received from wrecker services applying to tow on the
Post B Wrecker Rotation List are forwarded to the post commander. Wrecker inspections are
conducted by the post commander and/or the post sergeant. The inspections also include the
verification of insurance. The completed wrecker inspections are returned to troop office.
The completed wrecker inspection forms are reviewed by the troop commander or the
executive officer (lieutenant). Wrecker services that successfully pass the inspection will be
placed on the rotation list, starting on January 1 of the following year. Wrecker service
complaints are handled by the post commander or troop lieutenant.

There were no completed wrecker inspection forms retained in the post or available for
review at the time of this inspection.

RECOMMENDATION(S):
Completed wrecker inspections shall be retained in the post for three (3) years.
31.  Region Hand Scale Calibration Date.

Not Applicable.
32.  Freedom of Information Act (FOIA) Requests

Compliance. All FOIA requests are assigned by Lieutenant Floyd at the troop office. The
requests are emailed to the post sergeant and the investigating/arresting trooper. The trooper
completes the request and submits returns the request to the post sergeant. The completed
FOIA request is returned to the lieutenant. Once received in the troop office, the FOIA

documentation is forwarded to DPS Headquarters for proper handling.

33. Miscellaneous Forms / Procedures

Compliance. Several reports; including, but not limited to, the Request for Personal Use of
Patrol Car, the nighttime seat belt selective enforcement report, the pedestrian selective
enforcement report, the school zone enforcement report, the safety checkpoint (Totals) reports

are all forwarded to the troop office monthly.
Supervisors are notified immediately when a trooper is injured or experience a personal

medical emergency.
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All troopers are familiar with policies and procedures regarding the reporting of a suspicious
person, bomb threat, or other security-related emergencies.

Most SCDPS policies and or procedures are distributed and acknowledged utilizing
PowerDMS. Signature/Acknowledgement forms are utilized for immediate confirmation of

meeting attendance, troop procedures, etc.

There were no files related to the above topics retained in the post office or presented for
review at the time of this inspection.

RECOMMENDATION(S):

The post commander must create a filing system in the post office compliant with the General
Records Retention Schedule.

B. FACILITIES
1. General Appearance and Upkeep
Compliance. The facility was neat, clean, orderly, and properly secured at all times.
2. Timely Reporting of Needed Maintenance

Compliance. The post commander’s point of contact for all maintenance issues is John
Moore (SCDPS building maintenance personnel).

3. OHSA/ Fire Codes

Compliance. All OSHA documentation and contact information was properly posted in the
troopers” workroom. The documentation was accessible to all personnel.

4. Building Evacuation Route- posted

Compliance. All evacuation route(s) leading out of the building were adequately posted.
5. Fire Extinguisher Inspection Tags

Compliance. Fire extinguishers were inspected on 11/22/2015.

6. Defibrillator

Not Applicable.
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7. First Aid Kit

Compliance. The first aid kit is maintained within the Post B workroom.
8. Weight Station Scale Calibration

Not Applicable.

9. BPS Operations Center

Not Applicable.

10. Other

Not Applicable.
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Troop Five / Post C
(Georgetown / Williamsburg)

An inspection of the Troop Five / Post C (Georgetown / Williamsburg) office was
conducted from December 14-18, 2015. Present during the inspection were First
Sergeant B.W. Tyler, Post Commander, and Sergeant W.S. Owens. (Note: First
Sergeant Tyler was recently promoted to post commander; Sergeant Owens served as the
acting post commander since his promotion to sergeant in February 2015.)

A: DOCUMENTS AND PROCEDURES

1. Collision Records

Compliance. All collision reports are submitted by the investigating officer through
Report Beam. First Sergeant Tyler and Sergeant Owens displayed sufficient knowledge
to access the Report Beam server for needed reports and are responsible for checking 2™
tier reports. All shift supervisors are required to review collision reports daily.

Hit and run investigations are logged and tracked on the agency’s Hit and Run Console.
When inspected, there were no pending hit and run investigations.

Fatality packets from 2012-2015 are filed in the common workroom. Packets were
inspected for all necessary information, including Coroners’ reports and amended
collision reports indicating any toxicology results. Of the packets reviewed from years
2013-2015, two (2) packets did not contain a field sketch or notes (collisions dated
08/12/2013 and 03/08/2014). A packet reviewed (collision dated 01/30/2015) did contain
a field sketch and notes. Sergeant Owens explained that the presence or absence of these
items depended upon MAIT’s response to the scene. MAIT investigates all fatal
collisions in Troop Five. If MAIT’s response is “deferred”, a field sketch and notes are
included with the officer’s fatality packet. If MAIT’s response is “immediate”, MAIT
officers complete the field sketch and notes and any witness statements and other
investigative notes are retained by MAIT.

Digital photographs are kept online on the MAIT photograph folder for Troop Five.

Unless MAIT investigates the collision (e.g. felony collisions not involving death), any
statements and other investigative documents pertaining to non-fatal collisions are
retained by the individual officer. Officers do not regularly obtain toxicology results or
Coroner’s reports in fatal collisions. These tasks are duties of the assigned MAIT

investigator.
2. Cash Receipts

Not Applicable.
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3. Employee Training Reports

Compliance. All employee training reports are filed separately by officer’s name and are
secured in a locked file cabinet in the first sergeant’s office. Field Training Officer (FTO)
reports were reviewed for 2015. There were no trainees assigned to the post during 2013
or 2014. The training reports reviewed contained required evaluations for each phase of
field training, including documentation of ride-along evaluations from each level of
supervision within the troop and post. End of Phase Counseling Sessions for Trooper
Rodney Beach, dated August 6, 2015, and August 21, 2015, did not contain the
immediate supervisor’s signature as required.

RECOMMENDATION(S):
Ensure that reports are properly reviewed and signed by supervisors prior to submission.
4, Evidence / Property Storage Room / Documentation

Not in Compliance. The Post C Evidence Property Storage Room is located in Sergeant
Owens’ office and is of sufficient size and has adequate security. All evidence is secured
on shelves in binder files separated by the officer’s name. There is one key that remains
locked in Sergeant Owens’ office. Sergeant Owens is the primary evidence custodian
and was present at the inspection. The alternate custodian is Corporal G.D. Morris, who

was not present at the time of inspection.

The Authorized Area Storage Log is stored inside the evidence room and was completed
properly. All Closed Case Reports, Chains of Custody, and Evidence Destruction Forms

are maintained in the evidence room.

Evidence randomly inspected included the = following: 15FL.143907HP22,
14FL142072HP22, and 13FL104507HP22. All evidence was present, properly labeled,
and properly secured. All evidence is logged into temporary storage by troopers in one of
four locking cabinets in the work area. Bodily fluid evidence is transferred by the
evidence custodian from these cabinets to a locked refrigerator inside the supply closet
for storage until transported to Central Evidence Facility for analysis at SLED.

The post maintains two (2) handwritten logs for videotape evidence - one listing all
videotapes and the other listing all DVDs issued to officers. There is no electronic log
utilized to track issued videotapes or DVDs. Videotape / DVD audits are the
responsibility of shift supervisors. Due to the logs being handwritten, there is no
established procedure for the audit of video evidence in the possession of officers. Once
submitted to the evidence custodian after all cases are adjudicated, videotapes / DVDs are
stored as evidence in the evidence room. The videotapes / DVDs remain in evidence for
ninety (90) days until they are reviewed for policy or procedural violations and then
destroyed (Note: at the time of this inspection, video recordings turned in for disposal
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after all cases contained on the recording had been adjudicated were required to have a

portion reviewed).

Videotape / DVD reviews are properly documented on the appropriate form and
submitted with the monthly reports. Chains of Custody and destruction forms for
recordings are filed in a locked file drawer in Sergeant Owens’ office by trooper name.

RECOMMENDATION(S):

1. Officers shall meet with an authorized supervisor as soon as possible, but no later
than the end of their shift, to transfer bodily fluid evidence to a refrigerated
authorized storage  area until transported to a laboratory for analysis as

outlined by policy.

2. The post commander should create, implement, and utilize an electronic log for
tracking custody of videotapes / DVDs. An electronic log would provide a more

efficient method for auditing purposes.
5. Evidence Destruction / Documentation

Compliance. Evidence destruction documentation, for at least the previous five (5)
years, was stored in the evidence room. Documentation from years 2013-2015 were in
log books. Documentation from previous years was filed in folders separately.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Not in Compliance. Inspection forms are maintained in the evidence room. Each
required inspection was accounted for and presented for years 2013-2015, with the
exception of a 2014 Unannounced Inspection. The following documents were reviewed

during the inspection:

2013: (4) Quarterly Inspections, dated 03/22/2013, 06/04/2013, 09/20/2013, and
12/30/2013; (1) Unannounced Inspection, dated 12/22/2013; (1) Annual
Inspection, dated 12/30/2013; and (1) Change of Custodian Inspection, dated

07/17/2013;

2014: (4) Quarterly Inspections, dated 03/12/2014, 06/26/2014, 09/26/2014, and
12/31/2014; (1) Annual Inspection, dated 12/29/2014. There was no
documentation of a completed unannounced inspection presented for review.

2015: (3) Quarterly Inspections, dated 03/26/2015, 06/21/2015, and 09/25/2015;
(1) Change of Custodian Inspection dated 02/27/2015; no Unannounced or
Annual Inspection had been completed at the time of this review.

51
Page 210 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Five
December 14-18, 2015

RECOMMENDATION(S):

Policy 300.15 (Evidence) states, in part, “Unannounced inspections of property and
evidence storage areas shall be conducted at least annually...”

Ensure that all required inspections are completed and properly documented
according to policy. Maintain documentation for a period of five years according
to the retention schedule.

7. Secondary Employment Policy Compliance

Compliance. Secondary (Outside) Employment Requests are submitted at the end of the
year for the next calendar year. Copies are maintained in personnel files at the post level.
Original employment requests are forwarded to the troop office for review and proper

handling.
8. Agency Property Accountability / Inventory Control

Compliance. There are adequate controls on inventory including office supplies.
Equipment Inventory Reports for 2015 were properly stored in the post office. All
property transfers are retained at the troop office. Personnel utilize a Uniform
Administrative Report (UAR) for requesting any equipment needed. Supervisors submit
the request(s) on a SCEIS form with the commodity code listed.

9. Purchasing and Procurement Compliance + P-Card

Not Applicable.

10. Telecommunication Centers

Not Applicable.
11.  Traffic Summons Book / Bond Money

Compliance.  Supetvisors conduct monthly line inspections on all uniformed
subordinates. The inspection requires a check of each summons book for any bond
money accepted to document compliance with policy. This inspection is also documented
on a separate spreadsheet and submitted with the monthly reports.

12.  Ticket Tracking

Compliance. All receipts for summons books issued to troopers are returned to the troop
office. Supervisors conduct summons ticket audits on personnel quarterly, during which
all pending and unissued summons tickets are inspected.
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13. Body Armor Replacement Date

Compliance. Verification that body armor is being worn or is readily available pursuant
to policy, as well as, the replacement date is documented on the monthly Line Inspection

Checklist.
14. Child Custody Procedures

Compliance. Personnel are aware of circumstances that require a criminal charge of
Child Endangerment and are required to notify a supervisor when these charges are made.
Officers attempt to contact a family member to assume temporary custody and control of
a juvenile. Department of Social Services (DSS) is contacted if a family member is not
available. If necessary, juveniles are transported to a safe location by an assisting officer
or supervisor. Juveniles are not transported with adult arrestees. The same procedure is
followed in cases of displaced juveniles due to vehicle collisions. Officers complete an
incident report and Child Custody Transfer Report pursuant to South Carolina law and
SCDPS policies and procedures. These forms are forwarded to the troop office. A copy

is retained at the post office.

Juvenile files are retained and were presented for 2014 and 2015. Juvenile files are
stored separately from other files. Juvenile files are locked to ensure that they are secure
and not available for routine inspection or dissemination.

15. Juvenile Procedures

Compliance. The same filing procedures used for child custody documentation are
utilized for juvenile arrests. All juvenile records are secured in a separate file in Sergeant
Owens’ office. Officers are aware of juvenile procedures. Specific procedures for the
juvenile justice system in Georgetown County are posted in the trooper’s work area.

16. Juvenile Custodial Release Forms
Not Applicable.

17.  Line Inspections

Compliance. Monthly line inspections are conducted on all uniformed personnel and
documented on the approved Line Inspection Checklist. Line inspections are filed
collectively with the monthly reports. Enforcement vehicles are inspected for proper
maintenance and upkeep. Spare cars are inspected at least monthly by Corporal Morris.
Logs are used for recording the user, mileage, and any maintenance needs of the vehicles.
For security, any enforcement vehicles assigned to an officer will be stored at Post C
Office should the assigned officer be absent from work for an extended period of time.
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Of the line inspections randomly inspected, items were checked off at the time of
inspection and not pre-checked and printed out.

Corporal M.L. Gosnell did conduct a line inspection on Trooper First Class E.A. Metherd
on December 15, 2015. All equipment was physically inspected and serial numbers were
verified. All equipment was in proper condition for operational readiness.

18. Safety Checkpoint Documentation (Statistical Data)

Compliance. Safety checkpoints, conducted within the post are based on empirical data
related to the previous three (3) years in Georgetown and Williamsburg County. The
checkpoints are based on the top fifteen roadways in each county with the highest number
of investigated collisions. These locations are posted in the workroom for all officers to
review. Pre-Checkpoint and Post Checkpoint forms are completed for each checkpoint

conducted.

19. EPMS (Probationary, Annual)

Not in Compliance. EPMS reviews are stored with the personnel files located within the
post commander’s office. Annual performance reviews are conducted as required;
however, there was no probationary EPMS review on file for Trooper First Class E.A.
Metherd. Performance evaluations reviewed during the inspection included annual
EPMS reviews for 2013 and 2014 for E.A. Metherd. Performance reviews for calendar
year 2013, due prior to March 31, 2016, had not been completed at the time of this

inspection.

RECOMMENDATION(S):

Employee work appraisal ratings shall be completed as required.  Probationary
employees shall be rated prior to the end of their probationary status.

20.  Disciplinary Action Records

Compliance. All records of disciplinary action are maintained at the troop office. There
are no records of disciplinary action on file in the post office.

21. Victim / Witness Files — Secure

Compliance. All victim forms are forwarded to the troop office and SCDPS Victim’s
Advocate Christina Toler. Copies are retained at the post level — stored with the
investigative packet. There is no system for victim follow-up, at the post level, after the

initial contact.
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RECOMMENDATION(S):

1. In addition to the procedures already in place, maintain victim records in a
secured, separate file.

2. A system for victim follow-up should be implemented at the post level to ensure
investigators properly inform victims.

3. Victim’s records shall be maintained for one (1) year after the disposition of the
case as required by the current General Records Retention Schedule.

22.  USE OF FORCE REPORTS (Supervisory Review)

Compliance. The post commander maintains all use of force (UOF) reports and related
documentation for a period of three (3) years (2013-2015). The reports are stored in the
post commander’s office. UOF reports are reviewed and signed by the supervisor(s).
UOF reports reviewed during the inspection included the following: S.R. Gardner
(04/16/2013); T.P. Lovett (11/09/2014); and S.A. Cotellese (08/16/2015). Of the reports
reviewed during this inspection, there were no violations observed, identified, or noted as

a result of the supervisory review(s).
23.  Pursuit Reports (Supervisory Review)

Compliance. The post commander maintains all pursuit reports and related
documentation for a period of three (3) years (2013-2015). The reports are stored in the
post commander’s office. Pursuit reports are reviewed and signed by the supervisor(s).
Pursuit reports reviewed during the inspection included the following: S.A. Cotellese
(09/29/2013); T.L. Phillips (10/24/2014); and T.O. Jacobs (05/16/2015). Of the reports
reviewed during this inspection, there were no violations observed, identified, or noted as

a result of the supervisory review(s).
24.  Prisoner Transport

Compliance. Sergeant Owens provided dialogue that detailed the proper procedures for
prisoner transport, including advising telecommunications of vehicle mileage when
transporting members of the opposite sex and juveniles. Supervisors are notified of any
transport involving juveniles. Sergeant Owens is familiar with the requirements should a
prisoner escape occur. Any escape of a prisoner will be properly documented. Post C
had no prisoner escapes that occurred during the inspection period (2013-2015).

25.  Legal Process Forms — for service of warrants

Not Applicable.
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26. Subpoena Maintenance

Subpoenas are given directly to the troopers as subpoenas are received. There is no
system in place to verify that troopers comply with subpoenas.

27. RADAR Logs

Compliance. RADAR logs are checked monthly as a part of the line inspection.
Completed RADAR logs are maintained in a file in the common work area.

28. RADAR Proficiency Certification/Recertification

Compliance. All RADAR certifications are maintained by the troop training lieutenant.
Certifications are verified monthly and documented on the line inspection form. A copy
of each officer’s certification is maintained in the post office.

29. Records Retention

Compliance. First Sergeant Tyler and Sergeant Owens have a copy of the SCHP
General Records Retention Schedule. Both supervisors are fairly new to their current
positions. Sergeant Owens has worked diligently as the acting post commander, in the
absence of a first sergeant, to ensure compliance in this area.

30. Wrecker Inspections

Compliance. Sergeant Owens presented physical copies of wrecker inspections for
2013-2015. The inspections were completed by a sergeant. The wrecker inspection
forms were signed by both a wrecker service representative and the inspector. Reviewed
at the time of inspection was an inspection completed on Atlas Towing, by Sgt. M.T.

Cochran, for 2013.

31. Region Hand Scale Calibrations

Not Applicable.
32. Freedom of Information Act (FOIA) Requests

Compliance. All FOIA requests are assigned by Lieutenant Floyd at the troop office.
The requests are emailed to the post sergeant and the investigating/arresting trooper. The
trooper completes the request and submits returns the request to the post sergeant. The
completed FOIA request is returned to the lieutenant. Once received in the troop office,
the FOIA documentation is forwarded to DPS Headquarters for proper handling.
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33. Miscellaneous Forms / Procedures

Compliance. Acknowledgements of memoranda and directives are maintained for years
2013-2015.

First Sergeant Tyler and Sergeant Owens adequately explained procedures for reporting a
work-related injury. Reviewed at the time of this inspection was an incident report and
notice of election form for an injury sustained by Trooper Timothy O. Jacobs
(08/09/2015). Trooper Jacobs was on light duty, assigned to the Troop Five Office, at

time of inspection.

First Sergeant Tyler and Sergeant Owens adequately explained procedures in the instance
of receiving a bomb threat.

B. FACILITIES

1. General Appearance and Upkeep

Compliance. The Post C Office is well-maintained and presents a comfortable work
environment. The facility was neat, clean, and orderly. The facility was properly secured
at all times.

2. Timely Reporting of Needed Maintenance

Compliance. Sergeant Owens properly explained the process for timely reporting of
maintenance needs. The point of contact for all maintenance issues is Phillip Delgado.
Mr. Delgado regularly checks in with Sergeant Owens for any maintenance needs. Mr.
Delgado was in the post office during part of the staff inspection.

3. OSHA

Compliance. All OSHA literature and contact information was properly posted in the
troopers’ work room. The postings were accessible to all personnel.

4. Building Evacuation Route — posted

Compliance. All routes leading in and out of the building were unobstructed. The
evacuation route(s) were posted on the board in the troopers’ work room.

S. Fire Extinguisher Inspection Tags

Compliance. All fire extinguisher tags are properly inspected and initialed. The fire
extinguisher is mounted in the hall and is readily available.
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6. Defibrillator
Not Applicable.

7. First Aid Kit

Compliance. The first aid kit is mounted to the wall in the troopers’ workroom and is
clearly visible.

8. Weight Station Scale Calibration
Not Applicable.

9. BPS Operations Center

Not Applicable.

10. Other

Not Applicable.
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Troop Five / Post D
(Horry)

An inspection of the Troop Five; Post D (Horry) Office was conducted from December
14-18, 2015. Present during the inspection were First Sergeant C.D. Causey - Post
Commander, Sergeant R.D. Trevathan, and Sergeant W .M. Clemmons.

IPs utilized the attached form. DPS LE-030 (Staff Inspections)

A: DOCUMENTS AND PROCEDURES

1. Collision Records

Compliance - All collision reports are on file electronically. First Sergeant Causey
demonstrated the ability to effectively retrieve collision reports. Each corporal is
responsible for approving all 1% tier collision reports. The corporals are each required to
clear all pending reports in the 1% tier, daily. The first sergeant and sergeant are
responsible for approving all 2™ tier collision reports. At the time of this inspection, Post
D had six (6) collision reports pending approval in the 1% tier; thirty-three (33) collision
reports in the 2™ tier; and eleven (11) collision reports in the rejected que. The first
sergeant monitors the status of Report Beam on a daily basis.

Felony hit and run collision investigations are coordinated through the troop supervision
with the assistance of the Multi-disciplinary Accident Investigation Team (MAIT), Hit
and run collisions — MAIT involved investigations (collisions resulting in death or serious
injury) — require the supervisor to respond. Subsequently, the supervisor is required to
notify the first sergeant and the troop commander (on-call). MAIT will respond

immediately to investigate.

The following case files were presented for review: (08/17/2013): The case file
contained a copy of the TR-310 Uniform Collision Report (13FL105045), copies of
warrants, extradition documentation, the vehicle list generated by the State Law
Enforcement Division (SLED), notes, and references to locate all related media (MAIT
file); (05/24/2014): The case file contained a copy of the TR-310 Uniform Collision
Report (14FL059649), copies of warrants (search and arrest), notes, TAVA documents, a
copy of an in-car video, and references to locate all other related media; (08/15/2015):
The case file contained a fact cover sheet (checklist), a copy of the TR-310 Uniform
Collision Report (15FL097218), DL photo, a copy of a DVD, a copy of the MAIT fact
sheet, and references to locate all related media. All felony hit and run files were located
in the desk drawer of the first sergeant. Other than the Highway Patrol console, there is
no log utilized or maintained to track or account for hit and run collisions.

Post personnel utilize the same notification protocol when arriving on the scene of a fatal
collision. MAIT responds to all fatal collisions — either immediately or in a deferred
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status. In addition to the notification protocol, the on-scene supervisor is required to
ensure that the scene is properly marked, complete the MAIT supervisor’s checklist,
provide the MAIT witness list, and provide a copy of any related media prior to securing
his / her tour of duty. The above portion of the fatality investigation is emailed to the
Troop Five staff, the Post D supervisory staff, and the Pee Dee MAIT Unit. The
packet(s) are submitted to the post commander for review. Once approved, the report is
forwarded to the post sergeant. The sergeant utilizes the information to update the post
fatality map (maintained electronically). Once updated, the fatality map is emailed to all
post personnel. The post fatality files reviewed only contained the above identified forms
related to each fatality. The complete investigative file(s) are maintained by the Pee Dec
MAIT Unit. Photographs are stored electronically. A review was conducted of the
written documentation associated with fatal investigations filed in the post office dated:
08/22/2013 (13FL107770), 12/10/2013 (13FL155187); 04/13/2014 (14FL041080),
10/24/2014 (14FL125642); 02/25/2015 (15FL022487), 10/09/2015 (15FL119382).

Unless circumstances require additional investigative support by post personnel, all fatal
investigations are conducted and completed by the Pee Dee MAIT investigators. All
related charges are levied by Post D personnel, when applicable. There is no means
other than the Highway Patrol console, such as a fatal log, utilized to track completed
fatality packets; however, the Pee Dee MAIT Unit conducts and completes all fatal

investigations within the post.

RECOMMENDATION(S):

The electronic map, utilized by the Post D supervisory staff, to inform and educate all
post personnel regarding the most current trends related to fatal collision occurrences,

should serve as a model for all posts.
2. Cash Receipts
Not Applicable.

3. Employee Training Reports

Not in Compliance — All Employee Training Reports are stored in the post commander’s
office. A review of Field Training Officer (FTO) reports consisted of:

Trainee J.L. Fox (2013) - revealed documentation for each of the phases properly
retained; however, the required supervisor’s signature was missing on the end of phase
documentation.  All required supervisors’ ride-a-longs (CPL, SGT, and LT) were
properly documented and signed.

Trainee H.J. Bair (2014) - revealed documentation for each of the phases was properly
retained. The corporal conducted and documented a required ride-a-long; however, the
required supervisors’ ride-a-longs (SGT / FSGT or LT) were missing.
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Trainee D. Maturino (2015) revealed only documentation for the Observation, Phase I,
and Phase II were properly accounted for and presented for review. Phase 1II and each of
the required supervisor’s ride-a-longs were missing.

The post commander presented End of Month Training reports, retained from 2013-2015,
completed for six (6) months beyond the trainees’ completion of the FTO program. The
reports were stored in the first sergeant’s office. The training report for Demirer (2013)
revealed: no documented date(s), no signature(s) - (trainee, supervisor, or captain), and
the training report was “pre-checked” indicating all items were reviewed with the trainee.
All training reports reviewed from 2013-2015 contained computer-generated “checks” in
each box indicating the training item(s) were reviewed with the trainee.

RECOMMENDATION(S):

1. Employee Training Records (FTO Reports) shall contain documentation of
required supervisory reviews (ride-a-longs), conducted by the corporal,
sergeant / first sergeant, and captain or lieutenant.

2. All training reports must be properly signed by the trainee, FTO, and
supervisor(s).

3. Monthly training reports shall be completed until the probationary employee
attains permanent status.

4. Evidence / Property Storage Room / Documentation

Not in Compliance - The Post D Evidence / Property Storage Room is of sufficient size
and is adequately secured. Evidence is stored securely in multiple locked cabinets,
located within a secured evidence room. The post evidence refrigerator is located in the
common area (workroom / breakroom). All personnel have access to the refrigerator;
however, once entry is gained, the interior of the refrigerated box is divided into four (4)
separately secured evidence compartments (drop boxes). The security of each drop box,
inside the refrigerator, is a padlock. Only the primary (First Sergeant Causey) and
secondary (Sergeant Trevathan) evidence custodians have access to the evidence room,
the four (4) secured evidence cabinets located within the evidence room, the four (4)
secured individual refrigerated drop boxes, and the additional secured evidence drop
boxes located in the same common area.

Evidence is logged in, utilizing Form DPS-LE-009, completed as an evidence “drop box
log”, by each individual trooper, placing evidence in the Post D evidence drop box. At
the time of inspection there were no items stored in any of the above temporary evidence
drop boxes. When the “drop box log” is completed, the log becomes the Post D
“Evidence Log”. The evidence log is then stored within the secured evidence room.
When evidence is removed from the drop boxes, the evidence technician enters the item
into Police Central, creates a label, and secures the evidentiary item in the evidence room.
All evidence is stored within one of the four (4) secured evidence lockers located in the
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evidence room. Narcotic evidence is only analyzed upon a request for trial. The Horry
County Police Department lab is utilized for analyzation of marijuana or hashish. All
other analyzation is forwarded, through CEF, to SLED, for analysis, within seventy-two
(72) hours. A review of evidence logs determined that items (blood, urine, etc.), required
to be analyzed, on occasion, are being forwarded outside of the required seventy-two (72)

hour time frame.

The secondary evidence custodian, Sergeant R.D. Trevathan, presented the evidentiary
items requested during inspection. Upon random request of evidentiary items to inspect,
this inspector determined that the Post D evidence log did not match the inventory of
evidentiary items, identified on the Police Central evidence log inventory, as being stored
within the Post D evidence locker.

Upon request to inspect evidentiary item 15SFL122768HP26, recorded as currently stored
inthe evidence locker, logged into evidence on October 15, 2015, was determined to
have been sent to CEF on November 3, 2015. The evidence log was not updated to
record the evidentiary movement. Upon request to inspect item 14FL086617HP26,
logged into evidence on July 28, 2014, Sergeant Trevathan was unable to locate the item
in the evidence locker. Further investigation revealed that the item was signed out of the
evidence locker, released to the custody MAIT, on July 31, 2014. Upon request of the
next random evidentiary item, item 09-26-HP5D-1665, unable to be produced, this
inspector opted to conduct a complete inventory of all evidentiary items stored in the

Post D evidence locker.

The results revealed inconsistencies between the written Post D evidence log, maintained
within Post D, the written ACE Team evidence log, maintained within Post D, the Police
Central evidence log, maintained electronically through CEF by both the post evidence
technicians and the CEF technicians, and the actual evidentiary items stored within the

Post D evidence locker.

While conducting a line item inventory of all evidence stored in the Post D evidence
locker, multiple items listed on the Police Central electronic evidence log were
determined not to be stored in the evidence locker. Inconsistencies appear to be
administrative errors related to evidentiary movement [Items are removed, notated in the
“Comments” section on the Police Central log as removed; however, the storage location
remains to be recorded as “Troop 5 Post D (Temp) location]. These items have been
notated as returned to the owner, released to MAIT, or picked up by CEF for proper
disposal. Item 12-26-HP5D-0004 [twelve (12) pieces of evidence — including narcotics],
entered on January 9, 2012, was not located. These twelve items, along with multiple
items, including numerous videotape recordings, appear to be ACE Team entries. The
items date back to March 22, 2010. A review of the written ACE Team evidence log
did not reflect record of these items entered.

Item 14FL057499HP26, entered on May 24, 2014, was the only item determined not to
be associated with any support unit within the department, entered into the Post D
evidence locker, and determined to be unaccounted for during the evidence inventory.
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Sergeant Trevathan, conducting a subsequent investigation into the missing evidentiary
item, located the original “chain of custody™ indicating that the item was submitted to the
Horry County Police Department (HCPD) lab for analyzation on August 7, 2014;
however, the last documented custody recorded on that date indicated the item was
returned to Sergeant Trevathan on the same date. Following the original inspection,
Sergeant Trevathan contacted the HCPD lab, located the missing evidentiary item,
secured the analyzed item, returned the item to the Post D evidence locker, properly
documented the movement, and provided the proper documentation for audit purposes.

DVD/videotapes are labeled, issued, and stored in a supply closet located in the
sergeant’s office (Sergeant Clemmons). Videotapes/DVDs pending destruction are
stored in the same closet. The storage closet is secured. Sergeant Clemmons presented
the videotape/DVD log — retained from 2011-2013; 2014 was missing; two (2) logs were
presented for 2015 [(1) videotape log; (1) DVD log]. When requested to explain the
current system for issuing/returning videotapes/DVDs, Sergeant Clemmons referred me
to a file, located in a file cabinet in his office, utilized to store videotape/DVD chain of
custody forms - separated by personnel. A review of random chain of custody forms,
within this file, revealed missing documented movement and missing signatures of the
custodian, the evidence technician, or the destructing supervisor. Sergeant Clemmons,
recently assigned the responsibility of videotape/DVD issuance, storage, and destruction,
informed this inspector that the first videotape/DVD destruction date was scheduled for
November 27, 2015. A second scheduled destruction date was December 7, 2015. The
videotapes/DVDs labeled as destructible on these dates were still in storage in the
sergeant’s office. The videotapes were stored in mass quantities, as a group, with chain
of custody forms collected and placed on top of the group. The chain of custody forms
were not attached to any specific videotape/DVD. A review of random videotape/DVD
logs revealed notations that videotapes/DVDs are now being returned; however, other
than the logs utilized to issue blank media (forms were outdated), there has been no
system in place to track the return of these items. To date, Post D has not conducted a

videotape/DVD audit on any assigned personnel.

Videotapes/DVDs are destroyed by physically damaging. Once damaged beyond
serviceability, the remains of the videotape are disposed of by discarding. = Retained
videotape chains of custody and evidence destruction forms are the only current means
available to audit videotapes/DVDs. The forms presented were not properly signed

documenting the destruction.

Videotape monitor reports presented were stored electronically and were in a workable
WORD format. The only forms available and presented were completed by Corporal
C.F. Costa (2005-2015) and (then) Corporal Trevathan (2013). The review of these
reports revealed: 2013: During twelve (12) months of review, Corporal Trevathan only
documented one (1) violation — body mic (7/2013); 2014-2015: during twenty-four (24)
months of review, Corporal Costa only documented an “officer safety” concern; however
no violations observed. There were no forms retained or presented containing a signature

or initials of a reviewing supervisor.
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RECOMMENDATION(S):

Policy 300.15 VII; D — DPS Policy states, blood or urine samples shall be transported for
analysis to SLED or other approved laboratories within (72) hours of collection.

1. All blood or urine evidence shall be transported to CEF within (72) hours.

2. All movement of evidentiary items must be notated or recorded on the
evidence log, by an evidence technician to include; location of storage, date
and time received and released, type, amount, and chain of custody.

3. The primary and secondary evidence custodians must immediately coordinate
with CEF personnel to rectify discrepancies between the handwritten,
recorded evidence logs and the electronic logs maintained in a coordinated
effort with CEF.

4. The primary and secondary evidence custodians, Troop 8 (ACE Team), and
CEF personnel must resolve the discrepancies created by the entry of
evidentiary items, seized or otherwise obtained by ACE Team members and
recorded as being stored in the Post D Evidence locker.

5. Post D supervisors must create and implement a system necessary to audit
videotapes/DVDs.

6. All returned and stored videotapes/DVDs must have attached a Form DPS-
LE-027 (Video Chain of Custody) until destruction is complete.

7. The design of the refrigerated temporary storage unit (drop box) should be the
model for all of SCDPS. The unit was modified and allowed for the
individual, secured storage of four (4) separate blood / urine samples.

5. Evidence Destruction / Documentation

Compliance. Closed case reports and all chain of custody reports, dated 2011-2015,
were properly stored (secure), in the evidence room, and presented for review. The Post
D Evidence room sign-in logs were available and are retained from 2008-present.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Not in Compliance. A review of the required inspection forms was as follows: 2013:
(4) Quarterly Inspections and (1) Unannounced Inspection. There was no Annual
Inspection form presented; 2014: (4) Quarterly Inspections, (1) Unannounced Inspection,
and (1) Annual Inspection (Both the Annual and Unannounced Inspections were
conducted on the same date (12/31/2014) by Lieutenant G.M. Caulder; 2015: (3)
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Quarterly Inspections, to date, the fourth quarter, annual, nor unannounced evidence

inspections had been completed.

There is no record of an inspection conducted, as a result of a change in custodian, in the
last three (3) years; however, there were custodian changes made in 2012, 2013, and
2014 (Scott, Bethea, and Trevathan). Sergeant Trevathan stated an inventory inspection
was not conducted when he was assigned as an evidence custodian.

RECOMMENDATION(S):

Policy 300.15; XXII; G states, an annual audit of property in the division's custody shall
be conducted by a supervisor, as designated by the deputy director, not routinely or
directly connected with the property and evidence function. The audit will consist of a
comparison between the property, property records and the authorized storage area log to
establish the complete paper trail, location of the items or final disposition of the items.
Results of the audit, including any deficiencies, must be documented in a written report
and submitted to the troop or unit commander and the Central Evidence Facility.

Policy 300.15; VI (D) states, an inventory shall be conducted when an evidence
technician leaves or is transferred from the position. The inventory will be conducted
jointly by the evidence technician who is leaving and a designee of the troop or unit

commander.

1. An annual audit of the Post D evidence locker must be completed during each
calendar year. A copy of the audit must be retained for a period of three (3) years.

2. Beginning in 2011, the annual evidence and unannounced evidence inspections
were considered separate inspections and cannot be completed on the same date.
Both the annual evidence and the unannounced evidence inspections must be
separate from each other — conducted on different calendar dates.

3. An inventory audit (Change of Custodian) must be conducted when an
evidence technician leaves or is transferred from the position. A copy of the
Change of Custodian audit must be retained for a period of three (3) years.

7. Secondary Employment Policy Compliance

Not in Compliance. Secondary employment requests are stored in the post
commander’s office.  The post commander provided the 2014-2015 secondary
employment requests for review. The 2013 secondary employment requests were not
retained. Post D personnel are properly requesting approval for secondary employment.
Personnel are requesting approval on an annual basis.
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RECOMMENDATION(S):

Based on the current General Records Retention Schedule, secondary employment
requests must be retained for three (3) years. The post commander shall ensure the

proper retention.
8. Agency Property Accountability / Inventory Control

Not In Compliance. Property inventory sheets were provided for 2014. The inventory
sheets were filed in the sergeant’s office. Only a single squad’s property inventory sheets
were presented for 2015.

RECOMMENDATION(S):

Property inventory sheets shall be stored in the Post D office for a period of two (2)
years.

9. Purchasing and Procurement Compliance + P-Card

Not Applicable.

10. Telecommunication Centers

Not Applicable.
11.  Traffic Summons Book / Bond Money

Compliance.  Supervisors conduct monthly line inspections on all uniformed
subordinates. The inspection requires a check of each summons book to verify bond
money collected. If collected and possessed by the inspected subordinate, verification of
policy compliance for submission to the proper court and the monetary amount is
recorded on the line inspection. Additionally, Post D personnel utilize a monthly bond
sheet checklist to verify possession / receipt of bond money. The sheet is a form, not
recognized by the department, designed by the post commander to also track the
completion of monthly line inspections. The sheet reviewed (12/2015) was being utilized
for the current month. The verification of bond money included: the supervisor
conducting the verification, the recorded date of the verification, the amount of bond
money possessed, and the initials of the subordinate.

RECOMMENDATION(S):

With the implementation of the revised line inspection form (Revised 02/2015), bond
money is required to be checked and properly documented on the line inspection form,
monthly; therefore, a recommendation is made to discontinue the duplication of bond
money checks on a separate, non-departmentally approved form.
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12.  Ticket Tracking

Not in Compliance. The inspection revealed that corporals are the only supervisory rank
tasked with conducting summons ticket audits. The corporals are tasked with conducting
the summons ticket audits quarterly; however, neither the first sergeant nor the sergeants
were able to confirm the post completion of the audits. The only audits presented for
review were the fourth (4th) quarter 2013 summons ticket audits from a single squad
(Squad D). A review of the audit (J. Johnson) revealed the print date on the audit was
January 27; summons tickets listed on the audit, with a court date of January 9 were still
recorded as “Issued to violator”. No other summons ticket audits were available or

presented for review.

There was no system in place to ensure that summons tickets audits were being
conducted by supervisory personnel.

RECOMMENDATION(S):

Post personnel may more efficiently be permitted to request summons ticket books
utilizing electronic mail (e-mail) versus a UAR. The request can be made in a timely
manner without the need to expend resources needed to make the request - utilizing

paper.
Summons ticket audits shall be conducted by supervisory personnel periodically. Copies

of the summons ticket audits shall be retained at the post level for a period of three (3)
years.

13. Body Armor Replacement Date

Compliance. The body armor replacement date is notated on the line inspection
completed monthly. All post personnel, except the post commander and the sergeants,
when performing administrative duties, are mandated to wear issued body armor. The
post commander and the sergeants, when performing administrative duties, maintain
body armor in the tactical cover, in the patrol vehicle — readily available.

RECOMMENDATION(S):

1. Policy 300.01; III; A; 1; SCDPS Policy states: the following circumstance
where body armor shall be optional, “Headquarters and administrative personnel
while assigned to and actually engaged in office duty.”

2. Post sergeants are enforcement personnel and shall be mandated to wear body
armor; unless, officially delegated the administrative job duties of an absent post

commander.
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14.  Child Custody Procedures

Compliance. All personnel have been notified of the new Child Custody Transfer
policy. The post commander, per policy, requires subordinate personnel to complete an
Incident Report and a Child Custody Transfer Form. All completed documentation is
scanned and forwarded to the troop administrative sergeant and the troop lieutenant. The
post commander properly explained utilizing the Department of Social Services (DSS), if
applicable. Child custody transfer forms are retained in the post commander’s office.
The post commander presented forms retained from years 2013-2015. Juvenile records
and files were stored in a file cabinet drawer - separate from adult files.

15. Juvenile Procedures

Compliance. The post commander properly explained the procedure for arresting a
Juvenile. The post commander explained that charges against juveniles are issued
through provided “Juvenile Summons™ provided by the solicitor’s office. Family Court
is the required jurisdiction. Personnel are provided with the blank juvenile summons.
The juvenile summons is completed - including all required signatures. An investigative
case report must be completed and forwarded to the solicitor’s office within ten (10)
days. The post commander explained that any arrest(s) of a juvenile requires the
notification of a supervisor. Juveniles are not transported with adult offenders. Juveniles
requesting to speak to a parent(s) are treated as though a request was made for legal

representation.

RECOMMENDATION(S):

The use of the “Juvenile Summons”, provided to all post personnel by the 15" Circuit
Solicitor’s Office, is a model system for properly charging, completing the required
notification process, and obtaining the required signatures of the adult(s) responsible for
the juvenile’s appearance in court (parents or guardians).

16. Juvenile Custodial Release Forms

Not Applicable. The post commander indicated that he had no knowledge of this form.

17.  Line Inspections

Compliance. Monthly line inspections are conducted on uniformed subordinates. A
review of the line inspection forms revealed a monthly line inspection form (Maturino;
08/2015) with no ratings completed. The vehicle mileage and the mileage due for the
next scheduled vehicle service were recorded on the line inspection form by the
employee. The same form was signed and dated by the employee - only. Line inspection
forms were observed with deficiencies identified and notated; however, the identified
categories were rated as “N/A”™ or “C” and corrections were not properly documented.
Multiple inspections were observed with computer generated ratings — including Sergeant
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Trevathan (08/2015) completed and signed by the post commander. Line inspections
were reviewed for 2014-2015. There were no “NC” ratings properly documented.

Corporal D.J. Utley performed a line inspection Lance Corporal W.C. Wilks. The line
inspection was conducted in compliance with policy, to include physically checking all
issued equipment, to include: weapons checks, serial number verifications, all required
equipment, sensitive items (badges), and summons books (bond money).

RECOMMENDATION(S):

Policy 300.10; IV; D; 1: SCDPS Policy states, “Each supervisor conducting a line
inspection shall ensure that corrective action has been taken including steps to correct
deficiencies discovered as a result of the inspection.”

1. Once corrective action is taken to address “not in compliance” (NC) ratings, the
rating supervisory shall document the corrective action taken, the date corrected,
and the inspector shall initial the line inspection form.

2. The line inspections ratings shall not be “pre-checked” utilizing the computer
prior to conducting the line inspection.

3. The post commander should review all line inspections, on a monthly basis, to
ensure compliance.

18. Safety Checkpoint Documentation (Statistical Data)

The post commander stated there is no “official” plan based on a specific empirical data.
Supervisors are required at all checkpoints. The post commander explained the “new”
policy requirements for conducting safety checkpoints. The post commander referred to
“local knowledge” as a method for determining checkpoint locations. Each supervisor is
required to complete and submit both “pre” and “post” checkpoint checklist
documentation. Form SCHP-E-008A is completed and submitted by each supervisor
conducting a safety checkpoint. Post-checkpoint data is collected and documented on
Form SCHP-E-008B. Statistics are collected for each approved checkpoint. Statistics are
collected and documented, utilizing SCHP-E-007, monthly. The post commander
schedules all checkpoints conducted by supervisory personnel in the post. A review of
the safety checkpoint documentation collected revealed that the new procedures were
implemented starting in February 2015. The review revealed that the Post D supervisory
personnel are currently complying with policy and current procedures related to safety

checkpoints.

RECOMMENDATION(S):

The Troop Five command staff should consider implementing a comprehensive, written
Driver’s License / Safety Checkpoint Plan based on documented or recorded empirical
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data — capable of being reviewed, updated, or modified based on the most current

statistical data available.

19. EPMS (Probationary, Annual)

Compliance. EPMS reviews are stored with the personnel files located within the post
commander’s office. EPMS reviews are retained for the career of the employee. The
post commander presented the following: a 2015 Probationary Review (Bair); a 2015
Annual Review (Webb); a 2014 Probationary Review (Bair); a 2014 Annual Review
(Lilly III); a 2013 Probationary Review (Burgos); and a 2013 Annual Review (Colbert).
With one exception (Colbert - 2013), all reviews inspected were signed by the employee,
the supervisor conducting the review, and the reviewing supervisor. The 2013 annual
review, conducted on Trooper Colbert, did not contain a properly signed planning stage —
signed by the employee, the rating supervisor, or by the reviewing supervisor.

RECOMMENDATION(S):

Policy 400.06 (Employee Performance Management System) Section II — DPS Policy
states, the appraisal shall be reviewed by the next higher level supervisor (the reviewer),
unless the rater is the agency head, prior to the appraisal being discussed with the

employee.

1. All EPMS appraisals must contain a complete record; including a properly
documented planning stage - signed by the employee, the rating supervisor, and
the reviewing supervisor - prior to being discussed with the employee.

2. The post commander should purge the EPMS files in compliance with the General
Records Retention Schedule.

20. Disciplinary Action Records

The post commander stated that the post files did not contain any form of discipline
greater than a counseling session. Presented for review were the following counseling
sessions: Bailey (2013); Clayton (2014); and Webb (2015). The files were maintained in
a file cabinet located within the post commander’s office. The files were retained from

2008 — present.

RECOMMENDATION(S):

Policy 400.08 VII — DPS Policy states supervisors may maintain supervisory
notes and files. Based on the General Records Retention Schedule, the post commander
should purge the file to comply with current retention requirements.
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21. Victim / Witness Files — Secure

The post commander informed this inspector that the investigating trooper completes the
required TAVA documents for all qualifying charges. The proper documentation is
provided to both the victim and the court. The investigating trooper is required to
provide a copy of the TAVA documentation, and any other related documentation, to the
post commander. All TAVA documentation is forwarded, by email, to the state victim
advocate, the Horry County victim advocate, and the troop command staff. The post
commander stated that there is no file specifically established for victim / witness
(TAVA) documentation. The post commander informed this inspector that the
documentation is basically filed as a portion of the related case file. This filing method
(or lack of) presents security issues as related to the victim’s information. The post
commander stated that he, or his designee (sergeant or corporal) attend all TAVA
qualifying court proceedings. During a review of the fatality files, in an attempt to locate
a TAVA file, the post commander located a fatality packet indicating the case was a
TAVA qualifying event; however, the TAVA documentation was not included. The post
commander then presented the TAVA documentation related to (15FL.086324 / State v.
Dejean). The file appeared to be complete; however, the victim’s (or representative)
signature was missing from the documentation.

RECOMMENDATION(S):

The post commander shall maintain a secure file, within Post D, of all TAVA
documentation for a period of three (3) years.

2 USE OF FORCE REPORTS (Supervisory Review)

Not in Compliance. The post commander explained that a supervisor is required to be
notified regarding any use of force (UOF). The on-scene supervisor is tasked with
notifying the post commander and the troop commander or designee regarding UOF
incidents. The supervisor is required to forward a review, including all media, to the post
commander. Once the post level review is complete, the documentation is forwarded to

the troop office for review.

The post commander informed this inspector that he did not have a file specifically
maintained for UOF reports; however, the post commander referred to a file that
contained post pursuit reports and related written documentation. The file was labeled to
indicate contents for the previous three (3) years. The file was stored in the post

commander’s office.

The post commander presented three (3) written UOF reports from 2013 (Rooney, Sarvis
/ Frost, Johnson); one (1) written report from 2014 (Bair), and one (1) written report from
2015 (Bair). Considering the number of assigned post personnel, the volume of calls for
service, and the historically known proactive enforcement of the state DUI laws, the total
number of recorded UOF incidents — five (5) in a three (3) year period — appeared to be
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incomplete. The post commander explained that he was not familiar with a large number
of UOF occurrences; however, agreed the file was likely “missing” some reports.

Upon review of the reports presented, the reports appeared to vary from unsigned,
incomplete drafts (without signatures indicating review) to reports accompanied by the
“Action Memorandum” addressed to the director from the colonel, or to the colonel from
the major. Supervisory reports and functions were observed prepared and completed by
non-supervisory personnel. Reports were observed with signatures affixed, by three (3)
separate levels of review, recorded in what appeared to be similar or the same
handwriting style. Additional administrative errors were observed, including missing
signatures or initials (both reporting officers and reviewers), SCDPS Incident reports
without signatures affixed, unsigned Police Central reports, VMR without signatures, and
missing video Chain of Custody forms. The only recorded violation observed and
documented, related to a vehicle pursuit / UOF, was the result of a trooper failing to
secure a vehicle. The violation was identified and notated during a supervisory review of

the incident.

RECOMMENDATION(S):

L. In compliance with the General Records Retention Schedule, the post commander
shall establish and maintain a file to include retention of all UOF incidents. Retention

shall include three (3) years.

2. The reviewing supervisor shall ensure that all required documentation related to
each incident is included in the completed report — to include all required signatures or
initials of the reporting officer and the reviewing supervisor(s).

3. A review shall be conducted of all UOF incidents. Each review must be
documented by affixing the signature and date of each supervisor conducting the review.
Observed violations shall be identified, documented, and forwarded for proper handling.

23.  Pursuit Reports (Supervisory Review)

Not in Compliance. The post commander maintains pursuit reports and related written
documentation for a period of three (3) years. The reports are stored in the post
commander’s office. The following pursuit reports were presented for review: Demirer
(10/17/2013), Costa (08/08/2013); Sarvis (09/01/2014), Page (05/04/2014); and Sprouse
(06/05/2015), Goetzman (11/17/2015).

Upon review of the reports presented, the reports appeared to vary from unsigned,
incomplete drafts (without signatures indicating review) to reports accompanied by the
“Action Memorandum” addressed to the Director from the Colonel, or to the Colonel
from the Major. Supervisory reports and functions were observed prepared and
completed by non-supervisory personnel. Reports were observed with signatures affixed,
by three (3) separate levels of review, recorded in what appeared to be similar or the
same handwriting style. Additional administrative errors were observed, including

72

Page 231 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Five

December 14-18, 2015
missing signatures or initials (both reporting officers and reviewers), SCDPS Incident
reports without signatures affixed, unsigned Police Central reports, VMR without
signatures, and missing video Chain of Custody forms. The only recorded violation
observed and documented, related to a vehicle pursuit / UOF (same report documented in
item #22) was the result of a trooper failing to secure a vehicle. The violation was
identified and notated during a supervisory review of the incident.

Considering the number of assigned post personnel, the volume of calls for service, and
the historically known proactive enforcement of the state DUI laws, the file of

documented pursuits appeared to be incomplete.
RECOMMENDATION(S):

1. In compliance with the General Records Retention Schedule, the post
commander shall establish and maintain a file to include retention of all
pursuit reports. Retention should include three (3) years.

2. The reviewing supervisor shall ensure that all required documentation, related
to each incident is included in the completed report — to include all required
signatures or initials of the reporting officer and the reviewing supervisor(s).

3. A review shall be conducted of all pursuits. Each review must be documented
by affixing the signature and date of each supervisor conducting the review.
Observed violations shall be identified, documented, and forwarded for proper

handling.
24, Prisoner Transport

Compliance. Corporal C.D. Weldon explained the proper procedure for transporting
prisoners, per DPS policy, to include handcuffing and searching the prisoner for weapons
and contraband prior to transport. Corporal Weldon propetly explained the procedure for
transporting multiple prisoners (seating requirements), prisoners of the opposite sex, and
juveniles. Corporal Weldon properly explained the procedure if / when a prisoner
escapes — to include the proper completion of a DPS Incident Report.

25.  Legal Process Forms — for service of warrants

Not Applicable. The post commander was not familiar with a Legal Process Form.

26. Subpoena Maintenance

The post commander informed this inspector that Sergeant Trevathan is assigned as a
liaison to the Magistrate Court(s). The system utilized by the court begins with a roll call
of all cases scheduled for trial. The roll call is scheduled one (1) week prior to the week
of trials. The court (Elizabeth Davis) sends a copy of the roster to the sergeant. The
sergeant (or first sergeant) attends all pre-trial conferences. If a case cannot be resolved,
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the case is set for trial. A list of subpoenas is forwarded to the post. Once received, the
subpoenas are provided to the trooper - via the trooper’s mailbox. The post commander
schedules a sergeant to attend each term of court; therefore, compliance with subpoenas
is monitored. The post commander stated he is not aware of personnel missing criminal

court appearances.

Civil subpoenas are provided to the trooper in the same manner. The first sergeant and
the sergeant are not aware of anyone being compensated for civil court appearances in the
recent past; however, explained their understanding of any received witness
compensation (fees) would be handled as follows:

e If the trooper is subpoenaed to testify and the trial is scheduled during off duty
hours, the trooper is permitted to retain the compensation.

e If the trooper is subpoenaed to testify and the trial is scheduled during normal
work hours, the trooper must submit the check to the troop office.

RECOMMENDATION(S):

SCDPS Policy 400.19 (Leave and Attendance) XI(C)(3) states, any covered or
probationary employee subpoenaed in the line of duty to represent the department or a
state agency as a witness or defendant shall not be granted administrative leave with pay,
and appearance in such cases shall be considered a part of the employee's job assignment.
However, employees who are subpoenaed on a day the employee is not scheduled to
work will be eligible for compensatory time for the hours the employee is required to
appear as a witness or defendant. The employee shall be reimbursed according to the SC
Department of Administration regulations for any meals, lodging and travel expenses that
may be incurred while serving in this capacity.

1. The post commander shall ensure that all assigned personnel are in compliance
with SCDPS Policy 400.19 XI(C)(3).

2. The post commander should implement a tracking system to ensure subpoenas are
received and complied with - to include appearance by the subpoenaed personnel.
An implemented tracking system would ensure accountability and should

eliminate the need for the post sergeant to appear.

27. RADAR Logs

Compliance. All RADAR Logs are maintained by the individual troopers. RADAR
certified personnel are documenting and maintaining RADAR logs by means of either a
manual (handwritten) or electronic (computer) log(s). The RADAR logs are inspected by
the post supervisor on a monthly basis — included on the line inspection form.
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28. RADAR Proficiency

Not in Compliance. All personnel utilizing speed measuring devices (SMD) are
certified and recertified. The post commander explained that notification is provided by
Patrol Training through ACADIS. Once the trooper completes the online portion of the
training, the trooper contacts a field instructor. The instructor completes the field
proficiency portion of the certification process. The instructor provides the field
proficiency documentation to the troop office. Once completed, the troop office returns
all completed documentation to Patrol Training. The post commander does not retain a

copy of the documentation.

The post commander was only able to provide a copy of a RADAR / LIDAR field
proficiency for Boyette (2010). The post commander indicated SMD documentation
would be filed in the personnel files located in the post commander’s office. The post
commander did not retain or present any SMD certifications for this inspection.

RECOMMENDATION(S):

The post commander must ensure that all personnel are in compliance with the Revised
Speed Measurement Device (SMD) Procedures (2014).

29, Records Retention

Not in Compliance. The post commander presented files retained at the post level for a
minimum number of required years (2013 — present). Files are securely stored in file
cabinets located within the post commander’s office, either sergeants’ offices, or the
supply / file room. The security measures practiced offer a primary (locked office door)
and a secondary (locked file cabinets) security measure for each file. Based on the
current retention schedule, the post files are incomplete.

RECOMMENDATION(S):

The post commander shall implement and maintain a secure system necessary to comply
with the current General Records Retention Schedule.

30.  Wrecker Inspections

Compliance. Wrecker inspection forms are maintained at the post office. A review of
forms, dated from 2012-2015 (Inspection years 2013-2015) included: (2013) Surfside
Wrecker, Sonny’s Auto Body; (2014) Handee Bros. Towing, Affordable Towing; and
(2015) D&R Auto Body, D & J Wrecker Service. The review revealed that supervisors
(first sergeant / sergeant) are properly inspecting wrecker services as required by
department policy. The reports included verification of wrecker facilities, equipment,
and insurance requirements. Each report included a signature from the wrecker company

representative and the inspector.
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The wrecker inspection forms presented contained portions rated by utilizing computer
generated “checks”. Although some areas of the wrecker inspection form would permit
this practice, other portions of the form would require the inspector to generate the form
from an office setting. When this inspector requested the original handwritten forms or
working documents associated with the inspection process, the inspector was unable to

produce the forms.

RECOMMENDATION(S):

The wrecker inspector must either (a.) refrain from duplicating the original inspection
documents or (b.) retain the working documents as part of the wrecker inspection file.

The recommendation would prohibit the inspector from duplicating the inspection
process utilizing computer-generated (“checks”) ratings.

31. Region Hand Scale Calibrations

Not Applicable.
32. Freedom of Information Act (FOIA) Requests

Compliance. All FOIA requests are assigned by Lieutenant Floyd at the troop office.
The requests are emailed to the post sergeant and the investigating/arresting trooper. The
trooper completes the request and submits returns the request to the post sergeant. The
completed FOIA request is returned to the lieutenant. Once received in the troop office,
the FOIA documentation is forwarded to DPS Headquarters for proper handling.

33. Miscellaneous Forms / Procedures

Compliance. The post commander presented reports from 2013 (Harman); 2014 (Page);
and 2015 (Bair) demonstrating that personnel report injuries or medical emergencies to a
supervising officer. The post commander propetly explained the procedure for reporting
work-related injuries; to include forwarding the required documentation to the troop

office.

The post commander properly explained the procedures for reporting a suspicious person
or bomb threat.

The post commander maintains all Signature / Acknowledgement forms for a period of
three (3) years. The signature / acknowledgement forms are stored in the post
commander’s office. The post commander presented reports dated in 2013 (Use of
Profanity); 2014 (HP Console: Public Contact / Warning Data Entry); and 2015 (Radio

Comm Check).
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B. FACILITIES
1. General Appearance and Upkeep

Compliance. The Post D office appeared properly maintained. The facility was neat,
clean, and orderly. The facility is a free-standing structure secured with a keyed door

lock. The facility was properly secured at all times.
2. Timely Reporting of Needed Maintenance

Compliance. The post commander properly explained the process utilized to timely
report maintenance needs. The post commander’s point of contact for all SCDPS
maintenance needs is John Moore. The facility has historically been affected by flash
flooding — to include extensive water damage, requiring costly repairs, to the interior
of the facility. Flooding in the parking lot, potential damages to patrol or civilian
vehicles parked on the property, and water intrusion into the facility, are a constant

concern.

3. OSHA

Compliance. All OSHA literature and contact information was properly posted in
the trooper’s work room. The postings were accessible to all personnel.

4. Building Evacuation Route — posted

Compliance. All routes leading in and out of the building were unobstructed and
properly posted. There were three (3) evacuation routes posted at the time of

inspection.
RECOMMENDATION(S):

The post commander should also post evacuation route(s) in plain view within the
troopers’ work room.

5. Fire Extinguisher Inspection Tags

Not in Compliance. The fire extinguisher tag was last serviced in May 2015. The
fire extinguisher was last inspected and initialed on September 23, 2015.

RECOMMENDATION(S):

The post commander shall ensure monthly inspections of the fire extinguisher.
The inspection shall be properly documented by affixing the inspector’s initials

and the inspection date.
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6. Defibrillator
Not Applicable.

7. First Aid Kit

Compliance. The post commander provided a first aid kit maintained within the post
office. The first aid kit was mounted on the wall beside the fire extinguisher.

8. Weight Station Scale Calibration
Not Applicable.

9. BPS Operations Center.
Not Applicable.

10. Other

Not Applicable.
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GENERAL INFORMATION

Headquarters - Troop Five consists of Darlington, Dillon, Florence, Georgetown, Horry,
Marion, Matlboro, and Williamsburg Counties. The population within the troop, as of
the 2010 census, was an estimated 683,854. The troop is currently operating at seventy-
seven percent (77%) in Post A (Darlington, Marlboro); eighty-four percent (84%) in Post
B (Dillon, Florence, and Marion); ninety-one percent (91%) in Post C (Georgetown,
Williamsburg); and fifty-seven percent (57%) in Post D (Horry) manpower allocation.

The Troop Five Headquarters office is located in Florence County. In addition to the
troop commander, interviews were conducted with three (3) of the personnel [sworn: (2);
non-sworn: (1)] assigned to the troop office. All personnel are propetly educated on the
mission of the troop — fatality reduction.

Post A - Supervisory personnel focused most of their attention on fatality reduction,
morale, and overall enforcement. Supervisors are working with the troopers,
communicating expectations, and monitoring administrative tasks. The corporals make it
a priority to work closely with the troopers in an effort to stay informed about their
personal and professional lives. These efforts allow the supervisors to address issues if

any arise.

The corporals allow subordinates to set goals. The corporals compare each subordinate’s
expectations to those of the corporal. This method allows expectations to be openly
communicated. Corporals believe in praising subordinates; as well as, critiquing them.
The supervisors concluded that this helped make the shift stronger, promoted teamwork
and build rapport with the subordinates.

The first sergeant and sergeant focus their attention on administrative duties and
completing these administrative tasks within the appropriate time frames. Both the first
sergeant and sergeant expressed the need to assist in the field when possible. Both
indicated the need to take some of the burden off of the subordinates by helping
investigate collisions when calls for service get backed up. The first sergeant and
sergeant discussed the opportunities these efforts offered them to mentor younger
troopers by helping them find solutions to difficult problems and unusual situations.

Rewarding positive performance is described as mostly verbal praise. Supervisors assist
with collision investigations allowing subordinates to focus on proactive enforcement.
Supervisors attempt to promote a competitive work environment. At the end of the year
supervisors reward those who have done an outstanding job and those who display the
Highway Patrol core values in both their personal and professional lives.

Supervisors address the issue of substandard enforcement activity by sitting down and
talking with the subordinate about any underlying problems that he may be aware of
affecting performance. The supervisor may conduct ride-a-longs with subordinates,
observe how they perform, and provide guidance. If subordinates continue to
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underachieve and show no interest in improving, the subordinate will be formally
counseled. The counseling will provide methods for improving and performance
objectives to obtain within a designated time frame. Additionally, any outside
employment may be suspended or revoked if the employment appears to be negatively
affecting performance. Supervisors attempt to provide subordinates with a clear and
precise plan regarding expectations. Subordinates are counseled regularly and monitored
to see if expectations are met. If no improvement is observed or achieved, disciplinary
action for substandard performance will be initiated through the Office of Human

Resources (OHR).

Post B - Post B consists of Florence, Marion, and Dillon Counties. Five (5) of the total
sworn officers were supervisory personnel. The Post B Office is located in Florence
County. Post B is currently operating at eighty-four percent (84%) manpower allocation.

Interviews were conducted with nineteen (19) of the forty (40) total assigned personnel
[Supervisory personnel: (4); Non-supervisory personnel: (15)] for a total sampling of
forty-eight percent (48%) of the total personnel assigned to the post. Two (2) assigned
personnel are currently on FMLA.

All supervisors appear to be focused on the mission of SCDPS and the troop - fatality
reduction. Supervisors regularly review the progress of subordinates to ensure all
personnel are working to contribute to the core mission.

The top priorities noted as focal points while interviewing the Supervisor/Management
staff were (1) adjusting to new responsibilities, (2) time management, and (3) holding
troopers accountable. Some of the supervisors discussed the challenges presented by the
demands of administrative duties, conducting enforcement, and the supervisory role as a
focal point. The troopers appear to work hard and have positive attitudes. Supervisors
make every effort to help the troopers manage their time wisely. The supervisors praise
the troopers face to face. Positive performance is mostly recognized by email from the
supervisors, word of mouth, and/or the chance to drive an unmarked car for a month (or)
two. Positive performance, such as the trooper with the most DUI arrests, who records
the highest enforcement activity, and who records the highest number of drug arrests each
year are recognized at the Christmas party at the end of the year. Additionally, a trooper
is recognized each year at the Christmas party and awarded the “Trooper of the Year”

award for the post.

When dealing with troopers that exhibit substandard enforcement issues, the supervisor
meets with the trooper and discusses all possible issues that maybe contributing to the
problem. The supervisor will plan a course of action, to include counseling for personal
issues, to identify and resolve any underlying issue(s). The supervisors will develop an
individual enforcement plan to assist in improving substandard performance.

Post C - Post C consists of Georgetown and Williamsburg Counties, the sixth and eighth
largest counties respectively in South Carolina (land mass). The Post C Office is located
in Georgetown. The post office is well-maintained and offers a pleasant workplace
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environment. The post office is sufficient in size and is similar in design to other
Highway Patrol post offices around the state. Post C has twenty-five (25) total sworn
officers — six (6) of the twenty-five are supervisory personnel and eleven (11) others have
achieved the time in grade rank of Lance Corporal. The post is currently operating at
ninety-one percent (91%) manpower allocation. Interviews were conducted with nine (9)
of the twenty-five assigned personnel [Supervisory personnel (4); non-supervisory
personnel (5)] for a total sampling of thirty-six percent (36%).

Post D - Post D consist of Horry County. Horry County is located in the coastal area of
the state and is home to one of the region’s most popular tourist destinations.

The post is currently operating at fifty-six percent (56%) manpower allocation with
thirty-five (35) total sworn officers — seven (7) of the thirty-five are supervisory
personnel. The post office is located in Conway.

Interviews were conducted with seventeen (17) of the thirty-five assigned personnel
[supervisory personnel: (7); non-supervisory personnel: (10)] for a sampling of forty-nine
(49%) percent of the total personnel assigned to the post.

All personnel are properly educated on the mission of the troop and the post — fatality
reduction.  The supervision view the subordinates assigned to the post as working
towards a common goal of reducing fatalities. The supervision reviews the progress of
the post monthly. In addition to rewards of verbal praise or emails from supervisors, the
post commander recognizes the recipient by posting the photo of the “Trooper of the
Quarter” near the front door of the post office. With few exceptions, the subordinate
personnel appreciate the positive recognition. Substandard performance is addressed
individually with the subordinate that is not performing — utilizing the supervisory staff,
through the chain of command, to address deficiencies.

MORALE

Headquarters - The overall morale within the troop office is described as good. The
personnel assigned to the troop describe a positive work environment. Personnel
interviewed describe an atmosphere that is fostered by the promotion of teamwork and
maintained with an open dialogue of communication between the troop commander and
the supervision within the troop. The troop commander communicated that the troop
morale remains a top priority. The troop commander expressed an observed correlation
between fatality reduction and the trends related to the overall morale of the troop.

Post A - This category was rated (2.5) overall. Morale in the post is good. The troopers
enjoy coming to work and there were few negative comments. The most positive
comment was that the troopers feel they have a very good personal and professional
relationship with their supervisors. The troopers feel the supervisors care about them;
they are always willing to stop what they are doing to talk to them and help them. The
supervisors expressed their desire to help the troopers and ensure the troopers feel
appreciated. The supervisors understood how important it was to give of their time with
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their teams. The supervisors celebrate birthdays and go hunting with the subordinates.
The troopers enjoy the fact that the supervisors spend time with them on duty - by going
out to eat. The troopers feel this builds a strong rapport. The supervisors feel the
troopers perform their jobs well. The subordinates keep up with administrative duties.
When subordinates fall short of expectations, the supervisors address the issue(s)
personably and quickly. The first sergeant approves requested time off when staffing
levels permit. The first sergeant understands that the troopers are working short and
working beyond scheduled shifts when the need arises.

The troopers really like the supervisors and believe the supervisors will supported them.
All the supervisors assigned to the post feel they have the support of the troop office.
Troopers feel they are supported by the post supervisors. The post supervisors feel the
troopers are working hard and doing their best regarding enforcement and answering calls
for service. The troopers feel there is a friendly team spirit and they enjoy coming to
work. The troopers communicated that they are treated with respect. Request(s) for
leave are always granted when staffing levels permit. The troopers feel the supervisors in
the post are professional and knowledgeable.

The two issues that were discussed that the troopers concluded negatively affect morale
were: (1) promotions - some of the older troopers feel experienced troopers get passed
over - even if they are doing a good job overall - by troopers who focus solely on
enforcement. These experienced troopers view promotions are more about who you
know and associate with rather than overall job performance; (2) troopers feel
overwhelmed by the number of calls for service. Troopers feel there is a lot of redundant
paperwork that they have to do that takes up valuable patrol time. The troopers
concluded that duplicating paperwork negatively affects patrol time.

Post B - The overall assessment on morale from the interviews was good. The majority
of the troopers characterize their relationship with the supervisors as pretty good. The
relationship between the troopers and the other local law enforcement agencies is good.
All departments work well together during checkpoints, speed, seat belt, and DUI
initiatives. The troopers also have a good working relationship with the North Carolina
Highway Patrol. The troopers feel the supervisors take care of them and try to provide
the resources needed to complete assignments. Troopers feel they can talk to the
supervisors and the supervisors are available anytime. The supervisors give feedback
regularly (positive or constructive). The troopers describe the post’s atmosphere as a
business relationship-type of atmosphere.

When off duty, some of the personnel hunt together in the Marion and Dillon area. Some
of the troopers in Florence seem to be more reserved. The relationship with the TCOs is
described as “okay”. The troopers do not know the majority of the TCOs by name;
however, the troopers stop by the TCC regularly. The acting post commander is
described by the supervisors and the troopers as very caring and understanding. He is
described as a supervisor that will do anything for anyone. The troopers have confidence
in the supervisors and feel that they can talk with them without reservation.
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The troopers rate their relationship with the troop office personnel as good.  Troopers
appreciate the level of communication within the troop. One supervisor expressed
concern that the troopers were working eighty-six (86) plus hours per pay period and are
told to only document eighty (80) hours in SCEIS. The supervisor said there was no way
to give the troopers the time back because of manpower shortages. The supervisor
continued by stating that several troopers have hours of undocumented comp time owed

to them.

The majority of the troopers say appreciation is expressed to them in the form of an email
or in passing. Very little individual counseling is conducted for performing well. On the
other hand, troopers state they get “talked to” often for poor activity. The lack of quality
equipment (spare cars, computers, RADARS) is frustrating. Some troopers feel like the
DPS Command Staff does not support them; therefore, they find themselves second
guessing the decisions they make attempting to avoid making a mistake and possibly

generating a District Investigation (DI).

Post C - The overall morale within the post lies between good and excellent. Of the
personnel randomly interviewed, the majority describes the quality of supervision and
leadership as good to excellent. Opinions are that the troop command staff and
supervision is experienced and very competent. Older equipment, especially vehicles,
was one area defined as negatively affecting morale. Shift supervisors believe that
assigning an enforcement trooper a specialized vehicle for good work performance means
a lot toward that trooper staying motivated. It was also related that the supervisors
believe the assignment of semi-marked patrol vehicles for lance corporals would be

appreciated and help with morale.

Post D - The overall morale within the post is described as poor. Morale is the lowest
rated category within the post. Of the personnel randomly interviewed, the majority of
the personnel (supervisory and non-supervisory) consistently describe a defined
disconnect between the post personnel and the post commander. The post commander is
described by subordinates as an intelligent individual with above average computer (tech-
type) and organizational skills; however, the post commander is perceived negatively and
described by subordinates as a “micro-manager”. Subordinates describe the post
commander as unwilling to delegate. The post commander is described as unwilling to
deviate from or amend any enforcement plans, concepts, or schedules that he authors.
Subordinates describe requirements to routinely complete non-departmental paperwork
unnecessarily [End of Watch Report (completed by the supervisor or Officer-in-Charge
detailing events of each shift); Out-of-Post Report (Form completed by all personnel that
travel outside of the post)] and mandated assignments, regardless of the allotted
manpower or the volume of calls for service, as examples of the inability of the other

supervisors to make decisions.

Employee(s) expressed concern regarding the inability to enter their own working time in
SCEIS. The term “floating time sheet” was utilized to describe the way working hours
are documented. Additional concerns were expressed regarding the methodology utilized
to properly or accurately document, compile, and award compensatory time.
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COMMUNICATION

Headquarters - Personnel assigned to the troop office describe communication within
the troop as a focal point of the troop commander. Assigned personnel consistently
describe the methods of communication as electronic mail (e-mail), meetings, telephone
calls, personal contact, and signature / acknowledgement sheets. The troop commander
conducts troop supervisor’s meetings on a regular basis. The troop commander provides
the information directly to the post supervisory personnel — generally in a meeting
format. The information is then disseminated to subordinate personnel utilizing similar
means. The troop commander continues to utilize the “Troop 5 Talks” as an additional
means to ensure that open communication remains a priority within the troop. The troop
commander and the troop command staff personnel are described as approachable and

available to subordinate personnel.

Post A - Communication was rated (3.4) - good to excellent. The primary way
information is communicated to the troopers is through emails, text messages or cell
phone calls. Information that is of an immediate nature is communicated through face to
face meetings. Personnel are kept informed of crash prone locations and causation
factors through statistical data that can be observed by viewing the maps displayed in the
day room. These maps plot where fatalitiecs, DUI fatalities, and DUI arrests are
occurring. Troopers utilize the weekly wrap to monitor the location of all other fatalities.
Enforcement plans are normally communicated through face to face meetings just prior to
an enforcement event. The troopers receive direction from the corporals each shift
directing them to specific locations they need to work. All personnel feel they are getting
the information needed. Personnel are pleased with how information is relayed. Post
meetings are conducted on a quarterly basis. Information from the monthly supervisor
meetings is communicated to the troopers through face to face meetings conducted by the
corporals. Most meetings between supervisors and troopers are informal. The troopers
feel they get the information needed to perform their job.

Troopers and supervisors referenced two negative factors regarding communication: (1)
rumors and gossip - supervisors feel they are constantly having to control the rumors and
keep gossip to a minimum. Supervisors would like to see more information from the
Executive Command Staff in Blythewood to help curtail the rumors and curtail the
gossip. (2) Supervisors expressed a need for a more timely notification process regarding
special assignments considering the lack of manpower. The lack of notification time
creates shortfalls in the schedule and results in not enough personnel on the road to

answer calls for service.

Post B - The overall assessment on communications from the interviews was good. Most
everyone feels that they are getting the information they need. Information is primarily
passed down, effectively, through the chain of command via email, phone, text, or during
post and/or team meetings. Feedback is also shared with troopers via EPMS or monthly -

based on activity.
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Communication between the troop supervision and the post personnel is good. The
sergeant attends the post commanders meeting with the captain and lieutenants. The
information is passed down to the corporals who either meet with the troopers or email
the information to them.  The supervisors and the troopers feel they receive the
information needed to do their jobs. If they have questions, the captain and lieutenants
have an open door policy. The Captain sometimes recognizes troopers for doing a good

job on activity.

Statistical data and enforcement plans are normally provided by email or in a briefing
prior to the enforcement event. Troopers stated that they are aware of crash prone
locations and causation factors; therefore, the troopers take the initiative to work
problematic areas on their own. Most meetings are informal and/or conducted to pass
along information from Target Zero briefings, troop/post issues, etc.

Post C - Communication within the post is described as good to excellent. Assigned
personnel consistently describe the main method of communication as electronic mail (e-
mail) and through the chain of command. Corporals are cited by most as following up
with personal phone calls to provide important information. At times, some stated that
there is a delay in receiving information when it trickles down to them through the chain
of command; however, Lieutenant Caulder works out of the post office and is able to

answer any questions that arise.

Post D - Communication was the highest rated category within the post - described as
good. Assigned personnel consistently describe the main method of communication as
electronic mail (e-mail). The post commander conducts a staff meeting with supervisory
personnel on the first Tuesday of each month. The post commander mandates weekly
meetings between the shift supervisor and assigned subordinates be conducted each
Sunday morning. Although the mandated date and time are not received positively, the
post commander is credited and applauded by subordinates regarding the purpose and
content (video review; policy review; law review) of the meeting. The post commander
utilizes a computerized map to chart fatal collisions occurring within the post. The map
is updated to include each fatality. Once updated, the map is forwarded to all post
personnel in an effort to keep the personnel informed of the most current statistical data
pertaining to fatal collisions. With the post commander described as the exception, the
supervisory personnel are described as approachable and available to the non-supervisory
personnel. Communication varies in description between the troop supervision and the
post personnel — the majority of subordinate personnel describe the overall

communication as good.
JOB SATISFACTION

Headquarters - The personnel assigned to the troop office are satisfied with their job.
Personnel interviewed (sworn and non-sworn) are all veteran members of the department
that continue to feel like their efforts make a positive difference.
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Post A - Job Satisfaction was rated (3.5) — good to excellent. The majority of personnel
believed they are making a difference in their assigned area. Troopers and supervisors
feel the job they perform positively impacts the communities they live in. Both groups
expressed how people in the community express to them and show them how much they
appreciate the service they provide. Troopers expressed appreciation for the support they
receive from the supervision. Troopers recognize the efforts of the supervision to
motivate them. Supervisors encourage troopers to set goals. Supervisors are always
available to answer questions and assist subordinates when needed. The troopers
appreciate the recognition of the “Employee of the Quarter”, “GEM” and “Trooper of the
Year” awards presented by the department. The troopers also appreciate the local awards
given to post personnel at the Christmas party. The troopers expressed how much they
enjoy coming to work and how much they like the people in their communities. The
supervisors take pride in seeing their men succeed. Supervisors want to help
subordinates grow and improve. Supervisors really enjoy their teams and feel they can
make a substantial difference in the troopers personal and professional lives by making

them feel appreciated.

Post B - The overall level of job satisfaction among those interviewed was good. All of
the troopers interviewed stated they were living a dream of being a State Trooper. They
feel they are making a positive difference in the community and the job they do is
appreciated. The troopers stated that citizens in the community tell them they are doing a
good job or unknown citizens may sometimes pay for their meals as an expression of
appreciation. All the troopers state that they appreciate receiving recognition for the job

they perform.

Post C - The personnel assigned to the post describe their job satisfaction as good to
excellent. All personnel describe a personal satisfaction with the job. Most personnel
(supervisory and non-supervisory) interviewed feel like their efforts make a positive

difference.

Post D - Despite the same repeated concerns expressed when discussing morale, the
majority of the personnel assigned to the post describe a personal satisfaction with the
job. Most personnel (supervisory and non-supervisory) interviewed, feel like their efforts
make a positive difference. Although some question the motive, most agree that
personnel are recognized and appreciated for the work they do within the post.

OPERATIONAL EFFECTIVENESS

Headquarters - Troop personnel describe the overall operational effectiveness as “good
- excellent”. Troop personnel describe shortages in staffing, particularly in Horry
County, as having a negative effect on the overall operational effectiveness of the troop.
Support personnel, such as MAIT, ACE Motors, and ACE SIT are considered valuable
resources and often provide a positive impact on the overall operational effectiveness of
the troop. Other than described manpower shortages, personnel did communicate the
sentiment that the resources needed to perform assigned job duties are available, upon

request.
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Post A - Operational effectiveness was rated (3.6) - good to excellent. Troopers stated
that they feel like they have everything they need to do the job. The troopers credit the
Law Enforcement Networks (LEN) and multi-jurisdictional enforcement events with
providing the manpower essential to conduct safety checkpoints. Troop enforcement
events are limited. The troopers credit the air cards with the much needed ability to
obtain DMV information wirelessly with improving the overall operational effectiveness.
Troopers would like to see e-tickets and the CAD system implemented much sooner.
Troopers expressed the need for more LIDARS to utilize in traffic enforcement. Troopers
appreciate the supervisors when the supervisors respond to calls for service when the call
volume is excessive. Troopers expressed they are satisfied with the service provided by
communications. TCOs are described as both good and bad. Troopers felt like the TCOs
do the best job they can considering the circumstances. The TCOs do provide the needed
information to the troopers. The troopers feel they have a good relationship with the
command staff and rated the overall Supervision/Leadership as excellent. Troopers feel
the supervision is knowledgeable and keeps the troopers informed. Troopers like the fact
that supervisors are there to help them on their own time and they feel their supervisors

put the needs of the troopers above their own.

The most negative issue affecting operational effectiveness communicated by the
troopers interviewed was equipment. The troopers specifically commented on the
condition of the computers and the LIDARS. Troopers stated if the computer assigned to
them needs repairs, it takes weeks to get another computer or to have repairs completed.
These factors create an untimely delay for the troopers completing reports. The lack of a
working computer creates duplication documenting the public contacts. The supervisors
expressed concerns regarding the current office in Post A. Concerns specifically
addressed the age of the building and the fact that the current office is a shared facility
with the DMV. These two factors result in issues with parking, office space, storage
space, privacy, and functionality (in general).

Post B - The overall operational effectiveness of among those interviewed was good.
The majority of troopers feel they do have access to the resources needed to perform their
assignment. Equipment issues (high mileage cars, outdated computers), and lengthy DI
investigations are some things that negatively affect the operation of the post. The
troopers feel the TCC being located in Florence is an advantage for them. Some of the
troopers would like to get paid for working events such as the football games, horse

races, etc.

Post C - Operational effectiveness was given the lowest rating by interviewees.
Personnel commented that they would be more effective if personnel levels were higher.
Although Williamsburg County is mainly rural, it covers a large area that is far from
Georgetown. Georgetown presents problems arising from tourism.

Although it is consistently stated by patrol command that this should not be considered,
field personnel relate that the lack of personnel does negatively affect morale and
operational effectiveness. Comments were made that the strict attention to the number of
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restraint cases has led to them to patrol in more urban areas in lower speed zones and
higher traffic volume areas only to produce a consistent number of restraint cases.
Personnel believe that they would be more effective reducing fatalities if they patrolled in
a more balanced manner. Personnel referred to the past when they worked the more

rural areas and back roads.

Post D - Personnel consistently describe the lack of manpower as the leading issue
negatively affecting this category. Personnel describe a frustration with the affects the
lack of manpower combined with the leadership style of the post commander (micro-
manager) has on the overall operational effectiveness of the post. The personnel
routinely describe calls for service that far exceed the manpower needed to respond in a
timely manner combined with selective enforcement plans that are mandated by the post
commander regardless of the manpower needs as obvious concerns. Personnel view the
requirement to complete non-departmental forms, required by the post commander, as
unnecessary and negatively impacting performance. The supervisors are not permitted to
make changes to the overall daily operational plan unless approved by the post

commander.

SUMMARY/ CONCLUSION

Headquarters - Personnel assigned to the troop office communicate and display a desire
to excel. The personnel assigned to the troop office (sworn and non-sworn) possess a
positive, proactive attitude. The morale of the troop office is positive. Communication is
described as a focal point of the troop commander — both within the troop office and in
the entire troop. All assigned personnel communicate a personal and professional
satisfaction with their job. During the staff inspection process, as related to the troop
office, the main area of concern was record retention.

Post A - Overall, Troop Five / Post A is operating effectively. The Quality of
Management, Job Satisfaction, Communication and Operational Effectiveness were all
rated above (3.3) and many subordinates expressed approval of and respect for the
supervisors. The personnel feel the command staff supports and understands them. The
troopers and supervisors have positive attitudes and are supportive of each other. The
troopers are satisfied with their job and feel they make a positive difference in the

community.

Despite an emphasis on activity combined with the excessive calls for service at times,
supervisors are viewed as trying to set realistic goals. Troopers describe the supervisors
as competent, knowledgeable, and helpful. Communication throughout the troop is
described as good. Troopers indicate they receive short notices regarding training and
special assignments that create hardships. Troopers stated that they do receive
information that is relevant to their job duties.

The post office was very old and had an infestation of wasps in the first sergeant’s office
when upon arrival. Morale was the lowest rated category; primarily due to the
combination of a lack of manpower and the volume of calls for service. Despite the low
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rating for morale, personnel remain satisfied with their jobs and work hard daily to
provide excellent law enforcement services to the public. Personnel are proud to be State
Troopers and feel the department is on a “very good footing”.

Post B - Overall, Post B is operating effectively. The quality of
Management/Supervision/Leadership and Job Satisfaction was rated highest among the

personnel interviewed.

Morale is good in the post. Troopers stated they feel appreciated for the job they
perform. The troopers are visible in the community. Troopers talk with kids at schools,
people at churches, and fellowship with other agencies at LEN meetings. Some issues
expressed as negatively affecting the morale were the lack of manpower, the poor
condition of the spare cars and equipment (computers), and the fear of a DI conducted on

them for doing their job.

The two areas of greatest concern detected during the inspection or interviews were
identified as (1) the filing system in the post will need a complete overhaul. The current
General Records Retention Schedule requires files to be retained in the post. Many of the
deficient areas, identified as ‘Not in Compliance’, may have been compliant with a
properly maintained file/record retention system; and (2) the troopers that are working
eighty-six (86) or more hours in a pay period not being able to document the overtime as

compensatory time.

Generally speaking, the troopers interviewed supported all aspects of target zero (DUI,
speeding, seatbelt enforcement and pedestrian contacts). Supervisors were appreciative
of the job the troopers were doing. The troopers feel the supervisors do what they can to
take care of them. They displayed trust and felt their supervisors were competent.

The troopers feel communication was good in the troop and the post. Personnel receive
the information and have the resources they need to perform their jobs. The troopers have
a positive attitude, are satisfied with their jobs, and feel they do make a positive

difference in the community.

Post C - After completing the inspection of the post, this inspector came away with a
sense that personnel there are satisfied in their job duties. Personnel work well together,
have a high opinion of the leadership within the post and troop, and enjoy the
communities in which they live and work.

Recommendations for improvement center mainly on updating the methods for file
retention. For example, the videotapes are still managed through a manual log, making it
difficult to audit them for compliance with policy. Both First Sergeant Tyler and
Sergeant Owens are fairly new in their positions, with First Sergeant Tyler arriving the
week of the staff inspection. With the post commander positon filled, strides should be
made to update the post’s operations and delegation of supervisory duties. As the
supervision of the post implements changes to a more electronic process of record
keeping, personnel and workload should be easier to manage.
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Post D — Although an aged facility, the Post D office presents a physical and logistical
environment that would easily permit the assigned personnel to comply with all defined
staff inspection requirements. During the staff inspection process, the majority of the
non-compliance issues were related to records and records retention. The post records

are best described as incomplete.

The leading cause for concern among the interviewed personnel assigned to the post is
(1) the low morale of the post — rated by the majority of personnel interviewed as “poor”
and (2) the overall lack of manpower. The post commander is routinely described as an
intelligent individual that possesses the experience and organizational skills needed to
successfully lead the post; however, is viewed by most as a micro-manager.

Communication on the post level is described as good; however, personnel, again,
describe a “disconnect” with the post commander. The majority of assigned personnel
communicate a personal and professional satisfaction with their job.

Operational effectiveness was directly correlated to the overall lack of manpower; as well
as, issues defined as causing the described low morale. Other issues identified were
related to time entry (inability for personnel to enter work hours into SCEIS or properly
document earned compensatory time); evidence procedures; Audio/Video procedures;

ticket tracking; and field reporting procedures.

The post commander is credited with utilizing a computerized mapping system to inform
post personnel regarding the most current fatality statistics. The map is described by
most as effective. Additionally, the post commander mandates monthly meetings
(conducted every Sunday morning) between first-line supervisors and subordinate
personnel. The program implemented includes the review and critique of an in-car video,
a departmental policy, and a state law. Subordinates are tasked with leading the policy
and law review. The personnel assigned to the post provided credit to the post
commander for implementing the program and positive feedback regarding the purpose
and educational value gained.
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LOCATION: DATE:

DEPARTMENT OF PUBLIC SAFETY

ENFORCEMENT DIVISIONS

STAFF INSPECTIONS CHECKLIST
COVERSHEET

\) DPS-LE-030 Policy 300.10 - Line and Staff Inspections
10/15
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ENFORCEMENT DIVISIONS INSPECTIONS MODULE

STAFF INSPECTIONS CHECKLIST RATING

SYSTEM

KEY TO RATINGS:

"C" - COMPLIANCE: The DPS requirements appear to be met by the
Troop/ District/Unit/Post.

"NC" - NOT IN COMPLIANCE: It appears that the DPS requirements |
are not met or not adequately documented. |

"NA" - NOT APPLICABLE: The requirement does not apply to this |
Troop/ District/Unit/Post, because of function or other reason.

"NI" - NOT INSPECTED: This requirement was not, or could not be

inspected or observed by Inspecting Officers. (This is also used during
inspections of limited scope such as in Follow-up).

Comments/Remarks: Noted in the "INSPECTIONS CHECKLIST SUMMARY" section. Each comment and/or
remark is to be listed by the appropriate checklist letter and number of the item.

DPS-LE-030 Policy 300.10 - Line and Staff Inspections

10/15
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Staff Inspection Checklist

Location:

Date:

Inspector:

A:

DOCUMENTS AND PROCEDURES

=
O

=
x>

Date

Remarks/Corrective Action | Corrected

Collision Records

Cash Receipts

Employee Training Records

Evidence / Property Storage Room / Documentation:
(Includes DVD Maintenance & Retention)

Evidence Destruction / Documentation

Evidence Inspection: Quarterly, Annual, Unannounced,

Custodial Change

Secondary Employment Policy Compliance

Agency Property Accountability / Inventory Control

Purchasing and Procurement Compliance + P-Card

10.

Telecommunication Centers

11.

Traffic Summons Book / Bond Money Amount

12.

Ticket Tracking

13.

Body Armor Replacement Date:

14.

Child Custody Procedures

15.

Juvenile Procedures

16.

Juvenile Custodial Release Forms

17.

Line Inspections

18.

Safety Checkpoint Documentation (Statistical Data)

. EPMS (Probationary, Annual)

20.

Disciplinary Action Records

21,

Victim / Witness Files — Secure

22,

Use of Force Reports (Supervisory Review)

23.

Pursuit Reports (Supervisory Review)

24,

Prisoner Transport

25,

Legal Process Forms — for service of warrants

26.

Subpoena Maintenance

27.

Radar Logs

28.

Radar Proficiency Certification/Recertification

29.

Records Retention

30.

Wrecker Inspections

31.

Region Hand Scale Calibration Date

32.

Freedom of Information Act (FOIA) Requests

33.

Miscellaneous Forms / Procedures

EIEIDDDDDDDDDDDDDDDDDDDDDDDDDD OO0 Od0dle

DDDDDDDDDDDDDDDDDDDDDDDDDDDD HiER RN

EIEIEIEIDEIDDDDDDDDDDDDDDDDDDDDDD U0 00

DDDDDDDDDDDDDDDDDDDDDDDDDDDD OO0 OO0z

FACILITIES

Date

Remarks/Corrective Action | Corrected

General Appearance and Upkeep

Timely Reporting of Needed Maintenance

OHSA/ Fire Codes

Building Evacuation Route — posted

Fire Extinguisher Inspection Tags

OO0 dEadle

nopopbolk

Ooopook

OOoCOQliz

D

PS-LE-030

10115

Policy 300.10 - Line and Staff Inspections
Page 253 of 560

Initials

Initials




Defibrillator

First Aid Kit

Weight Station Scale Calibration

P e INTe

BPS Operations Center

OOooOoE:
OooOo;
NN
OoooO

|'i' Other

INSPECTIONS CHECKLIST SUMMARY

Examples / Comments (Indicate by subject and number

INSPECTOR(S) SIGNATURE(S): DATE:

Policy 300.10 - Line and S8 fRégdciiths

DPS-LE-030
Rev. 10/15
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TROOP 5

Headquarters

STAFF INSPECTION
December 14-18, 2015

QUALITY OF MANAGEMENT/SUPERVISION/LEADERSHIP = 3.3

SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) 1=4 1=4
GOOD (3) 1=3 1=3 2=6
FAIR (2)
POOR (1)
TOTAL 2=7 I= 3=10
3.5 3.0 3.3
MORALE =3.3
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) 1=4 1=4
GOOD (3) 1=3 1= 2=6
FAIR (2)
POOR (1)
TOTAL 2=7 1=3 3=10
3.5 3.0 3.3
JOB SATISFACTION =3.3
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) 1=4 1=4
GOOD (3) 1=3 1=3 2=6
FAIR (2)
POOR (1)
TOTAL 2=7 1= 3=10
3.5 3.0 33
DPS LE-031 Policy 300.10 - Line and Staff Inspections
EST. 0614
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TROOP 5

Headquarters

STAFF INSPECTION
December 14-18, 2015

OVERALL COMMUNICATION =3.3

SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) 1=4 1=4
GOOD (3) 1=3 1=3 2=6
FAIR ()
POOR (1)
TOTAL 2=7 1= 3=10
3.5 3.0 3.3
OPERATIONAL EFFECTIVENESS = 3.3
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) 1=4 1=4
GOOD (3) 1=3 1= 2=6
FAIR (2)
POOR (1)
TOTAL 2=7 1=3 3=10
3.5 0 3.3
DPS LE-031 Policy 300.10 - Line and Staff Inspections
EST. 0614
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TROOP 5

Post A — Darlington / Marlboro
STAFF INSPECTION
December 14-18, 2015

QUALITY OF MANAGEMENT/SUPERVISION/LEADERSHIP = 3.6

SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) 4=16 1=4 5=20
GOOD (3) 3=9 3=
FAIR (2)
POOR (1)
TOTAL 4=16 4=13 8=29
4.0 33 3.6
MORALE =2.5
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 2=4 2=
GOOD (3) 1=3 3=9 4=12
FAIR (2) 1=2 1=2 2=
POOR (1)
TOTAL 4=9 4=11 8=20
23 2.8 2.5
JOB SATISFACTION =3.5
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) 2=8 2=8 4=16
GOOD (3) 2= 2=6 4=12
FAIR (2)
POOR (1)
TOTAL 4=14 4=14 8=28
3.5 35 3.5
DPS LE-031 Policy 300.10 - Line and Staff Inspections
EST. 0614
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TROOP 5

Post A — Darlington / Marlboro
STAFF INSPECTION
December 14-18, 2015

OVERALL COMMUNICATION =3.8

SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 3=12 3=12
GOOD (3) 1=3 4=12 5=15
FAIR (2)
POOR (1)
TOTAL 4=15 4=12 8=27
3.8 3.0 3.8
OPERATIONAL EFFECTIVENESS = 3.6
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 4=16 1=4 5=20
GOOD (3) 3=9 3=9
FAIR (2)
POOR (1)
TOTAL 4=16 4=13 §=29
4.0 3.3 3.6
DPS LE-031 Policy 300.10 - Line and Staff Inspections
EST. 0614
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TROOP 5 — Post B

Florence / Marion / Dillon
STAFF INSPECTION

December 2015

QUALITY OF MANAGEMENT/SUPERVISION/LEADERSHIP =3.7

SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 12=48 2=§ 14=56
GOOD (3) 3=9 2=6 5=15
FAIR (2)
POOR (1)
TOTAL 15=57 4=14 19=71
3.8 3.5 3.7
MORALE =3.3
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 8=32 =4 9=36
GOOD (3) 5=15 3=9 8=24
FAIR (2) 1=2 1=
POOR (1) 1=1 1=1
TOTAL 15=50 4=13 19=63
33 3.3 3.3
JOB SATISFACTION = 3.7
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 11=44 2=8 13=52
GOOD (3) 4=12 2=6 6=18
FAIR (2)
POOR (1)
TOTAL 15=56 4=14 19=70
3.7 3.5 3.7
DPS LE-031 Policy 300.10 - Line and Staff Inspections
EST. 0614
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TROOP 5 —Post B

Florence / Marion / Dillon
STAFF INSPECTION

December 2015

OVERALL COMMUNICATION = 3.6

SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 10=40 2=38 12=48
GOOD (3) 5=15 2=6 7=21
FAIR (2)
POOR (1)
TOTAL 15=55 4=14 19=69
3.7 3.5 3.6
OPERATIONAL EFFECTIVENESS = 3.6
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 9=36 2=8 11=44
GOOD (3) 6=18 2=6 8=24
FAIR (2)
POOR (1)
TOTAL 15=54 4=14 19=68
3.6 3.5 3.6
DPS LE-031 Policy 300.10 - Line and Staff Inspections
EST. 0614
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TROOQOP 5 — Florence

Post C — Georgetown / Williamsburg
STAFF INSPECTION
December 14-18, 2015

QUALITY OF MANAGEMENT/SUPERVISION/LEADERSHIP = 3.4

SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 2=8 2=8 16
GOOD (3) 3= 2=6 15
FAIR (2)
POOR (1)
TOTAL 5=17 4=14 9=31
34 3.5 3.4
MORALE =3.2
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 2=8 1=4 12
GOOD (3) 2=6 3=9 =15
FAIR (2) 1=2 2
POOR (1)
TOTAL 5=16 4=13 9=29
32 3.3 3.2
JOB SATISFACTION = 3.6
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 3=12 2=8 5=20
GOOD (3) = 2=6 4=12
FAIR (2)
POOR (1)
TOTAL 5=18 4=14 9=32
3.6 3.5 3.6
DPS LE-031 Policy 300.10 - Line and Staff Inspections
EST. 0614
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TROOP 5 - Florence

Post C — Georgetown / Williamsburg
STAFF INSPECTION
December 14-18, 2015

OVERALL COMMUNICATION =3.3

SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 3=12 1=4 4=16
GOOD (3) =3 3=9 =12
FAIR (2) =2 1=2
POOR (1)
TOTAL 5=17 4=13 9=30
3.4 33 3.3
OPERATIONAL EFFECTIVENESS = 3.1
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) 2=8 2=8
GOOD (3) 4=12 2=6 6=18
FAIR (2) 1=2 1=2
POOR (1)
TOTAL 5=14 4=14 9=28
2.8 3.5 3.1
DPS LE-031 Policy 300.10 - Line and Staff Inspections
EST. 0614
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TROOP 5 - Florence

Post D — Horry

STAFF INSPECTION

December 2015

QUALITY OF MANAGEMENT/SUPERVISION/LEADERSHIP = 2.9

SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) |2=8 1=4 3=12
GOOD (3) 7=21 3=9 10=30
FAIR (2) 1=2 3=6 4=8
POOR (1)
TOTAL 10=31 7=19 17=50
3.10 2.71 2.94
MORALE =1.5
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4)
GOOD (3) 2=6 1=3 =9
FAIR (2) 3=6 =
POOR (1) 5=5 6=6 =11
TOTAL 10=17 7=9 17=26
1.70 1.28 1.52
JOB SATISFACTION =2.9
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 1=4 8 3=12
GOOD (3) 4=12 5=15 9=27
FAIR (2) 5=10 5=10
POOR (1)
TOTAL 10=26 7=23 17=49
2.60 3.28 2.88
DPS LE-031 Policy 300.10 - Line and Staff Inspections
EST. 0614
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TROOP 5 — Florence

Post D — Horry

STAFF INSPECTION

December 2015

OVERALL COMMUNICATION = 3.0

SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 1=4 1=4 2=8
GOQOD (3) =24 5=15 13=39
FAIR (2) 1=2 1=2 2=
POOR (1)
TOTAL 10=30 7=21 17=51
3.00 3.00 3.00
OPERATIONAL EFFECTIVENESS = 2.7
SWORN NON- SWORN NON-SWORN TOTAL
SUPERVISORS | SUPERVISORS
EXCELLENT (4) | 1=4 1=4 2=8
GOOD (3) 5=15 3=9 8=24
FAIR (2) 4=8 3=6 7=14
POOR (1)
TOTAL 10=27 7=19 17=46
2.70 2.71 2.70
DPS LE-031 Policy 300.10 - Line and Staff Inspections
EST. 0614

Page 265 of 560



Page 266 of 560



096 J0 29z ebed

SCHP Troop Five
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Executive Summary

The Staff Inspection of Highway Patrol Troop Six (Charleston) revealed minimal issues
that were either non-compliant, were duplicated in effort, or required a recommended
process revision. The inspection overall demonstrated that the items notated in the
Section, Scope, were in compliance and within department policy and procedures.

Scope

Staff Inspections exist to review the administrative and operational efficiency of the
inspected component. The process may be accomplished through reviews of relative
reports and other documentation, observation of various operations, and interviews with
appropriate personnel. Staff Inspections include, but are not limited to, the following

arcas:

Facilities and Equipment
Policies and Procedures
Files and Records
Personnel and Management

oo

Selected command level division personnel serve as Inspectors-in-Place (IIP) and conduct the
assessment of division operations and activities. The inspection identifies inconsistencies and
problematic areas as well as exceptional findings. Specifically, IIPs are responsible for
identifying and determining if:

e Established operating standards are understood and applied.

¢ Deviations from operating standards are identified and analyzed.

e Results are consistent with established goals and objectives and whether the
operations or programs are performed as planned.
Procedures are cost efficient.

e Procedures are duplicated.
Procedures are consistent statewide.

Listed below are examples of areas reviewed and inspected by the Inspectors-in-Place.

e Collision Records/Cash Receipts
e Employee Training Records
e Evidence/Property Room Administration

4
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Secondary Employment Policy Compliance
Agency Property/Inventory Control
Purchasing and Procurement Compliance
Telecommunication Centers

In addition, the Scope of the inspection involves interviewing a minimum of 25% of the
respective Troop or Post. Interview questions are characterized under the following topics:

Quality of Management/Supervisory Leadership
Morale

Job Satisfaction

Overall Communication

Operational Effectiveness

Information obtained from the interviews are captured and calculated in the enclosed report.

Objectives

Staff Inspections exist to ensure the reliability and integrity of information; compliance with
policies, procedures, plans, laws and regulations; safeguarding of assets; economical and
efficient use of resources; and accomplishment of established objectives and goals for

opetrations or programs.
The primary objectives of staff inspections consist of the below:

1. Be conducted in a complete, thorough and impartial manner.

2. Provide a mechanism for evaluating the quality of law enforcement operations to

ensure control and continuity is being maintained.

Assist all levels of management in the effective discharge of their responsibilities.

4. ldentify weaknesses and recommend corrective measures to provide operational
and administrative guidance.

5. Ensure compliance with statutes, regulations, policy, procedures, programs and
accreditation standards.

6. Ensure uniformity to recognize procedures deserving of consideration for possible
agency-wide implementation.

7. Identify employees for recognition for noteworthy accomplishments; identify
employees that are not contributing to the agency’s mission.

(98]

Sampling Methodology

Staff Inspections are to be administered at minimum, every three (3) years. The
inspection will include the current calendar year and up to the previous two (2) calendar
years. Inspected documents will include a minimum of ten (10) percent from each
identified item located under the Section entitled, Scope; as well as, items listed in the
Staff Inspection Checklist, DPS LE-030.
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In addition, a minimum of 25% of each inspected area will be interviewed utilizing a
series of identified questions. Information obtained from the interviews are captured and

calculated in the enclosed report.

Further, a Line Inspection is conducted on one (1) non-supervisory trooper and
documented on the Line Inspection Checklist, DPS LE-029. The Line Inspection is

witnessed by the IIP.
Authority

Staff Inspection’s authority is derived from South Carolina Code of Laws 23-6-20 and
Department of Public Safety Policy 300.12, Line and Staff Inspections. In addition,
authority is derived from the Commission on Accreditation for Law Enforcement

Agencies, Inc. (CALEA).

Overview

Troop Six Headquarters is located in North Charleston, South Carolina. The majority of
Troop Six is located in the Low Country area of the state. Charleston, by population, is
the largest county in the troop (third largest county in the state) with a population, as of
the 2010 census of 350,209. As of the 2010 census, Charleston County is comprised of a
demographic compilation of 64.2% White, 29.8% Black, and 5.4% Hispanic.

In addition to Headquarters, Troop Six has three (3) Posts; the county in bold indicates
the post headquarters location:

e Post A: Berkeley, Charleston
e Post B: Colleton, Dorchester
e Post C: Beaufort, Jasper

Troop Six currently maintains approximately sixty-two (62) sworn officers (Trooper —
Captain) and two administrative staff. The troop currently has two post commander
vacancies. Troop Six is operating at a post average of forty-three percent (43%): (Post
A: 30%; Post B: 41%; Post C: 59%) of the Personnel Allocation Model.

Introduction

The Staff Inspection was initiated with an Entrance Conference on Monday, November
16, 2015. Attendees included the Inspector-in-Charge (IC), Captain S.A. Stankus of the
Office of Strategic Services, Accreditation, Policy and Inspections; Lieutenants B.K.
Floyd and G.T. Levine (IIPs); Region I Major, Michael Warren; Troop Six personnel:
Captain J.T. Manley; Lieutenants D. Boniecki, S.N. Gadsden and K.V. Welch; Sergeant
P.W. Sigwald (Post A); First Sergeant R.L. Hardee (Post B); and Sergeant W.A. Rouse

(Post C).

6

Page 274 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Six
November 16-19, 2015

The IIP’s were introduced and provided their post of responsibility as noted below:

e Post A: Berkeley, Charleston Capt. S.A. Stankus - Troop 11
e Post B: Colleton, Dorchester Lt. B.K. Floyd — Troop 5
e Post C: Beaufort, Jasper Lt. G.T. Levine - Troop 1

The Entrance Conference provided the platform to ensure each attendee was apprised of
the purpose of the inspection. Further, details about the week’s activities as outlined in
the Section entitled, Scope, was also reviewed.

The Exit Conference was conducted on Monday, December 7, 2015. IIPs provided a
brief overview of their findings to the attendees that included the aforementioned Troop
Six staff; to include, Region IT Major, Major Melvin Warren; excluding Region I Major,
Major Michael Warren and First Sergeants R.L. Hardee, P.W. Sigwald, and W.A. Rouse.

It was conveyed during the conference that the Troop Six staff was very accommodating
while providing the IC and the IIPs with exceptional courtesy and respect.

Attendees received all recommendations by the IIPs in a very professional manner.
Further, attendees were positive with their questions and remarks. The overall
environment demonstrated an understanding of the inspection process, reception to the
inspector’s findings and the willingness to ensure the division maintains consistent
operations while adhering to policies and procedures. In particular, the byproduct of staff
inspections, uniformity, was conveyed by Troop Six staff members as vital for the future

of the Highway Patrol Division.
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Troop Six Headquarters
(Charleston)

An inspection of the Troop Six Headquarters Office was conducted from November 16-
19, 2015. Present during the inspection was Lieutenant S.N. Gadsden — Troop Executive

Officer.

IPs utilized the attached form, DPS LE-030 (Staff Inspections)

A: DOCUMENTS AND PROCEDURES

1. Collision Records

Compliance - All collision reports are on file electronically. Lieutenant Gadsden
demonstrated the ability to effectively retrieve collision reports. Each corporal is
responsible for %pproving all 1* tier collision reports. The sergeants are responsible for
approving all 2" tier collision reports. The troop administrative sergeant will assist the
posts with 2" tier approvals. At the time of this inspection, the troop had ninety-six (96)
collision reports pending approval in the 1* tier; thirty (30) collision reports in the 2™
tier; and thirty-six (36) collision reports in the rejected que. The troop lieutenants are not
included in the collision approval process.

Felony hit and run collision investigations are coordinated through the troop supervision
with the assistance of the Multi-disciplinary Accident Investigation Team (MAIT). Hit
and run collisions — MAIT involved investigations (collisions resulting in death or serious
injury) — require the supervisor to respond. The supervisor is required to notify the troop
commander (on-call) to request MAIT to assist. MAIT will respond immediately to

assist with the investigation.

The troop responded to five (5) felonious hit and run collisions in 2013. One (1)
investigation (death) is unsolved; five (5) felonious hit and run collisions in 2014. One
(1) investigation (GBI) is unsolved; four (4) felonious hit and run collisions in 2015.
Two (2) investigations [one (1) death; one (1) GBI] remain unsolved. The post sergeant
is responsible for updating the hit and run console, located on the patrol console, every
fourteen (14) days. The update contains any additional investigative measures or tasks
completed relating to the investigation until the case is deemed a cold case.

The same notification protocol is utilized to report a fatal collision. MAIT is notified of
all fatal collisions and responds to assist - either immediately or in a deferred status. In
addition to the notification protocol, the on-scene supervisor is required to complete the
fatal synopsis prior to securing his / her tour of duty. The fatal synopsis is utilized to
initiate the process of tracking and ensuring fatal collision investigations are completed.
The packet(s) are submitted to the post commander for review. Once approved, the
report is forwarded to the troop office for approval. The complete investigative file(s) are
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maintained in the troop office file room (secured). Retention in the file room [immediate
access is three (3) years (2013-2015)]; (2011-2012) are stored in the troop office
conference room closet — secured; (2008-2010) are stored in a storage room (secured) on
the office floor above the troop office. Photographs are stored electronically.

A review was conducted of the written documentation associated with fatal investigations
filed in the troop office dated: 05/30/2013, 06/17/2013 Post A (Chatleston); 07/06/2015,
07/30/2015 Post A (Berkeley); 11/09/2014 Post B (Dorchester), 02/14/2015 Post B
(Colleton); and 05/10/2015 Post C (Beaufort).

The review revealed that each file, excluding minor administrative issues, contained the
proper investigative documentation to include, but not limited to, officer’s notes,
coroner’s reports, witnesses statements, and related media. Of the fatal investigation
packets reviewed, the majority of the investigations were tracked as completed; however,
multiple TR-310 Uniform Collision Reports and fatal packet documents were not
amended or updated to include subsequent toxicology results.

RECOMMENDATION(S):

The troop commander shall develop a system to ensure that fatal packets (investigative
files) are amended or revised to include toxicology results, updated TR-310 collision
reports, charging documentation, etc. once the investigation is complete and subsequent

reports or documentation is received.
2. Cash Receipts
Not Applicable.

3. Employee Training Reports

Not in Compliance — All Employee Training Reports are stored in the troop file room.
A review of Field Training Officer (FTO) reports consisted of:

Trainee M.D. Sceviour (2013) - revealed documentation for each of the phases was
properly retained; however, the required supervisor’s signature was missing on the end of
the Phase 1I documentation. The sergeant and lieutenant conducted and documented a
required ride-a-long; however, the required supervisor’s ride-a-long (CPL) was not
presented for review.

Trainee J.L. Wells (2014) - revealed documentation for each of the phases was propetly
retained. The corporal and lieutenant conducted and documented a required ride-a-long;
however, the required supervisors’ ride-a-longs (SGT / FSGT) was not presented for

review,

Trainee J.A. Ackerman (2015) - revealed all documentation for the Observation Phase,
Phase I, Phase II, and Phase III were properly accounted for and presented for review.
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Each of the required supervisors’ ride-a-longs were properly completed, documented, and

retained.

The lieutenant presented End of Month Training Reports retained from 2013-2015. The
reports are completed on each trainee for a period of six (6) months after the trainee
completes the FTO program. The reports were stored in the troop office file room. The
training report for Sceviour (2013) consisted of reports dated 05/13-10/13. Training
reports presented for Trainee Methvin (2014) consisted of 10/14-06/15; however, was
missing the 02/15 report. Training reports presented for Trainee Cobb consisted of

03/15-10/15.
RECOMMENDATION(S):

1. Employee Training Records (FTO Reports) shall contain documentation of
required supervisory reviews (ride-a-longs), conducted by the corporal,
sergeant / first sergeant, and captain or lieutenant.

2. All training reports must be properly signed by the trainee, FTO, and
supervisor(s).

3. Monthly training reports shall be completed until the probationary employee
attains permanent status. Training reports require the signature of the trainee,
the FTO or supervisor, and the troop commander.

4. Evidence / Property Storage Room / Documentation

Not Applicable — Troop Six does not maintain an evidence / property storage room.

5. Evidence Destruction / Documentation

Not Applicable — Troop Six does not maintain an evidence / property storage room.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Compliance. Each required inspection was accounted for and presented. This included
for each Post in 2013: (4) Quarterly Inspections, (1) Unannounced Inspection, (1) Annual
Inspection, and (1) Change of Custodian Inspection (Post A: 03/19/2013); 2014: (4)
Quarterly Inspections, (1) Unannounced Inspection, (1) Annual Inspection, and (2)
Change of Custodian Inspections (Post B: 08/29/2014, Post C: 12/23/2014); 2015: (3)
Quarterly Inspections, (2) Unannounced Inspections (Post B & C), and (3) Change of
Custodian Inspections [Post A (2), Post B (1)].

The Fourth (4™) Quarter Evidence Inspection and the Unannounced Evidence Inspection
(Post B) were both conducted on the same date.
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The Fourth (4™) Quarter Inspection and the Annual Inspection (Post C) were both
conducted on the same date. (The outgoing evidence custodian conducted the annual

evidence inspection.)

RECOMMENDATION(S):

DPS Policy 300.15; XXII; G states, an annual audit of property in the division's custody
shall be conducted by a supervisor, as designated by the deputy director, not routinely or
directly connected with the property and evidence function. The audit will consist of a
comparison between the property, property records and the authorized storage area log to
establish the complete paper trail, location of the items or final disposition of the items.
Results of the audit, including any deficiencies, must be documented in a written report
and submitted to the troop or unit commander and the Central Evidence Facility.

Although not rated as non-compliant, a recommendation is made that each evidence audit
be conducted on calendar dates separate from any other evidence inspection.

The Annual Evidence Inspection shall not be conducted by a supervisor routinely or
directly connected with the property and evidence function.

7. Secondary Employment Policy Compliance

Compliance. Secondary employment requests are forwarded through the chain of
command to the troop commander. The troop commander forwards all request,
accompanied by an action memorandum, for final approval. All requests are securely
stored in the personnel files located in the administrative assistant’s office. Reviewed
were 2013: L.L. Hydrick; 2014: B.L. Crocker; 2015: E.D. McAbee. Post personnel are
properly requesting approval for secondary employment, Personnel are requesting
approval on an annual basis.

8. Agency Property Accountability / Inventory Control

Compliance. Property inventory sheets dated 2013-2015 were presented for review.
The property inventory sheets were filed in the administrative assistant’s office.

9. Purchasing and Procurement Compliance + P-Card
Not Applicable.
10.  Telecommunication Centers

Not Applicable.
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11. Traffic Summons Book / Bond Money

Compliance.  Supervisors conduct monthly line inspections on all uniformed
subordinates. The inspection requires a check of each summons book to verify bond
money collected. If collected and possessed by the inspected subordinate, verification of
policy compliance for submission to the proper court and the monetary amount is

recorded on the line inspection.

12. Ticket Tracking

Compliance. Summons ticket books are requested from the troop office by completing
a Uniform Administrative Request (UAR). Once completed, the UAR is emailed to the
troop command staff, including the administrative civilian staff (Marla Morris and Leon
Scarborough). The summons book(s) request is directed towards the administrative
sergeant; however, any staff member is capable of properly issuing the summons book(s).
The summons book(s) are securely stored in a locker located in (Room 249). Only one
case of summons books is opened at any given time. The remaining cases of unissued
summons books are stored securely in the troop supply room (Room 209). Each
summons book requested is accompanied by a summons book receipt that must be signed
by the receiving custodian and returned to the troop office. Once receipts are returned,
the receipt is logged, initialed, and filed. Receipts were presented for review dated 2014-

2015.

Summons ticket transmittals are tracked by the troop administrative sergeant. Each post
commander provides a list of assigned court dates for all troop personnel. Transmittal
forms are due in the troop office seven (7) days after the assigned court date. The
administrative sergeant tracks the completed transmittals utilizing an Excel spreadsheet.
Once the transmittal(s) are submitted, the summons tickets are routed through the
administrative specialist to the DMV. The audit copies of all summons tickets are filed
sequentially by disposition date and securely retained in the administrative specialist’s

office for three (3) years.

Summons ticket audits are maintained within the post. The annual DMV audits (2010-
2014) are retained in the administrative specialist’s office. At the time of this inspection,
the administrative specialist was working on the 2015 Annual DMV Audit.

RECOMMENDATION(S):

The method (Excel Spreadsheet) utilized by the troop administrative sergeant, based on
the practice of assigning traffic court dates, is a model for tracking the proper completion
of summons ticket transmittals for the entire department.
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13. Body Armor Replacement Date

Compliance. The body armor replacement date is notated on the line inspection
completed monthly. Body armor is inspected monthly for wear. If an issue is observed,
Patrol Supply is notified. Headquarters and administrative personnel, when performing
administrative duties, are not mandated to wear issued body armor. When not mandated
to wear body armor, personnel maintain the body armor in the tactical cover, in the patrol

vehicle — readily available.

14.  Child Custody Procedures

Not in Compliance. All personnel have been notified of the new Child Custody Transfer
policy. The post commanders, per policy, require subordinate personnel to complete a
Police Central Report (SCIBRS) and a Child Custody Transfer Form. All completed
documentation is scanned and forwarded to the troop office and the Department of Social
Services (DSS) on-call personnel. The troop lieutenant properly explained utilizing DSS,
if applicable. Child custody transfer forms are retained in the troop office. The files are
secured in a separate file drawer — separate from all other files.

Retained files were presented from years 2009, 2013-2015. The 2013 file contained: two
(2) incidents in Post A; two (2) incidents in Post B; and no incidents in Post C. Based on
the reported charges made, the 2013 file was incomplete. The 2014 file, after August 7,
2014, was complete. The 2015 file was complete.

RECOMMENDATION(S):

The General Records Retention Schedule mandates Child Custody Transfer files shall be
retained in the troop for three (3) years. The troop shall retain a complete file, containing

Child Custody Transfer reports, for three (3) years.

15, Juvenile Procedures

Compliance. The troop lieutenant properly explained the procedure for arresting a
juvenile. When charges are made against a juvenile, Family Court is the required
Jurisdiction. The troop lieutenant explained that any arrest(s) of a juvenile requires the
notification of a supervisor. Juveniles are not transported with adult offenders. Juveniles
requesting to speak to a parent(s) are treated as though a request was made for legal
representation. If no parent or guardian is located to assume custody of the juvenile and
provide a promissory note, the Department of Juvenile Justice (DJJ) will be notified. The
troop licutenant properly explained the requirement to notify the school principal, if
applicable. The troop had one (1) qualifying occurrence (DUI arrest), requiring the
notification of the school principal, during this inspection period. The troop lieutenant
could not produce any documentation of the required notification. The same occurrence
was the only occurrence of a juvenile arrest during this inspection period. The file was
securely retained in a separate file, separate from all other files.

13

Page 281 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Six
November 16-19, 2015

RECOMMENDATION(S):

The troop shall retain a complete file, containing juvenile arrest records, for three (3)
years.

16. Juvenile Custodial Release Forms

Not Applicable. The troop lieutenant had no knowledge of this form.

17. Line Inspections

Compliance. Monthly line inspections are conducted on uniformed subordinates. A
random review of the line inspection forms revealed administrative errors to include, but
not limited to not properly checking rating boxes, multiple or inaccurate ratings for line
items, utilizing “computer generated” checks, failing to properly affix signatures
(supervisor), failing to properly document corrective actions when deficiencies are

discovered.

Documentation was observed of instances indicating that deficiencies discovered on line
inspections reviewed (Crocker — 02/2014; Concepcion 10/2014) were propetly recorded
by the inspecting supervisor(s). Troop retention of line inspections consisted of two (2)

years.

Lieutenant S.N. Gadsden performed a line inspection on Sergeant Q.M. Brown. The line
inspection was conducted in compliance with policy, to include physically checking all
issued equipment, to include: weapons checks, serial number verifications, all required
equipment, sensitive items (badges), and summons books (bond money).

RECOMMENDATION(S):

Policy 300.10; IV; D; 1: SCDPS Policy states, “Each supervisor conducting a line
inspection shall ensure that corrective action has been taken including steps to correct
deficiencies discovered as a result of the inspection.”

1. Once corrective action is taken to address “not in compliance” (NC) ratings, the
rating supervisory shall document the corrective action taken, the date corrected,

and the inspector shall initial the line inspection form.

2. The post commander should review all line inspection forms, on a monthly basis,
to ensure supervisors are accurately completing the line inspection forms in

compliance with policy.
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18.  Safety Checkpoint Documentation (Statistical Data)

Compliance. Supervisors are required at all checkpoints. The troop lieutenant explained
the “new” policy requirements for conducting safety checkpoints. Each supervisor is
required to complete and submit both “pre” and “post” checkpoint checklist
documentation. Form SCHP-E-008A is completed and submitted by each supervisor
conducting a safety checkpoint. Post-checkpoint data is collected and documented on
Form SCHP-E-008B. Statistics are collected for each approved checkpoint. Statistics are
collected monthly and documented, utilizing SCHP-E-007.

The troop lieutenant informed this inspector that the troop does not maintain a “pre-
approved” list of checkpoint locations. Basically, post supervisors (corporals) are
determining the locations of checkpoints based on several criteria, including but not
limited to, collisions, alcohol-related collisions, high crash corridors, and observation.

A review was conducted of the 2015 safety checkpoint file. The review revealed that the
post supervisory personnel are currently complying with policy and current procedures
related to safety checkpoints; however, the Post A file appears to be incomplete. The
documentation was missing for the months of May 2015 and September 2015. The Post
B and Post C documentation was complete. Retention consisted of one (1) year.

RECOMMENDATION(S):

The Troop Six command staff should consider implementing a comprehensive, written
Driver’s License / Safety Checkpoint Plan based on documented or recorded empirical
data — capable of being reviewed, updated, or modified based on the most current

statistical data available.

The troop commander or designee shall review the safety checkpoint documentation
submitted to the troop office to ensure complete and accurate reporting.

19.  EPMS (Probationary, Annual)

Compliance. EPMS reviews are stored with the personnel files located within the
administrative assistant’s office. The following EPMS reviews were inspected: a 2015
Probationary Review (Clemens); a 2015 Annual Review (Gabe); a 2014 Probationary
Review (Wells); a 2014 Annual Review (McDonald); a 2013 Probationary Review
(Perry); and a 2013 Annual Review (Gabe). All EPMS reviews inspected were signed by
the employee, the supervisor conducting the review, and the reviewing supervisor.
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20.  Disciplinary Action Records

Disciplinary action records were securely retained in the personnel files located in the
administrative assistant’s office. The following records were presented for review:
Thompson — Level I (2013); Rogers — Level II (2014); and Sceviour — Counseling

Session (2015).
21. Victim / Witness Files — Secure

The troop lieutenant informed this inspector that the investigating trooper completes the
required TAVA documents for all qualifying charges. The proper documentation is
provided to both the victim and the court. The investigating trooper is required to
provide a copy of the TAVA documentation, and any other related documentation, to the
post commander. All TAVA documentation is forwarded to the troop office. All
documentation is forwarded from the troop office (Leon Scarborough) to the State
Victim’s Advocate Christina McLamb (Toler). The TAVA file retention consists of three

(3) years.
22.  USE OF FORCE REPORTS (Supervisory Review)

Compliance. The troop lieutenant explained that a supervisor is required to be notified
regarding any use of force (UOF). The on-scene supervisor is tasked with notifying the
post commander and the troop commander or designee regarding UOF incidents. The
supervisor is required to forward a review, including all media, to the post commander.
Once the post level review is complete, the documentation is forwarded to the troop

office for review.

The following UOF reports were reviewed:

2013: Post A: Diaz (07/02/2013); Post B: No occurrences; Post C: Bucciantini
(12/05/2013)

2014: Post A: Crocker (12/13/2014); Post B: Gabe (02/08/2014); Post C: Boniecki
(02/25/2014)

2015: Post A: Waldrop (05/09/2015); Post B: No occurrences; Post C: Clarkson
(10/18/2015).

During a review of the UOF reports presented, reports were observed to contain
administrative errors, including missing signatures or initials and unsigned Police Central
reports. Reviewing supervisors are properly identifying and documenting policy and

procedure violations.
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RECOMMENDATION(S):

The reviewing supervisor shall ensure that all required documentation related to each
UOF incident is included in the completed report — to include all required signatures or
initials of the reporting officer and the reviewing supervisor(s).

23.  Pursuit Reports (Supervisory Review)
Compliance. The following pursuit reports were presented for review:

2013: Post A: Thompson (10/12/2013), Post B: Lutes, Vieau (11/24/2013); Post C:
Warner (11/16/2013).

2014: Post A: Bamberg, Elliott (10/05/2014); Post B: Rogers, Wells (08/08/2014); Post
C: Clarkson (11/22/2014).

2015: Post A: Methvin (02/28/2015); Post B: Davis (05/18/2015); Post C: Clarkson
(03/10/2015).

Upon review of the reports presented, minor administrative errors were observed,
including missing signatures or initials (both reporting officers and reviewers).
Supervisors conducting the review(s) identified violations of policy and procedure and
properly documented the violations observed.

RECOMMENDATION(S):

The reviewing supervisor shall ensure that all required documentation, related to each
pursuit incident is included in the completed report — to include all required signatures or
initials of the reporting officer and the reviewing supervisor(s).

24, Prisoner Transport

Compliance. Lieutenant S.N. Gadsden explained the proper procedure for transporting
prisoners, per DPS policy, to include handcuffing and searching the prisoner for weapons
and contraband prior to transport. The lieutenant properly explained the procedure for
transporting multiple prisoners (seating requirements), prisoners of the opposite sex, and
juveniles. Lieutenant Gadsden properly explained the procedure if / when a prisoner
escapes — to include the proper completion of a DPS Incident Report.

25.  Legal Process Forms — for service of warrants

Not Applicable. The troop lieutenant stated that Legal Process Forms were not retained
in the troop office.
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26. Subpoena Maintenance

The troop lieutenant informed this inspector that the troop does not have a working
system to track criminal subpoenas. The troop did create a spreadsheet utilized to track
civil subpoenas; however, the log has not been updated since 04/2015. Subpoenas are
forwarded to the trooper. Reimbursement checks received in the troop office are
forwarded to DPS Headquarters (Major Watford) in Blythewood.

An electronic troop tracking system has been implemented and is utilized to manage and
monitor all administrative hearings scheduled by the Department of Motor Vehicles
(DMYV). All hearing notices are emailed directly to the troop Administrative Specialist II
Leon Scarborough. The notices are charted and tracked electronically — including
dispositions. The hearing notices are forwarded to the identified personnel providing the
hearing date, time, and location. The post commander is copied on each notification.
The system utilized is a model for the department.

RECOMMENDATION(S):

The electronic tracking system, utilized by the troop office, to manage and monitor all
administrative hearing requests issued by the DMV is a model system for the department.

The troop commander should implement and maintain a tracking system to ensure
subpoenas are received and complied with - to include appearance by the subpoenaed

personnel.

27. RADAR Logs

Compliance. All RADAR Logs are maintained by the individual troopers. RADAR
certified personnel are documenting and maintaining RADAR logs by means of either a
manual (handwritten) or electronic (computer) log(s). The RADAR logs are inspected by
the post supervisor on a monthly basis — included on the line inspection form. There is

no retention of RADAR logs in the troop office.

28. RADAR Proficiency

Compliance. All personnel utilizing speed measuring devices (SMD) are certified and
recertified.  Lieutenant Gadsden is the troop supervisor responsible for training.
Lieutenant Gadsden explained that the recertification notification is provided by Patrol
Training. In turn, the lieutenant notifies subordinates of pending online training
requirements. A road proficiency test is scheduled with an instructor within two (2)
weeks of the completed online training. The instructor provides the field proficiency
documentation to the troop office. The completed proficiency documentation and an
Honor Code form, signed by the instructor, the student, the training lieutenant, and the
troop commander, is forwarded to Patrol Training. The troop office retains a copy of the

documentation in the troop personnel files.
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The training lieutenant provided a copy of RADAR / LIDAR field proficiencies for
Thompson (12/12/2013); Pearson (07/11/2014); and Bucciantini (10/24/2015) for review.
The documentation, beginning in 2014, included a signed copy of the Honor Code.

29, Records Retention

Compliance. The troop office presented files retained for a minimum number of
required years (2013 — present). Files are securely stored between a file room and the
administrative offices of Morris and Scarborough. The security measures practiced offer
a primary (locked office door) and a secondary (locked file cabinets) security measure for

each file.

30. Wrecker Inspections

Not in Compliance. Wrecker inspection forms are maintained at the troop office. The
inspection process begins when the requesting wrecker service provides a completed
application to the troop office. The troop office generates a wrecker inspection packet
containing the required documents necessary (Insurance certificates, DL records, and
vehicle registrations) to complete a proper inspection. The packet is assigned to the post
commander for completion. An inspection is scheduled. The State Transport Police
(STP) assists with the mechanical inspections of all heavy duty wreckers (Class B & C
Wreckers). Once completed, the signed inspection report and all required documentation,
is returned to the troop office. The troop office creates and provides the wrecker rotation

list.
A review of forms dated from 2013-2015 included:

(2013) Post A: Harry’s Paint/Body (11/12/2014); Post B: Tommie’s Auto & Diesel
(10/17/2013); Post C: Discount Auto Center (11/30/2012).

(2014) Post A: B&M Towing (11/21/2013); Post B: Davis Low Country Tow
(11/22/2013); Post C: Danny’s Auto Body (11/18/2013).

(2015) Post A: Elite Towing (12/02/2014); Post B: Legrande Fender (02/10/2015); Post C
Eric’s Automotive.

The review revealed that supervisors (first sergeant / sergeant) are properly inspecting
wrecker services as required by department policy. The reports included verification of
wrecker facilities, equipment, and insurance requirements. Each report included a
signature from the wrecker company representative and the inspector.

The wrecker inspection forms presented contained portions rated by utilizing computer
generated “checks”. Although some areas of the wrecker inspection form would permit
this practice, other portions of the form would require the inspector to generate the form
from an office setting. When this inspector requested the original handwritten forms or
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working documents associated with the inspection process, the inspector was informed
that the working copies are signed, electronic (computer) copies are created, and the

original working copies are shredded.

RECOMMENDATION(S):

1. The wrecker inspector must either (a.) refrain from duplicating the original
inspection documents or (b.) retain the working documents as part of the wrecker

inspection file.

2. The recommendation above [1(a)] would prohibit the inspector from duplicating
the inspection process utilizing computer-generated (“checks”) ratings.

31.  Region Hand Scale Calibration Dates

Not Applicable.
32. Freedom of Information Act (FOIA) Requests

Compliance. All Freedom of Information Act (FOIA) requests are forwarded to
Administrative Specialist II Leon Scarborough. The FOIA requests are forwarded to the
investigating trooper, through the post commander, with a due date. Once the request is
satisfied, the requested items are returned to the troop office and require a lieutenant’s
initials. The items are properly documented and forwarded to Ada Schmidt for proper
dissemination. All requests are documented utilizing an Excel spreadsheet. The troop
office maintains a log of all FOIA requests for one (1) year.

33. Miscellaneous Forms / Procedures

Compliance. The troop lieutenant presented reports from 2013 (Bevins), 2014
(Czeiszperger), and 2015 (Hydrick) demonstrating that personnel report injuries or
medical emergencies to a supervising officer. The lieutenant properly explained the
procedure for reporting work-related injuries; to include forwarding the required
documentation to the troop office.

The troop lieutenant properly explained the procedures for reporting a suspicious person
or bomb threat.

Signature / Acknowledgement forms are retained in the troop office for a period of three
(3) years. The signature / acknowledgement forms are stored in the troop file room. The
files presented for review included: 2013 (Critical Security); 2014 (Dress Code); and

2015 (Transmittal Procedures).
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B. FACILITIES
1. General Appearance and Upkeep
Compliance. The Troop Six Office appeared properly maintained. The facility
was neat, clean, and orderly. = The facility is a large, free-standing structure

secured with a computerized (keycard) door lock system. The facility was
properly secured at all times.

2. Timely Reporting of Needed Maintenance

Compliance. The administrative sergeant properly explained the process utilized
to timely report maintenance needs. The contact for all SCDPS maintenance

needs is Phillip Delgado.

3. OSHA

Compliance. All OSHA literature and contact information was properly posted
in the employee’s breakroom. The postings were accessible to all personnel.

4. Building Evacuation Route — posted

Compliance. All routes leading in and out of the building were unobstructed and
properly posted. Evacuation routes were properly posted at the time of

inspection.
5. Fire Extinguisher Inspection Tags

Compliance. The fire extinguishers (4) were last serviced in 10/2015.
6. Defibrillator

Not Applicable.

7. First Aid Kit

Compliance. The first aid kit presented was mounted to the wall in the copier
room located within the troop office.

=]

. Weight Station Scale Calibration

Not Applicable.
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9. BPS Operations Center
Not Applicable.
10. Other

Not Applicable.
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Troop Six / Post A
(Charleston / Berkeley)

An inspection of the Troop Six; Post A (Berkeley, Charleston) Office was conducted
from November 30 - December 2, 2015. Present during the inspection was First Sergeant
P.W. Sigwald - Post Commander. The inspection revealed.....

1IPs utilized the attached form, DPS LE-030 (Staff Inspections)

A: DOCUMENTS AND PROCEDURES

1. Collision Records

Compliance - All collision reports are on file electronically. First Sergeant Sigwald
demonstrated the ability to effectively retrieve collision reports. Each corporal is
responsible for approving all 1* tier collision reports on their assigned squad. Each of the
corporals assists with checking the subordinates assigned to the vacant corporal’s shift.
The sergeant is responsible for approving all 2™ tier collision reports. At the time of this
inspection, Post A had nineteen (19) collision reports pending approval in the 1% tier;
seven (7) collision reports in the 2™ tier; and twelve (12) collision reports in the rejected
que. The first sergeant monitors the status of Report Beam on a daily basis.

Felony hit and run collision investigations are coordinated through the troop supervision
with the assistance of the Multi-disciplinary Accident Investigation Team (MAIT). Hit
and run collisions — MAIT involved investigations (collisions resulting in death or serious
injury) — require the supervisor to respond. The supervisor is required to notify the troop
commander (on-call) to request MAIT to assist. MAIT will respond immediately to

assist with the investigation.

The post has one (1) unsolved hit and run involving death. The case was the result of a
vehicle vs. pedestrian collision that occurred in July 2015. The post sergeant is
responsible for updating the hit and run console, located on the patrol console, every
fourteen (14) days. The update contains any additional investigative measures or tasks
completed relating to the investigation until the case is deemed a cold case.

Post personnel utilize the same notification protocol when arriving on the scene of a fatal
collision. MAIT is notified of all fatal collisions and responds to assist - either
immediately or in a deferred status. In addition to the notification protocol, the on-scene
supervisor is required to complete the fatal synopsis prior to securing his / her tour of
duty. The fatal synopsis is utilized to initiate the process of tracking and ensuring fatal
collision investigations are completed. The packet(s) are submitted to the post
commander for review. Once approved, the report is forwarded to the troop office for
approval. The complete investigative file(s) are maintained in the post commander’s
office (secured). Photographs are stored electronically. A review was conducted of the
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written documentation associated with fatal investigations filed in the post office dated:
03/19/2013 (Richardson); 03/07/2014 (Jones); and 08/03/2015 (Vickery). The review
revealed that each file, with minor administrative issues, contained the proper
investigative documentation to include, but not limited to, officer’s notes, coroner’s
reports, witnesses statements, and related media. The fatal packet (Richardson) was not
updated to include the toxicology results. The fatal packet (Jones) was missing the in-car

video evidence.

There is no means other than the Highway Patrol console, such as a fatal log, utilized to
track completed fatality packets.

RECOMMENDATION(S):

The post commander shall develop a system to ensure that fatal packets (investigative
files) are updated to include toxicology results, updated TR-310 collision reports, etc.

once the investigation is complete.
2. Cash Receipts
Not Applicable.

3. Employee Training Reports

Not in Compliance — All Employee Training Reports are stored in the post commander’s
office. A review of Field Training Officer (FTO) reports consisted of:

Trainee J. Czeiszperger (2013) - revealed documentation for each of the phases was
properly retained; however, the required supervisor’s signature was missing on the end of
phase documentation. The corporal and sergeant conducted and documented a required
ride-a-long; however, the required supervisor’s ride-a-long (LT) was not presented for

review.

Trainee T.G. Methvin (2014) - revealed documentation for each of the phases was
properly retained. The corporal conducted and documented a required ride-a-long;
however, the required supervisors’ ride-a-longs (SGT / FSGT or LT) was not presented

for review.

Trainee A.S. Cobb (2015) - revealed only documentation for the Observation Phase,
Phase I, and Phase II were properly accounted for and presented for review. Phase III
and each of the required supervisors’ ride-a-longs were missing.

The post commander presented End of Month Training reports retained from 2013-2015.
The reports are completed for six (6) months beyond the trainees’ completion of the FTO
program. The reports were stored in the post commander’s office. The training report
for Czeiszperger (2013) consisted of reports dated 2/14-7/14 and 9/14-1/15. The 01/15
report documented “unable to sign” versus the trainee’s signature. Training reports
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presented for Trainee Methvin (2014) consisted of (09/14-06/15). Training reports
presented for Trainee Cobb consisted of (03/15-09/15).

RECOMMENDATION(S):

1. Employee Training Records (FTO Reports) shall contain documentation of
required supervisory reviews (ride-a-longs), conducted by the corporal,
sergeant / first sergeant, and captain or lieutenant.

2. All training reports must be properly signed by the trainee, FTO, and
supervisor(s).

3. Monthly training reports shall be completed until the probationary employee
attains permanent status. Training reports require the signature of the trainee,
the FTO or supervisor, and the troop commander.

4. Evidence / Property Storage Room / Documentation

Not in Compliance - The Post A Evidence / Property Storage Room is of sufficient size
and is adequately secured. Evidence is stored securely in locked cabinets, located within
a secured evidence room. The post evidence refrigerator is located in the supply area
adjacent to the actual evidence room; secured with access limited to the post supervisors.
Only the primary (First Sergeant Sigwald) and secondary (Sergeant J.A. Cardona)
evidence custodians have access to the evidence room, the secured evidence cabinets
located within the evidence room, and the secured drop boxes. All supervisors have

received evidence custodian training,

Evidence is logged in, utilizing Form DPS-LE-009 (Evidence Log), completed as an
evidence “drop box log” by each individual trooper placing evidence in the Post D
evidence drop box. At the time of inspection there were no items stored in any of the
above temporary evidence drop boxes. When the “drop box log” is completed, the log is
retained for reference purposes. When evidence is removed from the drop boxes, the
evidence technician enters the item into Police Central, creates a label, properly logs the
item in a secured Form DPS-LE-009 located in the secured area outside the evidence
room (Supply Area), and secures the evidentiary item in the evidence room. All evidence
is stored within secured cabinets located in the evidence room. Narcotic evidence is only

analyzed upon a request for trial.

All refrigerated evidence is logged separately. Refrigerated Evidence logs were
presented from 2009-2015. The two (2) most current pages of the log were located in the
troopers’ work room. At the time of inspection, there was no refrigerated evidence
present in the refrigerated evidence locker. All requests for analyzation are forwarded,
through CEF, to SLED within seventy-two (72) hours. A review of evidence logs
determined that items (blood, urine, etc.), required to be analyzed, on occasion, are being
forwarded outside of the required seventy-two (72) hour time frame:
(14CHO052333HP08) urine evidence was logged in on 06/10/2014 and logged out on
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06/18/2014; (15CH000487HP08) blood evidence was logged in on 01/02/2015 and
logged out on 01/06/2015; (15CHO11253HP08) blood evidence was logged in on

01/23/2015 with no log out date recorded.

The primary evidence custodian, First Sergeant Sigwald, presented the evidentiary items
requested during inspection.  Entry/access into the evidence room is properly
documented. Evidentiary items are separated by type (alcohol / drugs / car parts). With
one exception (13091914 — incomplete chain of custody), the inspection revealed that all
items requested and inspected were present, properly stored, properly labeled, and
properly logged utilizing a secured evidence log. Evidence logs were retained from

2008-2015.

Videotapes / DVDs are labeled, issued, and stored in the supply room located adjacent to
the evidence room. Videotapes / DVDs pending destruction are stored in the same
supply room — stored in a locked metal cabinet. Access to the stored media pending
destruction is limited to the primary and secondary evidence custodians; as well as,
Corporal C.M. Wooten. First Sergeant Sigwald presented the videotape / DVD log —
retained from 2012-2015, utilized to document issued blank videotapes / DVDs.
Videotapes / DVDs pending destruction are surrendered to a supervisor. The supervisor
takes custody of the videotape / DVD. Surrendered videotapes / DVDs are logged
utilizing a computerized spreadsheet. The supervisors in the post are utilizing the
spreadsheet to maintain the current status of all media pending destruction. The
spreadsheet is maintained on the troop g-drive. The spreadsheet consisted of all media
dated 2010-2015. Supervisors are not documenting “turn in” or “destruction” dates on
the DPS-LE-026 (Audio Video Log). The media is stored in the secured metal cabinet —
arranged by shelf, based on the proper retention period prior to destruction.

Videotape / DVD audits are generated utilizing the spreadsheet created within the post.
The electronic means of storing the information allows efficient access for auditing
purposes. Audits are completed on a quarterly basis. Audits are retained for three (3)
years. Of the audits reviewed, the documentation appears incomplete. The fourth quarter
audits inspected revealed that only four (4) audits were completed to date. The
completed audits are being tracked utilizing a signature sheet.

Videotape monitor reports presented were stored in the post commander’s office.
Supervisors are required to review random portions of twenty (20) videotapes / DVDs per
month. A random review of the reports found the only documented observations of non-
compliance of policy or procedure consisted of body mic violations or officer safety

concerns.

RECOMMENDATION(S):

Policy 300.15 VII; D — DPS Policy states, blood or urine samples shall be transported for
analysis to SLED or other approved laboratories within seventy-two (72) hours of

collection.
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1. All blood or urine evidence shall be transported to CEF within seventy-two

(72) hours.

2. The primary and secondary evidence custodians must verify all
documentation of evidence is properly recorded to accurately reflect all
evidentiary movement (chains of custody and evidence logs).

3. The refrigerated evidence logs (all pages) shall be securely maintained with
limited authorized access.

4. The post supervisory videotape / DVD review expectations appear to far
exceed the minimum requirement outlined by department policy. The troop
commander should consider re-evaluating the number of recordings
supervisors are required to review monthly.

5. The post supervisors must conduct a detailed videotape / DVD review and
provide detailed documentation of violations observed.

6. The spreadsheet created and utilized, by the post supervisors, should serve as
the model for the department. The benefits of storing the required data
electronically enables the evidence custodians the ability to efficiently create
reports, utilizing multiple filters, for auditing purposes.

5. Evidence Destruction / Documentation

Compliance. Closed case reports and all chain of custody reports, dated 2010-2015,
were propetly stored securely and presented for review.

Videotapes/DVDs are destroyed by physically damaging the videotapes/DVDs. Once
damaged beyond serviceability, the remains of the media are disposed of by discarding.
Videotape/DVD destruction documentation was stored in the post commander’s office.
Retention consisted of the previous five (5) years.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Compliance. A review of the required inspection forms was as follows: 2013: (4)
Quarterly Inspections and (1) Unannounced Inspection; (1) Annual Inspection; and (1)
Change of Custodian Inspection (03/19/2013); 2014: (4) Quarterly Inspections, (1)
Unannounced Inspection, and (1) Annual Inspection; 2015: (3) Quarterly Inspections.
To date, the fourth quarter, the annual, nor the unannounced evidence inspections had
been completed; however, (2) Change of Custodian Inspections (05/07/2015 and

07/04/2015) were completed.
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7. Secondary Employment Policy Compliance

Not in Compliance. Secondary employment requests are stored in the post
commander’s office. The post commander provided the 2013 and 2015 secondary
employment requests for review. The 2014 secondary employment requests were not
presented for review. Reviewed were 2013: Yacobozzi (01/07/2013), High School (Post
Personnel - 10/01/2013); Sawyer (01/14/2015), Thompson (10/28/2015). Post personnel
are properly requesting approval for secondary employment. Personnel are requesting
approval on an annual basis.

RECOMMENDATION(S):

Based on the current General Records Retention Schedule, secondary employment
requests must be retained for three (3) years. The post commander should ensure the

proper retention.
8. Agency Property Accountability / Inventory Control

Compliance. Property inventory sheets dated 2014-2015 were presented for review.
The inventory sheets were filed in the post commander’s office. The property inventory
sheets were retained with all property transfer requests attached.

9. Purchasing and Procurement Compliance + P-Card

Not Applicable.

10. Telecommunication Centers

Not Applicable.
11.  Traffic Summons Book / Bond Money

Compliance.  Supervisors conduct monthly line inspections on all uniformed
subordinates. The inspection requires a check of each summons book to verify bond
money collected. If collected and possessed by the inspected subordinate, verification of
policy compliance for submission to the proper court and the monetary amount is

recorded on the line inspection.

12.  Ticket Tracking

Compliance. Summons ticket books are requested from the troop office by completing
a Uniform Administrative Request (UAR). Once completed, the UAR is emailed to the
administrative sergeant and the administrative civilian staff (Marla Morris and Leon
Scarborough). The summons book(s) request is fulfilled and returned to the requesting

28

Page 296 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Six
November 16-19, 2015
personnel. The summons book is accompanied by a summons book receipt that must be
signed by the receiving custodian and returned to the troop office.

Summons ticket audits are conducted monthly and attached to the monthly line
inspection. The audit consists of verifying the status and possession of all pending and
unissued summons tickets. A review of the summons ticket audits revealed that
supervisors are conducting summons ticket audits, monthly; however, no signatures are
recorded documenting the custodian or the auditor.

RECOMMENDATION(S):

1. Summons ticket audits should be conducted by supervisory personnel
periodically.

2. Upon completion of a summons ticket audit, the custodian of the summons tickets
and the auditing supervisor should affix signatures and dates documenting the

completion of the audit.

3. Copies of the summons ticket audits shall be retained at the post level for a period
of three (3) years.

13.  Body Armor Replacement Date

Compliance. The body armor replacement date is notated on the line inspection
completed monthly. All post personnel, except the post commander and the sergeant,
when performing administrative duties, are mandated to wear issued body armor. The
post commander and the sergeant, when performing administrative duties, maintain body
armor in the tactical cover, in the patrol vehicle — readily available.

RECOMMENDATION(S):

Policy 300.01; III; A; 1; SCDPS Policy states: the following circumstance where body
armor shall be optional, “Headquarters and administrative personnel while assigned to

and actually engaged in office duty.”

Post sergeants are enforcement personnel and shall be mandated to wear body armor;
unless, officially delegated the administrative job duties of an absent post commander.

14. Child Custody Procedures

Not in Compliance. All personnel have been notified of the new Child Custody Transfer
policy. The post commander, per policy, requires subordinate personnel to complete a
Police Central Report (SCIBRS) and a Child Custody Transfer Form.” All completed
documentation is scanned and forwarded to the troop office and the Department of Social
Services (DSS) on-call personnel. The post commander properly explained utilizing
DSS, if applicable. Child custody transfer forms are retained in the post commander’s
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office. The files are secured in the top file drawer — separate from all other files. The
post commander presented forms retained from years 2014-2015. The post recorded two
(2) incidents in 2014 and nine (9) incidents in 2015. The post commander could not

produce the 2013 files.
RECOMMENDATION(S):

The post commander shall retain a complete file, containing Child Custody Transfer
reports, in the post for a period of three (3) years.

15. Juvenile Procedures

Compliance. The post commander properly explained the procedure for arresting a
juvenile. When charges are made against a juvenile, Family Court is the required
jurisdiction. The post commander explained that any arrest(s) of a juvenile requires the
notification of a supervisor. Juveniles are not transported with adult offenders. Juveniles
requesting to speak to a parent(s) are treated as though a request was made for legal
representation. If no parent or guardian is located to assume custody of the juvenile and
provide a promissory note, the Department of Juvenile Justice (DJJ) will be notified. The
post commander properly explained the requirement to notify the school principal, if
applicable. The post had no occurrences, requiring the notification of the school
principal, during this inspection period. There were no occurrences requiring a juvenile

arrest during this inspection period.
16. Juvenile Custodial Release Forms

Not Applicable. The post commander indicated that he had no knowledge of this form.

17.  Line Inspections

Compliance. Monthly line inspections are conducted on uniformed subordinates. A
review of the line inspection forms from 2014 (Methvin, Sceviour, and Welch) and 2015
Lyn, Diaz, Waldrop) revealed administrative errors to include, but not limited to not
properly checking rating boxes, failing to properly affix signatures (supervisor), and
failing to properly document corrective actions when deficiencies are discovered.
Documentation was observed indicating that a deficiency discovered on a line inspection
reviewed (Methvin — 11/2014) was properly recorded by the inspecting supervisor. Post
retention of line inspections consisted of two (2) years.

Corporal R.G. Elliott performed a line inspection on TFC H.M. Waldrop. The line
inspection was conducted in compliance with policy, to include physically checking all
issued equipment, to include: weapons checks, serial number verifications, all required
equipment, sensitive items (badges), and summons books (bond money).
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RECOMMENDATION(S):

Policy 300.10; IV; D; 1: SCDPS Policy states, “Each supervisor conducting a line
inspection shall ensure that corrective action has been taken including steps to correct
deficiencies discovered as a result of the inspection.”

1. Once corrective action is taken to address “not in compliance” (NC) ratings, the
rating supervisory shall document the corrective action taken, the date corrected,
and the inspector shall initial the line inspection form.

2. The post commander should review all line inspection forms, on a monthly basis,
to ensure supervisors are accurately completing the line inspection forms in
compliance with policy.

18. Safety Checkpoint Documentation (Statistical Data)

Compliance. Supervisors are required at all checkpoints. The post commander
explained the “new” policy requirements for conducting safety checkpoints. Each
supervisor is required to complete and submit both “pre” and “post™ checkpoint checklist
documentation. Form SCHP-E-008A is completed and submitted by each supervisor
conducting a safety checkpoint. Post-checkpoint data is collected and documented on
Form SCHP-E-008B. Statistics are collected for each approved checkpoint. Statistics are
collected monthly and documented, utilizing SCHP-E-007. The post commander
provided a copy of an operations plan, based on post-wide empirical data related to
Berkeley County, identified by The Office of Highway Safety (OHS), as a “focus
county” to reduce alcohol-related collisions. A review of the safety checkpoint
documentation collected revealed that the new procedures were implemented starting in
February 2015. The review revealed that the post supervisory personnel are currently
complying with policy and current procedures related to safety checkpoints. The files

presented were not organized.

RECOMMENDATION(S):

The Troop Six command staff should consider implementing a comprehensive, written
Driver’s License / Safety Checkpoint Plan based on documented or recorded empirical
data — capable of being reviewed, updated, or modified based on the most current

statistical data available.

The post commander should properly organize the current safety checkpoint
documentation file.

19. EPMS (Probationary, Annual)

Compliance. EPMS reviews are stored with the personnel files located within the post
commander’s office. EPMS reviews are retained for the career of the employee. The
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post commander presented the following: a 2015 Probationary Review (Crocker); a 2015
Annual Review (Cobb); there were no probationary reviews conducted or retained in
2014; a 2014 Annual Review (Crocker); a 2013 Probationary and Annual Review
(Yacobozzi). All reviews inspected were signed by the employee, the supervisor
conducting the review, and the reviewing supervisor.

20.  Disciplinary Action Records

Disciplinary action records were securely retained in the personnel files located in the
post commander’s office. The following records were presented for review: Thompson
— Level T (2013); Elliott — Level I, Crocker — Counseling Session (2014); and Hyde —
Counseling Session, Sceviour — Counseling Session (2015).

21. Victim / Witness Files — Secure

The post commander informed this inspector that the investigating trooper completes the
required TAVA documents for all qualifying charges. The proper documentation is
provided to both the victim and the court. The investigating trooper is required to
provide a copy of the TAVA documentation, and any other related documentation, to the
post commander. All TAVA documentation is forwarded to the troop office. The
corporal (on-scene supervisor) is responsible for the case and for acting as a liaison with
the victim or the next of kin (family) of the victim. The following documentation was
reviewed:  Day (05/14/2013), Hosenfeld (07/18/2013; Riceci (10/08/2014); Foy
(09/15/2015). The Foy file did not contain a TAVA Checklist. Victim / Witness file

retention consists of three (3) years.
RECOMMENDATION(S):

The post commander should review each of the TAVA files to ensure the required
documentation is included in each file.

22.  USE OF FORCE REPORTS (Supervisory Review)

Compliance. The post commander explained that a supervisor is required to be notified
regarding any use of force (UOF). The on-scene supervisor is tasked with notifying the
post commander and the troop commander or designee regarding UOF incidents. The
supervisor is required to forward a review, including all media, to the post commander.
Once the post level review is complete, the documentation is forwarded to the troop

office for review.

The following UOF reports were reviewed: Diaz (07/02/2013); Crocker (12/13/2014);
Waldrop (05/09/2015).

During a review of the UOF reports presented reports were observed to contain
administrative errors, including missing signatures or initials and unsigned Police Central
reports. Reviewing supervisors are properly identifying and documenting policy and
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procedure violations. The file only contained documentation of six (6) UOF occurrences
in 2014 and one (1) UOF occurrence recorded in 2015. The file appears to be

incomplete.

RECOMMENDATION(S):

1. The reviewing supervisor shall ensure that all required documentation related to
each UOF incident is included in the completed report — to include all required
signatures or initials of the reporting officer and the reviewing supervisor(s).

2. The post commander shall ensure that a file is maintained, within the post, of
each UOF incident that occurs within the post. The required retention of all UOF

incidents shall include three (3) years.

23.  Pursuit Reports (Supervisory Review)

Compliance. The post commander maintains pursuit reports and related written
documentation for a period of three (3) years. The reports are stored in the post
commander’s office. The following pursuit reports were presented for review:
Thompson (10/12/2013), Yaccobozi (03/20/2014); and Manigo (08/14/2015), Methvin

(09/13/2015).

Upon review of the reports presented, administrative errors were observed, including
missing signatures or initials (both reporting officers and reviewers) and a missing video
chain of custody form. Supervisors conducting the review(s) identified violations of
policy and procedure and properly documented the violations observed.

RECOMMENDATION(S):

The reviewing supervisor shall ensure that all required documentation, related to each
pursuit incident is included in the completed report — to include all required signatures or
initials of the reporting officer and the reviewing supervisor(s).

24,  Prisoner Transport

Compliance. First Sergeant Sigwald explained the proper procedure for transporting
prisoners, per DPS policy, to include handcuffing and searching the prisoner for weapons
and contraband prior to transport. The first sergeant properly explained the procedure for
transporting multiple prisoners (seating requirements), prisoners of the opposite sex, and
juveniles. First Sergeant Sigwald properly explained the procedure if / when a prisoner
escapes — to include the proper completion of a DPS Incident Report.

25.  Legal Process Forms — for service of warrants

Not Applicable. The post commander was not familiar with a Legal Process Form.
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26. Subpoena Maintenance

The post commander informed this inspector that Sergeant Cardona is assigned as a court
liaison. Berkeley County utilizes a central court system; Charleston County operates
three (3) Magistrate Court offices. Traffic court dates are assigned to all post personnel.
All DUI cases in Charleston County are prosecuted by a DUI appointed prosecutor
assigned by the Solicitor’s Office. The prosecutor handles all notifications through an
email process. Supervisors and the post commander are copied on each emailed
notification.  Trial dates are documented on a large paper calendar located in the

troopers’ work room.

Civil subpoenas are placed in the trooper’s mailbox located in the workroom. The first
sergeant informed this inspector that if any trooper (witness) received compensation
(check), the matter would be handled as follows:

e If the trooper is subpoenaed to testify and the trial is scheduled during off duty
hours, the trooper is permitted to retain the compensation.

e If the trooper is subpoenaed to testify and the trial is scheduled during normal
work hours, the trooper must submit the check to the troop office.

An electronic troop tracking system has been implemented and is utilized to manage and
monitor all administrative hearings scheduled by the Department of Motor Vehicles
(DMYV). All hearing notices are emailed directly to the troop Administrative Specialist II
Leon Scarborough. The notices are charted and tracked electronically — including
dispositions. The hearing notices are forwarded to the identified personnel providing the
hearing date, time, and location. The post commander is copied on each notification.
The system utilized is a model for the department.

RECOMMENDATION(S):

Policy 400.19 (Leave and Attendance) XI(C)(3), states any covered or probationary
employee subpoenaed in the line of duty to represent the department or a state agency as
a witness or defendant shall not be granted administrative leave with pay, and appearance
in such cases shall be considered a part of the employee's job assignment. However,
employees who are subpoenaed on a day the employee is not scheduled to work will be
eligible for compensatory time for the hours the employee is required to appear as a
witness or defendant. The employee shall be reimbursed according to the Office of
Administration regulations for any meals, lodging and travel expenses that may be

incurred while serving in this capacity.

1. The post commander shall ensure that any witness fees received by subordinate
personnel is forwarded to the Office of General Counsel (OGC) for proper

handling.
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2. The electronic tracking system, utilized by the troop office, to manage and
monitor all administrative hearing requests issued by the DMV is a model system

for the department.

3. The post commander should implement a tracking system to ensure subpoenas are
received and complied with - to include appearance by the subpoenaed personnel.
An implemented tracking system would ensure accountability.

27. RADAR Logs

Compliance. All RADAR Logs are maintained by the individual troopers. RADAR
certified personnel are documenting and maintaining RADAR logs by means of either a
manual (handwritten) or electronic (computer) log(s). The RADAR logs are inspected
yearly, and by the post supervisor on a monthly basis — included on the line inspection
form. There is no retention of RADAR logs in the post.

28. RADAR Proficiency

Compliance. All personnel utilizing speed measuring devices (SMD) are certified and
recertified. The post commander explained that the recertification notification is
provided by the troop training lieutenant (Gadsden). A road proficiency test is scheduled
with an instructor within two (2) weeks of the completed online training. The instructor
provides the field proficiency documentation to the troop office. The completed
proficiency documentation and an Honor Code form, signed by the instructor, the
student, the training licutenant, and the troop commander, are forwarded to Patrol
Training. The post commander retains a copy of the documentation in the post personnel

files.

The post commander provided a copy of RADAR / LIDAR field proficiencies for
Southerland (2013) and Crocker (2014) for review. The documentation on Crocker was
missing the RADAR type and serial number of the device utilized to conduct the testing.

RECOMMENDATION(S):

The post commander must ensure that all required documentation is completed
accurately.

29, Records Retention

Compliance. The post commander presented files retained at the post level for a
minimum number of required years (2013 — present). Files are securely stored in a file
cabinet located within the post commander’s office. The security measures practiced
offer a primary (locked office door) and a secondary (locked file cabinets) security

measure for each file.
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RECOMMENDATION(S):

The post commander should create and maintain a more organized filing system
necessary to comply with the current General Records Retention Schedule.

30.  Wrecker Inspections

Not in Compliance. Wrecker inspection forms are maintained at the post office. The
inspection process begins when the requesting wrecker service provides a completed
application to the troop office. The troop office generates a wrecker inspection packet
containing the required documents necessary to complete a proper inspection. The
inspection is scheduled. The State Transport Police (STP) assists with the mechanical
inspections of all heavy duty wreckers (Class B & C Wreckers). Once completed, the
signed inspection report, and all required documentation, is returned to the troop office.
The troop office creates and provides the wrecker rotation list.

A review of forms dated from 2013-2015 included: (2013) Ray’s Towing LLC; (2014)
Shores Transmission, Ray’s Towing & Transmission; and (2015) Henry’s Garage. The
review revealed that supervisors (first sergeant/sergeant) are propetly inspecting wrecker
services as required by department policy. The reports included verification of wrecker
facilities, equipment, and insurance requirements. Each report included a signature from
the wrecker company representative and the inspector. The 2013 wrecker file retained

was incomplete.

The wrecker inspection forms presented contained portions rated by utilizing computer
generated “checks”. Although some areas of the wrecker inspection form would permit
this practice, other portions of the form would require the inspector to generate the form
from an office setting. When this inspector requested the original handwritten forms or
working documents associated with the inspection process, the inspector was informed
that the working copies are signed, electronic (computer) copies are created, and the

original working copies are shredded.
RECOMMENDATION(S):

1. The wrecker inspector must either (a.) refrain from duplicating the original
inspection documents or (b.) retain the working documents as part of the wrecker

inspection file.

2. The recommendation above [1(a)] would prohibit the inspector from duplicating
the inspection process utilizing computer-generated (“checks”) ratings.

3. The post commander shall retain wrecker inspection forms for a period of three (3)
years.
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31.  Region Hand Scale Calibration Date

Not Applicable.
32. Freedom of Information Act (FOIA) Requests

Compliance. All Freedom of Information Act (FOIA) requests are forwarded to
Administrative Specialist IT Leon Scarborough. The FOIA requests are forwarded to the
investigating trooper with a due date. The post commander is copied by email. Once the
request is satisfied, the requested items are returned to the troop office for proper
dissemination. The post commander maintains a log of all FOIA requests dated from

2013-2015.
33. Miscellaneous Forms / Procedures

Compliance. The post commander presented reports from 2014 (Crocker) and 2015
(Waldrop, Hydrick) demonstrating that personnel report injuries or medical emergencies
to a supervising officer. The post commander properly explained the procedure for
reporting work-related injuries; to include forwarding the required documentation to the
troop office. The post commander stated there were no injuries reported in the post

during 2013.

The post commander properly explained the procedures for reporting a suspicious person
or bomb threat.

The post commander maintains all Signature / Acknowledgement forms for a period of
three (3) years. The signature / acknowledgement forms are stored in the post
commander’s office. The post commander presented reports dated in 2013 (Use of
Profanity); 2014 (Social Media); and 2015 (Litter Control).

B. FACILITIES
1. General Appearance and Upkeep

Compliance. The Post A office appeared properly maintained. The facility was
neat, clean, and orderly. The facility is a large, free-standing structure secured
with a computerized (keycard) door lock system. The facility was properly
secured at all times.

2. Timely Reporting of Needed Maintenance

Compliance. The post commander properly explained the process utilized to
timely report maintenance needs. The post commander’s point of contact for all

SCDPS maintenance needs is Phillip Delgato.
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3. OSHA

Compliance. All OSHA literature and contact information was properly posted
in the trooper’s work room. The postings were accessible to all personnel.

4. Building Evacuation Route — posted

Compliance. All routes leading in and out of the building were unobstructed and
properly posted. Evacuation routes were properly posted at the time of

inspection.
S. Fire Extinguisher Inspection Tags

Compliance. The fire extinguishers were properly inspected and the inspection
tags were properly initialed.

6. Defibrillator
Not Applicable.

7. First Aid Kit

Not in Compliance. The post commander could not provide a first aid kit
maintained within the post office.

RECOMMENDATION(S):

The post commander shall ensure that a serviceable first aid kit is properly
accessible to all post personnel in the post office.

8. Weight Station Scale Calibration
Not Applicable.

9. BPS Operations Center
Not Applicable.

10. Other

Not Applicable.
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Troop Six / Post B
(Colleton / Dorchester)

An inspection of the Troop Six; Post B (Colleton/Dorchester) Office was conducted from
November 16-20, 2015. Present during the inspection was First Sergeant R.L. Hardee —

Post Commander.

1IPs utilized the attached form, DPS LE-030 (Staff Inspections)

A: DOCUMENTS AND PROCEDURES

1. Collision Records

Compliance. All collision reports are on file electronically. First Sergeant Hardee
demonstrated the ability to effectively retrieve collision reports. Post B Troopers are
required to submit collision reports electronically before they secure on the day before
their rest day begins. Once submitted, each corporal completes the first tier approval for
his/her team and First Sergeant Hardee and Sergeant C.A. Pearson split the responsibility
of completing the second tier approval. Post B currently had sixteen (16) reports pending
second tier approval and twenty-nine (29) reports pending first tier approval.

When SLED iLab reports are returned, First Sergeant Hardee will retrieve and reject
reports to himself, make all the necessary amendments, and re-submit the report in the

originating trooper’s name.

Felony hit and run collision investigations are coordinated through the troop supervision
with the assistance of MAIT (Multi-disciplinary Accident Investigation Team). MAIT
has a spreadsheet that can be found on the Troop Six server that is updated periodically to
track all felony hit and run as well as any other felony cases resulting from a collision.
The Troop 6 MAIT spreadsheet has cases listed from the years of 2009-2015.

Post B was able to provide fatality packets from the years of 2012-2015 that were stored
in Sergeant Pearson’s Office. The contents of a file from each year was reviewed,

thoroughly examined, and revealed the following:

2012- Examined a fatal from 3/31/2012 (Deceased-Jamison). The file contained all the
necessary documentation and signatures to include photographs. The file did not contain
a supervisor statement.

2013- Examined a fatal from 8/06/2013 (Deceased-Limehouse). The file contained all
the necessary documentation and signatures. Photographs for this packet were not in the
file, but were posted to the SCHP Server under the Troop 6 Photographs page. This file
also did not contain a supervisor statement.

39

Page 307 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Six
November 16-19, 2015
2014- Examined a fatal from 7-27-2014 (Deceased-Hill). The file contained all the
necessary documentation and signatures with the exception of the Post Commander’s
Signature on the front cover page. Photographs for this file were also uploaded to the
Troop 6 Photographs page and this file was also missing a supervisor’s statement.

2015- Examined a fatal from 2/15/2015 (Deceased-Leckey). The file contained all the
necessary documentation and signatures. This file also contained a roadside video of the
trooper at the collision scene and it also included a supervisor statement. The
photographs for this collision could be found on the Troop 6 Photographs page.

RECOMMENDATION(S):

The post supervisors should purge the fatality packet files to only maintain three (3) years
in the post office. The post commander shall ensure that all statements are present and
signatures affixed before filing the packet in its proper storage area.

2. Cash Receipts

Not Applicable. Post B did not have any cash receipts to be examined.

3. Employee Training Reports

Compliance. Field Training Officer (FTO) Reports and Monthly Training Reports are
maintained in the employee’s personnel file as required by policy. Employee personnel
files are locked in a file drawer located in the first sergeant’s office. First Sergeant
Hardee presented a FTO file and Monthly Training Reports for each year retained (2013-

2015).

2013 - First Sergeant Hardee provided an FTO Packet and the Training Reports that were
completed on Trooper M.D. Bevins. Trooper Bevins was trained by Lance Corporal B.T.
Roberts (resigned). The FTO report contained all paperwork from each FTO phase and
all signatures were affixed to all the reports. All Training Reports, representing a six
month period after the completion of the FTO phases were present in the file. All reports
were complete with all signatures affixed. The original reports were sent to the troop

office and a copy was maintained within the post.

2014 - First Sergeant Hardee provided an FTO Packet and the Training Reports that were
completed on Trooper J.L. Wells. Trooper Wells was trained by Senior Trooper G.B.
Rogers. The FTO report contained all paperwork from each FTO phase and all
signatures were affixed to all the reports. All Training Reports, representing a six month
period after the completion of the FTO phases were present in the file. All the reports
were complete with all signatures affixed. The original reports were sent to the troop
office and a copy was maintained within the post.

2015 - First Sergeant Hardee provided an FTO Packet and the Training Reports that were
completed on Trooper J.M. Ross. Trooper Ross was trained by Senior Trooper G.B.
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Rogers. The FTO report contained all paperwork from each FTO phase and all
signatures were affixed to all the reports. All Training Reports, representing a six month
period after the completion of the FTO phases were present in the file. All the reports
were complete with all signatures affixed. The original reports were sent to the troop
office and a copy was maintained within the post. During the inspection of the FTO
Reports, it was observed that all employee files contained FTO Reports on employees
since the inception of employment with the department.

RECOMMENDATION(S):

The post commander should purge the FTO files. Post retention for FTO Reports is three
(3) years.

4. Evidence / Property Storage Room / Documentation

Compliance. The Post B Evidence / Property Storage Room is of sufficient size and is
adequately secured. The primary evidence custodian, First Sergeant R.L. Hardee,
presented the evidentiary items requested during inspection. The evidence room log in
sheet was properly completed and up to date. All evidence randomly inspected was
present and properly labeled. Marijuana evidence is stored in the evidence room in a
secure cabinet/locker. The cabinet/locker also contained some alcohol evidence as well
as some MAIT evidence. All items stored in the cabinet/locker had the appropriate
chain of custody attached affixed with all the proper signatures to show the custody
changes for the movement of the evidence.

The post office is equipped with four (4) temporary evidence lockers in the dayroom.
When evidence other than blood or urine is obtained, the trooper has the option of
utilizing any of the four temporary evidence lockers that are available and unlocked -
which indicates that the locker is not currently storing any other evidence and is available
for use. The trooper logs the evidence into an evidence book located in the dayroom.
The trooper will indicate which locker is housing the evidence and will place the
evidence in the appropriate locker. The trooper will send an email to the first sergeant
and sergeant to inform them of the location of the evidence. The first sergeant or
sergeant will remove the evidence, sign it out of the dayroom master log, ensure all the
proper paperwork is attached to the evidence, label it, and then log the evidence into a
master log which is stored in the evidence locker. At that point, the first sergeant or
sergeant will either place the evidence in the cabinet/locker in the evidence room or
transport it to CEF. If it is transported to CEF, the evidence is logged out of the master
book. CEF is then indicated in the book for the evidence’s destination.

Post B is equipped with an evidence refrigerator that is located in the sergeant’s office.
The refrigerator is equipped with a clasp and lock on the door and the refrigerator is
always secured inside the sergeant’s office. When a trooper obtains blood or urine, the
same process is followed for logging and storing the evidence; however, the trooper must
notify a supervisor to access the refrigerated evidence locker secured in the sergeant’s
office. All supervisors have key access to the sergeant’s office.
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DVD / videotapes are stored in the sergeant’s office. Labels for the DVD / videotapes
are pre-printed and stored next to the DVD / videotapes along with a log sheet to
document which trooper obtains the DVD / videotapes and the evidence number
associated with it. Troopers cannot obtain a DVD / videotape unless a supervisor issues
it to them. All supervisors have access to the sergeant’s office. Once a trooper requests
DVD / videotapes, a supervisor will allow them access to the sergeant’s office. The
trooper will affix an evidence number to the DVD / videotape. The trooper will log it out
beside the appropriate number on the log. The supervisor present will then sign the log
verifying the DVD / videotape has been issued and the numbers are correct. DVD /
videotapes pending destruction are stored in the evidence room. Troopers will return
DVDs / videotapes ready for destruction to their corporal with a video chain of custody
attached. The corporal will review a brief portion of the video and submit the recording
to either the first sergeant or sergeant for destruction. Once ninety (90) days have passed,
the sergeant or first sergeant will remove the DVD / videotape from the evidence room
and destroy it. The video chain of custody indicating that the DVD / videotapes have
been destroyed is properly filed. The post maintains and retains paper copies of DVD /
videotape logs for 2012 and 2013. The DVD / videotape logs are maintained and
retained electronically for 2014 and 2015. Both sets of logs indicate that the DVD /
videotapes have been destroyed and the date of destruction is affixed to the log.

Videotape Monitor Reports are completed monthly on each trooper by the assigned
supervisor. The Videotape Monitor Reports are filed with the end of the month reports.
One year of Videotape Monitor Reports were examined. The reports were filed in the

sergeant’s office.
5. Evidence Destruction / Documentation

Compliance. Evidence destruction documentation to include Closed Case Reports and
chain of custody documents were stored in the evidence room. Documentation was
retained and presented for the years of 2010-2015. First Sergeant Hardee described his
process for the destruction of evidence. During that process, First Sergeant Hardee will
pull all pending evidence items monthly and check for dispositions through the SC
Judicial webpage. Once he discovers that a case has been adjudicated through the court
system, he will wait the thirty (30) days as designated by policy. After thirty days, a
closed case report is completed on the evidence and the evidence is transported to CEF

for destruction.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Not in Compliance.

2015 - Quarterly Inspections for the First, Second and Third Quarters and the
Unannounced Inspection were presented. All the inspections were complete and all
necessary signatures were affixed.
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2014 — Quarterly Inspections for the First, Second, Third and Fourth Quarters, the
Unannounced Inspection, and the Annual Inspection were presented. All inspections
were complete and all necessary signatures were affixed. The Fourth Quarter Inspection
and the Annual Inspection were dated for the same date (11/15/14). During 2014, there
was a change in evidence custodian. Sergeant D.A. McMurray was removed as the
secondary evidence custodian and Sergeant C.A. Pearson was implemented as the new
secondary evidence custodian. The change in evidence custodian inspection form was

complete with all the necessary signatures attached.

2013 — Quarterly Inspections for the First, Second, Third and Fourth Quarters and the
unannounced inspection were presented. All quarterly inspections were complete and all
necessary signatures were affixed to the inspections. Post B could not provide an Annual
Inspection for the year of 2013. First Sergeant Hardee indicated that once an inspection
is completed, a scanned copy is sent to the troop office and the original is retained within
the post. Although only the years 2013-2015 were inspected by this IIP, Post B
maintained evidence inspections in the evidence room from the years of 2010-2015.

RECOMMENDATION(S):

1. All inspections required by policy must be present in the file. (Missing annual
inspection for 2013).

2. Each inspection should be completed on a separate date. (2014 — Fourth
Quarter and Annual Inspection were completed on the same date.)

3. The post evidence inspections should be purged to meet the General Records
Retention Schedule requiring three (3) years retention.

7. Secondary Employment Policy Compliance

Compliance. Secondary Employment requests were maintained in the post office in a
filing cabinet within the corporal’s office. The requests in the file were for the years of
2013-2015. Eight (8) troopers had requests on file for 2013, thirteen (13) troopers had
requests on file for 2014, and nineteen (19) troopers had requests on file for 2015. The
following two (2) requests for each year were requested and reviewed:

2013: M.D. Bevins and G.B. Rogers.
2014: L.M. Gabe and B.T. Roberts.

2015: E.M. Enxuto and B. Brooks.

All signatures were present on the requests sampled and all requests were approved.
Troopers completed outside employment requests for off duty work; as well as, any
overtime special that was offered within the post/troop. Some troopers had multiple

requests within each year.
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8. Agency Property Accountability / Inventory Control

Compliance. The post retained Annual Inventory Sheets for the years of 2014-2015 in a
filing cabinet located in the corporal’s office. A review of the inventory sheets for both
years revealed all signatures were present and all equipment was verified and accounted

for.

9. Purchasing and Procurement Compliance + P-Card

Not Applicable.

10. Telecommunication Centers

Not Applicable.
11.  Traffic Summons Book / Bond Money

Compliance.  Supervisors conduct monthly line inspections on all uniformed
subordinates. The inspection requires a check of each summons book to verify bond
money collected. No violations or discrepancies have ever been recorded during First

Sergeant Hardee’s tenure as the post commander.

12.  Ticket Tracking

Compliance. Supervisory personnel conduct summons ticket audits on subordinates
monthly. All pending and unissued summons tickets are audited. All summons ticket
audits are forwarded to the troop office with the end of the month reports. Summons
ticket audits were on file in the post office, located in the corporal’s office in a file
cabinet, for the years of 2013-2015. A review of all monthly ticket audits for the months
of January, February, March, April, May, June, July and October 2015. The audits were
completed by the corporal of each shift and each audit seemed to be thorough and all

summonses were verified.

13.  Body Armor Replacement Date

Compliance. The body armor replacement date is notated on the line inspection
completed monthly. All post personnel, except the post commander and assistant post
commander, when performing administrative duties, are mandated to wear issued body
armor. The post commander and assistant post commander, when performing
administrative duties, maintains body armor in the tactical cover, in the patrol vehicle —

readily available.
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14. Child Custody Procedures

Compliance. All personnel have been notified of the new “Child Custody Transfer”
policy. First Sergeant Hardee has also posted the Juvenile/Child Custody Transfer
procedures in the dayroom; as well as, furnished a copy to all troopers to store in their
patrol vehicle. All Juvenile/Child Custody files are retained in the first sergeant’s desk
drawer. The desk drawer remains locked at all times and the files are housed separately
from any other files. The file in the first sergeant’s office contained three (3) years of
Juvenile/Child Custody Transfer incidents. The years were from 2013-2015.

Three (3) files were reviewed from 2013; thirteen (13) files were reviewed from 2014;
and twenty (20) files were reviewed through November 18, 2015. All files, 2013-2015,
were in compliance with the necessary forms, information, and signatures.

15. Juvenile Procedures

Compliance. The post commander explained the procedure for both a child custody
transfer and a juvenile arrest. The new child custody transfer policy has been provided to
all post personnel. The post commander properly explained the procedure for arresting
and transporting a juvenile, interrogating a juvenile, and handling a child custody

transfer,
16. Juvenile Custodial Release Forms

First Sergeant Hardee was familiar with the Juvenile Custodial Release Form, but had not
utilized the form since becoming the post commander. Post B did not have any files

containing the Juvenile Custodial Release Form.

17.  Line Inspections

Compliance. Line inspections, conducted on all uniformed personnel monthly, are
stored in the corporal’s office. Present in the file were lines inspections for the years of
2013-2015. Line inspections were reviewed from each year. Out of the line inspection
forms reviewed, all inspections were hand-marked and not computer pre-checked. All
inspections were complete and signed by the trooper being inspected and the supervisor

conducting the inspection.

Of the 2015 line inspections reviewed, three (3) inspections were observed to have a
corrective action noted. On 06/27/2015, Trooper D.A. Seastrunk had an issue with his in-
car video system which was corrected on the same date and initialed by Sergeant
Pearson. On 10/22/2015, Trooper S.A. Pence had a mechanical issue with the vault on
his in-car video system and it was corrected on 10/27/2015 and initialed by Sergeant
Pearson. On 07/09/2015, Trooper J.M. Ross had an issue with her portable printer and
the issue was repaired on 07/10/2015 and initialed by Sergeant Pearson. All three
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inspections that required corrective action were completed in a timely manner, notated,
and initialed as required by DPS Policy and Procedure.

Corporal E.M. Enxuto performed a line inspection on Lance Corporal M.E. McDonald.
The line inspection was conducted in compliance with policy, to include physically
checking all issued equipment [weapons and ammunition, serial number verifications, all
required equipment, sensitive items (badges), and summons books (bond money)]. Lance
Corporal McDonald kept a handwritten, hard copy of his Radar Log which was also

inspected.

RECOMMENDATION(S):

The file retention for Line Inspections stored within the post is one (1) year. Post B
retained three (3) years of Line Inspections. The post commander should purge the files
to comply with the DPS General Records Retention Schedule.

18.  Safety Checkpoint Documentation (Statistical Data)

Compliance. First Sergeant Hardee provided the following protocol pertaining to Safety
Checkpoints within the post: the troop captain mandates that each corporal perform at
least four (4) safety checkpoints per month. Corporals may have checkpoints at any
location within the post as long as the location meets DPS Policy guidelines. First
Sergeant Hardee verbalized that checkpoints should be held in safe locations that are well
lit and on roadways with ample sight distance. The weather must be permitting and
during checkpoints, troopers should wear safety vests. Signs and flares should be
utilized. Once a checkpoint is completed, checkpoint data is collected and documented
on Form SCHP-E-008. Statistics and data to justify checkpoint locations are collected for
each approved checkpoint from information located on the Troop Six G-Drive; as well as,
from CREP Data located on the SCHP server. Statistics and data are collected and
documented, utilizing SCHP-E-007 and attached to each individual road check form

before submitting the form(s) to the first sergeant or sergeant,

During an inspection of the safety checkpoint documentation, First Sergeant Hardee
produced, from a file cabinet located in the corporal’s office, three (3) years of
documentation (2013-2015). Approximately half of the forms that were presented for
reviewed. For the years of 2013 and 2014, the post only retained the SCHP-E-008 form
for documented safety checkpoints. For the year of 2015, from the month of February to
the present date, the post retained both forms SCHP-E-007 and SCHP-E-008 in the file.
All documentation that was inspected contained the appropriate data and signatures.
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RECOMMENDATION(S):

The General Records Retention Schedule indicates one (1) month of safety checkpoint
documentation shall be retained in the post. The post commander should purge the safety
checkpoint file to comply with the current records retention schedule.

19. EPMS (Probationary, Annual)

Not in Compliance. EPMS reviews are stored within the personnel files which are
located in the post commander’s office. First Sergeant Hardee verbalized that he
understood, currently, all EPMS reviews are performed annually from the period of April
1* through March 31%. He explained that he understood that new employees should be
evaluated after the expiration of their probationary period and that EPMS reviews can be
initiated ninety (90) days prior to March 31°.

First Sergeant Hardee then produced EPMS reviews for five troopers assigned to the post.
The EPMS series were presented and inspected:

TFC M.D. Bevins had an EPMS review on file for 2013, 2014, and 2015. His
probationary period EPMS was also presented for review. All EPMS reviews on file for
TFC Bevins were complete, thorough, dated properly, and contained all the necessary

signatures along with the planning stage.

Senior Trooper R.C. Boehler had an EPMS review on file for the years of 2011 through
2015 and also his probationary period EPMS. All EPMS reviews on file for Senior
Trooper Boehler were complete, thorough, dated properly, and contained all the
necessary signatures along with the planning stage.

TFC T.L. Clemens had an EPMS review on file for 2013, 2014, and 2015 and also his
probationary period EPMS. All EPMS reviews on file for TFC Clemens were complete,
thorough, dated properly, and contained all the necessary signatures along with the

planning stage.

Trooper K.C. Davis is a new trooper who only had an EPMS Probationary review on file
that dated from July 2014 to July 2015. Trooper Davis’ EPMS was complete, thorough,
and contained all the correct dates and signatures as well as the planning stage.

Corporal L.M. Gabe had an EPMS review on file for the years of 2000 through 2015. All
EPMS reviews on file for Corporal Gabe were complete, thorough, dated properly, and
contained all the necessary signatures along with the planning stage.
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RECOMMENDATION(S):

The post commander should review each personnel file in the office and purge the EPMS
reviews for each trooper that exceed the General Record Retention Schedule period of

three (3) years.
20. Disciplinary Action Records

Compliance.  Post B had no formal disciplinary documents on file at the post level.
The post only retained and presented counseling session documents. The documents
were on file in each individual applicable trooper’s personnel file.

21. Victim / Witness Files — Secure

Compliance.  The post retained three (3) years of Victim / Witness Files. The files
were located in First Sergeant Hardee’s Office in a secure drawer in his desk. Contained
in the files were victim / witness information for the years of 2013-2015. For 2013, there
were five (5) reports on file. For 2014, there were four (4) reports on file. For 2015,
there were three (3) reports on file to date. Of the twelve (12) total reports that were on
file, all twelve were reviewed by this IIP. Seven (7) out of the twelve reports were
missing victim’s signatures on the victim’s checklist/notification. All twelve reports
were completed correctly and contained all the necessary information, with the exception

of the aforementioned missing signatures.

When questioned on the protocol for victim / witness situations, First Sergeant Hardee
proved that he had a good knowledge of the process; as well as, the importance of
notification and documentation on any incident involving a victim. First Sergeant Hardee
advised that all victims’ paperwork was forwarded to Christina Tolar, the DPS Victim’s
Advocate, and all checklists should be signed and distributed to all applicable personnel.
As for victim notifications, First Sergeant Hardee verbalized that for General Sessions
Cases, the Circuit Court notified victims / witnesses of any proceedings and for
magistrate level cases, the investigating trooper was responsible for notifying victims /
witnesses for any proceedings. There was no formal tracking system in place to
document the disposition of cases other than First Sergeant Hardee’s personal knowledge

of the cases that he retained.

RECOMMENDATION(S):

The post commander should establish a system to track the disposition of all cases
involving victims so that the proper retention of victim / witness files is maintained. The
post commander should review each victim’s file to ensure that the paperwork contains

all the necessary signatures.
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22.  Use of Force Reports (Supervisory Review)

Compliance. The post commander was asked to produce all Use of Force (UOF)
documents for the years of 2013-2015. First Sergeant Hardee produced all the UOF
documents for this time period and retrieved them from a cabinet located within his
office. Out of the reports produced, the post had no incidents of a trooper discharging a
firearm. The post did not have any reports of death or serious injury to any suspects as a
result of a UOF. For the year of 2013, the post did not have any UOF reports on file. For
the year of 2014, the post had one UOF report on file. The UOF involved an incident
where Corporal L.M. Gabe applied a pressure point technique to subdue a suspect for
TFC M.D. Bevins. A review of the report revealed that all the necessary paperwork,
statements, dates and signatures were present on/with the report. To date, for the year of
2015, the post did not have any UOF reports on file.

23. Pursuit Reports (Supervisory Review)

Compliance. The post commander maintains all pursuit reports and related written
documentation for a period of three (3) years (2013-2015). The reports are stored in the
corporal’s office. The post commander presented four (4) pursuit reports from 2013,
eight (8) pursuit reports from 2014, and two (2) pursuit reports from 2015.

First Sergeant Hardee advised that after a pursuit, all pursuit reports are submitted by the
trooper, properly documented and reviewed by both the post commander and the troop
lieutenant (both reviewing supervisors affix signatures.) Policy and procedural violations
are properly documented when applicable. All fourteen (14) pursuit reports were
reviewed during the inspection. All the pursuit reports on file contained a Supervisor
Statement, Trooper Statement, Pursuit Report, Incident Report (when a foot pursuit was
involved), a collision report (when the pursuit ended in a collision), any applicable
charging documents when the suspect was apprehended, and a videotape monitor report.
The inspection of the reports revealed the following:

e Only three (3) of the fourteen pursuit reports had a video stored within the packet.
First Sergeant Hardee advised that the copy of the video for each incident was
forwarded to the troop office. Often a copy is not stored within the pursuit
packet. Of the three (3) videos that were located in the pursuit packets, none had
a copy of a video chain of custody with them.

o Seven (7) of the pursuit packets determined that the reporting trooper utilized the
SCIBRS report as his/her statement; however, five (5) of the seven SCIBRS
reports that were utilized, were not signed by the trooper.

e One (1) pursuit packet, dated 08/9/2015, completed by TFC Clemens, was
missing all signatures that should be attached to the pursuit report.
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e On 11/29/2014, TFC Lutes submitted a pursuit report that was missing the
supervisor’s signature on the supervisor’s statement and it was also missing a
trooper’s statement or SCIBRS report to represent the trooper’s statement.

RECOMMENDATION(S):

1. Supervisors should review each pursuit packet thoroughly before submitting
and filing to ensure that all items are included in the packet and all signatures

are attached to the applicable paperwork.

2. Any video located in a pursuit packet should be accompanied by an
audio/video chain of custody form.

3. When utilizing the SCIBRS report as the trooper’s statement, the trooper shall
affix his/her signature to the report.

24. Prisoner Transport

Compliance. Lance Corporal M.E. McDonald, who was present in the post office at the
time the Prisoner Transport section of the Staff Inspection was introduced, explained the
proper procedure for transporting prisoners, per DPS Policy, to include handcuffing and
searching the prisoner for weapons and contraband prior to transport. Lance Corporal
McDonald properly explained the procedure for transporting prisoners of the opposite sex
and juveniles. Lance Corporal McDonald properly explained the procedure if / when a

prisoner escapes.

25.  Legal Process Forms — for service of warrants

Not Applicable.
26. Subpoena Maintenance

Compliance. First Sergeant Hardee advised that the only subpoenas received at the
post office are civil subpoenas. First Sergeant Hardee advised that the court system does
not send subpoenas to troopers; they are notified of court through the first sergeant or the
court clerks. The civil subpoenas that come to the post office are either mailed directly to
the office or mailed to the troop office. In both instances, the first sergeant emails a copy
of the subpoena to the trooper and places a hard copy of the subpoena in his/her mailbox.
A copy is kept on file in the post office and a copy is forwarded to the troop office. The
first sergeant will schedule the trooper for the court hearing that he / she is subpoenaed

for.

First Sergeant Hardee produced three (3) years of civil subpoenas retained in the post. A
total of fifteen (15) civil subpoenas were presented: 2013 (3); 2014 (5); and 2015 (7).
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27. RADAR Logs

Compliance. First Sergeant Hardee did not have any RADAR Logs on file within the
post office. Post personnel maintain RADAR / LIDAR logs, individually. Lance
Corporal M.E. McDonald’s RADAR Log was presented and reviewed. Lance Corporal
McDonald maintained a hard copy log in a notebook.

28. RADAR Proficiency

Compliance. All Post B personnel utilizing speed measuring devices are certified and
recertified. The post commander keeps all RADAR proficiency documentation in the
trooper’s individual personnel file. Troopers can access the ACADIS system to verify

current and past certification dates for RADAR.

The following five (5) personnel files were inspected for RADAR proficiency
documentation: TFC Bevins, Lance Corporal Ford, TFC Lutes, Corporal Enxuto and

Trooper Wells.

All the personnel files inspected contained RADAR Proficiency documentation in the file
with the exception of TFC Lutes. A phone call was made to the Troop 6 Headquarters
Office. The troop office did have a RADAR proficiency on file for TFC Lutes. The

RADAR Certification was up to date.

First Sergeant Hardee advised that all RADAR Certifications are tracked through the
troop training lieutenant. Lieutenant S.N. Gadsden keeps a spreadsheet on the Troop 6
Server / G-Drive that tracks the certification dates for all troop personnel. A monthly
report is forwarded to all of the post commanders identifying the troopers that are due to

be re-certified.
29, Records Retention

Compliance.  All files requested during the general records retention inspection were
present in the post office with exception of the RADAR Logs. RADAR Logs are
maintained by each individual trooper. Several files were retained beyond the required

retention period.

RECOMMENDATION(S):

The post commander should purge the post files in compliance with the General Records
Retention Schedule.

30. Wrecker Inspections

Compliance. First Sergeant Hardee maintained wrecker inspections in his office for the
years of 2012 through 2015.
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The wrecker inspection files consisted of the following:

2013: Post B had thirty-one (31) inspections on file (Colleton-12, Dorchester-19)
2014: Post B had thirty-five (35) inspections on file (Colleton-14, Dorchester-21)
2015: Post B had twenty-five (25) inspections on file (Colleton-10, Dorchester-15).

The review of the wrecker inspection files consisted of:

2013: Wood Brothers Wrecker Service; Gerald’s Wrecker Service; Pearson Towing; and
Bandit Towing.

2014: Auto Pit Stop; Coastal Carolina Towing and Recovery; Davis Low Country; and
Delk’s Towing.

2015: S & S Lube; Nolan’s Garage; Larry Hardee’s Auto; and Vas Towing and
Recovery.

All the wrecker inspections that were reviewed contained documentation to show that the
services were inspected properly. All signatures were affixed in the proper locations. All
necessary forms and background information were included in each inspection packet.
This includes insurance information, fee sheets, and the wrecker service application.
Starting in 2014, for the 2015 wrecker inspections, Lieutenant Gadsden prepared and
researched all the driver records and insurance information for each wrecker service. The
information was provided to each post commander prior to the start of the inspections.
Once the inspections are completed, the inspections are forwarded to the troop office and

a copy is maintained in post office.
RECOMMENDATION(S):

The General Records Retention Schedule requires the post to maintain three (3) years of
wrecker inspections. The post commander should purge the wrecker inspection files.

31.  Region Hand Scale Calibration Date

Not Applicable.
32.  Freedom of Information Act (FOIA) Requests

Compliance. Three (3) years of FOIA requests were provided to this IIP during this
portion of the inspection. First Sergeant Hardee maintains a copy of every FOIA request
that is sent through the post office. FOIA request originate at the troop office and are
sent to the post commander with a return due date. The post commander will send the
FOIA to the trooper electronically with a return due date. The trooper will complete the
FOIA request and return the information to the post commander with a signed document
stating that the request is completed and contains all the necessary information. The post
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commander returns the information back to the troop office to be submitted to SCHP

Headquarters in Blythewood.
RECOMMENDATION(S):

The General Records Retention Schedules only requires a copy of FOIA requests to be
kept on file at the troop level. The post commander should purge the post files.

33. Miscellaneous Forms / Procedures

Compliance.  First Report of Injury and Signature / Acknowledgement files were
inspected during this portion of the Staff Inspection. The post maintains a file designated
for First Report of Injury for the years of 2013 through 2015. The post retained no First
Report of Injury incidents for 2013 and 2014 and presented (1) one First Report of Injury
for 2015. The First Report of Injury Report was documented on Trooper J.M. Ross from

an incident that occurred on 10/01/2015.

The post commander presented three (3) years of Signature / Acknowledgements dating
from 2013 through 2015:

® (2013) the post retained twenty-six (26) acknowledgement sheets.

e (2014) the post retained thirty-five (35) acknowledgement sheets.

® (2015) the post retained twenty-seven (27) acknowledgement sheets.
All acknowledgement sheets on file were photocopies. The originals were forwarded to
the troop office and retained. Currently, all SCDPS Policy change acknowledgements are
signed electronically, utilizing Power DMS and not retained as a hard copy.

RECOMMENDATION(S):

The General Records Retention Schedule does not require First Report of Injury
documents to be retained at the post level. The post commander should purge the files.

B. FACILITIES
1. General Appearance and Upkeep

Compliance. The Post B office appeared well-maintained. The facility was neat,
clean, and orderly. The facility was properly secured at all times.
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2. Timely Reporting of Needed Maintenance
Compliance. The post commander properly explained the process utilized to
timely report maintenance needs. The post commander’s point of contact for all
maintenance issues is the regional facilities technician, Phillip Delgado. First

Sergeant Hardee can contact Mr. Delgado via the telephone or email and normally
gets a quick response on all maintenance needs for the Post B facility.

3. OSHA

Compliance. All OSHA literature and contact information was properly posted
in the troopers’ dayroom. The postings were accessible to all personnel.

4. Building Evacuation Route — posted

Compliance. All routes leading in and out of the building were unobstructed.
The evacuation route(s) were posted.

5. Fire Extinguisher Inspection Tags
Compliance. Post B was equipped with one (1) fire extinguisher. The fire

extinguisher was located in the center of the building in the hallway and the tags
were properly initialed to show that the extinguisher was being inspected

monthly.
6. Defibrillator
Not Applicable.

7. First Aid Kit

Compliance. The first aid kit that was located in the dayroom. The first aid kit
was accessible to all personnel.

8. Weight Station Calibration Date
Not Applicable.

9. BPS Operations Center
Not Applicable.

10. Other

Not Applicable.
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Troop Six / Post C
(Beaufort / Jasper)

An inspection of the Troop Six / Post C Office was conducted with the acting post
commander, Sergeant W.A. Rouse, on November 17-18, 2015. The inspection

revealed...

1IPs utilized the attached form, DPS LE-030 (Staff Inspections)

A: DOCUMENTS AND PROCEDURES

1. Collision Records

Compliance. A TR-310 accident report is initiated when a trooper generates a report in
Report Beam (the computerized system used to generate and maintain collision reports).
After the trooper submits the completed report each corporal is required to check their
team’s initial reports for accuracy, completeness, etc. The post sergeant is required to
check the assigned corporal’s reports and complete second approvals on all reports.
Corporals are assigned to follow-up on the rejected reports to ensure the reports are re-
submitted in a timely manner. All TR-310s are maintained within the Report Beam
program. Collision photographs are stored online and retained indefinitely.

General Sessions Court files are maintained in the post workroom and retained for an
indefinite period of time.

The post sergeant maintains the fatal packets within the post workroom. The files are
retained from 2008-2015. The sergeant has developed a spread sheet, maintained
electronically, to assist with the accountability of fatality packets. Upon completion of
the initial investigation, the fatality packet is filed in a file cabinet in the post office. A
copy is forwarded to the troop office. Any revisions or amendments as a result of
additional investigative measures is placed in the file as completed and received. When
toxicology reports are received, the TR-310 is rejected back to the trooper. The trooper is
required to complete an amended report and re-submit the report through the approval
process. Photographs stored electronically on the troop server were reviewed and

verified - identified by CAD number.

Once complete, the fatality packet is forwarded to the troop office. A lieutenant reviews
the fatality packet and signs off on the attached cover sheet.

All hit and run investigations are maintained and followed up on through the supervisors
and/or the sergeant. The investigating trooper’s schedule is adjusted to allow him/her an
adequate amount of time to complete an investigation. The captain and lieutenant are
updated regularly on the progress of all hit and run collisions. There was one (1) hit and

run cold case dated in 2013.
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The following fatality packets were presented for inspection:

2013: George G. Rivenbark — a vehicle vs. bicycle case investigated by Trooper J.T.
Conyers on 12/2/2013. The majority of the required documents appeared to be filled out
completely and legibly. The required signatures were observed within the file. Witness
statements were recorded on DVDs and/or handwritten. When handwritten, the
statement(s) were recorded on sworn affidavits. Administrative errors were observed, to
include, a missing coroner’s report, errors completing the TR-310 collision repoit, and

missing supervisor’s signatures.

2014:  Jonathan L. Friday — (MAIT Case) a Felony DUI — Death case investigated by
Trooper C.A. Cuata-Hernandez on 08/16/2014. The majority of the required MAIT
documents appeared to be filled out completely and legibly. The required signatures
were observed within the file. There was not a DVD containing the investigating
trooper’s in-car video footage of the scene included in the fatality packet.

2015: Stephen Dunham — a single car fatality investigated by Trooper S.A. Michael on
10/10/2015. The majority of the required documents appeared to be filled out completely
and legibly. The required signatures were observed within the file. There was not a
DVD containing the investigating trooper’s in-car video footage of the scene included in

the fatality packet.
RECOMMENDATION(S):

1. The post commander shall ensure the review all fatality packets verifying all
required documentation, including media, is included prior to submission to the

troop office.

2. The post commander should create an archive folder for photos retained
beyond the required three (3) years troop only retention.

3. The post commander should purge the General Sessions Court case files and
retain files for one (1) year after the disposition (taking appeal cases into
consideration). The Evidence Preservation Act may create exceptions to the

recommended recommendation.
2. Cash Receipts
Not Applicable.

3. Employee Training Records

Compliance. The post commander maintains all employee training records within a file
in his office for a period of one (1) year or more. Field Training Evaluation Program
(FTEP) records are maintained for a period of three (3) years or more. The post
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commander forwards the employee training records and the Field Training Officer (FTO)
Reports to Lieutenant S.N. Gadsden at the troop office for review. The lieutenant
forwards all training reports to Patrol Training.

The following employee training reports were reviewed:

2012: All FTO Reports related to Trooper Burnham.

2013: All FTO Reports related to Trooper Maule.

2014: All FTO Reports related to Trooper C. Cuata-Hernandez.

Training reports were reviewed from February, April, and June of 2013; as well as,
January and March of 2014.

The reviewed documentation was filled out completely, legibly and contained all required
signatures indicating supervisory review and/or approval.

RECOMMENDATION(S):

1. The post commander should consider filing each type of training report
separately. This will allow proper destruction in compliance with the General

Records Retention Schedule.

2. The post commander should purge the training files. The post retention period
monthly training reports is one (1) year; FTO records is three (3) years.

4. Evidence / Property Storage Room / Documentation

Compliance. An inspection of the Post C evidence room was conducted with the primary
evidence custodian, Sergeant W. A. Rouse. The Evidence/Property Storage Room is of
sufficient size and is adequately secured. Sergeant Rouse presented the evidentiary items

requested during the inspection.

According to the Police Central report utilized to conduct the inventory of the cvidence
room, there were forty-one (41) items of evidence stored in the Post C Evidence Room on
November 17, 2015. All evidence was present and accounted for, properly labeled, and
secured. There were several administrative typographical errors detected on the report
resulting from data entered incorrectly. Marijuana, alcohol, cocaine, crack cocaine, pills,
etc. evidence is securely stored within the evidence room.

There was no blood or urine evidence stored within the post at the time of this inspection;
however, when blood or urine is collected, the collection is completed according to DPS
Policy. The Beaufort County Sheriff’s Department analyzes the majority of the blood
and urine evidence collected within the post.
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When troopers make a case, the troopers log in the evidence in the workroom. Troopers
complete the required paperwork and place the paperwork on the outside of an envelope
that contains the evidence and chain of custody paperwork. The evidence is then placed
in a temporary evidence locker located in the workroom.

When a trooper obtains blood and/or urine evidence, the trooper secures the evidence in a
refrigerated evidence locker located in the workroom.

The primary/secondary evidence custodian completes the evidence log when the evidence
is removed from the temporary evidence lockers in the workroom and placed into the

evidence closet.

DVDs/Videotapes are secured within the supply room and a supervisor must issue
DVDs/videotapes, when requested. The DVDs/videotapes are labeled at the time of
issuance and logged out to the assigned trooper. DVDs/videotapes pending destruction
are stored within the supply room along with the videotape chain of custody and

destruction documentation.

Random portions of DVDs/videotapes are reviewed as outlined in DPS policy before
destruction. =~ DVD/videotape audits are conducted quarterly by a supervisor.
DVDs/videotapes of critical incidents (pursuits, use of force, complaints, etc.) are secured
in a box within a closet located in the first sergeant’s office. Retention of these specific
recordings (identified as copies of the original recording) was undetermined at the time of

this inspection.

RECOMMENDATION(S):

1. The primary/secondary evidence custodian shall ensure information is entered
into Police Central accurately.

2. The primary/secondary evidence custodian must check with the Beaufort
County Sheriff’s Department lab, regularly, to ensure evidence is picked up in a
timely manner - after the evidence has been analyzed.

3. The primary/secondary evidence custodian shall document clearly on the
evidence log where evidence is being moved and who moved the evidence

(custody).

4. The post commander shall ensure the proper retention of all DVDs/videotapes.

5. Evidence Destruction / Documentation

Compliance. The primary evidence custodian, Sergeant W. A. Rouse, maintains all
paperwork (chain of custody, closed case reports, etc.) and retains the paperwork securely
within the evidence room and supply room. All forms and documentation was present

and retained for a period of three (3) years or more.

58

Page 326 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Six
November 16-19, 2015

RECOMMENDATION(S):

All files and records should be purged in compliance with the current General Records
Retention Schedule.

6. Evidence Inspection: Quarterly, Annual, Unannounced, Custodial Change

Not in Compliance.  Sergeant Rouse presented the following 2013-2015 Quarterly,
Unannounced, Annual and Custodial Change Inspection documentation, upon request:

2013 Inspections:

e The Ist quarter inspection was conducted on January 16, 2013, by F/Sgt.
Boniecki.

The 2nd quarter inspection was conducted on April 10, 2013, by F/Sgt. Boniecki.
The 3rd quarter inspection was conducted on July 8, 2015, by F/Sgt. Boniecki.
4th quarter inspection: No report on file.

Annual inspection: No report on file.

Unannounced inspection was conducted on December 10, 2013, by Lt. Gadsden.

Neither Lt. Gadsden nor F/Sgt. Boniecki signed out of the evidence room after the
unannounced inspection.

2014 Inspections:

e The Ist quarter inspection was conducted on February 2, 2014, by F/Sgt.

Boniecki.

The 2nd quarter inspection was conducted on April 1, 2014, by F/Sgt. Boniecki.

The 3rd quarter inspection was conducted on July 9, 2014, by F/Sgt. Boniecki.

The 4th quarter inspection was conducted on October 9, 2014, by F/Sgt. Boniecki.

The 4th quarter inspection was conducted on October 10, 2014, by F/Sgt.

Boniecki.

e The Annual Inspection was conducted on December 23, 2014, by Lieutenant
Boniecki.

e The Unannounced Inspection was conducted on December 24, 2014, by
Lieutenant Boniecki.

¢ An Evidence Custodian Change Inspection was conducted on December 23, 2014,
replacing the primary evidence custodian, Lieutenant Boniecki, with Sgt. Rouse
(primary); and adding Corporal Rodgers (secondary).

The review revealed two (2) separate 4™ Quarter Evidence Inspections (10/09/2014 and
10/10/2014).
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No documentation was recorded on the Authorized Storage Area Log when First
Sergeant/Lieutenant Boniecki entered or exited the evidence room to conduct inspections

on February 2, October 9, or December 23, 2014.

2015 Inspections:

e The 1st quarter inspection was conducted on February 6, 2015, by Sergeant

Rouse.
e The 2nd quarter inspection was conducted on May 29, 2015, by Sergeant Rouse.

e The 3rd quarter inspection was conducted in September 11, 2015, by Sergeant

Rouse.
e The 4th quarter inspection was pending at the time of this inspection.

e The Annual Inspection was pending at the time of this inspection.
e The Unannounced Inspection was conducted on July 12, 2015, by Lieutenant
Boniecki.

RECOMMENDATION(S):

1. The primary/secondary evidence custodians shall ensure when authorize
personnel enter and/or exit the evidence room, the proper information is recorded

on the Authorized Storage Area Log.

2. The primary/secondary evidence custodians shall ensure all documentation related
to evidence inspections is verified for accuracy and completeness before filing.

3. The primary/secondary evidence custodians shall ensure all personnel properly
record entry into and exit out of the evidence room.

7. Secondary Employment Policy Compliance

Compliance. Sergeant Rouse is familiar with DPS policy pertaining to secondary
employment. All 2015 secondary employment request forms were inspected. The forms
appeared properly completed, signed, and updated annually. The post commander
maintains a copy of all secondary employment request forms, within the post personnel

files, for more than three (3) years.

RECOMMENDATION(S):

The post commander should maintain a separate file specifically containing secondary
employment request(s). This would allow for a more efficient means of purging the file.
Post level retention is three (3) years. The post commander should purge the file to

comply with retention.

60

Page 328 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Six
November 16-19, 2015

8. Agency Property Accountability / Inventory Control

Compliance. All 2015 property transfers and equipment inventory forms were reviewed
and appeared properly completed and signed. The post files are maintained annually.

9. Purchasing and Procurement Compliance + P-Card

Not Applicable.

10. Telecommunication Centers

Not Applicable.
11. Traffic Summons Book / Bond Money

Compliance. Troopers send an email to the troop office staff (Captain, all Lieutenants,
Sgt. Brown and both administrative assistants) requesting no more than two (2) traffic
summons books. The requested summons book(s), along with a receipt is placed in the
trooper’s box — via a supervisor (inner-office mail). When the trooper receives the
summons book(s), he/she signs the receipt and returns the receipt to Sgt. Rouse. Sgt.
Rouse forwards the receipt back to the troop office. Summons book receipts are retained

within the post for two (2) years.

According to Sgt. Rouse, all troopers are familiar with DPS policy governing bond
money. Supervisors conduct monthly line inspections on all uniformed personnel. A line
item on the line inspection requires an audit of each summons book to verify the amount
of bond money collected and receipted or currently possessed. A review of the line
inspection forms indicated that there was no bond money possessed at the time of this

inspection.
12. Ticket Tracking

Compliance. Ticket audits are conducted monthly during the line inspection. During the
ticket audit, the supervisor will verify possession of all assigned summons tickets.
Supervisors ensure summons tickets are neat and legible. Supervisors verify the status of
pending cases. Several audits were reviewed. None of the audits reviewed included
unissued summons tickets. Sgt. Rouse maintains copies of all ticket audits with the line

inspections for two (2) years.

All ticket transmittals are signed by Sgt. Rouse and are retained in the post for three (3)
years.

The trial officer's copy of the Uniform Traffic Ticket is placed in a box in the troopers’
workroom and delivered to the magistrate’s office within seventy-two (72) hours.
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RECOMMENDATION(S):

Make sure unissued summons tickets are included on and accounted for when conducting
the summons ticket audits.

13. Body Armor Replacement Date

Compliance. The body armor replacement date is recorded on the line inspection form
which is completed monthly. All post personnel, except the post commander when
performing administrative duties, are mandated to wear issued body armor. The post
commander, when performing administrative duties, maintains body armor in his issued
patrol vehicle - readily available.

14. Child Custody Procedures

Compliance. All personnel have been notified of the new DPS Child Custody Transfer
Policy/ procedures. All child custody transfer paperwork is secured in the post sergeant’s
office in a drawer in his desk - separate from other files. The on-call lieutenant is notified
when a child custody case is made. The notification is followed by an email to the

troop/post chain of command.

The following reports were reviewed and appeared to be filled out properly, thoroughly,
and legibly:

Dominic L. Dasher (11/08/2015); Jackson A. McElveen 01/16/2015); and Richard J.
Miles (04/25/2015). The files are retained in the post for three (3) years.

15. Juvenile Procedures

Compliance. According to Sgt. Rouse, all troopers assigned to the post are familiar with
DPS policy governing juvenile procedures. One juvenile file was presented and
reviewed. The file appeared to be completed properly, thoroughly, and legibly. The files
are retained in the post for three (3) years. The files are secured in the sergeant’s office

in a desk drawer - separate from other files.
16. Juvenile Custodial Release Forms
Not Applicable.

17. Line Inspections

Compliance. Line inspections are conducted on a monthly basis by the supervisors in
compliance with DPS policy. A review of the 2014-2015 completed line inspection

forms revealed the following:
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2015:

Trooper J.D. Hardwick - no deficiencies noted.

Trooper A.D. Klimek - January and June line inspections are missing signatures.
Trooper L.A. Maule - no deficiencies noted.

Cpl. M.G. Davis - February line inspection is missing the inspector’s signature.
Trooper C. Cuata-Hernandez - one deficiency noted in March.

2014:

e Trooper A.D. Klimek - no deficiencies noted.
e Cpl. J.L. Perry - no deficiencies noted.
e Trooper J.A. Shumaker - no deficiencies noted.

There was one (1) non-compliance issue addressed in a two (2) years of line inspections.
The identified issue was corrected, initialed, and dated properly on the line inspection

form.
Spare cars are inspected by Corporal Perry on a monthly basis.
Line inspection forms were maintained and retained in the post for two (2) years.

On Wednesday November 18, 2015, Corporal M.G. Davis conducted a line inspection on
Lance Corporal W.A. Tuten. Corporal Davis did a good job inspecting Lance Corporal
Tuten’s equipment, radar logs, ticket books, etc. He was very thorough in checking for
serviceable equipment, serial numbers and expiration dates on all equipment. Corporal
Davis did not note any deficiencies during this inspection.

Lance Corporal Tuten’s Glock and back-up weapon were not checked for cleanliness.
The issued shotgun was dusty, the OC spray was not tested, and the service ammo was
not verified to make sure it was the proper issue ammo.

RECOMMENDATION(S):

Policy 300.10; IV; D; 1: SCDPS Policy states, “Each supervisor conducting a line
inspection shall ensure that corrective action has been taken including steps to correct
deficiencies discovered as a result of the inspection.”

1. Once corrective action is taken to address “not in compliance” (NC)
ratings, the rating supervisory shall document the corrective action taken,
the date corrected, and the inspector shall initial the line inspection form.

2. The post commander should review all line inspection forms, on a
monthly basis, to ensure supervisors are accurately completing the line
inspection forms in compliance with policy.
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3. The post commander shall ensure that supervisors conducting line
inspections are properly checking all weapons for cleanliness and proper

ammunition.
18. Safety Checkpoint Documentation (Statistical Data)

Compliance. All operations are properly planned, organized, executed, and documented.
Selective enforcement forms are retained and filed in the post commander’s office for

more than one (1) year.

RECOMMENDATION(S):
The post commander should purge the files.

19. EPMS (Probationary, Annual)

Compliance. EPMS reviews are completed on each trooper by the assigned corporal
(rater). The EPMS is reviewed for accuracy, fairness, and completeness by the post
sergeant (reviewer). The corporal conducts the performance evaluation with the trooper

explaining his/her overall rating.

Once reviewed with the trooper, the trooper and the supervisor sign and date the EPMS.
The original EPMS is forwarded to the troop office. A copy is retained within the
trooper’s personnel file located in the post commander’s office. The EPMSs are retained

for a period of three (3) years or more.
The following EPMS reviews were inspected:

Trooper Burnham: a Probationary and Annual EPMS - dated 04/01/2013, 05/02/2014,
and 02/17/2015.

Trooper Maule: a Probationary and Annual EPMS - dated 11/17/2013, 07/05/2014, and
05/17/2015.

Trooper Cuata-Hernandez: a Probationary and Annual EPMS - dated 12/22/2013,
04/01/2014, and 05/17/2015.

All reports inspected were signed by the employee, the supervisor conducting the
evaluation (rater), and the reviewing supervisor (reviewer).

RECOMMENDATION(S):
The post retention for EPMS reviews is three (3) years. The post commander should

purge the files to comply with the General Records Retention Schedule.
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20. Disciplinary Action Records

Compliance. Disciplinary records are maintained for a retention period of two (2) years
or more. The reports are retained in the trooper’s personnel file located within the post
commander’s office. The following reports were reviewed:

Trooper C.M. Burnham: Counseling Sessions dated 01/13, 09/13, and 10/14.
Trooper Cuata-Hernandez: Counseling Sessions dated 11/14/14 and 10/29/15.

Some counseling statements reviewed were observed without the witness’ signature. All
other disciplinary records were filled out completely, properly reviewed, and signed by

the trooper.

RECOMMENDATION(S):

1. When conducting a counseling session with a trooper, the supervisor conducting
the counseling session shall ensure the witness properly signs in the appropriate
space on the documentation.

2. The post commander should purge the file.

21. Victim / Witness Files — Secure

The victim advocate files are maintained in a secure file drawer within the post
commander’s office. The files are retained for a period of three (3) years or more.

The investigating trooper emails the completed victim’s advocate forms to Mr. Leon
Scarborough at the troop office. Mr. Scarborough emails the information to the SCHP

victim advocate in Blythewood.

Compassionate Guides are provided to the victim’s family primarily on the day of the
collision; or, as soon as possible after a fatal accident.

RECOMMENDATION(S):

The post commander should purge the file. TAVA documentation shall be retained for a
period of three (3) years.

22. Use of Force Reports (Supervisory Review)

Compliance. Use of Force (UOF) reports are maintained for a period of three (3) years or
more. The reports are stored in the trooper’s personnel file within the post commander’s

office.
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The following UOF reports were reviewed:
09/2013: D.J. Rogers

02/2014: Sgt. Boniecki
02/2014: J1.S. Warner

04/2015: M.S. Bucciantini (included a First Report of Injury)
04/2015: T.D. Clarkson

All inspected reports were properly documented by the arresting officer and reviewed by
both the post commander and the troop lieutenant. The reports were all properly signed
by each of the reviewers. Policy and/or procedural violations were properly identified

and documented.

RECOMMENDATION(S):

The post commander should purge the file of all reports that exceed the required post
retention period of three (3) years.

23. Pursuit Reports (Supervisory Review)

Compliance. Pursuit reports are maintained for a period of three (3) years or more.
Pursuit reports are retained in the trooper’s personnel file located in the post

commander’s office.

The following pursuit reports were reviewed:

e 09/2013: D.J. Rogers
e 11/2013: J. S. Warner

e (04/2014: L.A. Maule
e 05/2014: A.D.Klimek

e 05/2015: M.S. Bucciantini - one statement indicated no violations were detected
and another statement indicated there were violations (the statement was not
signed).

e 09/2015: T.N. Gonzalez-Mazzone - the pursuit report was missing an incident
report.

o 10/2015: L.A. Maule

Other than the documented administrative issues above, the reviewed reports were
properly documented by the arresting officers, reviewed by the post commander, and
reviewed by the troop lieutenant. The reports were all properly signed by each of the
reviewers. Policy and/or procedural violations were properly identified and documented.
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RECOMMENDATION(S):

1. The post commander shall ensure during the post review of the file that no
conflicting statements are contained in the file.

2. The post commander should purge the file of all reports that exceed the
required post retention period of three (3) years.

24. Prisoner Transport

Compliance. Sergeant Rouse explained the proper procedure for transporting prisoners,
per DPS Policy, to include handcuffing and searching the prisoner for weapons and

contraband prior to transport.
25. Legal Process Forms — for service of warrants

Compliance. There was one (1) Legal Process Form on file dated 4/1/15. Warrants are
submitted to the Charleston TCC within forty-eight (48) hours of issuance and are
maintained in a file within the Charleston TCC pending location of the suspect and

service of the warrant.

26. Subpoena Maintenance

Compliance. All criminal and civil subpoena maintenance records are maintained by the
troop office. The post commander is notified of subpoenas. The post commander notates
on the work schedule to ensure appearance by the subpoenaed trooper. The troopers
return any money that may accompany the subpoena to DPS Headquarters through the

troop office.

RECOMMENDATIONC(S):

Policy 400.19 (Leave and Attendance) XI(C)(3), states any covered or probationary
employee subpoenaed in the line of duty to represent the department or a state agency as
a witness or defendant shall not be granted administrative leave with pay, and appearance
in such cases shall be considered a part of the employee's job assignment. However,
employees who are subpoenaed on a day the employee is not scheduled to work will be
eligible for compensatory time for the hours the employee is required to appear as a
witness or defendant. The employee shall be reimbursed according to the Office of
Administration regulations for any meals, lodging and travel expenses that may be

incurred while serving in this capacity.

1. The post commander shall ensure that any witness fees received by subordinate
personnel is forwarded to the Office of General Counsel (OGC) for proper

handling.
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2. The post commander should implement a tracking system to ensure subpoenas are
managed ensuring compliance by subpoenaed personnel.

27. RADAR Logs

Compliance. The troopers maintain individual RADAR logs - mainly on the laptop
computers. Lance Corporal W.A. Tuten’s RADAR logs were inspected during the line
inspection process. The document appeared to be completed with the proper information.

28. Radar Proficiency Certification/ Recertification

Compliance. Certificates of operation are retained at the post. Troopers submit issued
certifications to the troop office upon completion of training and recertification courses.
Certifications are tracked by the supervisors utilizing the line inspection checklist.

RECOMMENDATION(S):

Post retention of RADAR certifications is three (3) years. The post commander should
ensure the post files are purged to comply with the General Records Retention Schedule.

29. Records Retention

Compliance. Most forms, maintained on a monthly basis, are forwarded to the troop
office in a collective bundle. The forms are filed the same way within the post. Multiple
forms are retained beyond department retention requirements.

RECOMMENDATION(S):

1. The post commander should consider creating a filing system that permits purging
a group of files retained by calendar year versus individual personnel files. This
would allow for a more efficient method of purging retained files.

2. Multiple files should be purged in compliance with the current General Records
Retention Schedule.

30. Wrecker Inspections

Compliance. Sergeant Rouse is assigned to inspect and coordinate the wreckers within
the post. All of the Post C Wrecker Applications are forwarded to the post commander to
complete. Once completed, the application is returned to Lt. Gadsden at the troop office.
Wrecker services that successfully pass the inspection will be placed on an annually
updated list to continue service for the department starting each January 1%
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The following wrecker inspection records were reviewed:

Gurr’s Wrecker Service
East Coast Collision
D&M Towing, LL.C
Felver Transport

Earls Body Shop

All files appeared to be filled out completely and correctly. The review revealed that the
insurance was verified on each wrecker service and included within each file.

Complaints received on a wrecker service are investigated by a troop lieutenant.
RECOMMENDATION(S):

The post commander should ensure the post files are purged to comply with the General
Records Retention Schedule.

31. Region Hand Scale Calibration Date

Not Applicable.
32. Freedom of Information Act (FOIA) Requests

Compliance. All (FOIA) request(s) are generated from Mr. Leon Scarborough at the
troop office. The request(s) are emailed to the trooper and the post sergeant. The trooper
complies with the request and submits the completed documentation to the post sergeant.
The completed FOIA request is returned to Mr. Scarborough at the troop office. The

request is provided to Headquarters in Blythewood.

33. Miscellaneous Forms / Procedures

Compliance. Reports including Personal Use of Patrol Car, the Weekly Wrap,
Nighttime Seatbelt Selective Enforcement Report, the Monthly Comparison Report, The
Post Activity (from previous and current year) Report, the Pedestrian Enforcement
Selective Report, the Secondary Roads Enforcement Selective Report, the School Zone
Enforcement Selective Report, checkpoint totals, and the Checkpoint Selective Reports
are all forwarded to the troop office each month. All reports are maintained and retained

within the post for three (3) years or more.

RECOMMENDATION(S):

The post commander should ensure the post files are purged to comply with the General
Records Retention Schedule.
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B. FACILITIES

1. General Appearance and Upkeep

Compliance. The facility was neat, clean, orderly, and properly secured at all times.
2. Timely Reporting of Needed Maintenance

Compliance. The post commander’s point of contact for all maintenance issues is the
DMYV building maintenance personnel.

3. OHSA/ Fire Codes

Compliance. All OSHA documentation and contact information was properly posted in
the trooper’s workroom and accessible to all personnel.

4. Building Evacuation Route- posted

Compliance. All evacuation route(s) leading in and out of the building were adequately
posted.

5. Fire Extinguisher Inspection Tags

Compliance. Fire extinguishers are inspected and signed off monthly (tags initialed) by
the building maintenance custodian. All fire extinguishers were inspected and signed off

properly.
6. Defibrillator
Not Applicable.

7. First Aid Kit

Compliance. The first aid kit is maintained within the Post C workroom.
8. Weight Station Scale Calibration

Not Applicable.

9. BPS Operations Center

Not Applicable.
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10. Other

Not Applicable.
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GENERAL INFORMATION

Headquarters - Troop Six consists of Beaufort, Berkeley, Charleston, Colleton,
Dorchester, and Jasper Counties. The population within the troop, as of the 2010 census,
was an estimated 615,062. The troop is currently operating at thirty percent (30%) in
Post A (Berkeley, Charleston); forty-one percent (41%) in Post B (Colleton, Dorchester);
and fifty-nine percent (59%) in Post C (Beaufort, Jasper) manpower allocation.

The Troop Six Headquarters Office is located in Charleston County. In addition to the
troop commander, interviews were conducted with six (6) of the personnel [sworn: (4);
non-sworn: (2)] assigned to the troop office. All personnel are properly educated on the
mission of the troop — fatality reduction.

Post A - Troop Six / Post A consist of Berkeley and Charleston Counties. Charleston
County is located in the coastal low-country area of the state and is home to both a
regionally and nationally popular historic tourist destination. Berkeley County is inland

and adjacent to Charleston County.

Post A is currently operating at thirty percent (30%) manpower allocation with twenty
(20) total sworn officers — six (6) of the twenty are supervisory personnel. One (1)
person is on extended Military Leave. The post office is located in North Charleston.
Interviews were conducted with nine (9) of the twenty (20) assigned personnel
[supervisory personnel: (4); non-supervisory personnel: (5)] for a sampling of forty-seven
percent (47%) percent of the total personnel assigned and available to be interviewed.

All personnel are properly educated on the mission of the troop and the post — fatality
reduction.  The supervision view the subordinates assigned to the post as working
towards a common goal of reducing fatalities. The supervision reviews the progress of
the post monthly. Positive performance is rewarded with verbal praise or emails from
supervisors. With few exceptions, the subordinate personnel appreciate the positive
recognition. Substandard performance is addressed individually with the subordinate that
is not performing — utilizing the supervisory staff, through the chain of command, to

address deficiencies.

Post B - Troop Six / Post B consist of Colleton and Dorchester Counties. The post is
currently operating at forty-one (41%) manpower allocation with eighteen (18) total
swom officers — six (6) of the eighteen are supervisory personnel. The Post B Office is
located in Colleton County in the town of Walterboro, SC. Interviews were conducted
with nine (9) of the eighteen assigned personnel [Supervisory personnel: (4); Non-
supervisory personnel: (5)] for a sampling of fifty percent (50%) of the total personnel

assigned to the post.

All personnel are properly educated on the mission of the Troop and the Post — fatality
reduction plan. The supervision view the subordinates assigned to the post as working
proactively to reduce fatalities. The supervision reviews the progress of the post
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monthly. Troopers that excel are rewarded through verbal praise, monthly certificates,
and the standard SCDPS rewards programs that are in place. Substandard performance is
addressed individually with the subordinate that is not performing - this may include
individual selective enforcement plans as well as the “24-7” plan of recording the
substandard trooper’s entire shift. The post commander summarized his post by stating
that he has mostly young and inexperienced subordinates that have quickly developed
great relationships with each other. He also stated that he believes morale is down
because of the shortage of manpower and troopers are constantly answering calls for
service instead of having time to work on enforcement initiatives.

Post C - Troop Six / Post C consist of Beaufort and Jasper Counties. The post is
currently operating at fifty-nine percent (59%) manpower allocation with nineteen (19)
total sworn officers (including one on extended sick leave) - five (5) of the total
personnel are supervisory personnel. The Post C Office is located in Ridgeland (Jasper
County). Interviews were conducted with twelve (12) of the nineteen assigned personnel
[Supervisory personnel: (4); Non-supervisory personnel: (8)] for a sampling of sixty-
three percent (63%) of the total personnel assigned to the post.

All supervisors appear to be supportive of the mission of SCDPS and the troop of fatality
reduction. Supervisors regularly review the progress of assigned subordinates to ensure
all personnel are working to contribute to the core mission.

One of the top priorities noted as a focal point while interviewing the supervisor/
management staff was time management. Supervisors make every effort to help the
troopers manage their time wisely. Managing administrative duties, enforcement
activities, and the supervisory role was identified as a challenge for some supervisors.
Low manpower is an issue; however, most of the troopers appear to work hard and
maintain somewhat of a positive attitude. Positive performance is rewarded mostly by
email from supervisors. The captain utilizes an emailed letter of appreciation from time
to time to troopers recognizing them for positive performance. Troopers with the most
DUT arrests, highest activity, highest number of drug arrests for each year; and the
Trooper of the Year are recognized at the Christmas Party. The supervisors periodically
tell the troopers they are doing a good job face to face or they will take them to dinner.
When dealing with troopers that exhibit substandard enforcement issues, the supervisors
meets face to face with the trooper and discusses all possible issues that may be
contributing to the problem. The supervisor will then plan a course of action, to include
counseling for personal issues, to assist in identifying underlying issue(s), or an
individual enforcement plan to correct substandard performance.

The overall quality of Management/ Supervision/Leadership was rated as good.
MORALE

Headquarters - The overall morale within the troop office is described as good. The
personnel assigned to the troop describe a positive work environment. Personnel
interviewed describe an atmosphere that is best described as all hands on deck. The troop
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commander communicated that the role of the department and the additional assistance
provided to other law enforcement agencies in the response to and the investigations of
the multiple nationally covered tragic events (Charleston 9, North Charleston Police
shooting incident, flooding), each of which occurred within the troop, have been the top
priorities. The troop commander communicated that with the current manpower levels
and the high volume of calls for service, the troop is striving to keep morale positive

within the posts.

Post A - The overall morale within the post is described as good. Despite the consistent
theme of describing calls for service that routinely outnumber the manpower allotted to
respond, the two (2) tragic shooting events, and the flooding that recently occurred in
Charleston, the personnel assigned to the post present a positive attitude. Of the
personnel randomly interviewed, the majority describe an environment that has fostered
personal friendships / relationships that exist outside of the workplace. The newly
promoted post commander is described in a positive light and each of the supervisors,
within the post, are viewed as proactive, productive and approachable.

Post B - The overall morale within the post is described as good. The personnel assigned
to the post present a positive disposition. Of the personnel randomly interviewed, the
majority describe an environment that has fostered personal friendships / relationships
that exist outside of the workplace. The post personnel, as a whole, seem to have a
strong desire to conduct enforcement work and are dedicated to the fatality reduction

plans and initiatives that are in place.

Although the post personnel were asked not to base answers regarding morale on
manpower issues, personnel seem to feel that they do not get to maximize their potential
as far as their work ethic because they have no time for proactive enforcement activities
because of the amount of calls for service compared to the number of troopers working at
one time. As a whole, post personnel foresee morale on the rise as more troopers are

added to the duty roster,

Post C - The majority of the troopers characterize their relationship with their supervisors
as good. The relationship between the troopers and the Sheriff’s Departments of both
Beaufort and Jasper Counties was good. The Beaufort County Sheriff’s Department
assistance with investigating collisions is viewed as very helpful. Normally, only one (1)
trooper is working in the county. Both departments work well together during
checkpoints and speed, seat belt, and DUI enforcement initiatives. The troopers also
have a good working relationship with the Georgia State Patrol (GSP). Troopers call on
GSP to assist them with legal blood or urine sample request(s) when DUI suspects are
transported or travel to hospitals in Georgia. The troopers feel the corporals do what they
can, sometimes, to take care of them. The corporals are available if the troopers need
anything. The troopers feel like they can talk with the supervisors anytime and get
positive feedback. The supervisors expressed their desire to meet the needs of their
troopers and ensure them that they are appreciated. There is a family-oriented working
relationship type of atmosphere within the post. The troopers work well with their peers
while at work and some “hang out” together after work. The TCOs are invited to the
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post’s Christmas party and/or any type of social gathering organized by the troopers.
The acting post commander is described by the supervisors and troopers as very caring,
understanding, and will do anything for anyone. The troopers have confidence in the
supervisors and feel that they can talk with them without reservation.

The post personnel feel like the captain and the lieutenants are always in the troop office
and do not come down to the post much - if at all. The trooper’s rate their relationship
with the troop office personnel as fair.  Troopers appreciate the monthly emails the
captain sends occasionally at the end of each month. The majority of the troopers say
appreciation comes in the form of an email or verbally in passing. Very little one on one
type counseling is received for doing well; on the other hand, post personnel state they

get counseled or talked to often for poor activity.

The lack of quality equipment is frustrating. When there are body repair issues with a
car, the closest body shop is located in Walterboro. Repairs are stated to normally take a
month or two to complete. During that time, the trooper has to drive a spare car. The
spare cars are stated to be in very poor shape (faded paint, high mileage, RADARSs that
are not operational, and the speedometer reportedly does work in either spare car).

Some feel high activity is the sole basis for recognition when there are troopers that have
average activity, in addition to other commitments that are equally important; however,
do not translate into enforcement statistics (Instructors, FTOs, background investigators,
etc.), that do not get the same recognition and/or appreciation. The troopers feel like DPS
Headquarters does not “have their backs”; therefore, they find themselves second-
guessing their own decisions to avoid making a mistake and possibly generating a
District Investigation (DI). Over half of the troopers interviewed understand that their
not privileged to a lot of information, however, they feel there could be more
transparency from DPS Headquarters all the way down to the lowest ranking trooper.

The overall assessment on morale from the interviews was fair.
COMMUNICATION

Headquarters - Personnel assigned to the troop office describe communication within
the troop as good. Assigned personnel consistently describe the methods of
communication as electronic mail (e-mail), meetings, telephone calls, personal contact,
and signature / acknowledgement sheets. The troop commander provides the information
directly to the post supervisory personnel — generally in a meeting format. The
information is then disseminated to subordinate personnel utilizing similar means. The
troop commander and the troop command staff personnel describe communication as

open and informative.

Post A - Communication in the post was described as good. Assigned personnel
consistently describe the main method of communication as electronic mail (e-mail).
Personnel stated that information was also provided through meetings, memorandums,
and text messages. Personnel routinely referred to the chain of command as the authority
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when discussing communication within the post. The majority of personnel described
themselves as properly informed of the most current statistical information regarding

fatality reduction plans within the post.

Post B - Communication within the post is described as excellent. Assigned personnel
consistently describe the main method of communication as electronic mail (e-mail) and
sometimes follow-up with phone calls or texts. The post commander and assistant post
commander schedule quarterly meetings throughout the year that require attendance by
all assigned personnel. All information is passed from supervisor to trooper during these
meetings. The post commander and the supervisory personnel are described as
approachable and available to the non-supervisory personnel. Communication between
the troop supervision and the post personnel varies in description from good to excellent.

Post C - Information is effectively passed down through the chain of command - mostly
via email, by telephone, text, or during post and/or team meetings. Normally, effective
feedback is shared with troopers, via EPMS, or monthly - based on total activity.

Communication between the troop supervision and the post personnel varies in rating
from fair to good. Overall communication is good and most everyone feels they are
getting the information they need. The sergeant attends the Post Commander’s Meeting
with the captain and lieutenants. Most meetings are informal and are conducted to pass
along information from Target Zero briefings, post issues, etc.

Information received is passed down to the corporals who meet with the troopers and
provide the information to them. The troopers and supervisors feel like they get the
information they need to do their jobs. If they have questions, the captain and the
lieutenants have an open door policy. The captain sometimes recognizes troopers for
doing a good job on activity. They feel the command staff understands how things really
are in the field concerning activity and the shortage of manpower and trust personnel are
doing what they can to address enforcement issues.

Statistical data and enforcement plans are normally relayed through email or in a meeting
conducted just prior to the enforcement event. In regard to being kept informed of crash
prone locations and causation factors, troopers stated it is common knowledge where
fatal crashes occur and where problematic areas are located. Troopers stated they are
aware of what the causational factors are so they normally work those areas and focus on
addressing the causational factors on their own trying to make a positive impact.

The overall assessment on communications from the interviews was good.

JOB SATISFACTION

Headquarters - The personnel assigned to the troop office are satisfied with their job.
Personnel interviewed (sworn and non-sworn) are all veteran members of the department.
The majority of those interviewed continue to feel like their efforts make a positive

difference.
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Post A - Personnel (supervisory and non-supervisory) interviewed, describe a personal
satisfaction with the job and feel like their efforts make a positive difference in the post.
Although some expressed the need for more effort towards recognizing positive job
performance, most agree that personnel are recognized and appreciated for the work they

perform within the post.

Post B - The personnel assigned to the post are satisfied with their job. All personnel
describe a personal satisfaction with the job. All personnel (supervisory and non-
supervisory) interviewed, feel like their efforts make a positive difference. Personnel
enjoy the freedoms that they have to research and work enforcement in areas that show
high crash/fatality data. Most personnel appreciate receiving recognition from their
supervisors for a job well done. Troopers that were interviewed feel like their job
satisfaction ratings will increase even more when more personnel are added to the post
and the troopers can utilize their time on enforcement activities as much as calls for
service. The overall level of job satisfaction rates between good and excellent.

Post C - Most of the troopers interviewed were fulfilling a lifelong dream of being a
State Trooper. Personnel feel they are making a positive difference in the community
and the job they do is appreciated. Occasionally, citizens in the community will tell them
they are doing a good job or unknown citizens may purchase their meal. Most troopers
appreciate receiving departmental recognition; however, personnel recognize and are
aware that the recognition is enforcement-based only.

The overall level of job satisfaction among those interviewed was good.
OPERATIONAL EFFECTIVENESS

Headquarters - Troop personnel describe the overall operational effectiveness as good.
Troop personnel describe shortages in staffing as critical in most areas of the troop. The
manpower is viewed as having a significantly negative effect on the overall operational
effectiveness of the troop. Support personnel, such as MAIT, ACE Motors, and ACE SIT
are considered valuable resources and often provide a positive impact on the overall
operational effectiveness of the troop. Other than described manpower shortages,
personnel did communicate the sentiment that the resources needed to perform assigned
job duties are becoming more accessible, when requested.

Post A - Personnel recognize the impact the lack of manpower has on the overall
operational effectiveness of the post; however, personnel still rated the category highest
overall. The personnel routinely describe calls for service that far exceed the manpower
needed to respond in a timely manner combined with an inability to effectively provide
proactive law enforcement as concerns. Personnel consistently describe untimely
schedule changes as an area of concern. Personnel directly correlate the ever-changing
schedule to the overall lack of manpower. Despite the unorthodox assistance received by
the Charleston County Sheriff’s Office regarding collision investigation, the post
personnel routinely respond to a substantial number of police-involved collisions in that
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county. Concerns were also voiced regarding the state of the spare cars, undependable
equipment within the spare car fleet, and tech (computer-related) issues. Most post
personnel described an “all hands on deck” approach, including the troop commander, as
the means practiced to prevent the lack of manpower from demoralizing the post.

Post B - Operational effectiveness in the post is described, on average, as good.
Personnel mostly commented that there was a clear understanding as to what key
violations contribute to collisions and fatalities. Personnel commented that they had no
issues with targeting those key violations in an effort to reduce collisions and fatalities.
One operations complaint described by personnel interviewed was the poor relationships
that the SCHP and local agencies had within the post. Personnel would like to see those
relationships mended so that they can get help on the road, especially during a time when
there is a trooper shortage within the post. This complaint extends to the only other
complaint expressed during the interview process, which is the fact that the post is very
short on manpower. Personnel feel like they are “only chasing their tail” all day by
answering calls for service. Personnel communicated that they cannot participate in
enforcement activities as desired. However, all post personnel feel like the office is very
organized under the current leadership and the day to day operations run very smoothly.
Post personnel feel like the first sergeant and sergeant complement each other and that

helps with operational effectiveness.

Post C - The majority of the troopers feel like they do have access to the resources
needed to perform their assignment; however, equipment issues, high mileage cars,
outdated computers, lengthy DI investigations, and low manpower are some of the things
that are negatively affecting the operation of the post.

The majority of the troopers stated that the TCC being located in Charleston puts them at
a disadvantage. Some personnel would like to see the command staff in the post more
often. Some of the troopers would like to get paid for working events such as the football
games and the horse races. The troopers stated that DPS Headquarters should know that
there are a lot of motivated troopers within the post and they appreciate the colonel’s
comments in reference to the troopers working hard in Troop Six.

The overall operational effectiveness of among those interviewed was good.
SUMMARY/ CONCLUSION

Headquarters — Personnel assigned to the troop office communicate and display a desire
to excel. The personnel assigned to the troop office (sworn and non-sworn) possess a
positive, proactive attitude. The overall morale of the troop office is positive.
Communication is described as good. All assigned personnel communicate a personal

and professional satisfaction with their job.

Troop staff communicated a desire for three (3) programs to be reviewed and considered:
(1) 360 personnel evaluations, (2) a review of the protocol associated with employees
involved in critical incidents and the “Return to Work™ guidelines (The recommendation

78

Page 346 of 560



Staff Inspection Report
South Carolina Highway Patrol — Troop Six
November 16-19, 2015
was made to consider mental health counseling and ride-a-longs as a part of the
program.), and (3) succession training programs (Require pre-requisite training programs
to be completed successfully prior to eligibility for the next rank).

During the staff inspection process, as related to the troop office, the main area of
concern was record retention.

Post A - The post office presents an environment that would easily permit the assigned
personnel to comply with all defined staff inspection requirements. During the staff
inspection process, the majority of the non-compliance issues were related to records and
records retention. The newly promoted post commander can resolve most of the record
retention issues by organizing the post filing system. The leading cause for concern
among the interviewed personnel assigned to the post is clearly the overall lack of
manpower. In addition to the low personnel numbers, there were unforeseen demands on
manpower in the post, due to tragic events that unfolded: two (2) nationally-covered
tragic shooting incidents and historic flooding. Communication was described as good.
The majority of assigned personnel communicate a personal and professional satisfaction
with their job. Operational effectiveness was described as good; however, the overall
lack of manpower was of paramount importance to the assigned personnel.

The troop commander is credited with implementing a computerized tracking system
utilized to track videotapes / DVDs. The system effectively and efficiently aids
supervisory personnel in tracking / auditing all media assigned to subordinate personnel.
The system should serve as the model for the department.

Post B - Post B displayed a very organized office in all aspects of the inspection. The
post commander was able to provide all information requested quickly and this was a
reflection on his organizational skills and retention knowledge. The post had a few very
minor retention schedule issues that can be corrected very quickly and very easily. The
personnel assigned to the post (supervisory and non-supervisory) possess a positive,
proactive attitude. The morale of the post is positive. Communication is described as
excellent. All assigned personnel communicate a personal and professional satisfaction
with their job. The post has limitless potential with the personnel that are in place, the
leadership that has been put in place in the post, and the leadership in the troop office.
Post B personnel, although asked not to base any verbiage or thought on manpower,
openly expressed the need and desire for more troopers in the post. More manpower
would increase the morale, job satisfaction and operational effectiveness. Overall, the
post was described as a very desirable place to work and all the troopers seem to be very
happy working there. Post B troopers had confidence in their supervisors and their team
members as well as their own individual abilities to make a difference in their assigned

arcas.

Post C - Overall, Post C is rated at good. The post is operating effectively, the quality of
Management / Supervision / Leadership was rated highest and many expressed how they
felt and were treated. There were no major issues detected during the inspection or
interviews. The most noticeable administrative issue related to record retention. Several
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files or records should be purged in an effort to comply with the current General Records

Retention Schedule.

Generally speaking, troopers interviewed support all aspects of Target Zero (DUI,
Speeding, Seatbelt and Pedestrian Enforcement). Supervisors were appreciative of the job
most of the troopers were doing. The troopers feel the supervisors do what they can to
take care of them. The troopers displayed trust and felt the supervisors were competent.

The troopers feel communication could be better throughout the post; however, troopers
do get the information required and have the resources needed to perform their job duties.
The troopers displayed a positive attitude and are satisfied with their jobs. Personnel
assigned to the post feel like their efforts <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>